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48 POWERFUL WAYS  
TO IMMEDIATELY IMPROVE YOUR PERSONAL 

AND BUSINESS CASH FLOW 

It’s often said “cash is king,” and cash flow is the lifeblood that fuels the sales muscle of any 

business. If we know this to be true, why don’t we do more to control and create abundant 

cash flow?  

Perhaps it’s human nature, but I often find entrepreneurs and business owners blaming 

others for their cash flow woes. When cash is tight, the refrain usually sounds something like, 

“My customers just aren’t paying me on time!” It’s so easy to point the finger elsewhere that 

we don’t take time to evaluate the causes of our cash flow shortages, and even less time to 

develop a plan of action to control the bleeding to improve our balance sheets and bank 

accounts.  

Many entrepreneurs and business owners focus most of their time on driving revenue,  

sourcing new clients, and taking down the next deal. Their passions and emotional needs 

are met by “the hunt,” and they refer to this as the fun part of their job. The day-to-day  

activity of invoicing clients and collecting money in a timely fashion, can be a Herculean 

task that’s often easier said than done—so they avoid it.  

Though essential, the back and forth, give and take of regularly negotiating with clients can 

take an emotional toll as the client wants to buy at the lowest cost possible, and your goal is 

to negotiate the highest price possible. Discounts have their place, but only when you can 

still maintain decent margins, and it’s part of a greater strategy—like increasing short-term 

cash flow. I regularly see business owners who impulsively discount their already low-priced 

goods and services in order to secure a deal or to avoid a sense of conflict. Left  

unchecked, this can quickly put companies into a cash crunch.  
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Regularly allowing clients to pay on terms of 60-, 90- or even 120-days takes their toll on the 

business and business owners. As Accounts Receivables grow, a company might actually 

be profitable, yet in reality, the business is dying a slow death. No matter when a client pays 

us, salaries, rent and inventory all need to be paid out. It may seem like money is going out 

faster than it’s coming in—which is why an effective and sustainable cash flow plan must be 

developed and executed. This might not be the most fun part of running a business, but 

without it, no part of the business will be fun when the doors close. 

Today’s dose of reality is this: YOU are the most important person in the process of improving 

cash flow. YOU must take the lead in developing an action plan to fix any cash flow  

shortages you’re experiencing.  

The basic elements for creating abundant cash flow is controlling the stream of money that 

ebbs and flows through your business. Improved and abundant cash flow creates more  

predictable business patterns, leading to effective planning and budgeting. Predictable 

cash flow literally keeps the lights on, and pays salaries and the mortgage. It’s heartbreak-

ing to see companies with brilliant ideas, awesome products or services, who might even 

be highly profitable but have slow growth have to close shop due to poor cash flow.   

 

Please keep in mind that profit is not the same as cash flow. I’ve seen lots of highly  

profitable businesses with negative cash flow. Take time to review the following powerful 

tips, tools and techniques to improve your personal and business cash flow.  
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IMPLEMENTATION 
RANKI NG 

Under each idea is an easy way for you to keep track of what will give you the most "buck-

for-your-time." As you read each one, make a quick guess in your mind how easy it is to  

implement, as well as how much money you can save.  

Then circle the appropriate number, 1: Take RAPID ACTION to Implement NOW, 2: Develop 

a plan and implement in the near future, 3: Defer this or does not currently apply. 

Next, on the TALLY SHEET at the end of this document, enter the number you circled next to 

the idea and you’ll end up with your own ranking of ways to immediately improve your 

cash flow.  

1         Take RAPID ACTION to Implement NOW 

2         Develop a plan and implement in the near future 

3         Defer this or does not currently apply 

RANKING SYSTEM 
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TELEPHONE BILLS 

Audit your company and personal landline and cell phone bills for unused 

lines or unneeded services. You may find you’re paying fees for lines and  

services you don’t need.  

IMPLEMENTATION RANKING: 1 2 3  

TELEVISION 

Many households are dropping their cable and satellite services completely 

and opting for streaming options instead. If you choose to keep your cable/

satellite service, review your bill for channels or services you don’t use.  

Call the company and ask to speak with their Retention Specialist. Let them 

know you’re considering dropping their service, or perhaps switching to a 

competitor (cable to satellite or satellite to cable) and ask if there is anything 

they can do to help you reduce your bill.  

