
 

 
Crown 95 GetVirtual Business Assistance Spring 021 Internship 

Syllabus UCSC  
 

 

COURSE INTRODUCTION 
The Covid-19 pandemic is causing significant economic damage due in large part to shelter-in-place state 
and local ordinances. A great majority of Santa Cruz local businesses rely on in-person transactions to 
generate revenue and  as a result, have seen significant reductions in revenue. .  
 
Varying forms of “social distancing” will be practiced by many consumers after shelter-in-place ordinances 
are lifted for fear of themselves becoming infected and/or transmitting the disease to family members or 
friends with an underlying health condition.  
 
Crown 95 is a continuation of Crown 90 & 92 and a direct response to the COVID-19 crisis. The class is a 
partnership with the City of Santa Cruz and GetVirtual, a newly formed startup. This hands-on service 
course is designed to help local firms while teaching students how to directly work with small businesses. 
The course is structured around the delivery of  an optimized website for the businesses and social media 
marketing campaign to accompany its launch.  Your dedication and hard work in this class will have a 
direct impact on an entrepreneur's well being. It is essential to take this engagement seriously and to see 
it as a professional engagement, not just a class.  
 
Crown 95 (Business Assistance Internships) was created as a direct response to the COVID-19 crisis in 
partnership with GetVirtual, a newly formed startup non-profit whose goal is to create a world-wide 
student-led grassroots initiative that helps businesses extend their online presence. The class began and 
continues in partnership with the City of Santa Cruz. It has grown to now include the Cities of Monterey, 
Santa Clara, San Jose, with chapters at CSUMB, San Jose State, Santa Clara University, and Southern 
Connecticut University. Since its inception, we have over 100 student volunteers, and launched nearly 70 
businesses. This hands-on service course is designed to help local firms while teaching students how to 
directly work with small businesses. The course is structured around the delivery of an optimized website 
for the businesses and social media marketing campaign to accompany its launch.  Your dedication and 
hard work in this class will have a direct impact on an entrepreneur's well-being. It is essential to take this 
engagement seriously and to see it as a professional engagement, not just a class. It will add value to your 
resume and give you access to a great community of altruistic students. 
 
We have a three-tier organizational structure to support student success through the term:   

● Experts and mentors: a team of software experts selecting the best and most economical 
technology packages and training. 

● Project managers:  Experienced Students take responsibility to assess the business needs, assign 
implementation team members and manage the business project from start to finish and support. 

● Implementation teammates: a team of UCSC students combined with community volunteers that 
will develop the Business Owner’s custom project.   

 

Class Instructors:  Nada Miljkovic 
Emails : nada@ucsc.edu 
GetVirtual Website: GetVirtual.org 
Nada’s Phone:  831-824-4804 

Class Schedule:  Tuesday/Thursdays 5:20-6:55pm 
 
Class Zoom Link : 330-978-3563 
Office Hours: TBD 

https://www.getvirtual.org/
https://www.getvirtual.org/
mailto:nada@ucsc.edu
https://www.getvirtual.org/
https://zoom.us/j/3309783563#success


 

 
Businesses are chosen through two channels,either through direct application via the GetVirtual website 
or through the suggestion of program’s public sector partners, the City and County’s economic 
development agencies.  To be approved by the class, the business must have a track record of success 
prior to  COVID-19 and an immediate need for better performing, e-Commerce websites, marketing plans, 
and/or social media campaigns.  
 
Students are trained all the necessary steps to bring a business enhancement project to completion. They 
shadow a few intake calls and client assessment interviews with the Instructor and/or community mentors.  
 
As a team, the students decide which businesses to take on and the possible solutions. An account 
manager is assigned to lead the project. The account manager writes up a proposal, forms a team to 
execute the scope of work  or create an onboarding sheet for the next class cohort to completeThe 
Instructor is considered the quality control person and is copied on all client communication. The detailed 
process of how the internship works can be found in the Agenda of this syllabus. 
 

COURSE and CLASS DESCRIPTION 
Crown 95 is a community service oriented class.  It provides supervised learning experiences where 
students reflect on, communicate, and integrate principles and theories from the classroom in real-world 
settings. Service learning provides students with an opportunity to integrate their academic coursework 
with community involvement. The goals of this educational approach is for students to gain valuable 
practical skills while giving back to the community.  
 
