From: Ferrara, Nicole </O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=3025FCDA8B964DFBBD536A8162C4 38FA-

FERRARA, NI>
To: Robert Del Rosario; Michael Eshleman; John Urgo
CC: Russo, Ryan; Wlassowsky, Wlad; Alaoui, B. Mohamed
Sent: 7/23/2019 11:17:36 AM
Subject: Meeting on Thursday

Hi Robert, Mike and John,

| wanted to circle around on the meeting on Thursday. My intent for this meeting is to understand how AC Transit
seeks to be involved in the A's Howard Terminal project, not to focus on the Broadway Transit Lanes (which is one
part of the project from 111 to Embarcadero, but not the goal of the discussion). Following the BART/AC ILC
meeting, we would like clarity from AC Transit on your service changes, operational needs, infrastructure needs,
and ticketing preferences so we can align/be on the same page, and be most effective in ensuring that the project
enhances transit for Oaklanders as we review the project and publish a CEQA document.

| understand that you might be under the impression that our intent was to discuss Broadway transit only lanes.
While this is a great project, I'd like to parse this out so we’re focusing on the discussion above as we’re running
short on time with A’s Howard Terminal. We can have a separate meeting on the Broadway transit only lanes as
needed/appropriate.

Thanks,
Nicole



