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Dear High-Achiever,

Welcome to REVEALED! 8 Mission Tested Strategies for Success in Life & Leadership.

If you’re a business owner, entrepreneur, leader or high achiever, then you’ve 
probably experienced the frustration associated with continually busting through 
the barriers that stand between you and your destiny. You’ve likely experienced the 
physical, emotional and mental exhaustion that accompanies the journey towards 
reaching your fullest potential; and if you’re like me, you’ve got some broken 
relationship and busted bank accounts that lie in your wake as you’ve tried to reach 
some semblance of sustainable success in your life. 

If any of this sounds familiar, then you’re in the right place right now as you prepare 
to listen to this audio presentation...and in ALL HONESTY, if you listen to this entire 
audio presentation, and complete the action guide and action items, you’ll have 
completed more strategic planning then most of the other businesses in the country 
do in five years. That’s just a fact!

If you know me, or have followed me for any length of time, you understand that I’m 
a blessed man. In addition to my stellar kids and an executive corral of stallions who 
help lead my companies, I’ve had a life full of lessons. I’ve taken the lessons from 
my own life and business experiences, and from my time in the U.S. Army Green 
Berets; as well as those shared with me from my mentors and coaches; and I’ve 
melded them with world-class business and thought leaders that I’ve been blessed to 
have interviewed over the years. In this short audio program I’ve identified the most 
powerful strategies I know to help you navigate the minefields of life and business so 
you can truly experience success and significance. 

I’m honored to be on this journey with you. Once you’ve listened to this audio 
program, go do something significant today. Now, go get ‘em!

Larry



STRATEGY NO. 1
DEFINE YOUR VISION AND WORK IT WITH PASSION

 “The soul becomes dyed with the color of its thoughts”
                     ~Emperor Marcus Aurelius

Action Items:
Take 30 minutes to reflect on what success in life and leadership looks like for you. 
Write it down. Don’t edit or be overly self-critical. What’s important to you as a leader 
of your organization and life?

How many people can you help, assist, or positively impact by you achieving your 
dreams and vision? List here the top, key stakeholders who will benefit by you 
realizing your dream. 

Jot down the positive impacts on your own life that you’ll realize once you achieve 
your vision. 

 
Define what success looks like in your life and leadership endeavors one year, three 
years, five years, and ten years from now? What do you want your legacy to be: 
what kind of impact do you want to have on your family, community, and business?

 



STRATEGY NO. 2
ACTION IS POWER – KNOWLEDGE IS ONLY THE FUSE

“A good plan, violently executed today, is better than a perfect plan next week.”
                  ~ George Patton

Don’t let opportunity pass you up by getting stuck in analysis-paralysis or the 
temptation to seek perfection…rather, strive for excellence.

Action Items:
When overwhelmed, and stuck with too much to do, list every item on your To-Do List 
and action plan; then deploy the Four D’s (Delete, Delegate, Defer and Do).

Take fifteen minutes and think about that daunting tasks that you’ve been putting off 
because you’re afraid of approaching it for some reason; maybe it’s fear of failure, or 
fear of the unknown; or perhaps you feel that you don’t have the appropriate resources. 

Start small by chipping away at the project and ACT LIKE AN ANT in order to get 
some momentum.

After every significant initiative or major effort, conduct an After Action Review: 
What did we do right? What did we do wrong (without placing blame)? How can we 
improve the next time?



STRATEGY NO. 3
SELF-DISCIPLINE AND THE PURSUIT OF EXCELLENCE

Self-discipline is really the ability to control our emotions. It’s really just the ability to 
control our impulses, our actions, and our behavior.

Short-term pain for long-term gain.

Tips to Build Self-Discipline:
1. Acknowledge weakness and desired areas of improvement. Too often, we either try to 
pretend our weaknesses don’t exist or we try to minimize the negative impact our bad 
habits have on our lives. Recognizing our weaknesses is the first step to improving our 
outcomes, and augmenting our weaknesses with other people’s strengths.

2. Eliminate temptations. There’s power in the old adage, “out of sight, out of 
mind.” Separating ourselves from negative patterns, people, habits temptations and 
distractions is vital when developing improved self-discipline.

3. Eat healthy foods, regularly. It’s true! Low blood sugar weakens our resolve. Hunger 
diminishes our ability to concentrate, and prevents our brain from functioning at peak 
performance…and no one is attracted to us when we’re grumpy and pessimistic.

4. Forget about waiting for the “right moment.” Change hurts sometimes…at the 
least; it’s a little uncomfortable. Improving self-discipline will likely mean moving 
outside our normal routine and comfort zone…get used to feeling a little awkward.

5. Celebrate and reward for yourself. Improvement and self-discipline doesn’t mean 
change has to happen with the snap of our fingers…cold-turkey changes suck! 
Offering ourselves zero wiggle room usually leads to failures, disappointments, and 
giving into your old ways.

