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School of Business Mission Statement 

 

Our mission is to develop diverse leaders, propel research-based innovation and promote the 

sustainable growth of Inland Southern California within the global economy. We harness the 

powerful resources of UC and our location at the nexus of commerce to create a laboratory for 

education, research, and productive partnerships across economic enterprises. 

 

The strategic activities that propel our mission include: 

  Conducting basic and applied research in management that explores and informs the 

creation, development and management of growth; 

  Providing degree programs that prepare our students to be effective managers and 

      responsible community leaders with a deep understanding of the dynamics of growth 

                  in both a regional and global context; 

 Partnering with business and community leaders through a shared commitment to 

exemplary growth; and 

 Delivering educational programs to executives and the public at large that respond to 

the needs of our local, state, national, and international communities. 

 

COURSE OVERVIEW 

 

Ethics are generally agreed upon rules that govern our behavior, meaning that there are no 

objective standards of right or wrong. Ethics often comes down to “right vs. right”-- individuals 

typically want to act ethically, but our definitions of “ethical” (i.e., our rules) may be different 

from others’. One of the most important jobs of a leader is to recognize and reconcile the 

differing beliefs of those in the organization. 

 

At the completion of this course, participants will be able to: 

 Define key ethical frameworks germane to the business context 

 Diagnose and analyze ethical dilemmas via the application of course content 

 Describe and apply effective strategies for resolving ethical dilemmas 

 Strategize approaches for addressing interpersonal conflict arising from differing 

ethical perspectives 

 



 

 Summarize the benefits of ethical actions at multiple levels of analysis (individual, 

company, industry) 

 

 

COURSE STRUCTURE 

 

This course looks at the role of management and organizations and considers the responsibilities 

of management and employees to their shareholders, stakeholders and society at large. It will 

provide a framework in which to view ethical issues and tools that can assist students and managers 

in better dealing with ethical dilemmas in their careers and lives. 

 

We will explore how recognizing and incorporating competing values claims throughout the 

organization is often facilitated and hindered by a number of psychological, organizational, and 

cultural processes. You will come to understand the variety of underlying mechanisms managers 

of organizations typically have at their disposal to successfully implement value objectives, while  

anticipating the constraints of the organization's market and non-market environments. We will 

rigorously unpack the concepts of leadership, corporate culture, and corporate social responsibility. 

This is crucial if we want to elucidate the need for values-based leadership in successful, 

sustainable organizations. 

 

This course is not just about ethics, about standards of right and wrong, but about how to approach 

a variety of dilemmas in an effective way that takes into account the full distribution of stakeholder 

perspectives. Thus, we will try to cut through the usual vagueness in ethics debates by providing 

a rigorous intellectual basis for arguments and exhortations. We will use a variety of in-class 

exercises to allow you to feel the tensions underlying the most common ethical problems. The 

course will not only cover ethical prescriptions (the study of how people should act), but also a 

descriptive study of morality (how people do act). 

 

CLASS RULES OF CONDUCT 

 

1. Because this class deals with ethics and social responsibility, topics may not always be 

comfortable for every student. However, as professionals, it is crucial for you to develop 

informed opinions based on a wide range of objective and subjective criteria. To be  

successful in the business world, you must be able to actively listen, analyze, and take 

appropriate action. You may not agree with everything that arises in class discussion, but you 

need to be a part of that discussion. 

 

There is a protocol in this class for class discussion: Anything relevant to the subject matter 

is fair game as long as it is not intended to hurt someone or to be condescending. If 

something occurs that you feel is wrong or that makes you uncomfortable, whether said by  

another student or by the instructor, please talk with the instructor and an attempt will be 

made to appropriately accommodate the student. This will not negatively affect your grade. 

 



 

2. All modules involve active discussion based on the readings and cases, with an emphasis 

both on theoretical questions and practical implications. You should be prepared to share 

your ideas and listen to and interpret the issues presented by others.  

 

3. This is a class on business ethics. Any student who demonstrates unethical behavior 

including, but not limited to cheating, plagiarism, lying to the instructor, etc., will fail the 

course. 

 

 

COURSE READINGS 

 

Jennings, Marianne (2018).  Business Ethics Case Studies and Selected Readings (9th Ed.)   

 

Additional readings may be posted on iLearn. 

