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MGMT 30B: PRINCIPLE OF ACCOUNTING II 

SPRING 2022 
 Prof. Devin Shanthikumar  

Canvas Course Webpage URL: https://canvas.eee.uci.edu/courses/44586  
 

Contact Information 
Instructor: Prof. Devin Shanthikumar Teaching Assistant: Haomiao (Holly) He 
Email: dshanthi@uci.edu 
Office Hours: Via Zoom.  See Canvas/ 

Email: haomiaoh@uci.edu  
Learning Assistants: TBD 

announcements for times. Office Hours: Via Zoom. See Canvas/ 
announcements for times. 
 

Class Times 
This class is primarily asynchronous. All lectures will be available as lecture videos so that you can view them 
when it works for you. The important exception is the quizzes and final exams. Quizzes and the final exam 
must be taken during specific scheduled windows. See the Calendar at the end of this Syllabus for dates and 
times.  
 
While the class is primarily asynchronous, many of us benefit from some “live” interaction. You will have several 
opportunities for this each week.  There will be weekly TA Sessions/Discussion Sessions where the TA will work 
through additional sample problems and address questions with the material. There will be weekly “Group Work 
Sessions” where you can work with classmates on practice problems, with the help of a Learning Assistant (LA). 
And there will be weekly TA Office Hours, LA Office hours, and Professor Office Hours.  See 
Canvas/announcements for specific days/times.  
 
Course Materials 
Managerial Accounting, by Ray Garrison, Eric Noreen, and Peter Brewer, McGraw-Hill/Irwin (17th edition), with 
Connect 

Note, there are many different versions of the textbook, including a purely-digital version, a “looseleaf” version, or 
a traditional hardbound version.  You may purchase the textbook (with Connect) from any source (bookstore, 
Amazon, direct from McGraw-Hill, or any other relevant source), and in any style you like. Just make sure you will 
have the material and can access the online assignments via Connect.  

  
 
Course Overview and Objectives 
 
Managerial Accounting involves developing and using information to help managers make decisions and implement 
strategy. It focuses on using data in meaningful ways to drive performance. Managerial Accounting includes topics 
such as analyzing customer, product, and service profitability; budgeting and planning to align the organization 
towards achieving overall goals; and evaluating performance, including analyzing gaps between actual performance 
and the original plan (called variances). This course is designed for undergraduate students who have an introductory 
understanding of accounting, and are ready to start learning how to use accounting to make decisions, lead 
organizations, and implement strategy.  
 
MGMT 30B is a core course within the Merage undergraduate curriculum. The primary objective of this course is to 
enable you to make effective use of managerial accounting tools; to turn basic accounting data into meaningful 
information that can be used to improve performance. By the end of this course, you should: 

1. Understand basic vocabulary and concepts in managerial accounting. 

https://canvas.eee.uci.edu/courses/44586
mailto:dshanthi@uci.edu
mailto:haomiaoh@uci.edu
http://www.amazon.com/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Ray+Garrison&search-alias=books&text=Ray+Garrison&sort=relevancerank
http://www.amazon.com/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=Eric+Noreen&search-alias=books&text=Eric+Noreen&sort=relevancerank
http://www.amazon.com/s/ref=dp_byline_sr_book_3?ie=UTF8&field-author=Peter+Brewer&search-alias=books&text=Peter+Brewer&sort=relevancerank
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2. Be able to use specific costing, budgeting, and analysis tools, and interpret the results, to evaluate 
performance and make business decisions. 

 
While many of the core components of accounting have remained unchanged for over a century, digital 
technologies have resulted in important innovations, both in the businesses managerial accounting is attempting 
to evaluate, and in the accounting practices themselves.  
 
Some examples are:  

(i) New technology has led to a distinctly new concept in product/service costs: “zero variable cost.” We 
will learn what zero variable cost means, and how it impacts the way we think about profitability 
analysis.  

(ii) An increased use of customization in product and service offerings, and accelerating growth in the 
service economy has required innovations in profitability analyses. We will learn about recent 
innovations, such as time-driven Activity Based Costing, which build off of modern information 
systems and better suit many of the service-driven companies of today.  