This class is a continuation of the Crown 90 and/or Crown 92. Students will use the skills learned in either 
of those classe  (such as interview practices) to gather qualitative data from customers and experts and 
synthesize their knowledge of  business and industry ecosystems and various types of industries’ 
business models.  
 
In these earlier classes, students were trained in the use of agile iterative product design processes, 
including the lean startup and design thinking methodologies. In this class, Crown 95, the focus is to apply 
these methodologies to  deliver real solutions to local businesses suffering the economic fallout of that 
nation’s response to  COVID 19. 
 
On a practical level, Students are given instruction on project management and paired with industry 
experts as mentors. Students have weekly meetings with the Instructor for guidance and coaching on 
client, team and project management. Students have daily meetings to monitor new clients, assign an 
intake person, decide which projects meet the acceptance criteria, form teams around the needs of the 
project, and present progress on active projects.  
 
EDUCATION LEARNING GOALS/OUTCOMES 
 
In Crown 95, students will apply skills and knowledge ascertained in Crown 90 & 92 by helping 
businesses in a real and very impactful way. To formulate solutions that will bring in and/or increase 
revenue streams for the participating businesses, students must understand business and industry 
ecosystems by using systems thinking of the internet, ecommerce and business models.  
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Students will practice iterative design thinking and agile product development and agile management 
skills.  Students learn how to lead in a supportive positive environment where all mistakes and failures are 1

considered learning opportunities. Lastly and maybe most importantly, the process teaches the students 
how to empathize with their clients by building professional relationships through the intake process and 
hearing their stories. 
 
Daily progress meetings allow students to gain communication skills both with the team and with clients 
while providing team building opportunities. Through constantly polling and proposing solutions, students 
reach out to one another to gain specific skills and/or request help and guidance from a group of local 
entrepreneur mentors.  
 
Students will learn how to: 

○ Acquire Proficiency of Project Management Concepts 
○ Assess Client and Business logistical and administrative needs 

■ Develop proposals that include scope of work and schedule of tasks  
■ Project manage the execution of solution and client expectations 

● Implement and execute said tasks 
■ Take meeting minutes  

○ Provide high-level virtual business analysis 
○ Analyze results through company analytics, team and self assessments  
○ Directly interact with businesses using best professional and communication practices 
○ Gain Team Management Skills 

■ Assess skills, values of self and others to develop team 
■ Create roles and responsibilities  
■ Manage teams of other students and community volunteers   
■ Determine, gather and analyse project performance metrics 

○ Close-out project at end of quarter with % completion of tasks and directions for 
onboarding next cohort 

 
COURSE METHODS 
The class meets weekly for instruction on managing and executing solutions. These weekly meetings 
include guest lectures from local industry leaders and entrepreneurs. The Instructor chooses the themes 
and guests through polling and discussion with the students and their assessment of clients needs. 
 
The class also meets for daily check in that last less than and no longer than an hour. During these check 
ins, the team makes client intake decisions, gives project progress reports on active projects, forms teams 
for scope of work executions, assess individual team members’ workload and discusses any questions or 
challenges. 
 

Attendance 
By taking this class you are agreeing to be present in class at every weekly lecture and daily meetings. If 
you miss more than three lectures throughout the quarter, you will receive an F grade in the class.  
 

1  James A. Crowder • Shelli Friess’ Agile Project Management: Managing for Success, 2015 
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If you do need to miss any class, you must email us at least 24 hours prior to the class you will be missing. 
If you fail to do so, you will not get credit for any make-up assignment(s) for the missed class, which, if not 
completed, will jeopardize your final grade in the class. 
 
Class Participation & Engagement 
Each class member is expected to contribute to the dialogue or discussion. You may participate by: 

● Asking a question and/or Making a comment or observation 
● Responding to a question asked by the faculty, guest presenter, or other class members 
● Help others in an experiential learning 
● Share key insights post-experience both small group and large group discussions 

 
Your opinions and concerns are important, and you are encouraged to share them with the group. You 
are encouraged to listen carefully to what others have to say to build a positive learning dialogue for all. 
 
Canvas Course Site, Google Drive, Calendar & Email 
Instructors rely heavily on Canvas Announcements and email to pass on information pertaining to the 
class in a timely manner; therefore it is your responsibility to check your UCSC email and Canvas account 
daily. I will respond within 24 hours to a message. Please note, I do not respond to emails asking for the 
information contained in the course syllabus, other handouts or on Canvas. All class handouts, articles and 
required readings will be in the Class Google Drive. 
 
