
 

 
 
 

 
 

MGMT 110 (Online) 
Strategic Management 

Syllabus 

 

This syllabus serves as your guide to this course and outlines what is expected of you. Therefore, you 
are responsible for knowing its contents and asking questions if you need clarification using the 
designated channel for course communication. To start, scroll through the document or click the 
sections below using the table of contents. 
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*Your professor always reserves the right to make changes to the syllabus, including due dates and test dates 
when unforeseen circumstances occur. These changes will be announced as early as possible so that students 
can adjust their schedules. 
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Contact Information 
Professor | Leonard Lane 
Bio | Faculty Bio  
Email | llane@uci.edu 
Zoom ID | https://uci.zoom.us/my/llane 

Teaching Assistants | Leeza Fouad 
Email lfouad@uci.edu 

   
Sathyanarayana Ganta 
 
 Email gantas@uci.edu 
 
General Contact Procedures 
The preferred method for all communication is through Canvas and Zoom. Typical response time is 
within 24 hours Monday - Friday in Canvas from either myself or the course’s teaching assistant. 
Questions related to course content should first be routed to the Q&A Yellowdig discussion in Canvas. 
You may find that another student has already asked your question or asking your question publicly 
could benefit other students. Please email me only if your inquiry is personal in nature. If you would 
like to set up a ZOOM meeting please contact me via email, cc the TA, 48 hours in advance to 
schedule a day and time. 

 
Virtual Office Hours & Discussion Sessions 

● Virtual Office Hours | Thursdays 10:30am to Noon (PST) | Join Via 
•  https://uci.zoom.us/j/96806256440?pwd=STFoSW1vWFNoQUJYOVhNL1kxTkpWZz09 
• Password: 031706 

● Virtual-TA Sessions | Reference the course homepage for dates/times. 
 

Online Communication Channels 
Specific information about the functionality of Canvas and other tools used for communication and 
Q&A in this course will be introduced in detail in your Canvas course space. 
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Course Description 
The central concern of business strategy is achieving success—making choices and winning. It is a 
unifying theme that gives coherence and direction to the actions and decisions of an organization. It 
helps you shape your future (shaping strategy), commit to an identity, put your culture to work and 
build and connect the cross functional capabilities that deliver your strategic intent. Personally, it helps 
you understand how managers help firms succeed in competitive economies. 

 
The exponential increase in computing power in the past few years and sustaining growth through 
innovation indicates the importance that strategy has taken on in the contemporary global economy. 
As emphasis on bottom-line performance has increased in functional areas, managers and 
consultants have utilized strategy to find means of translating new operating technologies and 
techniques into competitive advantages for firms. 

 
Strategy deals with policy and choices for the firm as a whole (corporate strategy) and individual 
business units (competitive strategy). This requires integration of a broad range of skills and 
perspectives from functional fields. 

 
Strategy also focuses on the impact of management decisions (choices) on long-term performance. 
This goes to the heart of how managers add value to the firm. 

 
The focus of this course is competitive strategy. The course objectives are to provide knowledge of 
successful techniques for strategy formulation and strategy implementation. Specifically, it is 
essential to understand the structure of an industry, the evolution of this structure and the pattern of 
interaction among the competitors in the industry and how this impacts the intensity and competitive 
nature of their rivalry. 

 
The course is also designed to improve your decision-making in a competitive and dynamic 
environment where competition means the goal of every business is to gain and sustain (hold an 
EDGE) an advantage over rivals. Therefore, our approach is practical and problem-oriented. A major 
part of the course will involve applying concepts, frameworks, analytical techniques, and managerial 
insights to the strategic issues which companies face. In applying strategic analyses to dynamically 
competitive situations, we will rely on application of the concepts in the readings to case studies and 
current business events. 
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Learning Outcomes 
Course Learning Outcomes 
Our aim for this course is to achieve the following learning outcomes. Learning mastery will be 
achieved if, at the end of this course, you are able to: 

1. Understand the concept of strategy and the elements of a successful business strategy 
2. Recognize how environmental forces outside the industry (Political, Economic, Social, 

Technological, Environmental, Legal) effect/shape the industry environment 
3. Recognize Porter’s five forces of competition as modified by the new digital business models 

brought about by the exponential increases in computing power (competition from substitutes, 
threat of entry, rivalry between competitors, bargaining power of buyers, and bargaining power 
of suppliers, compliments and the role of Government) as a starting point. 

4. Analyze the strength and weakness of both competitive factors and opportunities for 
competitive advantage using Porter’s Generic strategies. 

5. Analyze the promise and peril of technology driven innovations as they relate to 
corporate/business strategy, and international competition. 

6. Evaluate the advantages and disadvantages of changing a firm’s domestic and international 
scope and formulate a strategy for exploiting current and potential future opportunities. 

7. Evaluate different organizational structures in an exponential business world context. 
8. Design, develop, and implement a well-formed business strategy in a turbulent, “whitewater 

world.” 
 

Program Learning Outcomes 
The Paul Merage School of Business has indicated specific program learning outcomes to promote 
your holistic ability for diverse learning that harnesses meaningful knowledge, skills, and attitudes that 
will prepare you for practical field application. 

