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UNIVERSITY OF MICHIGAN 
SCHOOL OF INFORMATION 

  
Fall 2020 

  
 SI 547: ENGAGING WITH COMMUNITIES 

  
SYLLABUS 

(AUG 31 2020 version) 
  
  

Meeting Time: Mondays 1:00 - 4:00pm 
  
Location: Remote - Zoom                                                                                                 
  
Zoom: https://umich.zoom.us/j/99673656447 
Pass Code: 3p501t 
  
Canvas: https://umich.instructure.com/courses/391609 
  
Credits:  3 
  
Pre- / Co-Requisite: SI 501 or waiver 
  

Instructor: David A. Wallace 
  

Office: 3432 North Quad 
  

E-Mail: davwal@umich.edu 
  

Office Hours: Fridays 12-1pm 
@ https://umich.zoom.us/j/96190547004   

or by appointment 
  

  
  
 
COURSE DESCRIPTION 
  
Whether engaging in field work, updating one’s organizational approach, or partnering 
beyond your organization, knowing community members’ wants, needs, and aspirations 
can help initiatives have greater impact and value. This course provides an experiential 
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/ engaged learning multidisciplinary approach to professional development. It pairs 
interdisciplinary teams of graduate students with non-governmental social service and 
cultural heritage organizations (NGOs) to analyze and develop solutions to information 
challenges identified by collaborating organizations. Student teams leverage their 
emergent knowledge and skills in content management and use, information workflows, 
contextual inquiry, needs assessment, solutions ideation, consultation, interdisciplinary 
specialization, and understanding of the complex relationships between people, 
information, and technology, to frame, develop, and hand-off an information solution 
connected to their project organizations’ mission and core work. 
  
Each class session will generally be divided into three 45 minute sections. The first will 
provide lectures / briefings / workshops on a core community engagement topic. The 
second will entail group follow-on discussions. The third and final section will be 
devoted to team project work on issues such as project definition and scoping, timelines 
and scheduling, data gathering and analysis, allocating individual team member roles 
and tasks, coordination and communication, and working with and strengthening 
relationships with project sites. 
  
Class sessions will provide briefings and exercises addressing issues such as: sourcing 
community data; project management; entering, engaging & exiting communities; user 
centered design; ethics; postcolonial praxis; racial dynamics and conflict resolution; 
libraries, archives, and museums case studies; working within COVID, and; 
sustainability and evaluation. 
  
  

PEDAGOGICAL MODEL 
  

This course is informed by the “engaged learning” pedagogical model. Students learn by 
ideating, creating, and managing a complex project through an experiential process of 
virtual / remote immersive engagement. Student teams of 3 or 4 members will work with 
a social service or cultural heritage organization to solve a pressing information challenge 
identified by those organizations. This approach is framed by two key activities: 
 Project and Partner Management 

• Student teams will manage a challenging and complex process, working remotely 
with their partner organization on preliminary scoping, deliverables identification, 
and elaboration of the specifications and tasks needed to successfully complete 
and hand over their project work. Teams will research, create, and implement 
alongside their partner organization a solution appropriate to the context and 
available resources. Team members  are expected to behave as consultants 
contracted to a professional project that entails managing a complex client-
professional relationship from the initial scoping of the project, through elaboration 
to completion and handoff. 
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Immersive Learning 
• Students  are immersed in teams in a new working setting in an unfamiliar 

organization. This requires learning a completely new set of cultural and 
institutional norms and expectations, an openness to new work styles and 
definitions of professionalism, and the ability to adapt to and thrive in diverse 
situations. 

  
  
LEARNING OBJECTIVES  

  
• Understand the characteristics and concrete challenges community engagement 

with a range of stakeholders and in situ considerations. 
  

• Scope, develop, and hand over an appropriate context-sensitive solution to a real 
world information challenge through the application of contextual inquiry 

 
• Be able to locate and use relevant community data sourced from a range of 

sources 
 

• Develop project management skills 
 

• Understand the dynamics and approaches for entering, engaging & exiting 
communities respectfully 
 
 

• Understand and apply user centered design in community engaged projects 
 

• Understand and apply the ethical practices associated with community engaged 
projects 

 
• Understand and apply postcolonial praxis 

 
• Awareness of racial dynamics and conflict resolution practices in project work with 

teammates and project sites 
 

• Understand the roles played by and 
 

• Be able to conduct professional level work within the constraints posed by COVID 
 

• Understand and meet the challenges confronting project sustainability and the role 
played by evaluation. 

