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Sandbox leadership  

In the past few months we’ve seen [childish attitudes] reflected in the 
halls of government and corporate boardrooms across the country. 
Arrogance, pouting, tantrums, personal attacks, and betrayal of trust 
seem to be the order of the day. Situations at Hewlett-Packard, Yahoo! 
and News Corp demonstrate the kind of sandbox leadership that is all 
too prevalent right now.  

 



Sandbox leadership  

The timing could not be worse. The nation’s current problems, as vast 

and overwhelming as they are, appear secondary to the whims of 

spoiled children, unwilling to play well together. At a time when we 

need solid, grounded leadership more than ever, we seem to be in 

short supply of adults who act like, well . . . like adults. 
 

Richard Davis, “We Need More Mature Leaders,” 

 Harvard Business Review, October 18, 2011 

 



The biggest 
problem in  

Leadership is  
IMMATURITY 



Defining Leadership  

Leadership is creating 
engagement in what 
matters.  



What matters  

• Management  

• Getting Work Done  

• Problem Solving  

• Left Brain  

• Non-Relational  

• Vision, Mission, Strategy  



The problem with making 
RESULTS your target 
 
You often use shame, fear, 
anger, disgust, sadness, 
and despair for motivation.    



Whatever you find 
necessary to motivate 
yourself will eventually 
become indispensable for 
motivating your group.   



RARE Leadership is creating joyful engagement  

in what matters.   
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Remain relational 
Act like yourself 
Return to joy  
Endure Hardship 
Well 
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Who is the most 
mature leader 
you ever had? 
 
What was it you 
liked about 
them? 
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Right Brain Leadership 
-Fast Track  

attachment 

identity 

joy 



Right Brain Leadership 
-Fast Track  

attachment 

identity 

joy 

Remain Relational 

Act like yourself 

Return to Joy 



Left Brain Leadership 
Defining what matters  

• Solving Problems  

• Getting Work Done  

• Putting thoughts into 
words well  

• Vision, Mission Strategy 



Why this matters 

• Slow Track runs better 
when the Fast Track is 
operating well  

 

 



Why this matters 

• When your Fast Track 
malfunctions, you lose 
access to your core 
identity and can’t act like 
yourself.  

 

 



Why this matters 

• When your Fast Track 
malfunctions, you lose 
the ability to regulate 
your emotions well and 
tend to get stuck in 
upsetting emotions that 
cause your left brain 
problem solving skills to 
get worse.  

 



Common Leadership Paradigm 



 Leadership Paradigm 



Hide their weakness and disappear when 
hardship arises.  

 

Possum Leaders  



Scan for weakness and use it for their 
own gain.   

 

Predator Leaders  



Scan for weakness and look for 
ways to help people grow.  

 

Protector Leaders  



Envelope Conversations   

RELATIONSHIP 
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Remain Relational  The “On/Off” Checklist 
  

I want to make a problem, person or feeling go away. 

I want to fight, flee, or freeze. 

I feel like it is your fault when I hurt your feelings. 

When others are talking, I am already figuring out what to say 

before they even finish. 

I don’t want to make eye contact. 

I would rather just handle problems myself. 

People are a bother and/or get in my way. 

  

Answering Yes to any of these means your Fast Track is off. 
  



Remain Relational  

• Curiosity  

• Appreciation  

• Kindness  

• Envelope Conversations  



Act Like Yourself 

• Masks make us look 
stronger than we 
really are.  



Act Like Yourself 



Act Like Yourself 

WOUNDS  

LIES  

VOWS  

STRONGHOLDS 

 



Appreciation 

• What do you appreciate about 
the people you work with?  

• What do you appreciate about 
the environment in which you 
work?  

• What are you looking forward to?  

• What joyful highlights/memories 
do you have?  
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Return to Joy 



Return to Joy  

•Validate  

•Comfort  

•Recover  
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CAPACITY 

• Maturity is measured by your capacity to 
endure hardship without losing the first three 
skills.  

• Capacity is directly related to joy.  



INFANT MATURITY  
 
My job is to let you know I’m upset.  
Your job is to figure out why and fix it.   



CHILD MATURITY  
 
My job is to tell you 
what I want.  
 
Your job is to do it.   



ADULT MATURITY (RARE)  
 I can . . .  

Remain relational in the face of 
problems   

Act like my true self   

Return to joy from upset emotions   

Endure hardship and still practice 
the first three skills  



PARENT  
MATURITY   
 
Helps CHILDREN learn 
RARE skills  



ELDER MATURITY   
Helps a COMMUNITY 
learn RARE skills  



Ask yourself a 
new set of 
questions 



Practice 
Envelope 
Conversations  



Practice 
Appreciation 5 
minutes twice 
a day 



Build a 
sustainable 
rhythm to life 


