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/HW� 8V� 3UD\� IRU� WKH� SHRSOH� ZKR��
DUH� LQ� RXU� SDULVK� FRPPXQLW\� ZKR�
DUH�KRPHERXQG��VLFN��UHFRYHULQJ�RU�
FRQILQHG�WR�UHVW�KRPHV��/HW�XV�SUD\�
-HVXV� EH� WKHLU� VWUHQJWK� DQG� FRP�
IRUW�� 7KLV� ZHHN� ZH� HVSHFLDOO\� SUD\�

IRU� 6DP� $MDP�� 1DQ� )HLIHUHN�� -RKQ� 0DFNH\�� 6XH�
&RIIDUR�&KDUOHV�6DQFKH]��0DULD�3HWUX]]R��-LP�%XWOHU��
%ULDQ�*UHJRU\��'HDQ�5HQR��%LVKRS�3DWULFN�0F*UDWK��
0DULH�'DOOGRUI��+HFWRU�6DOFLGR��-RDQ�.RODNRZVNL��/DU�
U\�/DSRLQWH��3OHDVH�NHHS�WKHP�DQG�WKHLU�IDPLOLHV�LQ�\RXU�
SUD\HUV�� 7R� SODFH� D� QDPH�RQ� WKLV� OLVW� RU� LI� \RX� VHH� WKDW�
\RX�RU�D�ORYHG�RQHV¶�QDPH�KDV�EHHQ�WDNHQ�RII�DQG�ZRXOG�
OLNH�LW�SODFHG�EDFN�LQ�³/HW�8V�3UD\´�DJDLQ��SOHDVH�FRQWDFW�
6XH� DW� ���-���-������ :H� ZHOFRPH� \RX� WR� ZULWH� WKH�
QDPHV�LQ�WKH�%RRN�RI�WKH�6LFN��QH[W�WR�0DU\¶V�6KULQH� 

'HF�����������-�-DQ���������� 

7KH�+RO\�)DPLO\�RI� 
-HVXV��0DU\��DQG�-RVHSK 

'HFHPEHU��������� 
%HORYHG��ZH�DUH�*RG
V�FKLOGUHQ�QRZ�� 

ZKDW�ZH�VKDOO�EH�KDV�QRW�\HW�EHHQ�UHYHDOHG� 
--���-RKQ����D +RZ�6W��9LQFHQW�GH�3DXO�6HUYHV�7KRVH�LQ�RXU�3DULVK� 

7KLV�ZHHNHQG�� D� FROOHFWLRQ�ZLOO� EH� WDNHQ�XS� IRU� RXU� 6W�� 9LQ�
FHQW�GH�3DXO�RXWUHDFK�SURJUDP��7KH�PRQH\�FROOHFWHG�IRU�WKLV�
TXDUWHUO\�FROOHFWLRQ�LV�JLYHQ�GLUHFWO\�RYHU�WR�WKH�SHRSOH�ZKR�
UXQ�WKLV�SURJUDP�SDUWLFXODU�WR�6W��)UDQFHV�&DEULQL��1RW�HYHU\�
FKXUFK� LQ� WKH� 'LRFHVH� RI� 6DQ� -RVH� KDV� DQ� 69G3� SURJUDP�
ZKHUH�PRQH\�LV�FROOHFWHG�DOWKRXJK�HDFK�FKXUFK�KDV�LWV�RZQ�
ZD\�RI�GHDOLQJ�ZLWK�WKH�QHHGV�RI�WKRVH�LQ�WKHLU�SDULVK�FRP�
PXQLW\�� +HOS� LV� DYDLODEOH� WR� WKRVH� LQ� RXU� ORFDO� FRPPXQLW\�
EHFDXVH�ZH�KDYH�D�FRPSUHKHQVLYH�69G3�SURJUDP� 
 

