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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

This week I am covering some more parenting questions that came in. One about 
toddlers and nighttime struggles, one about rewards in particular situations and 
another on tweens or teens and power struggles.  

Lastly, I’ll share an exciting family update! 

"Our first question is from Karen who asks about her 2 toddlers and nighttimes. She 
asks, “I was also wondering what you might suggest for getting my two kids sleeping in 
the same room without sleep props. My daughter who turns two tomorrow has been 
mainly nursed to sleep since birth and sleeping in my bed. If I get up to pee and she 
hears me she freaks out! My 3.5 year old sleeps in his bed but always wants me to 
sleep with him or stay in his room while he falls asleep. So I am back and forth all night 
long between beds. My husband and I rarely get to sleep in the same bed together. 
My main goal is to put them to bed in the same room since we only have a two 
bedroom and have time left in the evening for myself. Would love a tip or two, Ive read 
enough sleep books to know I'm in a mess here. I desperately want things to change.  
Thanks for your help, Karen." 

This is the answer I sent to Karen, Okay so first of all, this will need to be done in steps. 
I suggest starting with the younger one and getting her into some good sleep habits 
first. As you may already know her sleep association is breast-feeding so right now she 
associates falling to sleep with being breast-fed. In order to fix this, first you'll need to 
switch over her sleep associations to something else that she can do on her own. I 
would start by listening to the class on infant sleep even though I understand she's 2, 
the infant sleep class talks about sleep associations and in particular even covers 
changing sleep associations away from breast-feeding and different ways of doing that. 
Once you can get her falling asleep on her own then she will stay asleep on her own 
through the night or should stay asleep on her own through the night because she will 
put herself back to sleep. This may not be stellar while she’s still in with you, but once 
you move her out of your bed, she should stay asleep on her own and put herself back 
to sleep in the middle of the night better and longer. 



Then you can work on getting her into her own bed. There are several ways of doing 
this and you can check out the class on toddler sleep, on different ways to do that. One 
method is the move out method. This is slowly moving her out of your bed, such as 
onto a mattress on the floor beside your bed, then at the bottom of the bed then 
possibly right outside your room and then into her own room or in this case in the room 
with her brother.  

Until you're able to get your daughter out of your room it's going to be particularly 
difficult, if not impossible, get your son to stay in his room because chances are feels 
he’s missing out, the only one by himself in his room since he sees his sister in your 
room and so he's going to want to be there as well. So after you have your daughter 
sleeping in the room with her brother, the last step, would it be to work on keeping 
your son in his own room throughout the night. So how this works is when a child gets 
up and comes into your room for some kind attention, you don't allow them to come 
into your bed. You can say something like “it's still dark out. That means it's nighttime 
and it sleepy time. You may not come into my room and wake me up unless the sun is 
up.” Or “unless it's light out.” Of course there are always a few exceptions to this rule. 
In our house it's nightmares or illness. I would never let the kids crawl in bed with us 
but I would give them a snuggle, a little hug beside the bed, and then send them back 
to their room. Most of the time this would work, unless it was a particularly frightening 
nightmare. In that case, I would go to their room and snuggle with them for a few 
minutes and then go back to bed. 

So go ahead and check out the class on infants sleep, check out the section of sleep 
associations and especially changing the sleep association from breast-feeding to 
something else and start with that. And there are several methods that I talk about, the 
slow transition method, shortening the feeding each night and weaning, or you also, of 
course, can go cold turkey. If you are not ready to wean but just want to change the 
sleep association and breast feed earlier in the routine, then there are ways to do that, 
that I cover. If you are ready to wean then you can do that. But you can decide what 
you think works best for you for your child and the situation. And after you've gone 
through that, decide what your goals are then decide what sounds best, then pick a 
method. If you have any questions once you get to that point, feel free to send them! 

The next question comes from Furqaan in the UK. He says, “I wanted to ask something 
about your podcast about the problems with rewards. I get what you're saying about 
there being no need to give a sticker or a well done for every little thing but what do 
you think about for example. 



