A’s Howard Terminal Transit Meeting
6/5/19

Agenda:
1) Housekeeping:
a. Quick introductions
b. Future meeting times
i. Fridays 1-4 pm
c. Notes/follow up process and confidentiality
i. Meeting notes outside of City are not confidential
2) Transit Hub
a. \Vision
i. Bike station/valet
ii. Scooter area
iii. Buses
iv. Real time transit arrival information
v. Restrooms, café, water fountains
vi. Outstanding question: buses in one place but micro-mobility might want to be
in multiple places; logistics of buses.
b. Location
i. Broadway to serve people on both sides?
ii. Cost Plus parking lot
iii. one location versus multiple locations (one location for buses, but would we
want multiple locations for bikes, scooters, etc.?)
3) Transit service to the stadium:
a. Gameday service
i. Want to move away from gameday traffic
ii. AC Transit has to provide regular service, can’t do gameday specific service.
b. Daily service
i. Extension of existing lines along Broadway to JLS including:
1. 6 (terminates at 11"/12™ st)
2. 1(BRT, turns right onto Broadway, could there be a second modified
route that turns left (similar to 72/72M?)
3. 51A (currently stops at Rockridge BART, but could extend down
Broadway to JLS)
ii. Service between Lake Merritt BART and West Oakland BART, including rerouting
of two existing lines
¢. Transit priority/infrastructure needs
i 7" st
ii. Broadway
ji. MLK
iv. Access to Lake Merritt BART still needs to be assessed
d. Service enhancements
i. Need to discuss this further
e. Outstanding questions:
i.  What info do we need to move forward with these ideas?
ii. What percentage of people would take the bus if it were attractive?
iii. F&P can look at physical part and mode shift part



iv. F&P would then look at service needs to accommodate gameday riders

4) Future agenda items:

a. Transit fares/passes

b. BART service, infill station, second tube

¢. Other things from our parklet
5) CEQA Considerations:

a. Transit level of service impacts

b. Other
6) Action Item Recap

a. Nicole to send out invitation for future meetings

b. Radiah —to check with Andrea and port transportation working group on truck traffic on

7" St from Union to MLK