:KHQ�'RQ�&URRNV��ZKR�UDQ�D�GHGLFDWHG�69G3�RXWUHDFK�SUR�
JUDP�KHUH�DW�6)&�IRU�ZHOO�RYHU����\HDUV�SDVVHG�DZD\�LQ�������
.HQ�DQG�-RDQ�.RODNRZVNL�VWHSSHG�LQ�DQG�RIIHUHG�WR�GR�ZKDW�
LW�ZDV�'RQ�GLG�EXW�LQ�ZD\�WKDW�ZDV�EHWWHU�VXLWHG�IRU�WKH�SUL�
YDF\�QHHGHG�WR�WDNH�RQ�ZKDW� LV�D�UHVHDUFK-LQWHQVLYH��DOZD\V�
RQ�FDOO�IRU�WKRVH�LQ�QHHG��PLQLVWU\��7DONLQJ�ZLWK�D�ODQGORUG�RU�
SURSHUW\� PDQDJHPHQW�� ZRUNLQJ� ZLWK� 3*	(� RU� WKH� ZDWHU�
FRPSDQ\��HWF��LV�SDU�IRU�WKH�FRXUVH�RQ�DQ\�JLYHQ�GD\� 
:H�ZRXOG�QRW�KDYH�DQ�RXWUHDFK�SURJUDP�KHUH�DW�6)&�ZHUH�LW�
QRW�IRU�.HQ�DQG�-RDQ��0U��&URRNV�ZRXOG�JR�WR�KH�KRPHV�RU�
DSWV��WR�VHH�ZKDW�ZDV�JRLQJ�RQ�ZLWK�WKRVH�LQ�QHHG�RI�KHOS��$W�
WKDW� WLPH� WKHUH� ZHUH� 6W�� 9LQFHQW� GH� 3DXO� VWRUHV� ZKHUH� RQH�
ZLWK�D�YRXFKHU��FRXOG�JHW�D�EHG�RU�FRXFK�RU�DSSOLDQFH� 
 

7KH� SDULVK� RIILFH� VWDUWV� ZLWK� JDWKHULQJ� DQG� VFDQQLQJ� LQIRU�
PDWLRQ�IURP�WKRVH�ZKR�DUH�LQ�QHHG�DQG�KDYH�EHHQ�UHIHUUHG�
WR� 6)&�� $� SKRQH� FDOO� FRPHV� LQ�� SDSHUZRUN� LV� VFDQQHG� IRU� D�
3*	(�ELOO��KHOS�ZLWK�UHQW��FORWKHV�QHHGHG�IRU�D�FKLOG·V�VFKRRO�
\HDU�� D� GHQWDO� ELOO�� D� FDU� UHSDLU�� WKHVH� FDQ� FUHDWH� D� GRPLQR�
HIIHFW�WKDW�ZLOO�VHH�RQH�IDOO�VKRUW�LQ�WKHLU�DELOLW\�WR�SD\�RWKHU�
ELOOV��1RZDGD\V��PRUH�RIWHQ�WKDQ�QRW��SHRSOH�KDYH�ORVW�WKHLU�
KRPHV�RU�D�UHQWDO�DQG�ILQG�WKHPVHOYHV�ZLWK�FKLOGUHQ�LQ�WRZ��
OLYLQJ�LQ�VKHOWHUV�RU�LQ�WKH�IDPLO\�FDU��,Q�VRPH�FDVHV��69G3�ZLOO�
KHOS�ZLWK�D�PRWHO� URRP� IRU�D� IHZ�QLJKWV��PD\EH� D�ZHHN� WR�
JLYH�UHVSLWH� WR�D� IDPLO\� LQ�FULVLV��:RUN� LV�DOZD\V�EHLQJ�GRQH�
EHKLQG�WKH�VFHQHV�WR�HQVXUH�SHRSOH�DUH�KHOSHG�WR�WKH�EHVW�RI�
WKH�DELOLW\�RI�D�VPDOO�EXW�GHGLFDWHG�FUHZ� 
 
