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To support mission fulfillment and to facilitate continuous quality improvement, major policies and 
processes should be reviewed and updated on an ongoing basis. 

This guide outlines the schedules for such a review.

TIMELINE 

CFOT REVIEW SCHEDULE 

 

 

*in conjunction with related Program Review
**denotes a review of the process, not the documents themselves. 
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‣ CFOT Decision-Making*
‣ CFOT Faculty Qualifications, Appointments, and Employee Protocol
‣ Officer Orientation/Onboarding
‣ Cadet Manual Review Process**

1

‣ CFOT Budget Development & Resource Allocation*
‣ CFOT Strategic Planning Policies and Processes
‣ Program Review
‣ Catalog Review Process**
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‣ CFOT Mission
‣ CFOT Institutional-Set Standards
‣ Staff Manual Review Process**
‣ Employee Orientation/Onboarding*
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BOARD OF GOVERNANCE REVIEW SCHEDULE 

MAJOR EDUCATION POLICY REVIEW SCHEDULE 
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‣ Board of Governance Bylaws
‣ New Board Member Recruitment and Appointment Process
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1

‣ Board Self-Evaluation Process
‣ New Board Member Onboarding/Orientation Process

3 ‣ Board Evaluation of the Training Principal
‣ Board Member Job Description

‣ Computers in Class
‣ Directed Study
‣ Educational/Grading Policies
‣ Faculty Disciplinary Procedures
‣ Graduation and Commissioning
‣ Independent Study 
‣ International Transcripts
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1

‣ Maternity/Paternity Leave Guidelines
‣ Non-Discrimination Policy
‣ Sexual Harassment Policy
‣ Statement of Ethics
‣ Statement of Faith
‣ Transfer of Credit
‣ Unsatisfactory Academic Status/Probation
‣ Weapons Policy
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‣ Academic Awards
‣ Academic Dishonesty
‣ Academic Freedom Policy
‣ Alcohol, Tobacco, & Illegal Drugs
‣ Attendance Policy
‣ Cadet Conduct
‣ CFOT Grievance Process