Time commitments: 
In order to meet this 5-unit 10-week course requirements, you must plan to meet these time  
commitments weekly, 15 hours that are broken down as follows: 
 

1.5 hours total =  half hour GetVirtual Progress  meetings  three times a week 
3    hours of weekly lecture, workshops & guest lecturer 
3    hours of interviews with potential customers, partners, domain experts 
3    hours doing research, writing proposals, writing emails to clients  
4.5 hours of executing and/or managing completion of tasks 

 
Reference Texts: All Available Online in the Class Google Drive 
Required:  

1. Team Writing: A Guide to Working in Groups,  
2. CliftonStrengths for Students from Gallup (for those that have not taken this assessment)  
3. Materials: Innovation Within,  an online system that provides curricular materials, videos, 

mentor/teacher/student feedback, and business canvas. 
 
Optional Texts:  

● Building your online store with WordPress and WooCommerce : Learn to leverage the critical role 
e-commerce plays in today's competitive marketplace,  

● The pragmatist's guide to corporate lean strategy : Incorporating lean startup and lean enterprise 
practices in your business,  

● Lean enterprise : adopting continuous delivery, devops, and lean startup at scale and UX for Lean 
Startup  both on the O’Reilly Platform 

● Online growth options for retailers: three essays on domestic and international growth strategies 
with online retailing 

● Design Thinking for Strategy : Innovating Towards Competitive Advantage, 
● Agile Project Management: Management for Success  
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https://drive.google.com/open?id=1hXjqiuGE0oPPKzHt-QgFrvur8NVQygAw
https://www.strengthsquest.com/225683/receive-educator-discount-price.aspx?g_source=https://www.strengthsquest.com/192614/purchase.aspx&g_campaign=learn%20how%20to%20get%20the%20discount&g_medium=copy_link
https://innovationwithin.com/
https://drive.google.com/open?id=1hxNv5PE3tOlFXY5Uq1klbLIMOjqNUCmd
https://drive.google.com/open?id=1SW-7jGw-hELOBdvC8PMN6OnetYqSRPsM
https://proquest-safaribooksonline-com.oca.ucsc.edu/book/software-engineering-and-development/agile-development/9781491946527/iidot-explore/section_2_html#
https://proquest-safaribooksonline-com.oca.ucsc.edu/9781449335007
https://proquest-safaribooksonline-com.oca.ucsc.edu/9781449335007
https://drive.google.com/file/d/1BAKlUtXnylfHZ4M3YTiC-pQF-dW_p5sB/view?usp=sharing
https://drive.google.com/open?id=1s6yEFFPORrJPNVCy8WCC7VL4MtDSfWTl
https://drive.google.com/open?id=1hxNv5PE3tOlFXY5Uq1klbLIMOjqNUCmd


 

Academic Components 
Course Requirements with Grade Weight  
Credits 5 for Letter OR Pass/Fail  - Lower Level Course 
 
Exams & Finals 
This course does not have any exams, including a final exam. The quality of the final presentation, team 
participation and execution of client projects demonstrates comprehension of the class. 
 
Your Final Project is to create and present a short “Lessons Learned” presentation about your work with 
GetVirtual and what you learned from the course.  Tell the “entire” story of your journey through the 
GetVirtual  process from start to finish. 

 

Grades Breakdown 

 
 

Weekly Schedule: 
The Instructor reserves the right to make changes at any time. The schedule below is for the weekly 
instructions. Once students have chosen their projects, each class begins with Project Progress Meetings.  
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Component  Points/ 
Percentage 

Attendance/Class Participation  15% 

Daily Project Journal of Work completed and active tasks  10% 

Completion of Documents - Meeting Minutes, Evaluations, 
and Roles & Responsibilities 

10%  

Execution of Client Projects  30%  

Self-Evaluation  10%  

Team Members Feedback   5%  

Final Presentation and Portfolio of Work  20% 

Date/ Time  Themes/ Learning 
Outcomes/ Activities 

Reading & Other Materials to Complete  
Prior to Class 

Milestones/ 
Assignments 

Week 1 -  Introductions, Tools, Approaches  & Modern Work  

Date: 3/30/21 
Time: 5:20pm 
 

-Introductions 
-Laying out the vision 
for the course and 
interns  

-Getting to know one another  
 

The students need to 
participate in all the 
platforms. 
 