6SHDNLQJ�RI�D�GHGLFDWLRQ��6)&·V�69G3�0LQLVWU\�KDV�D�WHDP�RI�
ZRPHQ�ZKR�FRPH�LQ�WKH��VW���QG�DQG��UG�7XHVGD\V�RI�HDFK�
PRQWK�DQG�VHW�XS� WR�JLYH�DZD\�EDJV�RI� IRRG��2Q�RFFDVLRQ��
ZH�KDYH�WKH�JRRG�IRUWXQH�RI�IUHVK�OHPRQV�IURP�6KLUOH\�&RU�
EDUL��$OZD\V�D�WUHDW�WR�JLYH�DZD\�IUHVK�IUXLW��7KH�OLYLQJ�URRP�
LQ� WKH� SDULVK� FHQWHU� LV� D� ZDUP� ZHOFRPH� WR� WKRVH� FRPLQJ�
WKURXJK�WKH�JDUGHQ�JDWH�ZKHUH�WKH\�DUH�PHW�ZLWK���RU���RI�
WKH� IROORZLQJ� ODGLHV�� &DURO� 6DNDJXFKL�� 'LDQD� *UD\�� 'RURWK\�
+HLPJDUWQHU��0DU\� /DQLHU�� <YRQQH�2
&RQQHOO�� 5REEL� 6WURXS��
-HQQLIHU�1LFNRODV�	�7HUHVD�$GDPV�� 
7KH�IDFHV�RI�WKRVH�ZH�VHUYH�DUH�PRUH�WKDQ�QDPHV�QRWHG�RQ�D�
FOLSERDUG�DQG�WKH\�FRPH�ZKHUH�WKH\�NQRZ�WKH\�ZLOO�EH�PHW�
ZLWK� D� ZDUP� VPLOH�� NLQG� FRQYHUVDWLRQ� DQG� D� VROLG� EDJ� RI�
IRRG��:H�GRQ·W�DOZD\V�NQRZ�WR�ZKDW�H[WHQW�RXU�PLQLVWULHV�JR�
ZKHQ�LW�FRPHV�WR�VHUYLQJ�WKRVH�LQ�QHHG��0XFK�WLPH�DQG�HI�
IRUW� LV�SXW�IRUWK�WR�VHUYH�EXW�WKH�UHZDUG�LV�JUHDW��7KDQN�\RX�
ODGLHV� DV� \RX� VHUYH� WKH� KRPHOHVV� DQG�ZRUNLQJ� SRRU� LQ� RXU�
FRPPXQLW\��7KDQN�\RX�.HQ�DQG�-RDQ�IRU�DOO�\RX�GR�WR�NHHS�
WKLV�LPSRUWDQW�PLQLVWU\�DOLYH�DQG�ZHOO� 
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³)$,7+� ,1� $&7,21´� -� $� SRZHUIXO� DQG�
WRXFKLQJ�PRYLH�RI�9LQFHQWLDQV�OLYLQJ�WKHLU�IDLWK��
WR� DLU� 6XQGD\�� -DQ�� �WK� RQ� (:71�� 7KH� 1D�
WLRQDO� &RXQFLO� LV� SURXG� WR� DQQRXQFH� WKDW� RXU�
IHDWXUH-OHQJWK� ILOP�� �2XU� )DLWK� LQ�$FWLRQ���ZLOO�
PDNH� LWV� QHWZRUN� SUHPLHUH� RQ� (WHUQDO�:RUG� 7HOHYLVLRQ�1HW�
ZRUN��(:71�� RQ� -DQ�� ��� �������2XU� )DLWK� LQ� $FWLRQ� WHOOV�
WKH� VSLULWXDOO\� XSOLIWLQJ�� SHUVRQDO� VWRULHV� RI� RXU� 9LQFHQWLDQ�
PHPEHUV� LQ� GLUHFW� VHUYLFH� ZLWK� SHRSOH� LQ� QHHG� DFURVV� WKH�
FRXQWU\�� 7KH� VSLULW� DQG� FKDULVPD� RI� D� ���-\HDU-ROG� )UHQFK�
VDLQW� OLYHV� RQ� WKURXJK� WKH�  H[DPSOHV� RI� FKDULW\� E\� QHDUO\�
��������GHGLFDWHG�PHQ�DQG�ZRPHQ�RI� WKH�6RFLHW\�RI�69G3��
-DQ����������S�367 

3DULVK�7RZQ�+DOO�0HHWLQJ�RQ�-DQXDU\��WK � 
 

)U��0LFKDHO�+HQGULFNVRQ��WKH�3DULVK�&RXQFLO��DQG�RWKHU�6)&�FRPPXQLW\�OHDGHUV�LQYLWH�DOO�SDULVK�DQG�VFKRRO�IDPLOLHV�WR�
WZR�7RZQ�+DOO�PHHWLQJV�RQ�:HGQHVGD\��-DQXDU\��WK�LQ�WKH�FKXUFK� �2QH�VHVVLRQ�ZLOO�EH�IURP������$0�WR�������$0�DQG�
WKH� RWKHU� IURP� ����� 30� WR� ����� 30� � $W� WKHVH� PHHWLQJV� ZH� ZLOO� ILHOG� TXHVWLRQV� UHJDUGLQJ� D� EURDG� UDQJH� RI� FRQ�
FHUQV� �7KHVH� LQFOXGH�6)&¶V�HIIRUWV�WR�VKLHOG�DQG�SURWHFW�WKH�PRVW�YXOQHUDEOH�PHPEHUV�RI�RXU�SDULVK�DQG�VFKRRO��DG�
GUHVV� WKH� FRQWURYHUVLHV� UHJDUGLQJ� WKH� PRVW� UHFHQWO\� SXEOLFL]HG� FKXUFK� FOHUJ\� DEXVH� VFDQGDOV� DW� HYHU\� OHYHO—
LQWHUQDWLRQDO�� QDWLRQDO�� GLRFHVDQ��DQG�SDULVK��VWHSV�EHLQJ� WDNHQ� WR�SUHFOXGH� IXWXUH�FRYHUXSV��DQG�KRZ� WKH�SDULVK�DQG�
VFKRRO�DUH�ZRUNLQJ�WR�PDNH�RXU�FDPSXV�DQ�H[FHSWLRQDO�DQG�ZHOFRPLQJ�HQYLURQPHQW�IRU�DOO�LWV�H[LVWLQJ�DQG�SURVSHFWLYH�
PHPEHUV� �:H�H[SHFW�DQG�HQFRXUDJH�TXHVWLRQV�WR�EH�DVNHG�DW�WKH�PHHWLQJV�RQ�RWKHU�WRSLFV�RI�FRQFHUQ�WR�RXU�SDULVK�
DQG�VFKRRO�FRPPXQLW\�DV�ZHOO� � 
 

