
From: 

To: 
CC: 
Sent: 

Lake, Betsy </O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDI BOHF23SPDLT)/CN=RECI PI ENTS/CN= 1 EA248D36DAF4E769EE39E12CC683290-LAKE, 
BETSY> 
Ferrara, Nicole 
Maybrun, Molly 
7/22/2019 3:02:29 PM 

Subject: Fwd: City of Oakland Mayor Meeting -4/16/19 (MacArthur Maze Project) 

Nicole and Molly, are we ready to have a HT meeting with Caltrans? 

Objectives: 
Introduce the HT project and Transportation Plan 
Need for underfreeway parking lots 
Explore funding availability 
Other topics? 

Sent from my iPhone 

Begin forwarded message: 

From: "Ferrara, Nicole" 
Date: May 29,2019 at 9:18:54 AM PDT 
To: "Karchmer, Joanne" "Lake, Betsy" 
Subject: RE: City of Oakland Mayor Meeting -4/16/19 (MacArthur Maze Project) 

Hi Joanne and Betsy, 

Betsy: Joanne and I checked in on this today, and we thought it would make sense to do the following: 

Have three tracks of meetings: 
1. Army Base: Betsy, sounds like you have a set of needs around this, but might need to wait until after the 

lawsuit to have conversations with Caltrans. Is that right? 
a. Attendees: Betsy, anyone else on your end (please add), and would you also like me and/or Bruce 

to join? 
2. Howard Terminal: I know we don't have much to share yet, but I think it would still be worth looping 

Caltrans in so they're not caught off guard later in the process, and there are a few things we can talk to 
them about now (see Howard Terminal section of google doc) 

a. Attendees: Nicole, Molly, Betsy 
3. Join the ACTC/Caltrans coordination meetings with other agenda items as appropriate. 

a. Nicole to coordinate with Laurie. I already have a running list of items I'd like to discuss (see 
google doc) 

Separately, Joanne will coordinate the quarterly meeting between Director Tavares and the Mayor, and we can use 
these meetings as an opportunity to elevate projects where we're not getting traction . 

. !!:::!.S?.:.!52 ... :?. .... EJ[].Y.. .... 9.9..19. .. 9.! .. ~ ... .5.!.9..f. which includes a running list of agenda items for the three above meetings. You're both 
welcome to add/edit this and use this as a way for us to collaborate. 

Best, 
Nicole 

From: Karchmer, Joanne 
Sent: Tuesday, April30, 2019 12:04 PM 



To: Lake, Betsy 
Cc: Ferrara, Nicole 
Subject: FW: City of Oakland Mayor Meeting -4/16/19 (MacArthur Maze Project) 

Betsy/Nicole, 

Can you describe scope of concept and who internally you want invited to the two subject specific meetings, ie., 
Howard Terminal and OAB? I would like to get back to Laurie on next steps. 

Thanks, 
Joanne 

From: Lau, Laurie@DOT [OJ.§!.i.!!:!.9..:.!!§!.!:!fi .. 9..::.!.?.:J.!:J@dot .. ca .. gov] 
Sent: Tuesday, April16, 2019 7:43PM 
To: Tavares, Tony F@DOT 
Mccauley, Myeast@DOT 

DeVries, Joe 
Ferrara, Nicole 

Karchmer, Joanne 

Nguyen, Doanh@DOT 
Johnson, Rocquei@DOT 

; Lake, Betsy 
Wlassowsky, Wlad 

Cc: Moreno, Elizabeth@DOT <t::Ji.?:,§.!2.9Jt!.::M .. 9. . .r.9..D9.@dot.ca..gov>; Russo, Ryan 
Moriguchi, Ron M@DOT <.f..9..D,,.m!9.Ii!.9.!:!.g.t~i!@dot.ca..gov>; Kiaaina, Ron@DOT 
Subject: City of Oakland Mayor Meeting -4/16/19 (MacArthur Maze Project) 

Hi everyone, 

Thank you for the opportunity for our meeting with Mayor Libby Schaaf and for the MacArthur Maze discussion 
today. Please see the attached sign-in sheet for your record. 

We look forward to working closely with the City of Oakland on the next steps for the MacArthur Maze project and 
other important projects with the City such as the A's ballpark Howard Terminal & Army Base projects, and the 
homeless camp management effort. We can start setting up these meetings with the City as discussed. We will 
also coordinate with Alameda CTC and you to include any hot topics relating to the City at our bi-monthly 
meetings with Ala CTC. 

Please feel free to contact me if you have any questions. Thank you. 

Laurie Lau, P.E. 
District Division Chief 
Project Management East 
Caltrans-District 4 
(510) 286-5568 