Having a celebration for a milestone achieved eg. Graduating middle school or high 
school, a gift to a child for finishing a really difficult book, a gift for passing a driving 
test.”  

Celebrating a milestone:  Yes, absolutely! Because it is exactly that, a celebration. 
Because it is for a bigger milestone like a graduation, the reward will not be tied to 
achievement. The achievement will stand on it’s own, a job well done, a feeling of 
accomplishment for all the years of hard work. The celebration is just the cherry on top 
and, in my opinion, a great reason to share and connect with friends and family. 

Finishing a difficult book: This one can be tricky. I wouldn’t buy a gift for  finishing a 
difficult book unless it’s another book. If it’s candy or a toy or pizza, then you risk taking 
away from the accomplishment of finishing the book and making the reading more 
about the pizza, or the toy. this undermines the desire to read for the sake of reading. 
So for instance, in our house, my oldest is reading the Harry Potter series. He LOVES 
the stories and can’t wait to read each night. (We read them together and sometimes 
he reads on his own as these are big long books for a 7 year old!) Once we finish the 
book, we get the next book in the series.  So it just builds that love for these books, the 
series and reading in general. It’s been awesome! We are now in the middle of the 3rd 
book. 

A gift for passing a driving test: I would say that most kids are so excited to pass a 
driving test, that that is the reward! But I don’t think it would be at all harmful to buy a 
kid a small token that is related to driving, like something for the car, like their own 
keychain related to something they love like a sports team or something,or a gas card 
(a card for a gas station, I guess you all call it petrol?! that has a  certain amount of 
petrol already pre-paid) Something like that could be fun. 

Katie has a question about her 11 year-old son. She says, “my son used to be relatively 
cooperative, I mean not always of course, but generally reasonable. Now it just seems 
like he is starting to butt up against us a lot more. I’ve tried to pull out every tool I have 
from paying him a dollar to taking away his gaming or tv privileges, yet nothing works 
and doesn’t seem to even phase him at all." 

Katie, first I’m going to talk a little bit about teens, while your son is not quite there yet, 
he is on the cusp and so it’s important address this piece, then I’ll talk about the tools 
you are using, at least the two you mentioned and why they aren’t working and then 
share some tools that are more effective, especially for tweens and teens. 



First, there are 2 times in child development when kids have big pushes for 
independence, toddlerhood and adolescents. So these times are, by their nature, more 
trying than other times in childhood. But with good communication, respect and 
boundaries, they can go MUCH smoother, never perfect, but overall much smoother. 

So trying to pay for compliance is a bribe. What happens is, you then have to start 
paying more and more to get the same level of compliance and hence, why you are 
being met with apathy. Rewards, or bribes are external motivators, if he would comply 
it would only be for the reward, the payment. What we want is to build internal 
motivation. We want kids who want to grow, learn, help cooperate for all the right 
reasons, not because they are being rewarded in some manner. Internal motivation will 
serve them well throughout life and will help them to be much more successful when 
we are not always around to bribe, plead, bed or badger them to do the right thing! I 
go into more detail on the problem with rewards and some things to do instead on the 
episode on rewards and punishments, episode #38. So if you haven’t heard it already, 
be sure to go back and listen to that one. I also talk internal versus external motivators 
in the episode on self-esteem, episode #2, as internal motivation is an extremely 
important piece to building and maintaining true self-esteem, so be sure to check out 
that episode as well, if you haven’t already.  

