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MGMT 102 ONLINE 

MANAGING ORGANIZATIONAL BEHAVIOR 
FALL 2020 

Professor Ming D. Leung 
https://canvas.eee.uci.edu/courses/1363944 

 
Contact Information 
 
Professor Ming D. Leung Teaching Assistants:  
Office: 3217 TA: Jimin Lee  Email: jiminl2@uci.edu 
Email: mdleung@uci.edu Office Hours: Tues and Thurs, 11-12pm via Zoom  
 
Online Office Hours:  
Mondays 10-12pm via Zoom  
and By Appointment 

 
 
TA: Kevin Ly Email: kaly1@uci.edu  
Office Hours: Weds and Fri, 11-12pm via Zoom 

  
  

 
Professor Bio 

 
 I study careers, hiring, and labor markets, and in particular, issues pertaining to diversity and 
discrimination in the workforce. I am particularly interested in understanding the role of 
technology in reshaping how organizations hire and promote.  
 

I have advised both large and small companies, including UpWork (formerly Elance and oDesk), Google, 
Wonolo, Atipica, and Intel, on issues of hiring and diversity initiatives.  
 
I received my PhD from Stanford University's Graduate School of Business. I also hold an MBA from 
University of Chicago's Booth School of Business and a BS from Carnegie Mellon University. 
 
Course Objectives 
 

• Knowledge and understanding of the key issues regarding how to manage people in an 
organizational context. 

• Specifically, how to motivate and engage people, how best to appraise and provide feedback to 
people, how ones position in a social network affects the information they have access to, how to 
make decisions in a team, how to hire and also persuade people you work with, and finally, how 
technology is changing how people work.  

• You will also learn to identify and propose fixes to organizational problems and also present logical 
and persuasive arguments regarding these recommendations. 
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• You will develop an ability to apply these concepts, theories, techniques and methods, as well as to 
evaluate these potential organizational practices. 

• Finally, you will develop your ability to communicate effectively orally and in writing, these 
organizational issues. 

 
Course Overview 
 
In this course, you will learn how to manage and maximize human potential – both your own and those whom 
you will work with and manage. There has been an increasing recognition by those who found, manage, and 
work in organizations as to the importance of human resources towards an organization’s success. 
Particularly because many of you will be working in and leading the human capital investments of the 
organizations in the future, a critical source of competitive advantage often comes not from having the most 
ingenious product design, the best marketing strategy, or the most efficient production system, but rather 
from having the ability to effectively identify, hire, mobilize, and manage an organization’s human assets. 
 
This course will provide you with the knowledge to coordinate the skills, talents, and resources of individuals 
and groups to best realize the opportunities for whatever organization you choose to work for. Organizations 
need to make things happen, and often under conditions or schedules that are not of their own choosing and 
with very vague and uncertain goals. This course will provide you the skills to be able to be an innovative 
manager of human resources and to diagnose problems, make effective decisions, influence and motivate 
others, manage your personal contacts, bring out the best in your colleagues, optimize cross-functional 
teams, and drive organizational change – for ANY organization you decide to work for. 
 
Beyond intelligence and technical skills, what separates effective managers from average managers is a set 
of social skills and awareness. You will learn these critical skills and the ideas and tools for improving them. 
My goal is to help you improve your ability to manage human resources. 
 
Format 
 
This course will likely differ dramatically from the other online courses you will have taken here at UC Irvine. 
Because learning how to manager human resources is ultimately a skill that requires practice - we will be 
using a mix of exercises, readings, videos, and presentations and guest speakers to illustrate the topics. 
Exercises illustrate particular concepts very well through experiential learning. Readings help us better 
understand particular industries as well as act as vehicles for animated in-class discussions. Videos are a very 
straightforward medium to convey particular settings and experiments. Finally, having external speakers will 
help broaden your experiences from other perspectives.  

The point of the exercises, readings, and videos is for them give us a context to discuss broader issues 
pertinent to the management of people. To this end, you should actively participate in the exercises and 
online discussions, as this will allow you to benefit the most from the class.  

The general pedagogical strategy for the class will be to use the exercises, videos, readings, and a guest 
speaker to illustrate a fundamental question related to the management of people. During the course of the 
exercises and discussion posts, you will likely grapple with the key decision points, as you and your classmates 
present various views on the issues and questions at hand. This process allows you to become aware of the 
different perspectives, which will help inform your opinion on the matter in the future.  