You may have to sign up for a 12-month extension, but for the right price  

reduction, why not? 

IMPLEMENTATION RANKING: 1 2 3  

NEGOTIATE CREDIT CARD RATES 

Most folks have never considered this, or don’t even know it’s possible. You 

can, however, call your credit card company and ask them to lower your  

interest rate if you’re carrying a balance … this assumes you have good 

credit and make timely payments on your balance.  

If you’re a chronic late payer or have bad credit, don’t even bother calling 

… in fact, such a call may trigger a reduction in your credit limit and boost 

your rates!  

IMPLEMENTATION RANKING: 1 2 3  
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RECURRING CHARGES FOR PRODUCTS 

Review credit cards and bank accounts for recurring charges for products 

you no longer use or need. Consider cancelling magazine, newsletter and 

newspapers subscriptions if they’re causing more clutter than keeping you 

informed or boasting your knowledge base. If you once ordered a monthly 

subscription box service for health supplements, wine clubs, shaving gear, 

cosmetics, ask yourself if you need them. 

IMPLEMENTATION RANKING: 1 2 3  

MONTHLY MEMBERSHIPS & SERVICES  

Cancel memberships, like gyms, that you rarely use; or if you’re no longer 

binging on Netflix, Amazon Prime, or Hulu like you used to, consider dropping 

one, both, or all of them. 

IMPLEMENTATION RANKING: 1 2 3  

EMPTY THE KITCHEN CABINETS  

Skip grocery shopping for a few weeks and use up the groceries, detergents, 

and grooming supplies in your house. Get creative with your meal planning 

and prep, and have some fun! 

IMPLEMENTATION RANKING: 1 2 3  

EAT AT HOME  

Eat your meals at home or brown bag your lunch for a few weeks instead of 

eating out multiple times (the average American eats 4.2 commercially  

prepared meals per week). According to a series of articles on  

TheSimpleDollar.com called “365 Ways to Live Cheap,” the average  

American family would save $36.75 per person per week by moving all of 

their meals from restaurants to home-prepped meals. 

IMPLEMENTATION RANKING: 1 2 3  
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BUY A THERMAL MUG 

Avoid high-priced coffee drinks at Starbucks, Peet’s, and other specialty  

coffee shops, and instead choose a low cost alternative at McDonald’s, Tim 

Horton’s, or Dunkin’ Donuts. You’ll save up to $3 per cup on traditional drip 

coffee and $2 per latte or frappe style drink. Preparing coffee at home and 

using a thermal mug increases your cash savings even more! 

IMPLEMENTATION RANKING: 1 2 3  

COLLECT NOW ON RECURRING ORDERS  

If you offer a service or product that’s delivered monthly, offer clients an  

annual price discount by giving them 12 months for the price of 10 when they 

pre-purchase now. This immediately puts cash in the bank, but you must  

actively manage your cash, keeping in mind you’ll be delivering future  

products with today’s cash flow. 

IMPLEMENTATION RANKING: 1 2 3  

LIMIT TRAVEL  

Airline travel, parking fees, rental cars, hotel stays, and meals can quickly add 

up for any business. Occasionally, a face-to-face meeting with clients,  

suppliers, and industry peers is a must, but more often than not, a video  

conference call will suffice, and will very quickly save you thousands of  

dollars in cash.  

IMPLEMENTATION RANKING: 1 2 3  
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VIDEO AND TELEPHONE CONFERENCE SERVICES  

We often have the best of intentions of utilizing all the robust features of the 

paid conferencing services, but it’s time for a reality check.  Look into free 

services like Zoom.us, GoToMeeting.com, or FreeConferenceCall.com to see 

if they will meet your needs.  

IMPLEMENTATION RANKING: 1 2 3  

EMAIL SERVICES, SERVERS, AND HUBS  

A review may uncover you’re paying for more email campaigns or  

subscriptions than you need; or you may still be paying for email addresses 

and boxes for former team members who departed several years ago. 

IMPLEMENTATION RANKING: 1 2 3  

COLLECT ON RECEIVABLES  

Go through your outstanding Accounts Receivables and call every customer 

and client whose invoice is past due to inquire when you can expect  

payment. If a good client has legitimate financial problems, ask if they can 

pay at least small periodic payments towards the balance. For select clients, 

you may consider offering a one-time balance reduction if they can close 

the balance quickly. For accounting and tax purposes, you may find that a 

great time to do this is in December or at the end of your fiscal year. Of 

course, you can seek help from a collection agency, but weigh their fees 

against the previously stated strategies before doing so.  