(iii) Increases in digital communication have made face-to-face meetings almost unnecessary in budget 
development. We will discuss the costs and benefits to face-to-face meetings versus alternate forms 
of digital communication when it comes to setting and communicating a budget.  

(iv) Increased computerization has led to automated systems for the calculations of how performance 
deviates from plan – i.e., variances. Such systems output huge amounts of data, which cannot be well 
understood without a basic understanding of the behind-the-scenes calculations. We will explore how 
computerization has impacted variance analysis, in particular, and important pitfalls to avoid when 
exploiting such systems.  

(v) Technology has decreased costs of entry into many industries, increasing competition and making 
strategy execution vital to corporate success. We will discuss the use of performance evaluation, 
including non-financial performance evaluation, to ensure that strategy is being communicated and 
executed.  

 
Managers need to use financial information to make daily operational and tactical decisions (e.g. outsourcing, 
adding or deleting a product offering, pricing), and implement strategy. Yet the amount of data we have today is 
overwhelming. This course will give you the tools to analyze the vast amounts of data available to the organization, 
and make use of them to drive performance. 
 
 
Grading  

Lecture Video Questions (via Canvas Quiz) 15% 
Homework Assignments (via Connect) 30% 
Canvas discussion forum participation and 
Group Work Session participation 
Quiz 1 (via Canvas) 

 
5% 

15% 
Quiz 2 (via Canvas) 15% 
Final Exam (via Canvas) 
Completion of course evaluation 

20% 
1% extra credit 

TOTAL 100% 
 

Lecture Video Questions 
We all know that for a face-to-face class, it is to your benefit to attend class regularly, be well prepared, and focus 
during that class time. For online classes, the equivalent is watching the lecture videos, and really focusing on them. 
To give you credit for this, and to help you test your own understanding of the material in the videos, I will use 
“Lecture Video Questions,” starting week 2. You will complete the Lecture Video Questions using Canvas Quiz 
each week, starting with week 2. Note, All Lecture Video Questions for a given week must be completed by Sunday 
11:59pm of that week. This is to ensure that you stay on track and do not fall behind.  
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Homework Assignments (Connect) 
Homework is an important part of this course and a key to your success. Accounting is a field where practice is 
particularly important. The homework problems are selected to ensure that you practice and understand key concepts.  

You are required to complete the assigned problems for each week and submit your answers electronically through 
Connect by Sunday 11:59pm of that week. Late submission will NOT be accepted, so I encourage you to plan 
ahead. The assigned problems are listed in Connect and can be submitted at any time before the deadline.  

You have unlimited attempts for each homework and the highest score among your attempts will count towards your 
final homework grade. You do not have to complete multiple attempts – this is simply an option available to you.  

Please ensure you register with McGraw-Hill Connect using your Connect Access Code provided to you with 
your textbook purchase. You can find the link to McGraw-Hill Connect on the course Canvas webpage. 
 
Your homework submissions must be the result of your own work. However, I encourage you to work in groups 
and/or ask questions of classmates and help classmates.  This is the key: Do not give or request “the answer,” but 
instead give or request help on how to do the problems.   
 
Canvas Discussion Forum Participation and Group Work Session Participation 
You are all bound to have questions that your classmates can help answer. You may also want to discuss topics that 
come up in the class. Interacting with each other, and learning from each other, will increase the depth of your learning 
in this course. To encourage an active discussion forum online, and active use of the Zoom Group Work Sessions run 
by the Learning Assistants, I am giving up to 5 points for participation.  

Each week, there will be a new discussion forum “topic” for that week’s material. Each week’s thread will count for 
up to 1 point. You can earn points for substantive questions, answers to your classmates’ questions, or discussion 
about the week’s material. Make sure to read preceding material before adding a new post – repetitive posts may 
be deleted (and no participation points will be granted). Utilize sub-threads to keep the forum organized and logical 
(e.g., use “reply” to the post you are replying to, so your response appears in the correct spot). Non-substantive posts 
(e.g., “I agree!” or “Good question!”) will not count for participation points.  
 