,I�\RX�DUH�XQDEOH�WR�DWWHQG�WKH�7RZQ�+DOO�RU�GHVLUH�WR�SRVH�TXHVWLRQV�DQRQ\PRXVO\��FRPSOHWH�WKLV�IRUP�DQG�SODFH�LW�LQ�
WKH�FROOHFWLRQ�EDVNHW� 1HHG�PRUH�WLPH"�)HHO�IUHH�WR�GURS�LW�RII�DW�WKH�SDULVK�RIILFH�RU�SODFH�LW�WKURXJK�WKH�SDULVK�PDLO�VORW�
DW� WKH� HQWUDQFH� WR� WKH� 3DULVK� &HQWHU� <RX� FDQ� DOVR� HPDLO� TXHVWLRQV� WR� WKH� 3DULVK� 2IILFH� XVLQJ� SDU�
LVKBRIILFH#VIFDEULQL�RUJ�ZLWK� ³7RZQ�+DOO�4XHVWLRQV´� LQ� WKH�6XEMHFW� /LQH� RI� \RXU� HPDLO��  ,W� LV� RXU� LQWHQW� WR� DQVZHU� DV�
PDQ\�TXHVWLRQV�DV�SRVVLEOH�DW�WKH�PHHWLQJV��DQG�LQ�WLPH�ZH�ZLOO�SRVW�DOO�VXEPLWWHG�TXHVWLRQV�DQG�DQVZHUV�RQOLQH� �:H�
KRSH�\RX�ZLOO�MRLQ�XV�RQ�-DQXDU\��WK� 
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6FKRRO�3DUHQW��<HV�RU�1R��FLUFOH�RQH� 
 

3OHDVH�FKHFN�RQH�� 
 

,�ZLOOBBBB�DWWHQG�WKH �����$0�6HVVLRQ����,�ZLOO�BBBB��DWWHQG�WKH������30�6HVVLRQ��,�ZLOO�QRWBBBB �EH�DWWHQGLQJ�� 
 

4XHVWLRQ��
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6W��-RVHSK�'HYRWLRQ����-DQXDU\��QG������ 

'HYRWLRQ�WR�WKH�0RVW�&KDVWH�+HDUW�RI�6DLQW�-RVHSK���VW�:HGQHVGD\�RI�WKH�PRQWK����WR���SP�LQ�WKH�FKXUFK�� 
7KLV�EHDXWLIXO�GHYRWLRQ�WR�WKH�)RVWHU�)DWKHU�RI�RXU�/RUG��-HVXV�LV�DSSUR[LPDWHO\����PLQXWHV�� 

6SHFLDO�&ROOHFWLRQ���7RGD\���6W��9LQFHQW�GH�3DXO 

3OHDVH�FRQVLGHU�WKRVH�ZKR�GR�QRW�KDYH�WKH�VDPH�RSSRUWXQLW\�DV�XV�LQ�FHOHEUDWLQJ�&KULVWPDV�ZLWK�ORYHG�RQHV��IULHQGV�	�
IDPLO\��D�KRPH-FRRNHG�PHDO�EHFDXVH�WKH�FRVW�RI�VXFK�D�GLQQHU�LV�QHHGHG�IRU�WKH�3*	(�ELOO��0HGLFDWLRQ��FDU�UHSDLU�DQG���
RU�FRDWV�IRU�WKH�NLGV��3OHDVH�JLYH�ZKDW�\RX�FDQ�QH[W�6XQGD\��'HF����WK��VR�WKDW�6)&�FDQ�FRQWLQXH�WR�KHOS�IDPLOLHV�LQ�RXU�
ORFDO�FRPPXQLW\��7KDQN�\RX� 