IMPLEMENTATION RANKING: 1 2 3  
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MONTHLY VS. ANNUAL SAVINGS 

Many recurring plans for products and services offer discounts if we pay for a 

year in advance, rather than their monthly subscription model.  In some  

cases, it may be worthwhile to secure the discount by paying for those  

needed services or products in advance rather than incurring the higher 

monthly fee.  

IMPLEMENTATION RANKING: 1 2 3  

REWARDS BUSINESS CREDIT CARDS  

Each year, review your past credit card use patterns to find where you spend 

the most, then search for a card that rewards your spending patterns.  

Perhaps a significant amount of your expenditures are with a particular airline 

or with Amazon.com or Costco. Most airlines and large retailers have healthy 

rewards cards for their loyal customers. 

IMPLEMENTATION RANKING: 1 2 3  

RETAILER DEBIT CARDS  

Many large retailers, like Target, now offer their own Debit Cards that  

withdraw the amount of your in-store or online purchase directly from your 

bank account. Rather than using your bank issued debit card, you use their 

card (with no costs to you), and in exchange they offer as much as 5%  

discounts on your purchase. 

IMPLEMENTATION RANKING: 1 2 3  
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DON’T PAY RETAIL PRICES  

Whenever possible, cut out the middleman on everything from breakroom 

supplies to rolled steel. Order direct from wholesalers, manufacturers, and 

large discount distributors. The 20% to 40% discount adds up over the year.  

IMPLEMENTATION RANKING: 1 2 3  

HEALTHIER MEDICAL COVERAGE  

Consider downsizing, or upscaling, your healthcare depending on the current 

size of your employer group and personal needs.  

IMPLEMENTATION RANKING: 1 2 3  

RAPID ACTION DISCOUNTS  

If you have potential clients who have been sitting on the fence who are not 

sure whether they should purchase your product or service, offer them a  

special, one-time only, Rapid Action Discount. If they order and pay in the 

next 48-hours, they receive a 10%, 15%, or 20% discount (of course, choose 

your discount based upon your margins for that product or service). 

IMPLEMENTATION RANKING: 1 2 3  
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DECLUTTER  

Go through personal possessions and business equipment you have in your 

home, office, and storage units to determine if you can sell or lease unused 

and unneeded assets. Don’t overlook personal items (everything from tennis 

racquets to boats, camping gear to vehicles, excess furniture to video  

equipment, copiers to computers) that can create quick cash. Equipment 

you’ve owned for a lengthy period will likely have a book value equal to or 

less than its salvage value, so a sale might result in a taxable gain. Consult 

your tax professional, because this gain will likely need to be reported on your 

tax filings. Selling items below the book value, however, will incur a tax loss 

and can be used to offset profits of the company. Once this stuff is out of 

your life, you’ll enjoy the boost in both cash and positive emotional energy by 

letting go of the clutter.  

IMPLEMENTATION RANKING: 1 2 3  

OFFICE LEASE  

Review and renegotiate your office lease (or consider downsizing if you don’t 

need the space) by offering to stay longer at a lower price per foot. 

IMPLEMENTATION RANKING: 1 2 3  
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EQUIPMENT LEASES 

Upon review, you may find it cheaper to buy out an existing lease on a  

photocopier or phone equipment and lease something different. You’ll likely 

find technology has improved since you first entered into the lease, and it’s 

created and delivered at a lower cost—better and less costly.  

IMPLEMENTATION RANKING: 1 2 3  

SALES AND REFERRAL BLITZ  

Go through all your personal and professional contacts, including past clients 

to see if anyone knows someone who might be ready to buy what you have 

to offer. Get assertive with yourself and make the damn phone calls!  

IMPLEMENTATION RANKING: 1 2 3  

RAISE YOUR PRICES  

Too often I see business owners suppressing and reducing rates, fearing if they 

increase pricing they’ll lose customers, yet price is only one ingredient why 

customers buy from you. Prepare a Competitive Set Analysis to review what 

pricing, services, and amenities your competitors are offering, then be bold 

about announcing a price increase on an upcoming date. Let current and 

past clients know about improved service offerings (if you need to do that to 

stay competitive), and give them an opportunity to renew contracts to  

secure current pricing, or to stock up and save now. You may lose a few  

clients, but your price increase will offset any loss. Being the low-price leader 

is rarely a recipe for success. 