Each week, there will also be Zoom “Group Work Sessions,” offered at several different times each week, so you can 
find a time that works for you.  If you prefer live/verbal interaction, instead of, or in addition to, asynchronous forum 
participation, these will be great for you.  Each week’s group work sessions will count for up to 1 point. As with the 
discussion forum, you need to be a substantive/active participant to earn credit. 
 
You will earn the full 5 point participation grade if you earn 5 points total.  
 

Quizzes 
We will have two quizzes. The quizzes are intended to ensure that you are keeping up with the class and will focus 
on the material of the preceding three weeks. However, accounting is by its nature cumulative, and material earlier 
in the course may appear on the later quiz. You are responsible for all of the material covered up through the date of 
the quiz (lectures, videos, assignments, readings, etc.).  Note that lectures and videos will include material that is not 
in the textbook, and vice-versa. The format of the quizzes will be multiple choice, taken online, and questions will 
be similar to the homework assignment questions. The quizzes will be closed book and notes. However, you may use 
one double-sided 8 ½ x 11” note sheet. Note that quizzes must be completed during the scheduled window. See 
the calendar at the end of this syllabus for details, and Canvas for additional information. Proctoring will be 
handled using Lockdown Browser and Respondus Monitor. Please ensure that you have access to a working webcam 
(and microphone), and appropriate software is installed and working correctly, for proctoring purposes. If you will 
be unable to do this, please contact me by the end of week 2 so I can make accommodations.  
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Final Exam 
We will have a final exam. This exam is closed book and notes. However, you may use one double-sided 8 ½ x 11” 
note sheet.  The exam is cumulative and you are responsible for all of the materials covered in the course (lectures, 
assignments, readings, etc.). Note that lectures will include material that is not in the textbook, and vice-versa. The 
format of the exam will be multiple-choice, taken online. Note that the final exam must be taken during the 
scheduled final exam window. See the calendar at the end of this syllabus for details, and Canvas for additional 
information . Proctoring will be handled using Lockdown Browser and Respondus Monitor. Please ensure that you 
have access to a working webcam (and microphone), and appropriate software is installed and working correctly, for 
proctoring purposes. If you will be unable to do this, please contact me by the end of week 2 so I can make 
accommodations. 
 
 

Class-Related Help 
You are bound to have times when you struggle with a concept or problem in this course. We will be covering a lot 
of material, and it goes by quickly.  What should you do when you need help? 

- Look at the lecture notes, videos, examples, and Connect online help to see if you can figure out the answer.  
- Go to your friends/classmates/study-group for help. 
- Go to the online “Discussion” forum on the Canvas webpage. I have enabled this forum specifically so 

that you can seek and give help. Since we do not have face-to-face meetings, this type of peer online help 
will be even more important than usual. Remember, you will also earn points towards your grade for 
participating on the discussion forum. Points will be given for substantive questions and answers. 
(Comments like “That’s a good question” or “I agree” will not earn extra credit, but any good questions and 
real attempts at answers will count. Duplicate questions may be deleted.)  

- Utilize office hours.  Office hours will be offered through Zoom, so you can “attend” remotely. 
 
When to email: If the resources above are not working for you, if you have a personal or confidential matter you 
would like to discuss, or if you want to meet with the professor or a TA but you have a conflict with scheduled office 
hours, please e-mail. We will attempt to respond to all emails within the next business day.   
 
 
More General Help 
There are many times as a student when you may need additional help or support. You may be suffering from financial 
problems that are getting in the way of your education. You may benefit from some counseling services, given the 
stresses you are under. You may need additional health care. And the list goes on. 
 
UC Irvine has a number of important and valuable student support services available to you.  Make sure you take 
advantage of them if you need them.   
Student affairs is maintaining an updated page on the student services available during this period, here: 
https://uci.edu/coronavirus/students/index.php.  
 
Two highlights that might be especially important this quarter: 

● The UCI Counseling Center (https://counseling.uci.edu/) is currently offering certain counseling services 
online.  

● The UCI FRESH Basic Needs Hub (https://basicneeds.uci.edu/) is offering assistance. Check these pages 
for current status and do not hesitate to take advantage of these resources if you need them.  

