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Erin: Hello and welcome to this week's episode of Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer-Asrilant. 

When kids outright ignore us, and especially when it’s blatant, it is, oh so frustrating! 
Did you know there are things and habits we get into as parents that actually teach our 
kids to ignore us? Just like brushing teeth, doing math or even sharing and other social 
skills, good listening skills need to be taught, as a skill in general but also as a behavior, 
meaning we, as parents need to set those expectations and boundaries in our families. 
In today’s episode I’ll share some ways to help children become better listeners, ways 
you as a parent can invest a little bit of time now, to save time AND years of 
aggravation! 

When I talking about building listening skills, I am talking about tools for helping  kids 
listen to directions and following through on a command such as “please get in the 
car” “Please put on your shoes” or “please go brush your teeth.”  While the tools I’m 
about to cover can be very helpful in dealing with specific issues, they may not be 
enough in some cases. What I mean about specific issues are things like getting your 
child to stay in bed at bedtime, getting your child to eat his vegetables or getting your 
child to do his homework. These and other very specific concerns and trouble areas 
have their own specific methods and ways of solving these issues. So if you have one of 
those specific issues, you can search for other podcasts or check our website at 
yourvillageonline.com to find our classes that address those and other very specific 
issues. As of this recording, the only one of these issues that I have address through in 
a podcast episode is healthy eating and dealing with picky eaters. 

There is a big grey area when it comes to kids and listening. Do they hear us and are 
ignoring? or are they really so engrossed they really aren’t hearing what we are saying?  
First I will cover techniques to making sure that our kids are hearing and understanding 
our requests. Then I will cover some tips for dealing with the outright ignoring. 

Now I’m going to share several tools for increasing cooperation and therefore listening 
overall. Starting with the first tool, positive reinforcement. What this means is, we are 
taking notice and encouraging our child when he exhibits good behavior. It lets our 
child know “this is the behavior I like to see.” So it increases that behavior and it works 
infinitely better than bringing attention to negative behaviors or punishment. Let’s say 
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you are having a big problem in your house with your child running around wild and 
being too loud and jumping on the furniture inside the house. In most families, it is 
very common for parents to focus on the child when he is misbehaving, “stop being so 
loud!” “You are too loud!” “Stop jumping on the couch.” “The furniture isn’t for 
climbing!” “Stop! Stop! No! No!” “Loud! Loud! LOUD!” Right? That’s all the kid hears. 
You get tired of saying it and your child surely gets tired of hearing it! But it doesn’t 
give him any direction on what TO do. So it does not help your child learn better ways 
or to know what to do instead.  

Then when our child is behaving as we like, sitting quietly reading, working on a project 
or going outside to be rambunctious, we don’t say anything. We happily go about 
getting our things done! So instead, you want be very aware of every time your child is 
behaving in a way you would like, when he sits down to build something, when she sits 
down to read a book or do a puzzle, when he chooses to color, paint, draw or design 
something, when she goes outside to play loudly rather than in the house. These are all 
times to notice and give attention for the behavior. 

Our next general tool to increase cooperation is giving warnings for transitions. You will 
want to give a warnings before transitions as much as possible, especially when your 
child is having fun or really engrossed in an activity. This is a very respectful way to 
communicate. You wouldn’t want to be visiting with a friend and have your spouse 
stand up and announce, “It’s time to go!!” say what?! That’s crazy!  

So when leaving a play date or a park, if they are playing at home, building or 
designing something, working on a puzzle, reading a book or watching a show, always 
let them know. This means getting eye contact, not yelling across the playground or 
the family room with the TV blaring in the background. Turn down any distractions, get 
your child’s attention, you may need to touch her on the shoulder. Have her look you in 
the eye and then give your warning. “We will be leaving in 5 minutes.” “In 5 minutes, 
I’ll need you to put the book down and help set the table.” “You’ll need to clean up 
your homework from the kitchen table in 5 minutes so you can set the table for dinner.”  