IMPLEMENTATION RANKING: 1 2 3  
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REFINANCE YOUR DEBT  

If you have a good to decent credit score with a track record of timely  

payments on loans and credit cards, most types of loans (student, car, and 

home) can be refinanced, which typically provides lower interest rates.  

Lower interest rates can reduce monthly payments and provide some extra 

monthly cash flow.  

If you have high-interest credit card debt, it can be consolidated with a  

personal loan which will be at a lower rate than you’re paying the credit 

card company. Use an online Refinancing Calculator (I’ve use several  

calculators found at Calculater.net) to see if the savings are worth the time 

and energy.  

IMPLEMENTATION RANKING: 1 2 3  

LEVERAGE SUPPLIER RELATIONSHIPS  

Review your supplier list and Accounts Payables to identify if you’re using  

multiple vendors rather than securing needed resources or supplies from a 

single supplier (i.e., you may be ordering copy paper or rivets from different 

vendors, when leveraging the full scale of your needs may help reduce  

pricing).  

Each year, organize your expenditures by supplier/vendor and contact them 

to negotiate a better deal, which may not always be a price reduction. It 

could be improved delivery times, billing grace periods, better value  

products/services, etc. 

IMPLEMENTATION RANKING: 1 2 3  
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SPREAD OUT YOUR PURCHASING NEEDS  

At first, this might sound like a contradiction to the previous tip, but you may 

find savings by splitting your business across multiple suppliers. Review your 

needs for added services and where commodity pricing could save you 

money. You may find that computing and electronic hardware from a  

reseller may serve your needs; while purchasing needed cables, connectors, 

cartridges, and off-the-shelf software packages from online retailers may  

offer better pricing. Price comparisons on equipment, services, and software 

at BuyerZone.com will help you buy smart.  

IMPLEMENTATION RANKING: 1 2 3  

FORM OR JOIN A BUYING COOPERATIVE  

Reduce costs on supplies by gathering some friendly colleagues or businesses 

and buying supplies like printer paper, office supplies, and breakroom  

inventory in bulk, then splitting them up based on need or demand. If you’re 

like me and lack the time or inclination to form your own, consider  

organizations like The Independent Business Alliance (www.amiba.net), which 

provides contact information for buying cooperatives near you.  

IMPLEMENTATION RANKING: 1 2 3  
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CONSIDER CASH OVER CREDIT  

While this may seem contrary to our stated goal of preserving and creating 

cash, it reinforces the need for flexibility during changing market conditions. 

While your suppliers are also trying to preserve cash flow, you may be able to 

negotiate a discount on small cash purchases since suppliers avoid paying 

credit card processing fees.  

When suppliers don’t offer cash discounts, pay with your Rewards Credit 

Cards to earn airline miles and points towards hotels and meals that save 

cash later, but be certain to pay the credit card charges before interest is 

charged to your account.  

If you have a high deductible for your medical insurance, inquire about  

discounts when paying cash over using your insurance billing. 

IMPLEMENTATION RANKING: 1 2 3  

SCHEDULE WEEKLY A/R STATUS REVIEWS  

Every Wednesday at 10 a.m. (or a day and time that works for you), review 

your Accounts Receivable Aging Report to see what’s been paid, what’s 

pending, and what’s delinquent. By doing this on Wednesday morning, you 

(or your accounting team) have time to make calls to clients on Wednesday 

afternoon, with follow-up calls on Friday morning. 

IMPLEMENTATION RANKING: 1 2 3  
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DECREASE DSO  

Known as “Days Sales Outstanding,” DSO is the measure of days it takes to 

collect a client’s payment from the time your service or product has been 

delivered. Develop a keen eye on this and set goals to decrease quarterly 

DSO for future sales. Rather than offering clients 30 days to pay, only give 15. 

You can begin this strategy immediately with new clients, while offering 

grace to your current ones on their existing payables.  

IMPLEMENTATION RANKING: 1 2 3  

STRETCH OUT PAYABLES  

Use the maximum time allowed (often 30, 60, or 90 days) to pay suppliers,  

before you incur late fees, penalties, or interest charges. This interest-free time 

period is like your mini line of credit from a supplier.  