 
• Reflect on personal expectations and individual role in community engagement 

work 
  



 4 

  
REQUIREMENTS AND EXPECTATIONS 
  

• Adequate Preparation: Complete required readings and other tasks listed for each 
week. 

 
• Attendance: Class attendance is mandatory. This entails arriving at the start of 

course time and staying through til the end of the session. 
 

• Participation in Class Exercises and Discussions: Active engagement with course 
materials. This entails raising questions, sharing observations, reactions, critiques, 
insights by contributing to classroom discussions and exercises, and interacting 
with guest speakers. 

 
• Timely Completion of All Assignments and Presentations: Hand in all assignments 

and prepare presentations on their due dates. 
 

• Project Site Communication: Ongoing regular weekly communication with project 
organization liaison and other organizational members throughout the semester to 
ensure a shared vision and completion of project milestones. 

 
• Ongoing Consultation with the Instructor: to continuously advance the project 

  
  
ASSIGNMENTS & EVALUATION 
 

Preparedness & Active Class Participation 20% 

Project Presentations (x3, Weeks 2, 13) 20% 

Individual Reflections (x3, Weeks 4, 9, 13) 15% 

Project Management Plan (x2, Weeks 3, 9) 10% 

Community Profile (Week 10) 15% 

Final Project Report (Week 13) 15% 

Work Product Repository (Week 13)   5% 
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COURSE READINGS 
  
All course readings are available online either on Canvas or through the Schedule 
  
  
ACADEMIC INTEGRITY 
  
Academic honesty is fundamental to our scholarly and professional community. 
Students are responsible for maintaining high standards of conduct while engaged in 
course work and other activities related to academics. Unless otherwise specified in an 
assignment all submitted work must be your own, original work. Any excerpts, 
statements, or phrases from the work of others must be clearly identified as a quotation, 
and a proper citation provided. Any violation of the School’s policy on Academic and 
Professional Integrity (stated in the MHI / MSI Student Handbook) will result in serious 
penalties, which might range from failing an assignment, to failing a course, to being 
expelled from the program. Violations of academic and professional integrity will be 
reported to UMSI Student Affairs. Consequences impacting assignment or course 
grades are determined by the faculty instructor; additional sanctions may be imposed by 
the assistant dean for academic and student affairs.  
  
See the MSI/MHI Student 
Handbook  (https://docs.google.com/document/d/1uTTCKPKueWEL8pGP2_IEErSpgcS
CsUWjRkYtqoOb6K4/edit) for the definition of plagiarism, help to avoid it, and the 
consequences for intentional or unintentional plagiarism. If you are unsure about 
whether a passage in your writing constitutes plagiarism, you are encouraged to seek 
help from the instructor or from the Sweetland Writing Center 
(https://lsa.umich.edu/sweetland). Be sure to plan sufficiently ahead in your writing so 
that you can receive and incorporate feedback if you are uncertain about the boundaries 
of plagiarism. 
  
  
ACCOMMODATION FOR STUDENTS WITH DISABILITIES 
  
If you need an accommodation for a disability, please let me know at your earliest 
convenience. Some aspects of this course, the assignments, the in-class activities, and 
the way we teach may be modified to facilitate your participation and progress. As soon 
as you make me aware of your needs, we can work with the Office of Services for 
Students with Disabilities (SSD) to help us determine appropriate accommodations. 
SSD (734-763-3000; ssd.umich.edu/) typically recommends accommodations through a 
Verified Individualized Services and Accommodations (VISA) form. I will treat any 
information that you provide in as confidential a manner as possible. 
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MENTAL HEALTH AND WELLBEING 
  
The University of Michigan is committed to advancing the mental health and wellbeing 
of its students, while acknowledging that a variety of issues, such as strained 
relationships, increased anxiety, alcohol/drug problems, and depression, directly 
impacts students’ academic performance. 
  
