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FOREWORD 
 
As the National Young Adult Auxiliary of The Salvation Army – the organization committed to 
mobilizing the next generation of Salvation Army supporters – Echelon members are to uphold 
the highest standards of the Army and revere its official core values. Members will respect The 
Salvation Army’s foundation as an evangelical Christian organization and embody its mission to 
meet human needs without discrimination.  
 
MISSION STATEMENT 
 
Echelon seeks to mobilize the next generation for The Salvation Army by providing 
opportunities for young adults to engage with the organization through fellowship and 
networking, donations and fundraising, and service and volunteering. 
 
VISION STATEMENT 
 
A community of diverse young adults collectively rising up to serve The Salvation Army through 
fellowship and networking, donations and fundraising, and service and volunteering. 
 
MEMBER BYLAWS & EXPECTATIONS 
 

I. Membership Requirements 
a. Members must pay annual dues as mandated by the Executive Board in order to 

be considered in good standing and thus eligible to attend and participate in 
member-exclusive events. 

b. Members will not be required to perform service projects; however, participation 
in both volunteer and social events is strongly encouraged. 

II. Membership Behavior 
a. Members will reflect the highest standards of The Salvation Army by engaging in 

the following behaviors: 
i. Representing The Salvation Army and Echelon honorably and favorably 

through any social media or traditional media engagement. 
ii. Refraining from intoxication or disruptiveness during any Salvation Army 

or Echelon event. 
iii. Adhering to The Salvation Army’s mission to accept and serve others 

without bias or discrimination, particularly when on site at any Salvation 
Army service center or shelter.    

iv. Acting in accordance with the desires and directives of any Salvation 
Army officer or staff member allied with the Echelon chapter. 
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b. Members will sign and obey a Confidentiality Clause designed to protect the 
personal and organizational information they are privy to during service projects 
and events. 

c. Members will heed the Fraternization Policy which forbids the mingling of males 
and females at any Salvation Army shelter location. 

III. Member Dismissal 
a. Any member who blatantly fails to meet the guidelines and expectations outlined 

in Section II above is subject to dismissal from the Echelon organization and/or 
prohibition from Echelon events by the Executive Board.  

IV. Brand Representation 
a. Members are restricted from using the Echelon logo unless for purposes approved 

by the Executive Board. 
b. Members must follow the official Echelon Brand Standards Guide in promoting 

or disseminating any organizational materials, all of which is subject to Executive 
Board approval.   

 
EXECUTIVE BOARD MEMBER BYLAWS, EXPECTATIONS & PROCEDURES 
 

I. Outline of Executive Board Member Positions 
a. The following positions hereby constitute the Echelon Executive Board: 

i. Co-Presidents – Echelon’s co-presidents oversee the entire Echelon 
Executive Board, delegating various tasks to ensure the curriculum 
objectives are being met and the organization’s mission and bylaws are 
upheld. The co-presidents are charged with making executive decisions 
pertaining to events, service opportunities, public relations initiatives, 
fundraising, et al. Co-presidents will conduct Executive Board meetings as 
necessary as well as meetings with board members individually to 
accomplish the organization’s long and short-term goals. Co-presidents 
are the chief ambassadors of Echelon, willing and capable of speaking on 
behalf of the organization to large audiences. 

ii. Co-Executive Vice Presidents – Echelon’s co-executive vice presidents 
will work closely with the co-presidents in decision-making and 
delegating. The co-executive vice presidents serve as liaisons between 
new chapters and The Salvation Army for purposes of Echelon expansion. 
Co-executive vice presidents are expected to assume responsibilities of the 
co-presidents in the case of unforeseen absence or resignation.  

iii. Co-Chairmen of Public Relations – Echelon’s co-chairmen of public 
relations are charged with fostering a positive public image of the 
organization, as well as heightening awareness of the organization’s 
accomplishments and contributions to the community, by serving as the 
liaison to credentialed media. The co-chairmen of public relations will 
proactively seek media exposure for Echelon events and service projects 
when deemed appropriate by the Executive Board, and they will be 
responsible for creating, maintaining and presenting to the Executive 
Board an ongoing communications plan. 
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iv. Co-Chairmen of Development – Echelon’s co-chairmen of development 
are responsible for maintaining the organization’s bylaws and any official 
or historical documentation. The co-chairmen of development will create 
and maintain an organizational system wherein various Echelon 
documents are stored, including curriculum objectives, strategic plan 
documents and leadership rosters. The co-chairmen of development will 
work closely with the co-executive vice presidents to support and assist in 
new chapter expansion, and will ensure Echelon is growing in an 
organized, well-documented fashion.  

v. Co-Chairmen of Fundraising – Echelon’s co-chairmen of fundraising are 
responsible for ensuring that all events are being utilized as give-back or 
fundraising opportunities. The co-chairmen of fundraising will work 
closely with the co-chairmen of events to design social and networking 
events wherein The Salvation Army is benefitted, whether financially, via 
item donation or volunteer recruitment. The co-chairmen of fundraising 
are charged with organizing auction or raffle items when applicable and 
will support the co-chairmen of membership in encouraging membership 
renewal. 