During this time frame, you should be actively collecting receivables from 

your clients. (Note: The exception to this may be when suppliers offer Early  

Payment Incentives.) NOTE: Concur.com found that the average small  

business receives six duplicate invoices totaling more than $12,000 each 

month.  

If you’re not tracking payment of invoices closely, it’s easy to make duplicate 

payments—which can choke off cash flow. You’ll find that it takes much 

longer for you to have that duplicate payment reversed and get your money 

back than it did to write that initial duplicate check.  

IMPLEMENTATION RANKING: 1 2 3  
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GET PAID TO WAIT 

The reality of business is that some clients, for a number of reasons, will simply 

never pay in a timely fashion. Once we accept this, we can develop a game 

plan to either phase out these slow paying clients (if you want to or can  

afford it), or make it worth your time and anxiety to wait on them. In addition 

to Early Payment Incentives (below), set up late-pay penalties on delinquent 

payments. 

IMPLEMENTATION RANKING: 1 2 3  

EARLY PAYMENT INCENTIVES  

At first, this may seem to contradict the previous tip, but read on. Many  

suppliers offer discounts of 1% or 2% for paying invoices earlier than the due 

day (usually within 10 days or 2 weeks of receipt of the bill). Here’s the math: 

When you receive a discount on invoices of only 1% for paying your bill in 10 

days (due in 20 days), it translates into an annual effective rate of return of 

44.32%, which is significantly better than you’d earn on your money at the 

bank.  

If they don’t already, ask your suppliers to offer Early Payment Incentives. 

Once they understand this practice speeds up payment of receivables, they 

may consider it.  

IMPLEMENTATION RANKING: 1 2 3  
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FLASH SALES & SPECIAL PROMOTIONS  

While these may sound like programs reserved for national retailers, you can 

enlist organizations like Zulily, Groupon, The Clymb, or Jetsetter to target a  

desired audience. While I’m not a fan of offering discounts to drive long term-

sales, these companies can introduce you to targeted new consumers 

through their email lists and online ad campaigns. In many cases you receive 

the revenue for the sales made, before the product or service is delivered 

(which means there is rarely 100% consumption). 

IMPLEMENTATION RANKING: 1 2 3  

CONSIDER LEASING OVER BUYING  

In general, leasing equipment and vehicles costs more than buying, but the 

increased long-term costs are often justified by the short-term cash flow  

benefits. Lease payments could prove beneficial for your business tax fillings, 

as they can be written-off as a business expense. 

IMPLEMENTATION RANKING: 1 2 3  

PARTNER-UP, PARTNER!  

This might scare the heck out of many ‘treps, but sometimes the best  

alternative between surviving and thriving is to take a cash infusion from a 

new Equity Partner. This is not a process to take lightly, as you must be assured 

of shared core values, valuation of the new equity, dilution of other partner 

equity, tax consequences, expectations on returns and distributions, etc.  

Enlist the help of a trusted CPA, Business Advisor, or Entrepreneurial Coach 

who has experience in this area before jumping into bed with an interested 

investor.  

IMPLEMENTATION RANKING: 1 2 3  
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REDUCE PAYROLL COSTS  

Simply transitioning from a weekly or biweekly payroll to a bimonthly payroll 

will reduce payroll processing costs. A bimonthly payroll requires 24 pay  

cycles per year as opposed to 26 pay cycles for a biweekly payroll. This  

simple adjustment will reduce administrative costs of collecting, calculating, 

and verifying payroll information. Additional savings can be captured by  

instituting direct deposit into employees’ bank accounts, rather than writing 

and delivering paychecks.  

IMPLEMENTATION RANKING: 1 2 3  

COMMENCEMENT DEPOSITS AND PROGRESS PAYMENTS  

Depending on the product or service, you should be billing 30 to 100 percent 

of the project fee to simply get on your calendar. If the work is delivered or 

reviewed in stages, set benchmarks for progress payments. 

IMPLEMENTATION RANKING: 1 2 3  

INVOICING IMMEDIATELY  

When the final project is delivered, invoice immediately. Do not wait a week 

or a month, or for some future billing cycle. Most everything in life is payed for 

when we take delivery, so why should products or services we provide for 

others be treated differently? Consider online invoicing solutions like Harvest, 

PaySimple, WePay, or FreshBooks. 