If you or someone you know is feeling overwhelmed, depressed, and/or in need of 
support, services are available. For help, contact Counseling and Psychological 
Services (CAPS) at (734) 764-8312 and https://caps.umich.edu/ during and after hours, 
on weekends and holidays. You may also consult University Health Service (UHS) at 
(732) 764-8320 and https://www.uhs.umich.edu/mentalhealthsvcs, or for alcohol or drug 
concerns, see www.uhs.umich.edu/aodresources. 
  
Since many students are remote during fall 2020, CAPS COVID-19 Support features 
SilverCloud, an online, self-guided, interactive mental health resource that provides 
cognitive behavioral interventions. 
  
For a more comprehensive listing of the broad range of mental health services available 
on campus, please visit: http://umich.edu/~mhealth/ 
  
  
COVID-19 
  
2020-2021 Campus U-M Maize & BluePrint > https://campusblueprint.umich.edu/ 
  
U-M COVID-19 Data Dashboard > https://campusblueprint.umich.edu/dashboard/ 
  
For the safety of all students, faculty, and staff on campus, it is important for each of us 
to be mindful of safety measures that have been put in place for our protection. By 
returning to campus, you have acknowledged your responsibility for protecting the 
collective health of our community. Your participation in this course on an in-person 
basis is conditional upon your adherence to all safety measures mandated by the State 
of Michigan and the University, including maintaining physical distancing of six feet from 
others, and properly wearing a face covering in class. Other applicable safety measures 
may be described in the Wolverine Culture of Care and the University’s Face Covering 
Policy for COVID-19. Your ability to participate in this course in-person as well as your 
grade may be impacted by failure to comply with campus safety measures. Individuals 
seeking to request an accommodation related to the face covering requirement under 
the Americans with Disabilities Act should contact the Office for Institutional Equity.  If 
you are unable or unwilling to adhere to these safety measures while in a face-to-face 
class setting, you will be required to participate on a remote basis (if available) or to 
disenroll from the class.  I also encourage you to review the Statement of Students 
Rights and Responsibilities, which includes a COVID-related Statement Addendum. 
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CLASSROOM ETIQUETTE 
  
Come to class on time, having done the assigned readings. Be prepared both to listen 
and to engage in course content discussions. Feel free to ask questions--usually, if you 
are confused, others are too. 
  
One thing to realize about engaging with non-course relevant content and activities during 
lectures and discussion sections that are not part of the shared classroom experience, is 
that they not only detract from your own ability to learn and benefit but they often distract 
others in the class, and contribute to a general environment that is not conducive to 
learning. You are strongly discouraged from engaging in non-class activities (e.g., 
emailing, game playing, web browsing, Tweeting, Facebooking, Pinteresting, etc. etc. 
etc.). If you find it difficult to refrain from such activities, you might spend some time 
reflecting on why this might be so. 
  
  
OFFICE HOURS 
  
Students are strongly encouraged to take advantage of office hours during the semester. 
The instructor is available and willing to advise on assignments, specialized readings, 
broader archives and records management topics, and the like. 
 
 

SCHEDULE 
 

SESSION / 
DATE 

AGENDA ASSIGNMENTS   READINGS  

Week 1 
August 31 
 
Introductions  
 
Course 
Overview 
 
Projects 
Review & 
Matching 

1. Instructor & 
Student 
Introductions 

 
Syllabus & 
Canvas 
Review 

 
Key Concepts 

 
Principles of 
Community 
Engagement 

 
2. Projects 

Review & 
Students 
Selections 

By FRI September 
4,  email connect to 
schedule an initial 
meeting with project 
site liaison (DAW to 
send introductory 
email).  
 
Initiate a process to 
assemble project 
site documentation 
and source 
materials into your 
“Work Product 
Repository.” Focus 
on deliverables and 
making a work plan 
to achieve them.  
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3. Teams 

Formation 
 

Guidance - 
First 
Touchpoint 
with Project 
Site Contact 

 
Presentation 
Instructions 
for Week 2  

NO CLASS – 
September 7 – 
Labor Day 

   

Week 2 – 
September 14 
 
Sourcing 
Community 
Data 
 
Project 
Management  

1. Workshop: 
“Finding Data 
on a 
Community.” 
Catherine 
Morse, 
Government 
Information, 
Law, and 
Political 
Science 
Librarian. 