6. Forgive yourself often, and try again. Implementing new thought patterns and 
behaviors won’t always go according to plan. You’ll enjoy the roller coaster of success, 
as well as periods of flat out failures. The key is to keep moving forward.



STRATEGY NO. 4
DEVELOP EFFECTIVE SYSTEMS AND KEEN ORGANIZATIONAL SKILLS

Sometimes we have to work outside our comfort zones and our areas of expertise.

Prepare for unexpected challenges and worst-case scenarios, but really drive hard 
towards the best-case scenarios.

Action Items:
Use cognitive and conative assessments to identify your inherent strengths, and 
the strengths of your team members. I recommend the KOLBE A Index and the 
Strengthsfinder 2.0 assessments.

Take twenty minutes to identify and de-clutter some part of your life (again, start 
with a small project to build momentum).

To save time and avoid the tendency of continually re-creating the wheel; take a few 
minutes to identify some tasks, or an area in your life, organization or business that 
could use a repeatable or replicatable system. 

If creating systems is outside your area of strengths, identify someone you know 
or can hire to assist in create some simple systems to streamline processes and 
procedures. List those people here.



STRATEGY NO. 5
BECOME AN EFFECTIVE COMMUNICATOR

Effective communication includes motivating people, and inspiring them towards 
excellence and their fullest potential.

Embrace a “direct and respectful” style of communication.

Action Items:
Reflect for five minutes on three people in your life who have been poor 
communicators. Who were they? What was it about their style that was ineffective? 
List those traits here (and avoid deploying those techniques and traits):

1. First Name:   Negative Traits:

2. First Name:   Negative Traits:

3. First Name:   Negative Traits:

Reflect for five minutes on those who have been inspiring and effective 
communicators in your life. Who were they? What was it about their style that 
brought out the best in people and inspired action? List those traits here (deploy those 
techniques in your own communication style)

1. First Name:   Positive Traits:

2. First Name:   Positive Traits:

3. First Name:   Positive Traits:



STRATEGY NO. 6
DEVELOP A HIGH SENSE OF ETHICS

“Whoever can be trusted with very little can also be trusted with much, and 
whoever is dishonest with very little will also be dishonest with much.”

Gargantuan challenges and ethical breaches started out as small ethical dilemmas.

Define your moral compass, and speak about it often to your key stakeholders.

Surround yourself with wise counsel, and give your team members the permission to 
hold you and each accountable.

Action Items:
When faced with an ethical challenge, ask these questions:
How am I going to feel about this after I’ve done this action? 

Is it legal? 

Am I going to hurt anybody along the way?

How am I going to feel, or what’s going to happen, if somebody finds out about this?

In the space below, define an ethical code for you and your organization. Ask 
yourself, “Where are the lines that I am unwilling to cross?”



STRATEGY NO. 7
MAINTAIN OF SPIRIT OF TENACITY

“A good attitude won’t guarantee victory,  
but a bad one will guarantee defeat.”

    ~Larry Broughton

“Success is the ability to move from failure to failure 
without losing your enthusiasm.”

             ~Winston Churchill

Don’t confuse the quote, “never, never, never quit” with knowing when to say, 
“enough is enough.”

Action Items:
Identify three strong people who are willing to hold you accountable to your word, 
goals and dreams; and be willing to hold up the mirror to you during the difficult 
times. These people will become your cheerleaders. They MUST be bolder and 
brighter than you; and they must believe in your mission, and have no financial or 
emotional stake in your success or failure—other than the belief that you have a 
message and mission that will positively impact the world.

1.

2.

3. 

In the space below, take 10 minutes to determine at what point is enough, enough? At 
what point on your journey do you take course correction to avoid a catastrophic and life 
altering event (like bankruptcy, divorce, heart attack, or some other terrible incident)?



STRATEGY NO. 8
SERVICE IS A CALLING

Elite entrepreneurs, leaders, high-achievers, and world-changers find ways to serve others. 

“There is no higher calling than serving others.”

Action Items:
In the next twelve hours offer three random acts of kindness (i.e. help someone load 
groceries in their car, let someone merge in front of you on the freeway, smile at the 
barista and offer a sincere “thanks” for being patient with grumpy morning people, 
hold the door for someone at the bank, offer a bottle of water to the mail carrier).

What three acts do you intend to do in the next twelve hours?
1.

2.

3.

After completing your three acts, write down how you felt, and the reactions you received.

Identify one service project or organization you can serve or support with one hour of 
physical activity (not writing a check or sending an email) in the next seven days. List 
the service project here:

After completing your one-hour service project, write down how you felt, and the 
reactions you received from those you served and served with.
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