 

 

 

COURSE REQUIREMENTS AND GRADING 

 

**Important note regarding assignments: To maintain our high ethical standards, all 

written assignments will be submitted to plagiarism-detecting software (e.g., SafeAssign), 

and a proctoring service (e.g., ProctorU) will be used for all exams.** 

 

Assignments: 
Your final grade is composed of: 

1. Quizzes: 5% 

2. Midterm exam: 15% 

3. Final exam: 15% 

4. Online discussion: 35% 

5. Group analysis project: 20% 

6. Group simulation: 10% 

        

Quizzes (5%) 

Activities each week will include short videotaped lectures presenting course material. In 

addition, readings from the textbook will be assigned in some weeks. Brief quizzes will be given 

to ensure that students are engaging in the material. 

 

Midterm and final exams (15% each) 

Two exams will be given to assess students’ learning and comprehension. Exams will include 

both multiple choice and essay questions. Further information about testing procedures will be 

announced on Canvas. 

 

Online discussion (35%) 



 

Most modules involve active discussion based on the readings and cases, with an emphasis both 

on theoretical questions and practical implications. You should be prepared to share your ideas 

and listen to and interpret the issues presented by others.  

 

Quality discussion comments possess one or more of the following attributes: 

 Offer a relevant perspective on the issue 

 Provide careful analysis 

 Apply the theory and concepts offered in the readings and lectures 

 Move the discussion forward by building on previous contributions with new insights; do 

not repeat points already made by others 

 May include asking good questions. This is a skill to be practiced as well; good questions 

are rarer than good answers. 

 

Group projects (30%) 

Students will be assigned to groups of four or five. Group composition will remain the same for 

the duration of the course. Two assignments will be completed in groups: 

 

Group analysis project (20%): This group project will involve the assessment of an 

organizational ethical dilemma. Your group will collectively decide on a timely “real world”  

ethical dilemma to analyze using course concepts. As a group, you will create a document 

describing the dilemma, analyzing the issues involved from an ethical perspective, and providing 

strategic recommendations for how your selected firm should resolve the situation. This paper 

will be due at the end of the quarter. 

 

Business ethics simulation (10%): You and your group will engage in a quarter-long business 

ethics simulation. Specifically, you will play the role of executives at a firm that must make 

choices balancing financial performance and business ethics. Each week, your group will make 

decisions that impact your firm and will be given feedback on the results of your decisions. You 

will be graded on your group’s performance; further details will be announced during the first 

week of class.   

 

ROLE OF THE INSTRUCTOR AND TAS 

 

The Instructor and TAs will actively engage with students in a number of ways: 

 

Instructor 

 The Instructor will actively monitor discussion boards and will respond to students’ 

contributions by summarizing and commenting on on-going discussions. 

 The Instructor will maintain a discussion board (Hallway Conversations) dedicated to 

answering general questions. 

 The Instructor will be available for two hours of “office hours” every week via Zoom 

or email. 

 The Instructor will provide feedback on assignment submissions. 

 

TAs 



 

 TAs will maintain an active presence on the discussion board, both to facilitate class 

discussion, as well as to monitor and document student engagement.  

 TAs will run a synchronous office hour each week to go over weekly assignments.  

 TAs will grade some assignments, using rubrics developed by the instructor. 

 

SOFTWARE AND HARDWARE REQUIREMENTS 

 

Participation in this course requires access to a computer and the internet. There are no specific 

software requirements beyond common programs such as Microsoft Word and Adobe Acrobat. 

Students who require technical support can contact BearHelp at https://its.ucr.edu/bearhelp, 
or by calling 951.827.4741. 
 

 

INTEGRITY STATEMENT 

 

At the University of California, Riverside (UCR) honesty and integrity are fundamental values that 

guide and inform us as individuals and as a community. The academic culture requires that each 

student take responsibility for learning and for producing work that reflect their intellectual 

potential, curiosity, and capability. Students must represent themselves truthfully, claim only work 

that is their own, acknowledge their use of others’ words, research results, and ideas, using the 

methods accepted by the appropriate academic disciplines and engage honestly in all academic 

assignments. Misunderstanding of the appropriate academic conduct will not be accepted as an 

excuse for academic misconduct. If a student is in doubt about appropriate academic conduct in a 

particular situation, he or she should consult with the instructor in the course to avoid the serious 

charge of academic misconduct. 

 

 

To ensure the highest standard of academic integrity, all students should be familiar with the 

guidelines posted at:  

http://conduct.ucr.edu/SiteCollectionDocuments/DocumentsFromStudentConduct/AcademicInte

grityBrochureStudent.pdf 

 

 

https://its.ucr.edu/bearhelp
http://conduct.ucr.edu/SiteCollectionDocuments/DocumentsFromStudentConduct/AcademicIntegrityBrochureStudent.pdf
http://conduct.ucr.edu/SiteCollectionDocuments/DocumentsFromStudentConduct/AcademicIntegrityBrochureStudent.pdf

