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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

Over the next several weeks I’ll be discussing some common New Years’ resolutions 
around parenting. This week I’ll be talking about family organization.  New Years seems 
to be one of the times of year that we all want to reboot and get a handle on 
organization. But with families, it’s about a lot more than not misplacing the car keys or 
cleaning out the kitchen junk drawer. 

When it comes to family organization, it also overlaps with another very important and 
very common parenting resolution of becoming a more patient and more peaceful 
parent. For more tips on peaceful parenting, you can go back and listen to episode #8, 
Tips to Being a Peaceful Parent or you can also check out the 2 classes we have on the 
website: Peaceful Parenting: Part I and Part II at YourVillageOnline.com under the 
Modern Parenting tab. 

When we are organized, can find what we need when we need, have a schedule and 
stick to it, relatively well, (life will always throw curve balls, after all) but when things go 
smoothly most of the time because we are organized and prepared, we are a lot less 
stressed and can also save us a lot of time which gives us more time to stay organized 
and more time with our family so it is a positive cycle. We also teach our kids how to be 
more organized with both their time and their things. We pass off that responsibility in 
age appropriate ways as they age, from putting their own toys away at a very young 
age, to dressing and cleaning their rooms to keeping track of their own belongings 
such as sporting equipment and homework as they grow older. These are great life 
skills that greatly contribute to success. 

There are a lot of areas to consider when getting and/or staying organized, morning 
routines, toys and art supplies, meal planning and prepping, school supplies and 
homework schedules, kitchen counters, drawers, mail, coupons, receipts, extracurricular 
activities, kids clothes - not just keeping laundry clean but sorting out old clothes that 
are too small. There’s not much that’s more aggravating than being in a hurry to get to 
school, with very few clothing options and the last two pairs of pants in the drawer are 
2 sizes too small! The list goes on and on. Parents have a lot of balls to keep in the air 
and things to keep track of and organized so I’ll talk about a few of these areas and 
share tips for these areas in today’s episode on family organization. 
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Let’s start by talking about some of the biggest time wasters if not properly organized 
and that is keys, cell phones, purses and wallets. We can literally waste hours each 
week looking for these items. 

So first, find a place for each of these items that you regularly use or need and get into 
the habit of always putting them there. I used to waste tons of time looking for my cell 
phone and keys! We decided to put a hook up in the laundry room for my purse and 
keys which is right off the garage so I got in the habit of always hanging them up as 
soon as I walked in from the garage. My husband keeps his in his kitchen drawer. The 
cell phone is another challenge since it doesn’t usually stay in one place! So there is a 
trick for both Android and iPhone, besides asking someone to call it, since that requires 
both that someone is home with you and that it’s not on silent or vibrate. For Android 
you would go to your computer and login to your Gmail account associated with your 
phone. From there, you will see the list of devices associated with the account. You can 
click the ring button to make the phone ring so you can locate it!  

The iPhone process is very similar. Go to a computer and go to iCloud.com and login. 
Click the Find iPhone icon. At the top is says All Devices. Select your phone. Then click 
Play Sound. 

Morning routines are another big struggle for many families and actually I got a 
question about just this so I will answer the question in the process of discussing an 
overall strategy for mornings. I need to share this experience. I worked the valet line at 
my oldest son’s school a few years ago. Parents are all over the map. There are parents 
who drop off their kid in their pristine car 15 minutes early with their clothes clean and 
wrinkle free, you’ve seen them. Then the other end of the spectrum is the parent in the 
very dirty, dinged up car, rushing into the valet line 30 seconds before or many times 
after the bell, with disheveled kids and papers sticking out of an overstuffed beat up 
backpack, kids still on tablets playing games, shoving the kids out of the car, yelling 
that they will be late and pointing out the water bottles on the floor of the car that had 
fallen out of the overstuffed backpack followed by throwing a fruit roll up at each kid 
because they never even had time for breakfast. Then most of us, fall somewhere in 
between. The goal is to not be the panicked, chronically behind schedule, ill-prepared 
family! 

First, start from the arrival time and move backwards from there, so whether the arrival 
time is for the adult getting to work or the child getting to school, that is the time from 
which to start and move backwards. So as an example, for us, the kids need to be at 
school by 8. This means we are out the door by 7:40, 5 minutes for loading in the car, 5 
minutes for driving and 5 minutes for walking over to the school, leaving a 5 minute 
cushion. Always leave a cushion. It cuts down on stress and if you arrive 5 minutes early, 
then no problem. But rushing is never fun. So a kid can’t find a shoe, the backpack 
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spills open and everything falls out getting out of the car, you are covered and not 
panicked. So we now move backwards from the 7:40 leave time, it means everyone 
needs to be at breakfast by 7:20 and actually one of our kids needs to be starting by 
7:15 because she talks a lot and eats slow so she needs extra time! This means 7AM 
wakeup for her and a 7:10 wakeup for the other 2. So if they aren’t up on their own by 
their allotted times, I know by when I need to start getting them moving. If getting one 
or more children up in the morning is a constant battle, see our class on Toddler Sleep 
(even if your child is older than a toddler). There is a chapter on how to choose a 
proper bedtime based on the amount of sleep children need by age. 