My experience has been that learning occurs not when answers are given to you, but rather when difficult 
questions or unknown exercises are posed first, then only after these have been examined fully – are 
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‘answers’ in the form of readings useful and welcome. As wrap up, I will present the key findings from social 
science research that inform the decision under question as well as structured frameworks which will allow 
you to be better prepared to face similar dilemmas in the future.  

 
Course Materials 
 

• The course readings, materials, and assignments will be available in the reader and also online on 
Canvas. I will use Canvas for grading and announcements, as well as emailing specific activities – 
please make sure you are able to receive emails from Canvas. 

• There are more excellent readings than we can possibly cover in our quarter together.  If 
you want to know more about a topic, ask me and I can recommend supplementary 
materials. 

 
Grading  
 

Midterm Exam 25% 
Online Discussions  25% 
Final Group Paper 25% 
Course Contribution 25% 
TOTAL 100% 

 
Midterm Exam (25%) 
 
The midterm will test your mastery of material covered in the first half of the course. It is scheduled to be 
taken the fifth week of class – to be administered online via Canvas and due by Wednesday of that week. It 
will need to be taken in one 1.5 hour period, so please make sure you allocate you time accordingly. Sample 
midterm questions from pervious classes are available in the appropriate Files folder on Canvas. 
 
Online Discussions (25%)   
 
Much of your learning in this class will occur when you reflect on the readings or exercises. Therefore, you 
will be assigned discussion questions to post about on YellowDig. The purpose is to ensure that you are 
staying on top of the materials, performing the exercises, and also preparing your assignments. Please be 
thoughtful in your posts and also be constructive in your replies to you fellow classmates. 
 
Final Group Paper (25%) 
 
In assigned groups, you will write a 2,000-word (~8 page (not including cover page and references), 1” 
margins, double-spaced, 12-point Times New Roman font) term paper for this course. This assignment and 
your groups will be introduced to you in Week 5. The final paper is due during finals week, but there are 
several interim assignments detailed below. I have uploaded sample papers to the appropriate files folder 
on Canvas.  Please take a look at them for guidance.  
 
The real value of this class will be determined by the degree to which you can put its lessons to use. This 
assignment is designed to bring the knowledge you gain in class to bear on real issues in real organizations. 
Working in your assigned groups, you must identify a human resource problem within an organization, 
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design an appropriate potential fix for this problem, describe how it would be implemented, and finally 
identify potential problems the proposed change may cause. This assignment allows you to apply lessons 
from the class. 
 
This is an opportunity for you to explore an organization and an HR issue in which you are interested, 
drawing from our course topics that you find most relevant and applicable. Some topics you might want to 
cover include issues of hiring and personnel selection, motivation and managing performance, managing 
innovation, norms and culture, and technology. The lessons on persuasion may be useful in thinking of how 
you would implement it. You should pick one issue that you believe is most important and for which you 
think you can usefully come up with a solution. 
 
There is considerable flexibility about how you carry out this assignment. The best advice I can give is for 
your group to focus on an organization you are familiar with – perhaps one where you have worked or are a 
part of.  
 
Also, note that your grade for group/team contribution (see below) will mainly come from this assignment. 
At the end of class, I will be asking all of you to rate each other. I fully expect everyone to contribute to this 
project. 
 
As this is a large and complex project, there are several interim dates and assignments I have scheduled: 
 

1) Week 7, Friday, before 5pm:  
Submit on Canvas a Summary Proposal (1 page, 1” margins, double spaced, 12-point Times New 
Roman font) description of your project plan. We will provide comments to you. 
 

2) Weeks 8 and 9, Group meetings:  
I have set aside time for group meetings on these weeks. The goal is to incorporate the feedback 
you will have received on your summary proposal. You will meet to work as a group on the final 
paper project. 
 

3) Week 10: 
All groups will upload a brief (5~7 min) overview presentation of their project. You will also be 
assigned to comment on other group presentations. 
 
Your group will upload a link to a video presentation (Powerpoint slides that you narrate over – 
either Zoom or YouTube). Please make sure to LIMIT the presentation to 7 minutes. It is easy to talk 
too much - it is more important to learn how to get your ideas across concisely - this is the point of 
the time limit. 
 
You will then be assigned to constructively comment on two other group presentations. This gives 
you an opportunity to get input from your classmates. 

 
4) Finals Week, Wednesday, by 5pm: 

The final written report is due during finals week. Please upload the final paper to Canvas. 
 
