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Capital planning 

As you know, a few things have come up that are inspiring me to think about getting our heads around our major 
capital priorities, including the Megameasure, A's Howard Terminal, BART starting to study their second tube, and 
having an intern with time to support this effort! 

Bruce mentioned you're starting to work on a capital plan. Let's collaborate! I'll set up a meeting asap to connect 
on what you're up to, what we're up to, and how we can best move forward. I'll include my intern Lily, you two, 
Julieth, and please fwd to any other relevant staff. 

Best, 
Nicole 


