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Erin: Hello and welcome to this week's episode of Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer-Asrilant. 

I know a lot of parents like to try to get potty training done during the summer when 
kids can run around without pants or even underwear, kids are off on summer break 
and it just feels like a more natural time to try to accomplish this task. When I give my 
class on potty training either in person or the on-demand video class on the website, I 
cover 3 different methods of potty training. But after potty training 3 kids, I have found 
that the easiest method is the one recommended by the American Academy of 
Pediatrics and that is called the potties without pressure method. The other 2 methods 
have their place and can work well in certain situations and families. The AAP method 
relies on the caregiver knowing and understanding and then looking for and noticing 
the signs of readiness and then following the potty training protocol once the child is 
showing the signs  he or she is ready.  

If you’ve been listening to this podcast or have seen any of the classes on the website 
you know I like to share my experience both good and bad. Things that have worked 
for me as well as mistakes I’ve made to help save other parents aggravation and stress 
whenever possible! Like I said, I did potty train 3 kids. The first one, poor guy! I did not 
do the best way. No permanent damage, of course, but potty training was not fun and 
took way longer than it should have. Here’s what happened. He had all of the cognitive 
signs, (which I’ll share all about once I discuss the all the signs of readiness). but things 
like talking in full sentences and following multi-step directions. Now my kids were only 
20 months apart. Our twins were born when Carter was only 20 months old, so I had 3 
kids in diapers, and not just diapers, but cloth diapers. So I was ready to be done with 
at least one kid in diapers! I also was getting some pressure from an extended family 
member, which I now realize I should never have allowed to be a factor.  But I pushed 
him before he showed any true readiness signs that really need to be in place before 
the more effortless version of potty training can happen! 

I don’t like talking about averages because I think it makes some people feel pressure 
to get their child trained. I see an awful lot of pressure around potty training for 
parents. So I’m sharing averages just so you can get an idea. But early potty training is 
not a predictor of intelligence, or success! Look for the sign from your child and start 
when he or she is ready. 



Girls average is around 2 ½ to 3 years 
Boys are 3 to 3 ½ 
It is well within acceptable limits to have a girl who doesn’t start until 4. 

Now I will share the different signs to look for. There is a handout on these signs 
available that goes along with this workshop so no need to write these down. 

Pre-Readiness signs are the indications that your child is moving in the direction of 
being ready to train. You will see some or most of these before your child reaches the 
readiness stage. 

Your child shows an interest. This means he follows you to bathroom, and asks 
questions  

Your child can remember and follow 2 step directions. “go get the ball. Bring it to me.” 
Potty training requires a lot of steps, notice when you have to go, get to the bathroom, 
take down your pants and underwear, sit down on the potty…”  Thats like 5 steps right 
there and that’s only half way through the process!  

Your child needs to be able to use “no” appropriately. this means she is saying no 
because she really doesn’t want a snack or a kiss, not just to be oppositional. 
Otherwise potty training will be an uphill battle. 

He understands there is a place for things “toys go in the box” “books go on the shelf” 
This doesn’t mean he always put them there when he's done using them, but that he 
understands the concept. 

Your child is imitating behavior in play – like cooking in pretend kitchen. 

This s a very important one, Your child stays dry for longer stretches, 1-2 hours at a 
time. 

Can label body parts and function (eyes can see). 

When your child shows these pre-readiness signs, here are the things you can do. You 
could  be doing these for months. Pre-readiness doesn’t mean the readiness signs will 
follow next week or even next month. But here are some things you will want to do to 
pique interest and an understanding of the process:  

You want to model and explain the process of using the toilet: 



• Let her observe 
• Talk about your process 

- “my body is telling me I need to go”  
- Walk him through what you are doing. 
- Answer questions 
- Your child is learning in 2 ways, both visual and auditory. 

Read books about using the potty 

I cover a list of quite a few more things you can do when you see these pre-readiness 
signs in the class on the website but these should be enough to keep things moving in 
the right direction. 

Now I’m going to discuss the true readiness signs: 
Should be at least 2 years or older, for some it’s 3 and even 4): 

Potty talk “I pooped!” even better, “I need to pee!” 

Imaginative play about the Potty, some kids do this but not all. 

Dress and undress self – this means sweatpants, or elastic waist shorts or pants, not 
that your child needs to be able to unbutton and/or zip. 

