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School Budget  

1. How can you commit to support students to understand their school budget and what 
opportunities will you create for their participation in decision-making?  

Having led Local Control Accountability Plan (LCAP) input sessions and advocated for a 
revised Student Equity Needs Index (SENI) for the past four years, it is incredibly 
important to me that our community members understand our district and school site 
budgets and have meaningfully opportunities to be included in decision-making.  

I believe budgets are a reflection of our values - both in what we decide to fund, given 
limited resources, and how and with whom we make those decisions. At school sites, 
principals can include student voice similar to how school staff are given an annual 
opportunity to rank budget priorities. To do so, principals should be given sample tools 
(user-friendly budget descriptions, PPT, survey, talking points, discussion questions) and 
the time and support from district staff to lead these discussions at their schools.  

Throughout the year, students should be able to meaningfully participate in their School 
Site Council and other decision-making bodies, not just as a compliance requirement or a 
tokenized perspective, but ideally in a group of students as a sub-committee of the larger 
council. As a school board member, I can support implementation of these efforts by 
celebrating and amplifying best practices across our district through newsletters and at 
principal meetings, by listening to students regularly through advisory board meetings and 
listening sessions, and by encouraging our local district staff to support schools in need. 

 



College Readiness  

2. We feel as though there are some schools that get additional preparation for entering 
college and university. How do you plan on ensuring comprehensive supports for 
programs that uphold a college-going culture at all school sites and not just some?  

This is exactly why we need an equitable approach in our district and not just an equal 
approach. For example, when a decision is made to add a counselor to every high school, 
that sounds great in theory. However, when one school already has a smaller student to 
counselor ratio, several community partners helping with college counseling and lots of 
parents who have attended college themselves, they may not need an additional 
counselor as much as another school that has a larger student to counselor ratio, no 
college counseling community partners and a majority of parents who didn’t have the 
opportunity to attend college. We have to think equitably such that perhaps one school 
receives 2 counselors and another receives none, given scarce resources.  

This is why I fully support all $1 billion of our LCAP supplemental and concentration funds 
going through the Student Equity Needs Index (SENI) so that our highest-need schools 
receive additional resources and are empowered to make decisions about what their 
school needs most. We also need to make it easier for partners, including college access 
partners, to build relationships with LAUSD schools and support our students to and 
through college. In an economy that increasingly requires a college degree with only half 
of our LAUSD graduates eligible for college - and even fewer in particular schools and 
neighborhoods - I believe equitable college readiness and access is the most important 
issue facing our district and will be my number one priority as a school board member.  

Quality Staff  

3. How will you work to make sure that student voice is included in the hiring process and 
evaluation of an educator?  

Student voice is incredibly powerful in hiring new teachers to a campus as well as helping 
them grow in their practice as a member of a school team. As an LAUSD student myself, I 
remember being on interview committees for incoming teachers. Though it’s a practice 
that must carefully avoid tokenizing student voice, it can be a powerful one for including 
the priorities of the stakeholder group that matters most - our students.  

When I was a classroom teacher, I asked my students to complete a midyear survey of 



their favorite assignments, describe when I was most helpful to them and reflect on the 
greatest lessons learned in our class, all of which helped me in planning the next 
semester. Though classroom surveys are not officially a part of a teacher’s evaluation 
process, I strongly believe that effective teachers ask their students for feedback for their 
own growth and development, and I will absolutely encourage school staff to adopt this 
practice.  

In 2010 I was a part of a district-wide lay-off without regard to any qualitative evaluation of 
my skills and performance as a teacher, and in 2011 I joined the Partnership for LA 
Schools to support teachers and principals with a new evaluation system that would more 
holistically look at teacher planning and instructional skills as well as feedback from 
students and colleagues. While not all aspects of that system are yet in place, I think 
there are important lessons to apply in including the voice of students in selecting and 
supporting effective educators.  

Mental Health  

4. How will you ensure that students receive mental health supports and in doing so, 
which mental health themes will be most important to you?  

For both academic instruction and mental health, a multi-tiered system of support is the 
best approach for providing universal and proactive support to everyone, targeted or 
strategic support to groups of students with similar needs, and intensive or individualized 
support to the few with the highest needs. It is imperative that the district offer 
professional development for all school staff to promote universal and preventative 
support, such as teaching social-emotional skills to name and regulate emotions and to 
engage in healthy conflict and manage healthy stress. We must also hire and support 
more psychiatric social workers (PSWs), especially at our highest-need schools, to run 
groups and one-on-one services for students experiencing trauma and grief. And we 
should better partner with clinicians to offer more therapeutic services on school 
campuses for students and families, including creative forms such as art and music 
therapy. We know that certain behaviors are on the rise - suicidal ideation, self-medicating 
(e.g. vaping), and bullying - and we must urgently address them universally, strategically 
and individually so that every student and every school has what they need to thrive.  