 
 
Course Access and Structure 
 
Are You Ready to Learn Online? 
Digital learning (online, hybrid) is not for everyone. Digital learning requires detailed planning and self-pacing to be 
successful. This course will be covering the same amount of content as a traditional offering, so it is highly 

https://uci.edu/coronavirus/students/index.php
https://counseling.uci.edu/
https://basicneeds.uci.edu/


 

5 
 

recommended that you treat this course the same and manage your time accordingly. Please do not skip or delay 
weeks of learning and expect to excel or catch up easily. 
 
Online Course Access 

1. Navigate to UC Online at canvas.merage.uci.edu (bookmark this page). 
2. Log in using your UCINetID credentials. 
3. Find this course on your Canvas Dashboard. 
4. Find your course title and click to access. 
5. Start with the Get Started resources inside the Canvas course space. 
6. Make sure to check Canvas regularly, make sure that you receive Canvas announcements, etc. Canvas will 

be the primary “home” for the course. 
 
Tech Requirement Policies and Support 
Overarching Tech Requirements 
Digital courses require specific technical skills and device configurations. Carefully review the technology 
requirement policies and contact your program office or Merage Tech at https://fixit.merage.uci.edu if you have 
questions. 

● See Technology Requirement Policies document online for additional details 
(https://drive.google.com/file/d/1t6NnVSW-lZbhxB5K07MvtJAsfABcBAvR/view)  

 
Course Tech Requirements 
If there are any specific technical requirements at the course-level, information will be provided in your Canvas 
course space.  
 
Tech Support 
If you have technical problems: 

1. Clear your browser’s cache. 
2. Try a different browser (Chrome, Firefox, Safari). 
3. Shutdown and restart your computer. 
4. If your problems persist, click the HELP button in Canvas for technical support.  

 
 
Classroom Guidelines, & Policies 
Academic Honesty 
Remember that by enrolling in this course, you agree to be bound by the University of California, Irvine’s policy on 
academic honesty. Students are expected to comply with the University’s Honor Code and Academic Honesty Policy 
in all academic settings while they are students at UCI. More information on UCI’s Academic Honesty Policy can be 
found through the following link: http://catalogue.uci.edu/appendix/#academichonestytext.      
 
Consistent with University policy, academic dishonesty will result in loss of points, and possible escalation to the 
University level. Academic dishonesty includes, but is not limited to, copying homework assignments, giving answers 
to classmates, and consulting or collaborating with any other individuals or materials during quizzes or exams.  
 
Professional Behavior 
Just as we must maintain a professional classroom environment in face-to-face classrooms, it is important to maintain 
a professional online classroom.  

● For synchronous online meetings (e.g. Zoom, Skype), make sure that you remain muted unless it is your turn 
to speak. Remember that video is also used in Zoom sessions: Ensure that you are appropriately dressed and 
you are in a setting where the space behind you can be seen by your classmates.  

● Use professional behavior and language in the online discussion forums. For example, if you disagree with a 
classmate, explain why you disagree with their point, do not attack them personally.  

The bottom line is that we should treat our online classroom the same way we would treat our face-to-face classrooms: 
as a learning environment.  

https://canvas.merage.uci.edu/
https://fixit.merage.uci.edu/Home
https://drive.google.com/file/d/1t6NnVSW-lZbhxB5K07MvtJAsfABcBAvR/view
https://drive.google.com/file/d/1t6NnVSW-lZbhxB5K07MvtJAsfABcBAvR/view
http://catalogue.uci.edu/appendix/#academichonestytext


 

6 
 

 
Special Accommodations 
If you need any special accommodations, for example extra time on exams due to a disability, you must register with 
UCI Disability Services Center (DSC) each quarter. A letter of verification for approved accommodations can be 
obtained from DSC. Please be sure that the letter is delivered to me by the end of the second week of this course, 
so that appropriate accommodations can be made. DSC is open 8:30am – 5:00 pm, Monday through Friday. The 
phone number for DSC is (949) 824-6272. 
 