Course Contribution (25%) 
 
The subject matter in this class requires you to engage with it directly in order to gain benefit from it. The 
lessons are not academic but rather practical and you should take the effort to practice them. To do so, I will 
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include active discussions based on the exercises, with an emphasis on practical implications. Keeping up 
each week with the materials is important and you are expected to be prepared for each week’s session.  
 
Team Contribution (10%)    
 
You will be assigned a group for this course in Week 5. Your group members will evaluate you on your level 
of contribution to the group – on any and all aspects. In particular, the main group assignment is the Final 
Paper. 
 
Exercises and Assignments (15%)   
 
There will be exercise pre-readings, group and paired activities, web surveys, and reading write-up 
assignments throughout the course. Because they serve as the foundation for the subsequent class, I want 
to give you a strong incentive to actively engage with them, as you will get more from the lessons. I will 
penalize you if you fail to complete them on time or at all. Successful completion of the assignments – for the 
most part – will give you full credit. Some bonus points will be allocated to particular assignment questions 
or exercises to encourage additional effort.  
 
Assignments occur on a weekly basis and will be detailed in canvas. Most just need to be completed.  
 
Because timely completion of assignments is necessary in order for the class to stay on schedule, late 
assignments will receive half (1/2) credit and assignments over 1 week late receive no credit. I will drop your 
lowest assignment grade. 
 
Grading Policies 
 

• In general, all assignments must be submitted or completed at specific days and times detailed in 
Canvas – this includes write-ups, surveys, and any other output. In some circumstances, they will be 
due earlier than needed, as we need time to process some of them.  

 
• To appeal a grade, submit a written request explaining your position (along with the original 

assignment) within 7 days of receiving your grade. Document your points with the appropriate course 
material.  After reviewing your explanation I will either award you additional points or schedule a 
meeting with you to discuss the disputed issue(s).  I reserve the right to re-grade the entire 
assignment when an appeal is submitted.  This can result in a lower grade.  
 

• Cheating in any form will be met with the fullest sanctions permitted by the University. 
 
Classroom Etiquette, Guidelines, & Policies 
 
Academic Honesty 
By enrolling in this course, you agree to be bound by the University of California, Irvine’s policy on academic 
honesty (http://www.senate.uci.edu/senateweb/default2.asp?active_page_id=754). This policy may also 
be found in your Graduate Student Handbook. 
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Attendance 
Your active participation each week is expected. If you have to miss some exercises for personal or business 
reasons, please inform the TAs in advance if at all possible. You should also inform your assigned partner, if 
there is one.  
 
 
Diversity & Inclusiveness Policy 
The University of California, in accordance with applicable Federal and State law and University policy, does 
not discriminate on the basis of race, color, national origin, religion, sex, gender identity, pregnancy, physical 
or mental disability, medical condition (cancer related or genetic characteristics), ancestry, marital status, 
age, sexual orientation, citizenship, or service in the uniformed services. The University also prohibits sexual 
harassment. This nondiscrimination policy covers admission, access, and treatment in University programs 
and activities. 
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Course Schedule 
 

Class Date Topic Assignments and Notes 
1 09/30 Introduction 

 
 
Introduction 
 

2 10/02 Motivation and 
Happiness 

Read before class:  
1) Pfeffer, J. (1998) Six dangerous myths about pay. Harvard 

Business Review, 109-119. 
 

2) Peterson, Ben. 2017. How to Build Productivity Through 
Rewards and Recognition. Inc., APR 14.  
 
https://www.inc.com/ben-peterson/how-to-build-productivity-
through-rewards-and-recognition.html 
 

3 10/07 Performance 
Appraisal 

In class exercise: Performance Appraisal Role Play 
 
Read before class:  
1) Beer, M. (1997) Conducting a performance appraisal interview. 

Harvard Business School Press. 
2) Your assigned role for the Performance Appraisal. (to be 

emailed to you) Read it and prepare to participate in a mock 
performance appraisal exercise in class. 

 
Do by 5pm today, 10/07: 
- Qualtrics survey link – to be emailed to you 

 
4 10/09 Individual Decision 

Making 
 

Read before class:  
1) John S. Hammond, Ralph L. Keeney, and Howard Raiffa, "The 

Hidden Traps in Decision Making," Harvard Business Review, 
Reprint No. 5408, September-October 1998, pp. 1-11. 