IMPLEMENTATION RANKING: 1 2 3  
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AVOID INVOICES  

A relatively new way to completely avoid the invoicing process is to offer  

mobile payment solutions to your clients. This can bring incredible  

efficiencies, especially if you sell products or services at your customers’ 

home or office, festivals and fairs, or at mobile store fronts. They allow you to 

avoid invoicing and increase cash flow with immediate payments through 

mobile apps like Square by using smart phones or tablets to swipe credit and 

debit cards; while other apps like Cash allow clients to make immediate  

remote payments.  

IMPLEMENTATION RANKING: 1 2 3  

GET CASH FOR UNPAID INVOICES  

Invoice Financing or Accounts Receivable Financing can secure immediate 

cash through a line of credit based on the value of your unpaid invoices that 

are due in the next 90 days. Consider companies like Fundbox or find an  

Invoice Financing broker using services like Invoice Financing. 

IMPLEMENTATION RANKING: 1 2 3  

FORMALIZE YOUR BILLING SCHEDULE.  

The sooner your receivables turn over, the more capital you'll collect to invest 

in growing your business. To streamline the process so you can bill early and 

often, use accounting software programs like Quickbooks Pro or Peachtree 

Complete Plus Time & Billing. These two programs will automate and classify 

the age of your Accounts Receivable (less than 30 days, 30 to 59 days, 60 to 

90 days, etc.). Automated notification systems like these help you to act in a 

timely fashion in collecting on overdue accounts.  

IMPLEMENTATION RANKING: 1 2 3  
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RETAINER RELATIONSHIPS 

Most serviced-based professionals (marketing and PR firms, attorneys, CPAs 

and accountants) provide work on a project-for-fee basis, which is often  

difficult to predict monthly cash flow. Consider ways to create a monthly  

retainer relationship, where clients pay a monthly set fee in exchange for a 

select set of services. While over the long-term you might see a reduction in 

projected specific profit margins, you’ll see an overall increase in monthly 

cash flow.  

IMPLEMENTATION RANKING: 1 2 3  

RENEGOTIATE YOUR INSURANCE 

Many businesses carry multiple insurance policies for Errors & Omissions,  

Business Interruption, Employment Practices Liability, Property, Product  

Liability, Workman’s Compensation, etc. Review and rebid all your policies, 

and see if you can get them with one broker or a single carrier. Also check 

with your industry-specific trade organizations for recommendations on better 

pricing and increased service levels for insurance. This in one important area 

where securing the cheapest rates may not provide the best value and  

coverage. Do your homework. 

IMPLEMENTATION RANKING: 1 2 3  

INVENTORY CONTROL  

Although you may get a bit of a high as you walk through your warehouse or  

inventory closets and seeing them stocked to the brim, overstocking ties up 

needed cash. Analyze inventory turn for your business and ensure they’re 

within industry standards. This is accomplished by calculating your Inventory 

Turnover Ratio (cost of goods sold divided by the average value of your  

inventory).  
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Get disciplined about only buying what you need and avoid the lure of  

suppliers offering big discounts on bulk purchases, as this holds your cash  

hostage. If you’re overstocked, let inventory burn off or consider selling off  

excess inventory you won’t use in the next 12 months. Additionally, going  

forward, consider only stocking fast moving inventory items. Cash flow  

management means inventory management; the less cash tied up in  

inventory the better cash flow for business. However, avoid running out of  

inventory, as your business can come to a sudden halt if you’re unable to 

create product. 

IMPLEMENTATION RANKING: 1 2 3  

IMPLEMENTATION RANKING: 1 2 3  

FINANCE YOUR BUSINESS  

Most small companies self-fund their growth through Free Cash Flow (FCF); 

meaning capital improvement expenditures, product launches, R&D, and  

hiring of key personnel are contingent on FCF. However, securing short-term 

debt to cover capital needs can be an effective means of financing growth 

while preserving precious cash. Many low-cost capital sources are available 

to privately-held companies including SBA loans, Asset-Based Lending, Lines 

of Credit (LOC), sale/leaseback arrangements, receivables financing, and 

fixed-term debt. Exercise caution when securing long-term debt, as it can 

have a negative impact on company valuation if it does not finance  

profitable growth. 