Guest Speaker     Toby Corey - GetVirtual Founder   30 mins + 15  

Date: 4/1/21 
Time: 5:20pm 

Self Assessments  -Using the following platforms: 
Google Team and Course Drives 
-Course platforms: Clickup - Project 
Management, Discord - for 
Communication 

Individual 
Presentations 
-Gallup Strengths 
Based & Values 
Assessments,  
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-Learn the Document Control and 
File Architecture 
-Process Document and Interview 
Document 

-Letter to oneself and 
vision board 
-Skills & Strengths 
-Desired Outcomes 

Week 2 - Customer Discovery and Business Mechanics 

Date: 4/6/21 
Time: 5:20pm 
 
 

Clients and Solutions  First Project Progress Updates & Choices 
 
Wix workshop #1 - Intro to Wix  
How to start working on platform 
Tips and Tricks on Design Elements 

-Myers Brigs 
Personality Type 
-Assess 
Client/Business 
needs, 

Guest Speaker  Ohad Bolotin,   Head of Academic Partnerships at Wix.com  45 mins + 15 for 
questions? 

Date: 4/8/21 
Time: 5:20pm 

  Wix Workshop #2  -Make Draft Websites 
for Clients 

Guest Speaker  Ohad Bolotin  Head of Academic Partnerships at Wix.com  45 mins + 15 for ? 

Week 3  - TDB Topics / Guests 

Date: 4/13/21 
Time: 5:20pm 
 

Assessments 
Solutions Discovery, 
Asking Questions for 
Value Propositions, 
Customer Segments 

Formulating (form matrix of quality control, 
KPIs after Getting Backend), Customer 
Discovery 
 

-Assess 
Client/Business needs 
-Develop scope of 
work and schedule of 
tasks  

Date: 4/15/21 
Time: 5:20pm 

First Student 
Presentations 

In-Class Proposal Writing Workshop  -Student Individual 
Presentations Project 

Week 4  - Solutions & Selling Skills 

Date:4/20/21 
Time: 5:20pm 
 

-Solutions 
Implementation and 
beginning Executing, 
Customer Discovery, 
Validation or 
Invalidation,  

 
 

 

Guest Speakers  Chloe Goode  Strengths Based Leadership Coach   

Date:4/22/21 
Time: 5:20pm 

Career Practicum: 
Scaling Sales Process  

Work for Hire / Agency Sales 
Product Sales 

Discovery, Asking 
Questions for Value 
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Selling depends on insights. Acquisition and 
integration costs need to be lower than the  

Propositions, 
Customer Segments 

Week 5 - Implementation of Solutions 

Date: 4/27/21 
Time: 5:20pm 
 

- Implementation 
continues 

What is SEO and SEM and how do we 
implement for our clients? 

 

Guest Speaker  Vania Benavides,   SEO & SEM Expert  30 mins + 15 for 
questions? 

Date: 4/29/21 
Time: 5:20pm 

In-class Social Media 
Workshop  

User Behavior Online  
Customer Behaviour and Feedback  
NPS / Surveys / Interviews  
Designing Real KPIs (customer interactions  

 

Week 6 -  Team Dynamics 

Date: 5/4/21 
Time: 5:20pm 
 

Mentorship check-ins   - Assessments  Watch Steve Jobs 
present iPhone 

Guest Speaker  Rick Vargas  Lessons from working with Steve Jobs  30 mins + 15 for 
questions? 

Date: 5/6/21 
Time: 5:20pm 

Career Practicum: 
Team Dynamics  

Professionalism, Communication, 
Neurodiversity  
Focusing a Team (metrics are key feedback 
mechanism)  

 

Week 7 - Marketing & Storytelling 

Date: 5/11/21 
Time: 5:20pm 

Social Campaigns - 
KPIs 

What is Corporate Culture and how is it built  P 

Guest Speaker  Patty McCord  Netflix: Building a Culture of Freedom and 
Power 

30 mins + 15 for 
questions? 