Now, consequences, while they can be effective need to be a last resort, ESPECIALLY 
as they head into the teen years. By the time they are 11, 12 and beyond, kids are 
sensitive to feeling forced, remember that this is that push for independence. So they 
need to feel in control of their schedule and decisions about many things, what they 
wear, when they do their homework, which sports they want to play, where they sit at 
the movies, when they do their chores. Tween and teen years becomes a lot more 
about compromise, trust, coaching, and communication about what each party wants 
or needs and how you can come together so both parties can get their needs met. 
If your son is pushing back on helping around the house talk with him about. If things 
are heated in that moment, let it go and revisit it when everyone is calmer. Helping 
around the house isn’t a choice, but when he helps can be or which ways he helps can 
be also. Have a discussion, “you know helping around the house is an important part of 
being a part of family. We all do a lot and we all need to pitch in.” Allow him to share 
his frustrations and listen. Maybe he doesn’t want to stop watching his favorite show 
right in the middle because the dishwasher needs emptied right at that moment. Or 
maybe he’s not ready to sit down and do homework the moment he gets home from 
school. Discussing how he can help or how he can get his homework done and do 
them on his terms will make everyone happier and feel more respected and therefore 
be more cooperative. If after the discussion, things still aren’t getting done and he’s not 
taking responsibility or following his end of the bargain, then it’s time to talk about that 



and how to fix it. You can put out a consequence if he doesn’t follow through at that 
point if you feel you’ve given him a fair shot. You can even ask, “We discussed your 
new homework schedule. I trust you to take this responsibility seriously and yet you 
aren’t getting it done. How are we going to fix this? If you continue to not get it done, 
what do you think a good consequence should be?” You’d be surprised how good 
older kids are at actually coming up with fair consequences. Sometimes they don’t and 
it can be a good opportunity to bring humor to the conversation if they totally hit the 
mark. Parenting tweens and teens well requires some very solid communication skills 
and a lot of patience!  

The last thing I will say about consequences is that if you give it and he doesn’t seem 
to care, stick with what you put out anyway. He may really care and just be testing you 
or trying to gain the upper hand. But if he doesn’t, that’s OK. Follow through so you 
still stick with your word and scratch it off your list for next time.  

I am in the process of creating a discipline class for parents of tweens and teens. Right 
now we do have many classes already available that are great tools to use with this age 
already, First, as with any age, intro to discipline is just a great introductory course to 
discipline, why some things work better than others and expected outcomes for 
different parenting styles. Then the classes we already have that are good for use with 
tweens ad teens include humor, special time, communication tools, family meetings, 
and choices. Yes choices, not like which shirt do you want or do you want stop 
watching tv now or in 5 minutes but things like, when do you want to do your 
homework? which jobs would you like to do around the house? Choices change as kids 
age and when kids hit 9, choices will change to support their budding desire for 
freedom and tap into their desire for responsibility. You can find these classes on the 
site at YourVillageOnline.com. Like I mentioned, I will be adding more tools and then 
also combining all these tools together in one class with the parts that apply to the 11 
and over crowd specifically called “Discipline Tools for Teens,” So you can be on the 
lookout for that. 

Now for our family update. We now have 4 kids! No, I’m not pregnant! Well, I don’t 
think so anyway! We have taken in a young lady who was sitting for our kids. She had 
been in and out of foster care from 13 to 18.  She is now 19, so legally an adult. But 
she was really struggling on her own especially financially and in other ways as well and 
hadn’t gotten the support and guidance she needed to be able to be successful on her 
own. She’s just an amazing, sweet, caring and motivated young person. We saw so 
much potential in her and that all she needed was a chance. She wants to go to college 
and become a teacher. So we invited her to live with us. We’ve set down rules and 
expectations and after a little bit of internal struggle (and no wonder, basically being on 

http://YourVillageOnline.com


her own for so long and being so responsible for so many things so young, including 
younger siblings and much more, it’s a big change. When all you’ve had is dysfunction, 
being a part of a healthy family can be a scary thought on many levels) she happily 
accepted our offer. She is planning to apply to college and start the summer semester 
and already has several job interviews lined up. The younger kids adore her and her 
them. She’s so happy and grateful to be a part of this family and already calls us mom 
and dad. She wanted a loving family so badly. So we are now a family of 6! 

If you have a parenting question you’d like answered, you can send an email to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next time!
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