Your child can follow 3-4 step directions 

He is staying dry for 2-3 hrs at a time 

Your child has an awareness and understanding of how others use the potty 

More independent in play (can entertain self for 15-20 minutes) 

Shift from excitement about mobility. Let it die down before trying to start potty 
training. 

But first it’s important that not only is your child exhibiting a lot of these readiness signs 
but also that he is showing none of the NOT ready signs! 

The Not Ready signs are: 
Hiding to poop – this means he is physically ready but not emotionally ready. If you see 
this, encourage your child to hide in the bathroom. But do not push. “You don’t have 



to sit on the potty but the bathroom is the place to go for pooping so we’re ready to 
clean you up afterwards.” 

Child will sit on potty and then take two steps and pee on the floor or poop. This 
means the child is nervous and muscles are tight. As soon as child is up, child relaxes 
and is able to release the pee or poop. So give it time. Maybe try in another month or 
2. 

I had this exact experience with our youngest son. He would sit on the potty but many 
times peed within 5 minutes of getting off the potty. I tried for 3 days jus to see if he 
would get the hang of it. That was in April. In June I tried again. Literally from the 
moment I put him in underwear, he never had an accident. It’s been well over a year 
now. It was the easiest process in the world once he was fully ready. 

Child in the opposition stage . If your child is saying no all day long, or the complete 
opposite of everything you say, You say up and he’s says down, let your child get 
through this phase before potty training.You will need more cooperation to start potty 
training. 

I got a question this week from Laura in Watertown, MA, about her daughter. “My 
daughter is now 3. She’s been peeing in the potty for months with no problems. The 
issue is pooping. She refused to go in the toilet. She insists on putting on a pullup each 
time she poops. I have no idea how to break this habit.” 
  
Thanks for your question, Laura. It is very common for kids to be ready and/or 
comfortable with peeing on the potty before pooping and the fact that she’s doing well 
with pee means she is on track and moving in the direction of being fully trained. I’ll 
share what’s going on from a developmental standpoint and then some things you can 
do to gently move her in the directions of being ready. 

So first, an apprehension and even fear of pooping in the toilet is normal. While this 
can be very frustrating for the parent because the child obviously knows that she needs 
to go and is showing that she’s physically ready and in control of her body. So it’s like, 
“What’s the big deal?! Just do it!” Many kids, a weird as this may sound, are upset 
about flushing poop down the toilet. They think of it as something they made and 
when it just gets flushed away, it’s sad and even scary to see it just get washed away. 
This behavior is just the common sign that your while your daughter is physically ready, 
she’s not emotionally ready. She needs to have both in place in order tor this process to 
happen.  



So what you can do is put a stack of pullups in the bathroom. Then you want to 
encourage but not force her by saying, “We will leave your pullups here in the 
bathroom, since this is where we go potty. I know you're not ready to sit on the potty 
for pooping yet, but I know when you are ready, you will go poop in the potty too.” 
This gives her ownership and responsibility of her own potty process in a non-
threatening way. You want to make sure to deliver these messages in a positive and 
upbeat manner and never after an accidents or while she’s sitting on the potty as it can 
feel like discipline. Once she is willing to use the pullups exclusively in the bathroom 
then you can try having her sit (starting with pullup on and even fully dressed if that’s 
what she needs to feel comfortable) on the potty. Again, encourage without any 
pressure or forcing. The more you are able to relax and let the process be hers, the less 
pressure she feels, the sooner she is likely to explore and be open to trying the next 
step. I hope this helps! 

In our next episode I’m going to be sharing some tips for traveling with kids as we 
head into the summer travel season here in the northern hemisphere. Be it by train, 
plane, or car, I have tips to share to make your vacation or holiday as they say in 
Europe, go smoother and be more enjoyable! 

Thanks everyone to tuning in today! If you would like to submit a question for next 
week's episode or other future episodes, you can send an email to 
Podcast@YourVillageOnline.com. Your can also see what other topics we have coming 
up by visiting the page on our site, YourVillageOnline.com/Podcast. If you're loving 
what you're hearing on our podcast, please let us know by giving us a great review, 
and also, subscribing to our channel. If there is something you think we can do better 
or if there is a topic you would like to hear about, please send an email to 
Podcast@YourVillageOnline.com. Thanks so much everyone and I look forward to 
seeing you next time. 

mailto:Podcast@YourVillageOnline.com
http://YourVillageOnline.com/Podcast
mailto:Podcast@YourVillageOnline.com

