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Our Recovery System of Care helps people move from the streets to self-sufficiency.

DEFINING SUCCESS

Nights Reduced
Homelessness69,546

Total Savings of
Recovery Housing
Participants 

$473k

1,638
Out of 1,638 Drug Tests
Less Than 1% Were
Positive

Fy 24/25 impact report

ADDICTION &
HOMELESSNESS

TREATMENT
ON DEMAND

DETOX & DRUG FREE SHELTER DRUG TREATMENT & WOMEN’S
RECOVERY PROGRAM

RECOVERY
HOUSING

INDEPENDENT
LIVING INDEPENDENCE

Harbor Light
Wellness Center

Harbor Light
Drug Treatment

Pinehurst ARC Joseph McFee
Center

Railton Place Alumni Support
Network

OPTIONAL
Hope House Wells Place

The Way Out is a recovery-focused, homeless initiative delivered through a Recovery
System of Care, and achieved a 77% success rate.

1,060 Participants 
Served

Cost per Person per
Year$31,000

IMPACT

Success means more than completing a
program. The Way Out defines success by
achieving three key outcomes at exit: 

Sobriety – freedom from substance use, as
the foundation for an independent life. 
Employment – sustainable income that
fosters financial security and purpose.
Stable Housing – safe, consistent housing
for after The Way Out.

James Baldwin
Place

(Westside/TSA)

Eleanor Fagan
Center

(Westside/TSA)

Culinary Training
Academy

5,330
Workforce
Development Hours
Provided 

What Sets Us Apart
Using a Recovery First approach, The Way Out
embodies several unique elements:

Treatment on Demand – Offer real-time
access to care.
Incentivized Treatment – Provide two-four
years of Recovery Housing paired with
Workforce Development.
Results & Transparency – Measure our
performance, and iterate based on learning.



Transgender/
Nonbinary

2.1%

Asian
2.9%

Pacific Islander
2.9%

Other
3.9%

65 & over
5.7%

18-24
4.5%

Participant Satisfaction

89%
Report Increased

Hope for their
Future

88%
State they Respond

Better to Daily
Challenges

90%
Feel Our Programs

have Changed
Their Life

88%
Rate Our

Programs as
Excellent or Good

Who We Serve

I came to Harbor Light to put the shattered
pieces of my life back together. This program
has helped me heal my mind, body, and soul,
reunite with my children and family, and most
importantly, find myself and my voice again.
Life isn’t perfect, but today I can smile, laugh,
and truly love myself.

-Harbor Light Participant 

Gender Race/Ethnicity Age

Male
77.6%

Female
20.3%

White
30.6%

Black
28.3%

Hispanic/Latino
25.5%

American Indian,
Alaska Native or

Indigenous
5.8%

40-64
48.6%

25-39
41.5%

80% of participants reported being
homeless immediately before entering drug
treatment. 

Jose Figueroa
Graduate & 
Executive Sous Chef, Cavana 