Then for younger kids, 4 to 5 and under another warning at 2 minutes “Dinner will be 
in 5 minutes. I’ll be asking you to clean up in a couple minutes.” “You’ll need to put 
your blocks away in 2 minutes. It’s time to finish up.” It helps their mind plan and 
transition the focus.  

You will then want to ask for feedback or clarification. This is a statement from your 
child that communicates, “I heard you. I understand what is expected from me.” You 
can say, “what did I just say?” or “When I say it’s time to go, what are you going to 

 



do?” As time goes on and your children get better at this and learn what is expected, 
you can back off on connecting so intentionally. You can yell up to your kid on the 
jungle gym, “we’re leaving in 5 minutes!” and then expect an “OK!” or 
acknowledgment of some kind. If this doesn’t work, you can go back to being more 
intentional for a little while. 

Next are our tools for getting kids to cooperate in that moment, when you are needing 
them to go ahead and complete a request. First, connect with your child. (Remember 
you’ve probably already given a warning about transition but you still want to get their 
attention in a positive way.)  

“I can see you are building a very intricate tower. Tell me about it!” “You are very 
engrossed in your book. What are you enjoying about the story?” You’re getting his 
attention and connecting with his interests. Allow for some feedback and acknowledge 
it, then move onto what you need next. “That sounds like a great story. I look forward 
to hearing more. “Now it’s time to set the table.”  

Also, it’s important to state your directions in the positive. Positive directions is telling 
your kids what you want them TO DO, rather than what not to do. It sounds like this, 
“please put your shoes in the closet” instead of “don’t put your shoes there!” 
“Furniture is for sitting.” Or “please jump on the floor” rather than “stop jumping on 
the furniture.” “Please use a quiet voice” instead of “no yelling!” 

Overall, avoid using no, don’t and stop. This is especially important for kids 3 and 
under as they are still developing language skills. Positive directions are much easier for 
them to understand because, it is very difficult for them to reverse language. So 
instead of hearing “don’t jump on the couch“, they may only be able to comprehend 
the “jump on the couch” part and the whole no, don’t or stop gets lost. Then you have 
a kid who actually thinks he IS doing what he’s been told. So you end up with a 
frustrated parent AND child!  

So I’m going to jump to a question right here because it’s perfect to help me share my 
next point. So the first question this week is from John from New Hampshire. “My 6 
year-old is THE WORST at getting ready in the morning. It’s a daily battle. I ask nicely 
2-3 times but by the 4th time, I’m frustrated and then I get LOUD. I yell and that’s when 
he actually takes me seriously. Do I really have to get loud and mean to get my son to 
listen?”  

 



John the good news is, that no you don’t. But also be assured this is a common battle 
and problem in many households so I think the information I’m about to share can help 
you and many other with this common problem! 

First I want to remind you about some of the tools I already shared. Starting with 
positive reinforcement, which means on that rare occasion when your son DOES move 
the direction of getting ready right away or on his own, give positive feedback int he 
form of encouragement or what we also call descriptive praise. I’ll give an example 
here but you also can go back and listen to the episode on praise to learn more. So 
let’s say your son gets up and gets dressed right away, on his own or after your request. 
You will want to tell him, “Thank you for getting dressed right away. That is so helpful!” 
or “thank you for coming to the table for breakfast the first time I asked, that helps our 
morning go so much smoother!” Now, the one thing a lot of parents do that actually 
teaches kids to ignore is repeating themselves. So I know, you are wondering, how in 
the world do I get him to just listen the first time, does it mean yelling the first time?” 
No! So this is about setting up AND following through on expectations. So first, have a 
talk, a discussion about this problem. I’m noticing that mornings are real struggle in our 
house. I’ve been reminding you 4 and 5 times about the next step to get ready to go. I 
don’t want to do that anymore and actually, I’m not going to do that anymore. I know 
you know the steps and are more capable than I’ve been giving credit for. so I need 
you to take on more responsibility in the mornings. Do you think you can do that? 
Continue having the discussion. Set your expectations and you can let him know that 
you are going to help him out and coach him through the process as you slowly back 
off. When it comes to the rubber meeting the road, in the mornings, when you need 
him to follow the next step. #1, make sure you are ready. In other words, don’t be 
stepping out of the shower and telling him to get his shoes because you think it’s going 
to take him 1/2 an hour! Otherwise you set that expectation, and he knows it. Right? So 
2 minutes before you need him to have his shoes on, then request. Also, be ready and 
available. So don’t be making his lunch or on the phone. Go to him, get his full 
attention and this means eye contact. “It’s time to put your shoes on. We are leaving in 
2 minutes.” If this is an issue or if he continues to fool around, you can say, “What did I 
just ask you to do?” This sets up those expectations with respect, boundaries, good 
solid communication. Kids are amazingly capable and we sell them short a lot. When 
we do that, they act accordingly. unfortunately it’s hard on us, but it also hurts their 
development as capable, responsible people. 