Date: 5/13/21 
Time: 5:20pm 

Career Practicum: 
Messaging / 
Promotion  

Customer Validation 
 
Pricing considerations (rev. Rec. and 
invoiceable amounts)  

 

Week 8 - Assessment before Project Delivery 

Date: 5/18/21 
Time: 5:20pm 

Testing 
 

Students assess themselves and their Team 
Members 
 

Self and Team 
Assessments 
Presentations 

Date: 5/20/21 
Time: 5:20pm 

Sharing  Individual Presentations   

Week 9 - Leadership and Management 



 

 

Helpful Resources 

Accessibility and Accommodations 
UC Santa Cruz is committed to creating an academic environment that supports its diverse student body. 
If you are a student with a disability who requires accommodations to achieve equal access in this course, 
please submit your Accommodation Authorization Letter from the Disability Resource Center (DRC) to me 
by email, preferably within the first two weeks of the quarter. I would also like us to discuss ways we can 
ensure your full participation in the course. I encourage all students who may benefit from learning more 
about DRC services to contact DRC by phone at 831-459-2089 or by email at drc@ucsc.edu.“Diverse 
languages and dialects are welcome in this classroom. As we communicate with one another, keep in 
mind that the reader/listener should work as hard as the writer/speaker in the communication process. 
This means that we will listen patiently, work to understand one another, seek out clarification when 
necessary and avoid finishing each other's sentences or correcting grammatical errors unless invited to 
do so.” 
 
Student Mental Health and Well-being 
The first quarter of college can be stressful! Many students run into new challenges because they are 
away from home for the first time—dealing with the demands of coursework and navigating a new social 
life. If you or someone you know is feeling overwhelmed, depressed, and/or in need of support, 
information is available at the Counseling and Psychological Services website (CAPS): 
https://caps.ucsc.edu/ Your instructor will also be glad to direct you to the many resources that are 
available. Please don’t hesitate to ask for help. 
 
Sexual and Gender-Based Harassment and Violence 
If you experience sexual or gender-based harassment or violence, UCSC offers students resources 
(including confidentiality) through the Title IX Office. We are committed to fostering a campus climate in 
which members of our community are protected from all forms of sex discrimination, including sexual 
harassment, sexual violence, and gender-based harassment. Title IX is a neutral office committed to 
safety, fairness, trauma-informed practices, and due process. You can contact them here: 
https://titleix.ucsc.edu  
 
Plagiarism 
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Date: 5/25/21 
Time: 5:20pm 
 

-Project Close-out 
 

Close-out project at end of quarter with % 
completion of tasks and directions for 
onboarding next cohort 

 

Guest Speaker  Jeremy Neuner -  Head of Launchpad@Google (Google for 
Startups)  

30 mins + 15 for ?s 

Date: 5/27/21 
Time: 5:20pm 

In-Class Client 
Workshops 

Teams continue working on outstanding 
tasks and close-out items for hand-off 

 

Week 10 - Wrap - Up 

Date: 6/1/21 
Time: 5:20pm 

-Lessons Learned 
Presentations 
-Wrap-Up 

What worked? What didn’t? How could it 
have been better? 
Individual Presentations with Clients  

Final Handbook 

Date: 6/3/21 
Time: 5:20pm 

Final Portfolio  Final Individual Presentations  Students Present 

mailto:drc@ucsc.edu
https://titleix.ucsc.edu/


 

What is plagiarism? Plagiarism is presenting the words or ideas of someone else as your own without 
proper acknowledgment of the source. When you work on a paper you will probably find supporting 
material for your paper from works by others. It's okay to quote people and use their ideas, but you do 
need to correctly credit them. Even when you summarize or paraphrase information found in books, 
articles, or Web pages, you must acknowledge the original author.  
 
Any plagiarism will have serious academic consequences. If you are having trouble getting a paper in on 
time, please talk to your instructor instead of copying and pasting from the Internet. Professors at the 
university have had much experience in recognizing plagiarism. It is not worth taking this risk.  
 
Tips for Avoiding Plagiarism: 

● First, use your own ideas—it should be your paper and your ideas should be the focus (a rule of 
thumb: you should be able to write it without looking at the original text). 

● Use the ideas of others sparingly—only to support or reinforce your own argument. 
● When taking notes, include complete citation information for each item you use. 
● Use quotation marks when directly stating another person's words. You can find more information 

regarding plagiarism and the UCSC Academic Misconduct Policy at this link:  
https://www.ue.ucsc.edu/academic_misconduct  
 
Diversity is Encouraged 
Diverse languages and dialects are welcome in this classroom. As we communicate with one another, 
keep in mind that the reader/listener should work as hard as the writer/speaker in the communication 
process. This means that we will listen patiently, work to understand one another, seek out clarification 
when necessary and avoid finishing each other's sentences or correcting grammatical errors unless 
invited to do so. 
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