
Hope House is an abstinence-based, recovery-focused shelter that supports the housing and
recovery needs of adults experiencing homelessness and struggling with addiction. The program
is designed to guide participants on their journey toward recovery, stability, and self-sufficiency.
Onsite services include case management, life skills, recovery support, benefits acquisition,
streamlined access to withdrawal management, detox, and residential drug treatment. The
program also helps participants secure placement into sober living, permanent supportive
housing or other suitable opportunities.  All prescribed medications, including Medication
Assisted Treatment (MAT) are permitted.

Program Eligibility
Single adults who are homeless or at
risk of homelessness who are opting in
to a drug free, sober living facility.
Perform activities of daily living
Agree to community guidelines

Abstinence-based, recovery-focused shelter
All prescribed medications, including
Medication Assisted Treatment (MAT) are
permitted
Onsite case management, recovery supportive
services, health & wellness activities, support
groups
Streamlined access to withdrawal management,
detox, & residential drug treatment
Housing placement assistance
Basic necessities and safety, including meals,
showers, and laundry facilities
Mentoring services
Public benefits acquisition
Length of stay 3 month to 1 year

HOPE HOUSE

Design and Rules
3 phase program with key learning objectives
Onsite services and case management are
required
Regular and random drug testing
Curfew

Referrals
Go to TheWayOutSF.org and scroll to Hope
House

Questions
Orlando Vargas, Director, Hope House
415-452-3526
orlando.vargas@usw.salvationarmy.org



Hope House is an abstinence-based, recovery-focused shelter that supports the housing and
recovery needs of adults experiencing homelessness and struggling with addiction. The program
is designed to guide participants on their journey toward recovery, stability, and self-sufficiency. 

Program Eligibility
Single adults who are homeless or at
risk of homelessness who are opting in
to a drug free, sober living facility
Perform activities of daily living
Agree to no drug or alcohol use

Drug free, abstinence-based environment
3 Phase Program with key learning objectives
Phase 1:  Orientation & Integration (Days 1-30)

Morning Meeting & House Meeting
2 Activities per day
2 meetings per week with case manager
2 hour leisure time pass
8 hour pass after two weeks
Drug testing

Phase 2: Acceleration (Days 30-90)
Morning Meeting & House Meeting
2 Activities per day
2 meetings per week with case manager
2 hour leisure time pass
8 hour pass 
Overnight pass after 60 days
Drug testing

Phase 3: Exploration (Days 90+)
Morning Meeting & House Meeting
1 Activity per day
2 meetings per week with case manager

2 hour leisure time pass
8 hour pass & overnight pass
Drug testing

HOPE HOUSE FACT SHEET

Rules
Drug testing and breathalyzer
Curfew 9pm. All participants are required to
be in by curfew unless approved by staff 
All passes for leisure, day, overnight, or
appointments must be approved by staff
All employed participant must provide a copy
of their work schedule
Attend morning meeting, house meeting and
participate in 2 other activities daily
Meet with case manager 2x week to track
progress on goals
No weapons in facility
No violence or threats of violence
No pets
Quiet hours 10pm-7am

Referrals
Go to TheWayOutSF.org and scroll to Hope
House

Questions
Orlando Vargas, Director, Hope House
415-452-3526
orlando.vargas@usw.salvationarmy.org
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Hope House is a program of The Way Out and plays a pivotal
role in our Recovery System of Care





San Francisco’s shelter system is returning eighty percent of its guests back to homelessness and
urgently needs clean and sober options to provide a stable, supportive environment for people in
recovery and those seeking a path out of homelessness and addiction. These shelters would
stabilize guests and triage them to treatment programs or sober housing options based on the
needs and goals of the guest.
  
Program About the Proposed Site

1018 Mission Street, SF, CA
24,000 Sq. Feet
6 Floors, 78 units, private bath/shower
Community Space

1,635 Sq. Ft Community Room
830 sf. Dining Hall
3,600 Open Basement Space
3 Community Rooms

5 Private Offices
Elevator

Goals

CLEAN &  SOBER SHELTER OR
NAVIGATION CENTER

Owner Agreed Modifications
Basement space conversion to group room(s)
3 Community Rooms Built to Specifications

Expand beds and fill service gaps in The Way
Out’s Recovery System of Care
Expand clean and sober options in San
Francisco
Serve as a necessary “pre-treatment”
component in San Francisco’s behavioral
health framework
Traige guests to residential treatment

Clean and sober shelter or Navigation Center 
Onsite recovery services and case management
Treatment and housing placement assistance
Basic necessities and safety, including meals,
showers, and laundry facilities
Mentoring services
Support groups
Public benefits acquisition

 