Now sometimes not listening is more than just being busy and not hearing, or not 
taking a parent seriously because of patterns that have been set up. It’s a flat out 
refusal. which gets us into the realm of power struggles. There are a lot of tools for 

 



dealing well with power struggles and I’ll share one of them as it relates to this next 
question. 

Samantha in Austin says, “My kids never listen when I ask them to turn off the TV to do 
their homework. It is so frustrating! I know they need time to unwind after school so this 
is the schedule we set up for after school. But I feel like it’s backfiring and I’m the only 
one holding up my end of the bargain.” 

It sounds like you are right Samantha, you are the only one holding up your end of the 
bargain. So guess what happens to a contract when one party breaks it? It’s null and 
void right? the other party does need to keep holding to a contract that the other party 
or parties are refusing to uphold. Now I’m no lawyer so, don’t take that advice to court! 
But when it comes to kids, this is the deal. When you make a deal, that is part of the 
contract. If they break it, then it’s no longer the deal. So, you can do several things, first 
is remind them of the deal and let them know you are giving one last chance. If they 
can’t hold up to their promise, they are showing you they aren’t responsible enough to 
have TV first and you will have to come up with another schedule to make sure that 
homework is getting done. Like I shared with John, have a meeting an discuss your 
frustrations and see what recommendations your kids may have about ways to solve 
the problem. When kids are involved in problem solving they are much more likely to 
comply. The other thing that you may find helpful in this situation and this would be the 
last resort, if other methods don’t work out. (Don’t give it too long. they get one more 
chance and then you move on to this tool.) There is tool in positive discipline that we 
use a lot for these types of power struggles called positive logical consequences, which 
means the child earns a positive consequence after they have done something 
required, so clean up before snack, shoes on before going outside, in this case you 
may need switch it around, homework before TV.  

To learn more about power struggles, building listening skills, or any problem areas 
around getting your kids to comply such as healthy eating, homework, bedtimes, see 
our website, YourVillageOnline.com and search our classes. 

Thanks everyone for tuning in today. In our next episode, I’ll be discussing a topic that I 
get asked about at LEAST once a week but sometimes much more frequently and that 
is sleep and bedtimes. Kids need their sleep and parents need their alone time! So 
solid bedtimes and nighttime are important for everyone! I’ll talk about when new 
parents can expect newborns to sleep through the night and some tips on setting up 
for easier success as well as bedtimes for babies, toddlers and beyond.  
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If you would like to submit a question for next week's episode or other future episodes, 
you can send an email to Podcast@YourVillageOnline.com. Your can also see what 
other topics we have coming up by vis it ing the page on our s ite, 
YourVillageOnline.com/Podcast. If you're loving what you're hearing on our podcast, 
please let us know by giving us a great review, and also, subscribing to our channel. If 
there is something you think we can do better or if there is a topic you would like to 
hear about, please send an email to Podcast@YourVillageOnline.com. Thanks so much 
everyone and I look forward to seeing you next time.
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