 

48 POWERFUL WAYS TO IMMEDIATELY IMPROVE YOUR PERSONAL AND BUSINESS CASH FLOW 

© 2018 YOOGOZI.COM ALL RIGHT RESERVED 
23 

 

BUY USED EQUIPMENT  

Used equipment that has been well maintained and is in good condition can 

often do the necessary work as well as a new piece of machinery, with  

savings of up to 80% off new equipment. Search for local auction houses in 

your area that specialize in your industry, and look for companies whose  

assets were seized, have been foreclosed on, or are being sold by the lender. 

You can also search for industry-specific equipment supply houses that sell 

used equipment.   

IMPLEMENTATION RANKING: 1 2 3  
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1.  Telephone Bills  

2.  Television  

3.  Negotiate Credit Card Rates  

4.  Recurring Charges for Products  

5.  Monthly Memberships & Services  

6.  Empty the Kitchen Cabinets  

7.  Eat at Home  

8.  Buy a Thermal Mug  

9.  Collect Now on Recurring Orders  

10.  Limit Travel 

11.  Video and Telephone Conference Services  

12.  Email Services, Servers, and Hubs  

13.  Collect on Receivables  

14.  Monthly vs. Annual Savings 

15.  Rewards Business Credit Cards  

16.  Retailer Debit Cards  

17.  Don’t Pay Retail Prices  

18.  Healthier Medical Coverage  

19.  Rapid Action Discounts  

20.  Declutter  

21.  Office Lease  

22.  Equipment Leases  

23.  Sales and Referral Blitz  

     YOUR CHECKLIST  
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24.  Raise Your Prices 

25.  Refinance Your Debt 

26.  Leverage Supplier Relationships 

27.  Spread Out Your Purchasing Needs 

28.  Form or Join a Buying Cooperative 

29.  Consider Cash over Credit 

30.  Schedule Weekly A/R Status Reviews 

31.  Decrease DSO 

32.  Stretch Out Payables 

33.  Get Paid to Wait 

34.  Early Payment Incentives 

35.  Flash Sales & Special Promotions 

36.  Consider Leasing Over Buying 

37.  Partner-up, Partner! 

38.  Reduce Payroll Costs 

39.  Commencement Deposits and Progress Payments 

40.  Invoicing Immediately 

41.  Avoid Invoices 

42.  Get Cash for Unpaid Invoices 

43.  Formalize Your Billing Schedule 

44.  Retainer Relationships 

45.  Renegotiate Your Insurance 

46.  Inventory Control 

47.  Finance Your Business 

48.  Buy Used Equipment  
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    YOUR TALLY SHEET  

IDEAS  Ranking 

Yearly 

+$$$ NOTES  
Monthly 

+$$$ 

  1. Telephone Bills      

  2. Television      

  3. Negotiate Credit Card Rates      

  4. Recurring Charges for Products      

  5. Monthly Memberships & Services      

  6. Empty the Kitchen Cabinets      

  7. Eat at Home      

  8. Buy a Thermal Mug      

  9. Collect Now on Recurring Orders      

10. Limit Travel     

11. Video and Telephone Conference Services      

12. Email Services, Servers, and Hubs      

13. Collect on Receivables      

14. Monthly vs. Annual  Savings     

15. Rewards Business Credit Cards      

16. Retailer Debit Cards      

17. Don’t Pay Retail Prices      

18. Healthier Medical Coverage      

19. Rapid Action Discounts      

20. Declutter      

21. Office Lease      

22. Equipment Leases      

23. Sales and Referral Blitz      

24. Raise Your Prices     
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IDEAS  Ranking 

Yearly 

+$$$ NOTES  
Monthly 

+$$$ 

25. Refinance Your Debt     

26. Leverage Supplier Relationships     

27. Spread Out Your Purchasing Needs     

28. Form or Join a Buying Cooperative     

29. Consider Cash over Credit     

30. Schedule Weekly A/R Status Reviews     

31. Decrease DSO     

32. Stretch Out Payables     

33. Get Paid to Wait     

34. Early Payment Incentives     

35. Flash Sales & Special Promotions     

36. Consider Leasing Over Buying     

37. Partner-up, Partner!     

38. Reduce Payroll Costs     

49. Commencement Deposits and Progress           

        Payments 

    

40. Invoicing Immediately     

41. Avoid Invoices     

42. Get Cash for Unpaid Invoices     

43. Formalize Your Billing Schedule     

44. Retainer Relationships     

45. Renegotiate Your Insurance     

46. Inventory Control     

47. Finance Your Business     

48. Buy Used Equipment      

     

     

     

TOTAL :      
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Now What? 