1. Digital Transformation 
In a digitally-driven world, technology not only increases a company’s efficiency but also 
dramatically shifts the business landscape that the company faces, changing the resources 
and processes required for a company to effectively compete. At the end of this program, 
students will be able to demonstrate aptitude in recognizing technologies driving the digital 
transformation as well as the significant impact on the industry, the company and their future 
role as managers. Students will also be able to identify the rapidly changing environment and 
the unique management issues that arise from it. 

2. Analytical Decision Making 
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In a digitally-driven world, companies collect large amounts of data that can be used to make 
informed decisions. At the end of this program, students will be able to analyze this data and 
demonstrate how to use this analysis to make effective decisions in this dynamic environment. 

3. Critical Thinking 
In a digitally-driven world, it is not only important to evaluate open-ended problems in a 
rigorous way it is also critical to be aware of the biases in that evaluation. At the end of this 
program, students will discover how to ask the appropriate questions to determine the type of 
analysis necessary for the problem. Students will also be able to critically analyze other’s 
claims, demonstrate awareness and address the inherent cognitive biases in a company’s 
view and processes, and those in the data that the company collects. 

4. Collaboration 
In a digitally-driven world, both intra-company and inter-company boundaries are often blurred, 
as cross-functional teams and alliances offer much-needed flexibility for companies. At the end 
of this program, students will be able to successfully participate in and manage diverse teams 
to collaborate on complex analyses, critical decisions, and developing effective strategies to 
compete in this rapidly moving environment. 

 

Course Access and Structure 
Are You Ready to Learn Online? 
Digital learning (online, hybrid) is not for everyone; some people may not be able to manage a course 
that does not meet 100% of the time in a face-to-face format. Digital learning requires detailed 
planning and self-pacing to be successful. This course will be covering the same amount of content as 
a traditional offering, so it is highly recommended that you treat this course the same and manage 
your time accordingly. Please do not skip or delay weeks of learning and expect to excel or catch up 
easily. 

 
Online Course Access 

1. Navigate to UC Online at c anvas.merage.uci.edu (bookmark this page) 
2. Log in using your UCINetID credentials 
3. Find this course on your Canvas Dashboard 
4. Find your course file, and click to access 
5. Start with the get started resources inside the Canvas course space. 
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Online Course Structure 
Delivery Modality 
This course is fully online. Instruction will be provided through a mix of online content, video, 
discussions, and group assignments. All components of the course will be hosted and delivered 
through Canvas. There will be no required synchronous components of the course (i.e. “live” 
meetings) that you will be required to attend. 

 

Online Course Design 
This course has been organized into ten weekly modules. The weekly module will start each Monday 
and end the following Sunday. 

 

Course Materials, Resources, and Tools 
Course materials are available for order from the Bookstore or another service. The link is: 
__________ 

 

Required Materials 
Title: Strategic Management: Concepts and Cases 3rd Edition (WileyPLUS + Loose-leaf) 
Author: Dryer 
ISBN: 9781119563143 

This text provides cases and information on the strategic tools and techniques that we use in the 
course. 

 

Resources 
Business Library and VPN 
In this program, you are expected to know how to use the library's resources. If you are not familiar 
with using the library, please ask for assistance from the business librarian or, take workshops 
provided by the library by visiting the l library’s business website. We also recommend you review the  
online orientation module that introduces students to the UCI Libraries. 

 
Please note, VPN is required to access the library resources from off-campus. Review the FAQ 
document on how to connect: Connecting to the Library from Off-Campus. 

 

Required Tools for Learning 
Detailed information and support for the functionality of Canvas and any other tools we will use for this 
course for communication, assignments, assessments, etc. will be introduced in detail in the Canvas 
course space. 
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Tech Requirement Policies and Support 
Overarching Tech Requirements 
Digital courses require specific technical skills and device configurations. Carefully review the 
technology requirement policies and contact your program office or Merage Tech at  
https://fixit.merage.uci.edu/ if you have questions. 

● Technology requirement policies 
 
Course Tech Requirements 
Detailed information and support for the functionality of Canvas and any other tools we will use for this 
course for communication, group assignments, assessments, etc. will be introduced in detail in the 
Canvas course space. 

 

Tech Support 
If you have technical problems: 

1. Clear your browser’s cache 
2. Try a different browser (Chrome, Firefox, Safari) 
3. Shutdown and restart your computer 
4. If your problems persist, click the HELP button in Canvas for technical support. 
5. You may also visit h  ttps://fixit.merage.uci.edu/ (Sign in with UCINetID required). 

 
Overarching Policies and Course Policies 
Overarching Policies 
A specific set of policies apply to each student taking an online or hybrid course or series of courses. 
The overarching policies outline the terms of engagement each student should abide by. Carefully 
review and reference regularly the policies as you are responsible for knowing them in relation to each 
of your courses you take in a digital format. 
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Course Policies 
These specific policies are specific to this course: 
Re-grading 
If you wish to have a group assignment re-graded, you must submit an electronic request for a 
re-grade to the TA. The request must be received electronically by the TA within 24 hours following 
the return of the assignment. Your request must clearly and succinctly state the reasons why you 
believe the grade was inaccurate. The written request is not to be used to: 

a) Clarify what you wrote in your submission 
 

b) Expand on your original submission 
 

c) Re-analyze the assignment in any fashion 
 

d) Re-interpret the original submission 
 
If you’re still not satisfied with the grade you can request to have your TA and/or the instructor 
re-grade the paper. The instructions above apply upon receiving your paper back from the TA. I will 
either leave your grade unchanged or, if your request is valid, I will increase your grade. 