vi. Co-Chairmen of Service – Echelon’s co-chairmen of service are the 
liaison to local Salvation Army service centers and work directly with 
Salvation Army officers and staff to plan volunteer opportunities for male 
and female Echelon members. The co-chairmen of service will plan 
monthly service opportunities relevant to Salvation Army client needs and 
wishes, and will lead the effort to encourage membership volunteerism.  

vii. Co-Chairmen of Events – Echelon’s co-chairmen of events manage all of 
the organization’s social and networking events. The co-chairmen of 
events are responsible for setting annual event calendars, designating 
various chairs and host committees when necessary, scouting and securing 
venues, logistical details, etc. The co-chairmen of events serve as primary 
contacts for event vendors, caterers, host committees, etc.  

viii. Co-Chairmen of Membership – Echelon’s co-chairmen of membership are 
charged with updating and maintaining an accurate membership database. 
The co-chairmen of membership will work closely with the co-chairmen 
of communications to encourage membership renewal, while also actively 
seeking new members. The co-chairmen of membership are responsible 
for recruiting new members during Echelon social and networking events, 
demonstrating the utmost knowledge of the organization and membership 
perks.  

ix. Co-Chaplains – Echelon’s co-chaplains serve as the organization’s 
spiritual counselors. The co-chaplains will offer encouragement at the start 
of each Executive Board meeting, or at larger membership events when 
necessary, and will offer members opportunities for spiritual growth, e.g. 
through instituting a regular Bible Study. 

x. Treasurer – Echelon’s treasurer – one individual, male or female – 
manages the organization’s finances. The treasurer is responsible for 
maintaining the organization’s budget, presenting updates to the Executive 
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Board, receiving and processing reimbursements and holding the 
organization’s credit card, credit card information, checks and cash, as 
well as that of members. 

xi. Secretary – Echelon’s secretary – one individual, male or female – will be 
responsible for the organizational needs of the Executive Board, including 
keeping the minutes of all meetings and preparing and distributing 
meeting agendas and other materials. 

xii. Chairman of Social Media – Echelon’s chairman of social media – one 
individual, male or female – will be responsible for maintaining all of 
Echelon’s social media accounts, including Twitter, Facebook and 
Instagram. The chairman of social media will work closely with the co-
chairmen of public relations and the co-chairmen of communications to 
ensure social media posts are timely, relevant and consistent with the 
board’s communications plan. 

xiii. Chairman of Communications – Echelon’s chairman of communications is 
responsible for internal communication to the larger Echelon membership. 
The chairman of communications will create and disseminate content to 
membership when deemed necessary by the Executive Board through the 
organization’s website, and will be responsible for communication to the 
website’s technician for site improvements or technical glitches. The 
chairman of communications will create a plan for communicating timely 
and appropriately to membership, and will seek assistance from the 
chairman of social media to supplement messaging when necessary.    

xiv. Chairman of Corporate Relations – Echelon’s chairman of corporate 
relations is responsible for developing corporate partnerships and 
sponsorships for Echelon events and programs, as well as developing a 
strategy for engaging companies that have a large Echelon membership or 
potential membership, in accordance with The Salvation Army’s larger 
corporate relations efforts. Echelon’s chairman of corporate relations will 
maintain regular communication with The Salvation Army’s corporate 
relations team, helping companies meet their philanthropic or corporate 
social responsibility goals, benefitting Echelon and The Salvation Army.    

b. The Executive Board may alter the descriptions of, add or remove board positions 
at any time with a simple majority vote. 

II. Elections and Terms of Office 
a. All Echelon members are eligible to serve on the Echelon Executive Board. The 

process for nominations and elections, with the exception of the positions of co-
president and co-executive vice president, is as follows: 

i. In the event of an Executive Board member position vacancy, members, 
including Executive Board members, may submit formal nominations to 
the co-presidents. 

1. The outgoing Executive Board member who is seceding his or her 
position is strongly encouraged to formally nominate his or her 
predecessor.  

ii. The co-presidents will present nominee(s) to the Executive Board during 
the next scheduled board meeting and facilitate discussion. Strong 
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consideration will be given to the nominee of the outgoing Executive 
Board member. Following the Executive Board meeting, the co-presidents 
and co-executive vice presidents will select the candidate to fulfill the 
Executive Board member position and inform the Executive Board of their 
choice. 

iii. If an Executive Board member wishes to appeal the co-presidents’ and co-
executive vice presidents’ candidate selection, he or she must notify the 
co-presidents and co-executive vice presidents within 48 hours. At the 
following Executive Board meeting: 

1. A motion to reopen the discussion of nominees may be granted 
with a simple majority vote. 

2. A 2/3 majority vote will override the choice of the co-presidents. 
iv. The co-presidents and co-executive vice presidents, and if appropriate, the 

outgoing Executive Board member, are responsible for properly installing 
the incoming Executive Board member in his or her position. 