 
5 10/14 Team Decision Making  

 
In class exercise: Team Decision Making 
 

6 10/16 Team Decision Making 
(part 2) 
 

Read before class: 
1) Hackman, J.R. (2009, May) Why teams don’t work. Harvard 

Business Review. 
 

2) Kathleen M. Eisenhardt, Jean L. Kahwajy, and L. J. Bourgeois III, 
"How Management Teams Can Have a Good Fight," Harvard 
Business Review, Reprint No. 536X, July-August 1997, pp. 1-9. 
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7 10/21 Employee 
Engagement 
 

Guest Speaker (via Skype): 
Robin Ganek  
Operations Lead for Product Area Staffing at Google 
 

8 10/23 Social Networks Read before class: 
1) Casciaro, Tiziana, Francesca Gino, and Maryam Kouchaki (2016) 

Learn to Love Networking, HBR. 
https://hbr.org/2016/05/learn-to-love-networking 

2) Battilana, Julie and Tiziana Casciaro. (2017) The Network 
Secrets of Great Change Agents. HBR. 
https://hbr.org/2013/07/the-network-secrets-of-great-change-
agents 

 
 10/25 Assignment Please submit your midterm questions by 5pm today  

Survey link to be emailed to you 
 

9 10/28 Hiring Decisions  
 

In-class exercise: Speed Interviewing Exercise 
 

10 10/30 Midterm Exam In-Class Midterm 
Bring your laptops, make sure they are charged up 
 

11 11/04 Hiring Decisions  
(part 2) 

Read before class: 
1) Highhouse, S. (2008) Stubborn reliance on intuition and 

subjectivity in employee selection. Industrial and 
Organizational Psychology, 1(3), 333-342. 

 
12 11/06 Interpersonal Bias  Read before class:  

1) Chapter 3, The Warren Harding Error: Why we fall for Tall, Dark, 
and Handsome Men, p. 72-98. From Gladwell, M. (2005) Blink: 
The Power of Thinking without Thinking, Little Brown and 
Company, NY. 

 
Listen before class: 
1) NPR Podcast: How to Fight Racial Bias When It's Silent and 

Subtle: 
http://www.npr.org/blogs/codeswitch/2013/07/19/203306999
/How-To-Fight-Racial-Bias-When-Its-Silent-And-Subtle 

 
Do before class:  
1) IAT Survey: Go To: 

https://implicit.harvard.edu/implicit/takeatest.html 
2) Take the following two tests: Gender/Career and Race IATs and 

be prepared to discuss your results, if you wish. 
3) You can take more if you wish   

 
 11/08 Assignment Due by 5pm Friday, 11/08: 

- Email me a brief (1-page) summary of your final project plan 
in PDF format 

- I will respond with comments/suggestions 
 

13 11/11 NO CLASS 
 

** Veterans Day ** 
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14 11/13 Obedience and 
Authority 

Read before class:  
1) Milgram, S. (1974) Obedience to authority. New York: Harper 

and Row, pp. 1-12. 
 

15 11/18 Persuasion and  
Influence  

Read before class:  
1) Cialdini, R. (2001, October) Harnessing the Science of 

Persuasion. Harvard Business Review, 72-79. 
 

16 11/20 Persuasion and  
Influence (part 2) 
 

In-Class Persuasion Exercise: Come prepared to work in your teams  
 

17 11/25 People Analytics – 
Future of HR Lecture 

Read before class: 
1) Cook, Ian (2015) Real examples of HR analytics in action - Data 

Scientists in HR. HR Zone, May 15. 
(https://www.hrzone.com/perform/business/real-examples-of-
hr-analytics-in-action-and-data-scientists-in-hr) 
 

2) Dzieza, Josh (2015) The rating game: How Uber and its peers 
turned us into horrible bosses. The Verge, October 28. 
(https://www.theverge.com/2015/10/28/9625968/rating-
system-on-demand-economy-uber-olive-garden) 

 
18 11/27 Team Meetings  

(no class) 
 

Team Meeting – meet in your teams, outside of classroom, today 
 

19 12/02 Team Presentations  
 

In-class team presentation 
Bring presentation on USB or have web access 
 

20 12/04 Team Presentations 
 

In-class team presentation 
Bring presentation on USB or have web access 
 

 12/11 Final paper  
 

 
Due Wednesday Dec 11 by 5pm of finals week 
 

 
 
 