 
Additional Course Policies 

● Only those students enrolled in this class are allowed to interact with the materials 
associated with this class unless arrangements are made with the instructor. 

● On occasion, additional material will be assigned and/or distributed. Additionally, 
important course announcements (e.g., changes in the syllabus, etc.) and various 
suggestions and hints will be communicated. Please check Announcements/ 
course communication on Canvas often. 

● No late work will be accepted. If you know you must miss a class, you may always turn 
an assignment in early. 

● All assignments must be typed. 
● Online courses create an open and mature learning environment. Please respect the 

University of California, Irvine policies for cheating and student integrity. 
● If you have any condition, such as a physical or learning disability, which will make it 

difficult for you to carry out the work as we have outlined it or which will require 
academic accommodations, please notify me during the first of the course and I will 
strive to accommodate you. 
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Course Grading and Assessment 
Grading Breakdown 

 

ASSIGNMENT GROUP How Many Each Worth Total % OF 
FINAL GRADE 

Yellowdig Discussions 10                              1% 10% 

Quizzes Three 5% 15% 

Group Assignments Two 12.5% 25% 

Midterm Exam One 25% 25% 

 
Final 

One 25% 25% 

TOTAL   100% 
 

Online Submissions 
All submissions for graded assignments and assessments will take place through Canvas. 
Submissions are only accepted via Canvas. For due dates, always reference the Canvas course 
space and your Canvas calendar for specific deliverable days and times. 

 

Grading Cycle and Feedback 
Grades and corresponding feedback, if applicable will be disseminated in the Canvas course space. 
Learn how to check your grades in Canvas. Your scores for quizzes & exams will typically be released 
after everyone in the course has completed the quiz or exam (after the window for taking the 
assessment has closed). Group assignments are typically returned within two weeks of submission, 
however this time period is often shorter. 

 

Late Assignments 
No late work will be accepted. 

 
Incomplete Grades 
Incompletes are considered only in extreme circumstances. You will get a grade for the course. 
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Course Schedule Overview 
Your detailed schedule, deliverables, and corresponding due dates can be found in the Canvas 
course space. The schedule below only provides a high-level overview of what you can expect 
throughout the quarter. 

 
 

Week Topics Assignments/Activities Turn In Deliverables 

WEEK 00-pre-
class preperation 

Get Started Course Orientation Academic Integrity Pledge 
Pre-Course Assignments 

WEEK 01 What is business 
strategy? 

Read Chapter 1 
Watch Lecture Videos 
Discussion # 1 

Yellowdig Discussion # 1 

WEEK 02 Analysis of the 
External 
Environment: 
Opportunities and 
Threats 

Read Chapter 2 
Watch Lecture Videos 
Discussion # 2 

Yellowdig Discussion # 2 

WEEK 03 Internal Analysis: 
Strengths and 
Weakness and 
Competitive 
Advantage 

Read Chapter 3 
Watch Lecture Videos 
Discussion # 3 
Quiz #1 

Yellowdig Discussion # 3 
Quiz #1 (Ch 1, 2, & 3) 

WEEK 04 Cost Advantage Read Chapter 4 
Watch Lecture Videos 
Discussion # 4 
Group Assignment # 1 

Yellowdig Discussion # 4 
Group Assignment # 1 

WEEK 05 Differentiation 
Advantage 

Read Chapter 5 
Watch Lecture Videos 
Discussion # 5 
Midterm Exam 

Yellowdig 
Discussion # 5 
Midterm Exam 
(Chapters 1-5) 

WEEK 06 International 
Strategy 

Read Chapter 9 
Watch Lecture Videos 
Discussion # 6 
Group Assignment # 2 

Yellowdig Discussion # 6 
Group Assignment # 2 

WEEK 07 Innovative 
Strategies That 
Change the Nature 
of Competition 

Read Chapter 10 
Watch Lecture Videos 
Discussion # 7 
Quiz #2 

Yellowdig Discussion # 7 
Quiz #2 (Ch 9 & 10) 
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WEEK 08 Competitive 
Strategy and 
Sustainability 

Read Chapter 11 
Watch Lecture Videos 
Discussion # 8 
 

Yellowdig Discussion # 8 
 

WEEK 09 Implementing 
Strategy 

Read Chapter 12 
Watch Lecture Videos 
Discussion # 9 
Quiz #3 

Yellowdig Discussion # 9 
Quiz #3 (11 & 12) 

WEEK 10 Strategy and 
Society 

Read Chapter 14 
Watch Lecture Videos 
Discussion # 10 

Yellowdig Discussion # 10 

FINALS WEEK N/A Final Exam Final Exam (All Chapters) 

 