Now that you’ve gone through and implemented many of the powerful tips, tools and 

techniques to improve your cash flow, here are a few tips to help build, predict and  

preserve cash flow: 

Secure Lines of Credit. Once you’ve gone through the 48 powerful ways to improve your 

cash flow, you’ll identify some easy fixes that can help you quickly improve your cash  

standing. You’ve likely heard the adage that it’s easier to get a loan when you don’t need 

a loan … the same tends to be true with Lines of Credit. Securing a LOC offers you a  

cushion of available cash to tap into when necessary. A bonus of a LOC is that you only 

pay interest on the portion you’re currently borrowing. If you don’t have a LOC now, apply 

for it before you think you may need it, because that may be the only cash you can access 

during an emergency situation. Keep in mind, however, some LOCs need to be paid down 

to zero for 30 days once each year.  

Implement Cash Flow Forecasting. Cash Flow Forecasts are simply detailed estimates of all 

cash receipts and all cash expenditures you anticipate during a set time period. It requires 

you to scrutinize your plans and consider sensitivity analysis to measure the likelihood of  

success. It allows you to better time large purchases, and helps predict potential cash 

shortfalls when you’ll need to tap into a reserve account. For the properties in my hotel 

company, we prepare Cash Flow Forecasts each month, when we prepare our P&Ls and 

Balance Sheets. 

Build a Cash Reserve. A Cash Reserve, sometimes called Operating Reserve, is simply an 

account funded by cash flow from your business that allows you to keep money at hand to 

cover projects, operating expenses, and cash shortfalls that pop up during hard times and 

cash flow gaps. Additionally, you can tap into your Cash Reserve when you want to take on 

capital intensive work without waiting for payment of previous jobs. Ideally, you’ll have  

approximately six months’ worth of operating expenses in your Cash Reserve to cover the 

seasonality of your business and protect against an unexpected swing in market conditions. 
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Know Your Burn Rate. Simply put, your Burn Rate is your negative cash flow, and is quoted in 

terms of cash spent per month. It tells you how long a company can continue to operate 

without revenue or additional funding. To calculate Burn Rate, you need to include all of 

your monthly operating expenses (including salaries and wages). This analysis identifies how 

much the business is spending each month and helps recognize non-vital expenses that 

can be cut during downturns. You can manage all these numbers through an accounting 

system, like Quickbooks. 

Hire a Professional. If you don’t yet have a CFO or an experienced Controller on your  

payroll, do so as quickly as possible. A good CFO will make you money, in the form of  

producing data, accurate financials (after all, what’s measured is improved), and can lead 

all the efforts identified in this document. If you’re not ready for a full-time professional,  

consider using a service that provides experienced CFOs on a part-time basis. Additionally, 

find a good tax preparer and CPA as they’ll find appropriate deductions for you and help 

you keep more of your hard earned money. 

FINALLY: My hope is that you found these tips to be useful, and that you’ll take rapid action 

on executing as many of them as possible. The world needs more successful entrepreneurs 

and business owners, which means we need more viable and sustainable businesses, and 

cash flow is what fuels them. 

LET ME KNOW: I’d love to hear your success stories of how you applied the tips, tools and 

techniques you learned here to save, turn around, or grow your business. Before and after 

stories always inspire me … who knows, I may use your story in my next book. Email your  

success story to success@LarryBroughton.me 
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Want to learn more?  

 

See our Mastermind programs at 

 yoogozimastermind.com  

 

See our weekly articles on entrepreneurship and 

leadership at yoogozi.com 

Larry Broughton is an award-winning CEO & entrepreneur, best-selling 

author, keynote speaker, and former US Army Green Beret. His upbeat, 

unique approach to entrepreneurship, leadership and life have been 

featured in news articles from the New York Times to the Los Angeles 

Times. He has appeared on every major television network, as well as 

CNN, CNBC and MSNBC. Larry Broughton can be found on all social 

media platforms: @larrybroughton, and at yoogozi.com  

yoogozimastermind.com
yoogozi.com