b. All Echelon members are eligible to serve as co-president or co-executive vice 
president of the Executive Board; however, a full term of experience serving the 
Executive Board through other positions is highly encouraged. The process for 
filling the positions of co-president and co-executive vice president is as follows: 

i. When a co-president elects to step down from his or her position, he or she 
may nominate his or her successor to be agreed upon by his or her 
remaining co-president counterpart and approved by the Executive Board 
with a simple majority vote. 

ii. When a newly elected co-president is installed, he or she has the right to 
select his or her co-executive vice president. Particularly in the event of a 
former co-executive vice president assuming the position of co-president, 
his or her successor need only be mutually agreed upon by his or her co-
president counterpart as well as the remaining co-executive vice president.  

c. Executive Board members are strongly encouraged, but not required, to serve at 
least a full term in their positions. 

i. A full term is defined as August or early fall to the following May or early 
summer, or at the conclusion of Echelon’s 30M Gala, which is considered 
Echelon’s end-of-year.  

ii. The summer months will be considered a break for Echelon activation; 
however, Executive Board member planning, evaluation and turnover 
should take place during this period. 

d. The adding or removing of an Executive Board member position is a matter to be 
discussed and approved by a simple majority vote by Executive Board members.  

III. Executive Board Meetings 
a. Executive Board meetings will be held monthly unless deemed otherwise by the 

co-presidents, or in exception to the summer months.  
b. Executive Board members are expected to attend all meetings, but when an 

absence is unavoidable, Executive Board members are expected to notify co-
presidents.  

i. It is the responsibility of the co-presidents to address excessive absences 
and when necessary, re-evaluate an Executive Board member’s position. 
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IV. Executive Board Member Behavior 
a. Members of the Executive Board are to uphold the standards and rules applied to 

all Echelon members, but to an even higher degree. Executive Board members are 
to be the most visible and respectable representations of the Echelon organization 
by: 

i. Adhering to the all-member bylaws and expectations as outlined above. 
ii. Demonstrating knowledge and enthusiasm for both the Echelon and The 

Salvation Army organizations. 
iii. Pledging to volunteer for a minimal amount of service projects agreed 

upon by all Executive Board members. 
iv. Actively engaging and encouraging non-Executive Board members to be 

the most involved and invested members they can be. 
v. Actively seeking non-Echelon members to join the organization and 

embrace the cause of The Salvation Army. 
b. Any Executive Board member who fails to meet these behavioral expectations is 

eligible to be dismissed from the Executive Board.  
V. Association with The Salvation Army 

a. The Executive Board is responsible for acting as the liaison between Echelon and 
The Salvation Army. Executive Board members are expected to maintain 
communication and cooperation with Salvation Army officers and staff members. 

b. The Executive Board will ensure Echelon’s brand standards are maintained, as 
well as that of The Salvation Army.  

c. The Executive Board must request approval from the appropriate Salvation Army 
parties before distributing any materials with The Salvation Army/Echelon logos. 

i. The Salvation Army National Guidelines will be the Executive Board’s 
primary reference. 

VI. Budget, Expenses and Funding   
a. The treasurer of the Executive Board will be expected to provide a budget update 

at every Executive Board meeting. In the case of his or her absence, the treasurer 
is responsible for sending a status report to the Executive Board via the co-
presidents. 

b. The proposal, approval and spending of Echelon’s funds should proceed in the 
following manner: 

i. An Executive Board member may request the allocation of funds to a 
project or program benefitting The Salvation Army at any time, with the 
exception of the summer months. 

ii. The request must be submitted to the co-presidents, who will then deny or 
permit the requestor the opportunity to present the proposal to the entire 
Executive Board. 

iii. Upon presenting the proposal to the Executive Board, the co-presidents 
will facilitate discussion and designate the time and manner in which 
voting amongst Executive Board members will take place. 

1. For fund requests exceeding $500, the vote must take place via in-
person Executive Board meeting.  

2. All Executive Board members must cast a vote for fund requests 
exceeding $500.  
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iv. A 2/3 majority vote is required for the proposal to pass, with the exception 
of fund requests less than $500, in which case a simple majority vote may 
approve the proposal.  

c. Executive Board members must stay within their specified budget for each 
project, event, etc., spending with integrity and being mindful of the purpose of 
their funds. Executive Board members granted a budget will be expected to give 
regular status reports to both the co-presidents and the treasurer. 

d. An Echelon member who requires a reimbursement may request such by the 
following procedure: 

i. Email an original copy of the receipt directly to the treasurer, along with 
an explanation of the expense, the date which the transaction occurred and 
the name of the person/organization that the reimbursement check is being 
requested for.  

ii. The treasurer will submit the request to The Salvation Army DFW 
Metroplex Command. 

1. Reimbursement requests exceeding $500 must be pre-approved by 
the co-presidents and co-executive vice presidents.  

iii. The treasurer is responsible for following up with the request, ensuring the 
requestor receives his or her reimbursement in a timely manner.  