 
Course Schedule 
See the attached calendar for the full course schedule.  It includes the planned weekly class sessions (lecture and 
TA session), TA office hours, reading assignment for each week, and assignment to submit.  It also includes the 
quiz and final exam dates/times.  
 
A couple of notes for this quarter: 

● Lecture material will be delivered via recordings so that you can watch at a time of your choosing.  
o It helps to give yourself some structure to ensure that you watch the videos each week.  A good 

plan may be to log on every Monday to watch the videos.   
● Since lectures/classes will be delivered through pre-recorded videos, the TAs and I will host office hours 

each week to answer questions that come up. See Canvas/announcements for the details. I will adjust 
the slots based on demand. These will be open Zoom sessions for all students who want to ask questions 
or listen in. If you have anything confidential to discuss, make sure to contact me via email to schedule 
a separate time to discuss.  

● For the quizzes and final exam, you must complete the test (at your remote location) during the 
scheduled window. Make sure to adjust for any time differences when planning your availability. 
There will not be an option to take those later. I have highlighted those dates in the schedule below. 
Make sure that you will have access to a strong Internet connection on these three dates. 

o In the case of extenuating circumstances, e.g. illness, I will make accommodations. Contact me 
if this happens to you.  

● I may adjust this schedule depending on how things go during the quarter. I will update the class with 
any changes right away if any seem to be needed.  

● There will be several Learning Assistant sessions each week when you can get live help. These sessions 
will be announced on Canvas, and are not included in the calendar below. 
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Course Schedule (All dates/times are in PDT (Pacific Daylight Savings Time) for Spring quarter. 
Adjust accordingly if in another time zone.)  

MAR/APR 2021 
 MONDAY            TUESDAY WEDNESDAY THURSDAY            FRIDAY  SAT/SUN 

             

  Mar 28  29  30  31  Apr 1  2/3 

1  
Start your weekly 
Lesson 
  

   Professor Office 
Hours, see 
Canvas for time 

 TA Discussion 
Session, 7-8pm 
via Zoom 

 TA Office 
Hours, see 
Canvas 

 Assignment 1 Due Sunday 
11:59 pm 
 

WE
EK 

no
te
s 

Reading for 
week:  
skim prologue; 
read Ch 1 

         
You should know: The 
different type of Cost 
concepts 

             
             

  4  5  6  7  8  9/10 

2  

 

Start your weekly 
Lesson 
 

   Professor Office 
Hours, see 
Canvas for time 

 TA Discussion 
Session, 7-8pm 
via Zoom 

 TA Office 
Hours, see 
Canvas 

 Assignment 2 & Week 2 
Video Interaction Due 
Sunday 11:59 pm 

WE
EK 

no
te
s 

Reading for 
week:  
Ch. 2; Exhibit 3-1 
p. 104; Ch. 4 pp. 
148- 149 

         You should know: Why and 
how to do Job-Order Costing 

             
             

  11  12  13  14  15  16/17 

3  
Start your weekly 
Lesson 
 

   Professor Office 
Hours, see 
Canvas for time 

 TA Discussion 
Session, 7-8pm 
via Zoom 

 TA Office 
Hours, see 
Canvas 

 Assignment 3 & Week 3 
Video Interaction Due 
Sunday 11:59 pm 

WE
EK 

no
te
s 

Reading for 
week: Ch. 5          You should know: How to do 

and use CVP analysis 
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  18  19  20  21  22  23/24 

4  

QUIZ 1 
9:00 am – 6:00 
pm 
MUST SUBMIT 
by 6:00 pm 

 Start your 
weekly 
Lesson 
 

 Professor Office 
Hours, see 
Canvas for time 

 TA Discussion 
Session, 7-8pm 
via Zoom 

 TA Office 
Hours, see 
Canvas 

 Assignment 4 & Week 4 
Video Interaction Due 
Sunday 11:59 pm 

WE
EK 

no
te
s 

Quiz 1 covers 
weeks 1-3 
(including 
readings, lecture 
videos, and 
problem sets) 

 

Reading 
for week:  
Ch. 7 pp. 
302-318 
(up to, but 
not 
including, 
“Step 5”) 