 
2. Project 

Management 
Overview & 
Project 
Management 
Plan 

 
3. Project Site 

Team 
Presentation 

Project Site Team 
Presentations (8 
Google Slides; 7 
minutes) describing 
project site 
organization. Based 
on research and 
interview with 
project organization 
liaison. To include: 
 
• Name and type 

of organization 
• Mission & 

values 
• History 

(founding / 
major 
milestones) 

• Stakeholders & 
clients 

• Staffing & 
programs 

• Accomplishmen
ts 

• Peer 
organizations 

• Emergent 
questions & 
concerns  

Research Guide for School of 
Information 547 Engage with 
Communities 
https://guides.lib.umich.edu/si5
47 
 
Bharat Mehra, Everette Scott 
Sikes, and Vandana Singh, 
”Scenarios of Technology Use 
to Promote Community 
Engagement: Overcoming 
Marginalization and Bridging 
Digital Divides in the Southern 
and Central Appalachian Rural 
Libraries,” Information 
Processing & Management 57 
(3, May 2020): 102129. 
 
Harvard Business School 
Staff, “The Four Phases of 
Project Management” Harvard 
Business Review (November 
03, 2016). 
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Week 3 – 
September 21 
 
Entering, 
Engaging & 
Exiting 
Communities  

1. & 2. 
Workshop: 
Entering, 
Engaging & 
Exiting 
Communities 
Respectfully 
-  Power, 
Social 
Identities & 
Partner 
Management, 
Ginsberg 
Center for 
Community 
Service and 
Learning 

 
3. Project   
   Management  

    Plan Review   
    & Discussion 

Download, Fillout & 
Bring to Class: 
 
• Social Identity 

Wheel  
 
• Social Identities 

at Work  
 
• Project 

Management 
Plan  

 
Project 
Management Plan 
released (DUE - 
ongoing) 
 
Community Profile 
Assignment 
released (DUE 
Week 10 - 
November 9) 

Chicago Beyond, Why Am I 
Always Being Researched? A 
Guidebook For Community 
Organizations, Researchers, 
and Funders to Help Us Get 
From Insufficient 
Understanding to More 
Authentic Truth (2019). Read 
pp. 1-29, 60-82.  

Week 4 – 
September 28 
 
User Centered 
Design in 
Community 
Engagement 

1. & 2. 
Workshop: 
User 
Centered 
Design - 
Incorporating 
Design 
Thinking in 
Projects, Jen 
Chizek, 
Design and 
Innovation 
Program 
Manager, 
UMSI 
Engaged 
Learning 
Office) 

 
3.  Project Work 

Individual Reflection 
#1 (500 words) on 

• motivations 
and goals 

• project site 
relationships,
  

• team 
experience 

• your role on 
the team 

• project 
progress to 
date 

 
Project 
Management Plan 
First Draft  

Interaction Design Foundation, 
“What is User Centered 
Design” (Undated) 

  
Ian Armstrong, The Evolution 
of UX Process Methodology 
(2018/2020) 

  
Interaction Design Foundation, 
“What is Design Thinking?” 
(Undated) 

  
IDEO, Design Thinking 
(undated) 

Week 5 – 
October 5 
 

1. & 2. 
Workshop: 
Ethical 
Outreach and 
Community 

Sign-up for 30 
minute project team 
meeting with 
Professor Wallace. 

Kathleen H. Pine et al., “For 
Impactful Community 
Engagement: Check Your 
Role,”  Communications of the 
ACM 60 (7, July 2020): 26-28.  
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Community 
Engagement 
Ethics 

Engagement, 
Alissa Talley-
Pixley, 
Assistant 
Director, 
UMSI 
Engaged 
Learning 
Office 

 
3,   Project Work 

 
Sarah Banks et al., “Everyday 
Ethics in Community-Based 
Participatory Research,” 
Contemporary Social Science 
8 (3, 2013): 263-277. 
 
