
 

United Way’s Young Civic Leaders Candidate Questionnaire 

 
As a candidate I strive to be “truthful” even though I realize that the answer may not be what you may 

to hear and also realizing that other candidates will pander to the “questioner”.  As a 2-term School 

Board member already, I have MUCH more knowledge of the LAUSD and how we can make 

meaningful change.  Therefore, the following are my honest replies. 

 

 
School Budget  

 

1. How can you commit to support students to understand their school budget and what opportunities 

will you create for their participation in decision-making?   

 

Given the complexities of the district-wide budget – that would be almost impossible.  However, at a 

school site level, there should be opportunities for the school leadership to share the school’s budget 

with student leaders.  In most cases, given that the large majority of the school site budget is for staff 

salaries – there is VERY little wiggle room for prioritization/input.  But there should be some non-

committed funding and discussion around those options should occur at school-based management 

meetings facilitated by the principal and student leadership. 

 

A bigger “budget” concern for me right now however is the $500 million operating budget 

DEFICIT that the district is currently operating under.  It is being financed by “reserves” that will 

be depleted in a couple of years with the same or similar deficit (maybe larger) in effect.  My pledge 

is to prioritize SCHOOL SITE BUDGETING FIRST to assure that schools sustain their annual 

budgets to best serve their students – NO elimination of programs/services.  This would result in 

major cuts at the downtown administration offices (Beaudry) and local district support.  But rather 

than just cutting 7% or so of all budgets including school budgets – I will strenuously advocate for 

fully funding schools, give them the autonomy and RESPONSIBILITY to fully function their sites, 

and then see what is left for administrative support.  Not the “normal” response to budget cuts in a 

large bureaucracy – but this is in line with my STUDENTS FIRST campaign pledge. 

 

College Readiness  

 

2. We feel as though there are some schools that get additional preparation for entering college and 

university. How do you plan on ensuring comprehensive supports for programs that uphold a 

college-going culture at all school sites and not just some?  

 

This is where HANDS DOWN I will FAR exceed ANY other candidate!  In 2002 I developed my 

“College Bound “program which over time has prepared and supported thousands of “those who 

need us most” with the college pathway support they need for both college acceptance and eventual 

success.  I have this program in 5 of my after school High School Centers AND it is also functioning 

during the day in “6” LAUSD College Centers – providing the same “College Coach” opportunities 

too often only experienced by our students’ more affluent peers.  Please see the two attachments to 

this questionnaire to see the scope and success of College Bound.  My plan is to leverage the many 

foundations, corporations and affluent individual donors I already have secured and provide 

College Bound in EVERY high school in District 7.  This public-private collaboration is already 

working in 6 LAUSD high schools – I can scale it up to all of the rest and eventually – for ALL of 

LAUSD and not just District 7. This concerted public-private partnership for all of my high schools 

is one of the four pillars of my Students First campaign. 

 



 

 

Quality Staff  

 

3. How will you work to make sure that student voice is included in the hiring process and evaluation 

of an educator?  

 

To be honest, I am not sure having students involved in the “hiring” of educators is a rational/functional 

idea.  This is especially true given the great difficulty in recruiting the brightest  

and the best possible educators AND given privacy laws for the applicants.  However, as in college – I 

would fully support students evaluating their teachers throughout the district.  That should be a no-brainer 

that I would support. 

 

Mental Health  

 

4. How will you ensure that students receive mental health supports and in doing so, which mental 

health themes will be most important to you?  

 

The only way I can see a true ability to secure adequate mental health opportunities for our members to 

any noticeable degree (with a $500 million deficit) would once again be through collaborations with 

both public mental health agencies and the private sector.  One area of GREAT concern and FOCUS 

for me however (and once again one of my 4 Campaign pillars) is the rampant amount of “bullying” 

occurring at our schools which most definitely affects the mental health of the hundreds if not thousands 

of victims and negatively impacts their academic progress.  I see this on a daily basis coming to the 20 

Boys & Girls Clubs we sponsor in the greater Los Angeles Harbor area – FAR too many students come 

to our sites after school already victimized during the school day.  I have a ZERO TOLERANCE edict 

for bullying in my sites and would work to implement that throughout the district.  “Restorative 

Justice” in concept is a great idea but is not fully “actualized” at our schools due to a lack of resources 

and consistency.  The result is that youth come to school daily to face recurring abuse from some of 

their peers – one estimate is that 2/3 of all high school students feel their high school is not safe.  We 

need to work diligently to change unacceptable behavior while also not just implementing wholesale 

expelling of students of color which is why the idea of Restorative Justice was developed.  HOWEVER, 

there MUST be “consequences” for consistently bad behavior/bullying so that the vast majority of 

students can function in and environment that is positive and safe.  Anything else is not acceptable. 