       
You should know: How to 
assign costs to products or 
customers using ABC 

             
 
             

 

APR/MAY 2021 
 MONDAY            TUESDAY WEDNESDAY THURS.          FRIDAY SAT/SUN 

  APR 25  26  27  28  29  Apr 30/May 1 

5  

Start your weekly 
Lesson 
 

   Professor Office 
Hours, see 
Canvas for time 

 TA 
Discussion 
Session, 7-
8pm 

 TA Office 
Hours, see 
Canvas 

 Assignment 5 & Week 5 
Video Interaction Due Sunday 
11:59 pm 

WEE
K 

n
ot
es 

Reading for week:  
Ch. 7 (318-327)          You should know: How and 

why/when to use ABC  
             

  2  3  4  5  6  7/8 

6  

Start your weekly 
Lesson 
 

   Professor Office 
Hours, see 
Canvas for time 

 TA 
Discussion 
Session, 7-
8pm 

 TA Office 
Hours, see 
Canvas 

 Assignment 6 & Week 6 
Video Interaction Due Sunday 
11:59 pm 

WEE
K 

n
ot
es 

Reading for week:  
Ch. 8          

You should know: Why 
companies use budgets, and 
how to build a master budget 
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  9  10  11  12  13  14/15 

7  

QUIZ 2 
9:00 am – 6:00 
pm 
MUST SUBMIT 
by 6:00 pm 
 

 Start your 
weekly 
Lesson 
 

 Professor Office 
Hours, see 
Canvas for time 

 TA 
Discussion 
Session, 7-
8pm 

 TA Office 
Hours, see 
Canvas 

 Assignment 7 & Week 7 
Video Interaction Due Sunday 
11:59 pm 

WEE
K 

n
ot
es 

Quiz 2 focuses on 
weeks 4-6 (Ch. 7-
8), but earlier 
material is also 
relevant  

 Reading for 
week: Ch. 9        

You should know: How to 
build and use a flexible 
budget. 

             
  16  17  18  19  20  21/22 

8  

Start your weekly 
Lesson 
 

   Professor Office 
Hours, see 
Canvas for time 

 TA 
Discussion 
Session, 7-
8pm 

 TA Office 
Hours, see 
Canvas 

 Assignment 8 & Week 8 
Video Interaction Due Sunday 
11:59 pm 

WEE
K 

n
ot
es 

Reading for week:  
Ch. 10          

You should know: How to use 
variance analysis to analyze 
results 

             
             

 

MAY/JUN 2021 
 MONDAY     TUESDAY WEDNESDAY             THURS.                   FRIDAY SAT/SUN 

  MAY 23  24  25  26  27   28/29 

9  

Start your 
weekly Lesson 
 

   Professor Office 
Hours, see Canvas 
for time 

 TA 
Discussion 
Session, 7-
8pm 

 TA Office 
Hours, see 
Canvas 

 Assignment 9 & Week 9 
Video Interaction Due 
Sunday 11:59 pm 

WEE
K 

n
ot
es 

Reading for 
week:  
Ch. 11, pp. 
497-506; Ch. 
12 

         

You should know: The 
basics of 3 common 
performance measurement 
systems 
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  30  31  June 1   2  3  4/5 

10  

Memorial Day 
Holiday 

 Start your 
weekly 
Lesson 
 

 Professor Office 
Hours, see Canvas 
for time 

 TA 
Discussion 
Session, 7-
8pm 

 TA Office 
Hours, see 
Canvas 

 Assignment 10 & Week 10 
Video Interaction Due 
Sunday 11:59 pm 

WEE
K 

n
ot
es 

Reading for 
week:  
Ch. 13 

   

Tip: Plan to finish 
Assignment 10 
early, so you can 
focus on studying 

     

You should know: How to 
use differential analysis to 
inform a variety of major 
decisions 

             

  6  7  8  9  10  11/12 

Fin
als  

  FINAL 
EXAM 
8:00am – 
6:00 pm 
MUST 
SUBMIT 
by 6:00 
pm 
 

         

WEE
K 

n
ot
es 

Comprehensive 
Final Exam           
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