Emily E. Anderson et al., 
“Research Ethics Education for 
Community- Engaged 
Research: A Review and 
Research Agenda,” Journal of 
Empirical Research on Human 
Research Ethics 7 (2, 2012): 
3–19. 

Week 6 – 
October 12 
(Indigenous 
Peoples Day)  
 
Postcolonial 
Community 
Engagement 
 
Professional 
Engagement 
in an NGO. U-
M Alumni 
Panel 

1. Postcolonial 
Community 
Engagement 

 
2. Professional 

Engagement 
in an NGO. U-
M Alumni 
Panel 

 
3. Project Work 

Come to class 
prepared with 
questions for Alums. 

Karen L. Potts and Leslie 
Brown, “Becoming an Anti-
Oppressive Researcher.” In 
Susan Steewga and Lesie 
Brown (eds.), Research as 
Resistance: Revisiting Critical, 
Indigenous, and Anti-
Oppressive Approaches, 
Second Edition (Toronto: 
Canadian Scholars’ Press; 
Women’s Press, 2015): 17-41. 
 
Francine Darroch and Audrey 
Giles, “Decolonizing Health 
Research: Community-based 
Participatory Research And 
Postcolonial Feminist Theory,” 
The Canadian Journal of 
Action Research 15 (3, 2014): 
22-36. 
 
Lilly Irani et al., “Postcolonial 
Computing: A Lens on Design 
and Development,” CHI '10: 
Proceedings of the SIGCHI 
Conference on Human Factors 
in Computing Systems (New 
York, NY: Association for 
Computing Machinery, 2010): 
1311-1320. 
 
UMSI Global Information 
Engagement Program - Cape 
Town, South Africa 2016-2019 
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- Summary Report (for Alum 
Panel) 

Week 7 – 
October 19 
 
Racial 
Dynamics and 
Conflict 
Resolution 

1. & 2. 
Workshop: 
Racial 
Dynamics and 
Conflict 
Resolution, 
Carrie 
Landrum, MA, 
Assistant 
Director, U-M 
Office of 
Student 
Conflict 
Resolution. 

 
3. Project Work 

Complete the 
Conflict Styles 
Assessment & bring 
your results to class  

Mitchell R. Hammer, “Solving 
Problems and Resolving 
Conflict Using the Intercultural 
Conflict Style Model and 
Inventory.” In Michael A. 
Moodian (ed.) Contemporary 
Leadership and Intercultural 
Competence: Exploring the 
Cross-Cultural Dynamics 
within Organizations (Sage, 
2008): 219-232.   

Week 8 – 
October 26 
 
Community 
Memory, 
Engaged 
Learning and 
Geo-
Informatics 

1. & 2 In 
Conversation: 
“Community 
Memory, 
Engaged 
Learning and 
Geo-
Informatics” 
with Siddique 
Motala, Ph.D., 
Senior 
Lecturer in 
Academic 
Development, 
Department of 
Civil 
Engineering, 
University of 
Cape Town. 

 
3.   Project Work 

Project 
Management Plan 
Second Draft 

Watch: Siddique Motala, 
District Six and CPUT: A 
Carto-Story (2019). 
 
Alicia Fortuin, “Deciphering 
Spaces of and for Participation 
The Subversion of Community 
Participation and Rights in the 
Urban Land Restitution 
Process of District Six,” MA 
thesis, School of Architecture, 
Planning and Geomatics, 
University of Cape Town, 
2017. Read Abstract (p. 4), 
Table of Contents (pp. 6-7), 
Sections 1.3 - Identifying the 
Problem under Study (pp. 9-
10), 1.4 Establishing the Aims 
of the Study (p. 11), 
1.5  Establishing the Main 
Research Question and the 
Research Methods (p. 11), and 
Chapter 5 Deciphering the 
spaces of and for participation 
in the Land Restitution process 
in District Six (pp. 69-93). 

Week 9 – 
November 2 
 

1. & 2. In 
Conversation: 
Cultural 

Individual Reflection 
#2 (500 words) on: 

Ricardo L. Punzalan, Diana E. 
Marsh, Kyla Cools, “Beyond 
Clicks, Likes, and Downloads: 
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Cultural 
Heritage 
Community 
Engagement: 
Building 
Reciprocal 
Relationships 

Heritage 
Community 
Engagement: 
Building 
Reciprocal 
Relationships, 
Ricardo 
Punzalan, 
Ph.D. 
Associate 
Professor, 
School of 
Information, 
U-M.  

