
 

Fall 2017 THEORIES OF SOCIAL INFLUENCE 
 

 
Syllabus for SI 534 

Class 
Times: Mon/Wed: 10am-11:30am (synchronous, with recordings*) 
 

ZOOM information 
Link for the registration - Go here for the first time (before or day of) 
https://umich.zoom.us/meeting/register/tJ0kceirrj8vGddq5mAnRuY4I0qLesnvAE2V 
Zoom Meeting ID: 999 6130 4533 
Password for zoom: 543 
Instructor: Erin Krupka (ekrupka@umich.edu) 

 
Synchronous Hybrid Seminar - what to expect  
This course is designed to be synchronous and fully remote.  The weekly meetings will 
be recorded and contents will be uploaded to Canvas 1-2 weeks after the class has taken 
place. 
 
Office Hours 

Times: Fri: 9:30am-10am, or by appointment. Email for best results. 
Location: https://meet.google.com/qgk-fumq-mxh 
NOTICE THAT IS a GOOGLE LINK 
Please also email ahead of time to let me know you will be arriving. 

Grader 
Name: Harrison Hall 
E-mail address: harrhall@umich.edu 

 
Required Reading:  

● Canvas 
o All readings will be available on Canvas 

● suggested 
o Influence: Science and Practice (5th edition) by Robert Cialdini, Pearson 

Education Inc.  
 

Reading and daily schedule found here:  
● Link 
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Course Description:  
This course introduces the major theories of social influence in psychology and            
economics so that you may become a better decision architect and an effective leader. In               
this course we will learn why and under what conditions an individual’s thoughts and              
actions can be influenced by those around them. We will touch on related theoretical              
ground in economics and in psychology but focus heavily on the empirical findings and              
how they can be applied. The primary goal of this course is to realize a detailed picture                 
of the traditional and contemporary thinking on this topic as it is addressed in economics               
and in social psychology, and to have you applying the tools of influence from day one.                
But, over the course of the semester, I also hope to convince you that social influence is                 
one of the most pervasive and powerful mechanisms in your design tool-box whether you              
are designing a new information system or managing a team.  
 
Class meetings include a mixture of lecture and exposition through the use of             
experiments so that you can see and test some of the theories of social influence first                
hand. Throughout the course, the emphasis is on understanding (not on math). You will              
gain an understanding of the basic theories and research findings and their application to              
the design of information systems, social computing, e-communities and to the every-day            
problems faced in management and leadership positions. 
 
Learning Objectives: 
After completing this course, you will be able to: 

1. Describe and recognize several key ideas and theories in the social influence 
literature. 

2. Detect and analyze techniques of influence.  
3. Write critically and persuasively. 
4. Apply these theories to design problems. 
5. Apply these theories to management problems.  

(In addition….) After completing this course, you will also have: 
6. Exposure to some key differences between how economists and psychologists 

think about human behavior 
7. Exposure to experimental methods in psychology and economics 
8. Zoom speaking skills 

 
Expectations: 
There are no prerequisites for this course, although some fluency in economics or 
psychology can help.  Students are expected to have read the assigned reading 
beforehand. THIS IS IMPORTANT. 
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Format:  
Class will consist of lectures with class discussion and participation. Readings should be             
finished before class in order to conduct an intelligent conversation. During discussions            
and exercises, your active participation is important both for your own learning and for              
creating a stimulating class environment.  
 
Course Tools and Communication 
Zoom: Class will be held on Zoom and will be synchronous. Class participation includes 
attending class and participating in class discussion. Most of the class should participate 
in synchronous class time with their video on, most of the time. If having your video on 
does not work or is not comfortable for you the whole semester, please email me so 
I’m aware of it. I will be joining class from my home, as will many of you. If I am 
dropped from the Zoom meeting, please wait for me to return. If my Internet goes down, 
I will call in from my phone.  
 
Canvas: Readings and assignments will be available and submitted on Canvas. Course 
communication will be via email and Canvas.  
 
Email: When you email me, we are interacting in a professional context. Please use 
appropriate etiquette, such as suitable salutations and signatures. Do not use text message 
slang or Internet slang. Please use “[534]” at the start of the subject header in the email 
you send to me.  
 
A word on my teaching philosophy: 
As you will see from the design of the course syllabus, I strongly believe in the value of                  
“iterative learning processes”. What this means is that you will have the chance to iterate               
with me on many of the writing assignments (though not on all). I will, of course, state                 
expectations in class and give generic feedback to the class, but in matters of writing, it is                 
my experience that personal feedback, tailored to *you*, is what counts. As a result, I               
have built in several places in the course homework schedule where you can revise a               
previous writing submission.  
 
Second, there is much science supporting iterative learning (see Brain Rules). To this             
effect, I will have you read papers for the class, take quizzes or do simple discussion                
question assignments on the papers, and then be prepared to discuss them in class.              
Through this process of (1) reading, (2) identifying, (3) organizing, (4) synthesizing and             
(5) articulating your ideas, you will get the most out of our work together. To this end, I                  
ask that you engage with my rather systematic process which begins with the simple and               
very straightforward first step of identifying and organizing main ideas (see Discussion            
Questions assignments). These assignments will be easy and are designed to be so! The              
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harder steps of synthesis and articulation will follow over a period of lectures and other               
assignments (see mini-critiques, group presentation and exams).  
 