 
3. Project Work 

• project site 
relationship(s),  

• team 
experience,  

• your project 
role,  

• project 
progress  

• meeting key 
deliverable(s). 

 
Sign-up for 30 
minute project team 
meeting with 
Professor Wallace. 

Identifying Meaningful Impacts 
for Digitized Ethnographic 
Archives,” Archivaria 84 (Fall 
2017): 61-102. 

  
Isto Huvila, “The Unbearable 
Lightness of Participating? 
Revisiting the Discourses of 
Participation in Archival 
Literature,” Journal of 
Documentation 71 (2015): 
358-386. DOI: 10.1108/JD-01-
2014-0012. 

Week 10 – 
November 9 
 
Library 
Community 
Engagement: 
New Practices 
for Core 
Responsibilitie
s 

1. & 2. Library 
Community 
Engagement: 
New 
Practices for 
Core 
Responsibiliti
es 
 

 
3 Project Work 

Community Profile 
Assignment Due 

Nancy Kranich and Charles 
Senteio, “Library Engagement 
with Community-based Health 
and Wellness in Diverse 
Communities.” Paper 
presented at ALISE Annual 
Meeting, Denver, Colorado 
(2019). 
 
Stephanie Everett, “Visualizing 
the Silent Dialogue About 
Race: Diversity Outreach in an 
Academic Library,” The 
Journal of Academic 
Librarianship 44 (2018): 518–
526.  
 
Shannon Mersand et al. 
“Public Libraries as Anchor 
Institutions In Smart 
Communities: Current 
Practices and Future 
Development” Proceedings of 
the 52nd Hawaii International 
Conference on System 
Sciences (2019): 3305-3314. 

Week 11 – 
November 16 
 
Community 
Engagement 

1. & 2. 
Community 
Engagement 
in Times of 
COVID 

 

 
Viroj Tangcharoensathien et 
al., “Framework for Managing 
the COVID-19 Infodemic: 
Methods and Results of an 
Online, Crowdsourced WHO 
Technical Consultation,” 
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in Times of 
COVID 

3.  Project Work Journal of Medical Internet 
Research 22 (6, June 2020). 

  
Lloyd Michener, “Engaging 
With Communities — Lessons 
(Re)Learned From COVID-19,” 
Preventing Chronic Disease 17 
(July 2020).  

  
University of Michigan, Center 
for Ethics, Society, & 
Computing, “ESC Best 
Practices for Pandemic Apps 
at US Universities” (August 26, 
2020). 

  
Erica Freudenberger, 
“Programming Through the 
Pandemic,” Library Journal 
(May 22, 2020). 
 
Eve Sneider, “The Race to 
Collect the Pandemic's 
History—as It Unfolds,” Wired 
(August 209, 2020).  
 
For reference: 
 
Western Museums 
Association, “Community 
Engagement During COVID-19 
| Resources & Industry 
Examples.”  

NO CLASS – 
November 23 
Thanksgiving 
Break 

   

Week 12 – 
November 30 
 
Sustainability 
& Evaluation  

1. & 2. 
Sustainability 
& Evaluation 

 
3.   Project Work 

 
David Clifford  Claudia 
Petrescu, “The Keys to 
University–Community 
Engagement Sustainability,” 
Nonprofit Management & 
Leadership 23 (1, Fall) 2012): 
77-9.1 DOI: 10.1002/nml 

Week 13 – 
December 7 
 

Final 
Presentations 
 

Individual Reflection 
#3 (500 words), 
commenting on: 
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Final 
Presentations 
 
Course Close 
Out 

Course Close Out • past 
reflections, 
focusing on 
initial 
expectations, 
goals,  

• perceived 
learning 
outcomes / 
new skills  

• overall 
experiences 
with the 
project site 

• your 
contributions 
to the team 
and the 
project 

 
Final Presentation to 
Class 
 
Final Project 
Presentation to 
Project Site 
 
Final Project Report 
 
Work Product 
Repository 

 
 