Academic integrity Syllabus Statement - 8/26/2020 

Accommodations for students with disabilities - 8/26/2020 

Student Mental Health and Wellbeing - 8/26/2020 
 

 
Assignments, exams, student presentation, grading: 

● Mini-Critiques (30 points in total / 15 points each) – persuasive writing 

General comments: There will be 2 short essay assignments which should be no longer              
than 2 pages (reference can go onto a 3rd page, but the writing should not exceed 2                 
pages) on one of the readings due for the day that the MC assignment is due. From any                  
of the readings prior to and including the day it is due. You will choose one reading to                  
write on.  The MC will be due before class starts in Canvas.  

A note on Goal/Substance: The point of this HW is to cultivate your             
persuasive/influencing writing skills. The MC will seek to summarize the main point of             
the paper (in 3 sentences or fewer) and then present a coherent critique of the paper                
which you will develop in the remaining 1-2 pages. I expect you to support your               
criticism with several supporting ideas (i.e., not one idea) that stem from the readings in               
the class.  We will go over this in detail prior to the first due date.  

● Discussion questions (30 points in total / 10 points each) 
There will be 3 discussion question assignments that you will work through. You may              
work in groups or alone (see below). The questions will be on the readings covered to                
this point and are due before class starts in Canvas. 

Group vs individual DQs: You may work in groups to answer the discussion questions,              
however I would like you to indicate with whom you have worked and to upload separate                
responses to Canvas. Thus, even if you worked with persons A and B, I want you to                 
respond in your own words and I want to have a submission for you. If you fail to submit                   
something then you will receive a 0 for that assignment (even if you worked with others                
and they say you worked with them). 
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Labeling: Each DQ submission is made by you, even if you work together submit              
separate documents. 

At the end of the course you have the option of resubmitting one DQ. Labeling               
Resubmission: If you are resubmitting a DQ, then it should have the number assigned to               
that DQ (see the syllabus for #) and the word "resubmission" after it. It should be                
uploaded in the resubmission assignment. Note that there is only one resubmission for             
this category of assignment. 

 
 

● Quiz (10 points in total / 5 points each) 
o Quizzes are given at the beginning of class 
o They will be collaborative (so not your traditional quiz) but you will submit 

your own answers.  
o One quiz is known ahead of time and is on the syllabus. 
o The other will be a pop quiz and is predetermined by me at the beginning of                

each semester with a random number generator (this means that just because            
you had a quiz last week is not a good predictor of whether you will have one                 
this week). The Quiz will be given at the beginning of class and cover basic               
comprehension.  There are no makeup quizzes. 

 
 

● Student/group presentations (10 points) 

Each student will be part of a group that presents once during the course. The purpose of                 
the presentation is to identify a real world example of the topic we are discussing. The                
more the example maps to the theory or is a good example of what we are talking about,                  
the higher the grade for this. The presentation will last 5-10 minute. The presentation              
will have the following format: a slide with the group# and the team names, 1 slide that                 
states a key concept or idea for that week’s reading, 1 slide or clip or example that sets                  
the background/context for the example that you will be showing, 1 slide that clearly              
identifies the example you will focus on, 2-6 slides that apply ideas and concepts from               
that week’s topic to the example.  

Presentation slides should 

1) be uploaded by each team member. So if your team has 1 slide deck, then each                 
team member will upload the same slide deck for this assignment. either be sent              
to me ahead of time, and the group can present in class OR the students can make                 
a pre-recorded presentation and send it to me so that I can play it on their day. 
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2) should be uploaded no later 10 minutes before class starts.  

 
● Student Take Home Exams (70 Points) 
There will be a mid-term that all students are required to take.  It will be open book and 
will consist of 30 total achievable points.  
 
The final exam will consist of 25 questions, from which you will select 20 questions. It 
will be open book. Thus, the final will be worth 40 points.  

Grading 
I use a point-based grading system with no curving. Close Calls: If at the end of the                 
semester you are within 0.5 points of a higher letter grade, I will bump you up to the                  
higher grade.  Please note that I do not discuss grades but I can explain them.  
 

Overview of point source: 
 
Mini-Critiques / 15 points each 30  
Discussion Questions / 10 points each 30 
Quizzes / 5 points each  10 
  
Student/group presentations  10 
Student exams / paper 70 
  
Total Points 150 
 

Scale Grade Percentage 
150 A+ 100% 

139-149 A 93-99% 
135-138 A- 90-92% 
130-134 B+ 87-89% 
124-129 B 83-86% 
120-123 B- 80-82% 
115-119 C+ 77-79% 
109-114 C 73-76% 
104-108 C- 70-72% 
100-103 D+ 67-69% 
90-99 D 60-66% 
<90 F Fail 

 
Syllabus is subject to change in case of a significant flu outbreak. 
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A simple precaution you can take that will have a significant impact on your health is to                 
wash your hands. It sounds trivial but it really is the most effective way to stop the                 
spread of viruses. If you have flu-like symptoms or feel ill, please stay home, see a doctor                 
and let me know. 
 
Absences  
I do not need to know if you are going to miss a class. However, any missed material                  
(including things to hand in or in class graded items) are your responsibility to obtain.               
Any graded material that is missed cannot be made up.  
 
It IS your responsibility to notify me if you expect multiple absences or if you have                
multiple absences due to illness or unforeseen circumstances.  
 
Reading guide and weekly structure for the course is found here.  
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