Mary sent in a question about morning routines. "We seem to do well with getting up 
in the morning in plenty of time but what’s killing us is the procrastination. I have 2 
boys, 6 and 9 and my kids end up playing around, completely ignoring me and not 
getting ready when I ask. I’m busy making lunches, packing backpacks and such as well 
as getting myself ready. I ask them three or four or five times to get their shoes on. 
They ignore and ignore me until I yell at the last minute and at this point we are 
running late. We usually manage to get there just in time but sometimes are a few 
minutes late. It drives me crazy and I really want to turn this around. What can I do?" 

This is a very common pattern Mary, so I’m really glad you asked. So first, start with 
setting up a schedule like I just shared, starting with drop-off time and moving 
backwards. Pad it by 10-15 minutes, at least right now. After you get yourself and your 
2 boys into better habits you can shrink the padding and pull it back to 5 to 10 
minutes.  

For you, first, I would try to change making lunches into the evening. The less you have 
to do in the morning, the better.  

Next, I would give the 9 year-old more responsibility, making his own lunch and 
packing his own backpack. Have him do as much of this the night before so there is no 
morning battle. In the morning all he should have to do, besides getting himself ready 
and eating breakfast, is to put his lunch into his own pack. Homework and anything 
else needed for that day should be packed up the night before. 

Lastly, pad your own time by 5-10 minutes for now because you are going to work on 
getting yourself and your boys into a new habit. Here’s what happening now and why 
it’s not working. When you repeat yourself, it teaches them that they don’t need to 
listen the first time. What they’ve learned is that they don’t need to listen…until you 
get mad, until you raise your voice. If you are packing lunches or putting dishes in the 
dishwasher, or heading up to finish getting ready, whatever it may be, it signals that 
you are not ready to go, that you’ve moved back the time you start asking in order to 
allow more and more time for the asking, begging, pleading, commanding they get 



ready. They know this. No matter how early you start asking, they won’t get ready until 
they know you mean business so you just ending repeating yourself more, and for 
longer. What you really need to do is stop repeating yourself. Say it once and expect 
compliance. So be ready to go. Be completely dressed, backpacks packed and ready 
to walk out the door. Then say, “It’s time to go. I need you to get your shoes on now 
please.” If they don’t, then you take them by the shoulders and guide them. “I asked 
you to get your shoes on. get your backpacks. I’ll be waiting in the car.” This is where 
the extra 5 to 10 minutes comes in. If not finding shoes is an issue, teach them to 
always put their shoes in the same place when they take them off. For us, it’s the 
laundry room. When my kids take them off haphazardly in the family room or leave 
them under the kitchen table, I remind them. This way they get into a good and 
responsible habit of putting their shoes where they belong and it saves us so much 
time in the morning from hunting around the house for shoes. After you’ve done this 
new pattern for a 3-5 days, they will learn that get your shoes on means get your shoes 
on. Soon you will be able to tell them to get their shoes on, while you are finishing up 
your last 5 minutes of tasks in the morning, putting a few dishes in the dishwasher and 
grabbing the keys, or whatever your routine is. 

OK. So, I have time to cover one more area of family organization. So, since this is the 
time of year that a lot of families like to get a handle on areas of life and the house that 
tend to get out of hand over time, like junk drawers, linen closets, kids clothes they’ve 
outgrown and such. I’m going to talk about some tips for keeping these things from 
getting too out of hand. 

First, I like to have a schedule for how often I organize these different areas of our 
home. Everyone’s will be different depending on circumstances. For us, I go through 
the kids clothes every 6 months to clear out anything that’s too small, take an inventory 
of what they have and then see what if anything I need to buy, socks, pants, etc.  I do 
this in the beginning of spring and beginning of fall. But when kids are really little, it 
seems that they outgrow stuff almost daily so you may want to do it more often if your 
kids are still toddlers or under. 

The linen closet is once a year, if that. I just did a big clean up of our linen closet, 
cleaning out all of the toddler bed sheets, old towels and blankets. This was the first 
time in over 2 years, but it had gotten a little out of hand! The kids and I took them to 
the animal shelter so they could give them to the animals to keep warm this winter. 

Our kitchen junk drawer should be organized every 3 months or so, but this is an area I 
need to work on for this year! I need to get a drawer organizer and then also work on 
our system for storing, receipts, coupons, mail, restaurant menus and other such items 
so we can keep it more organized, once it’s in better shape. 



So that’s another tip, is figure out a system for storing those things, receipts, coupons, 
mail, menus and such. This is an area I am putting on my list to do better with this year! 

Toys is another area that may need to be cleaned out more or less often depending on 
the age of the kids. If you have a lot of toys, consider keeping some out and some put 
away somewhere like the garage and then rotating them. If kids have too many toys, it 
can be overwhelming and they don’t play as deeply and also tend to get bored easier 
with more toys around than less. We want kids to go deep in play. When their options 
are more limited, they have more opportunity to go deeper in play with the toys 
available. I’ll have a class on toys that are good for children’s development as well as 
more about how to facilitate deeper play coming up in the next few months.  

The other area I will be working on more this year is the car. For me, this tends to get 
overlooked a lot. Between school, homework, healthy meals and snacks, swim team, 
and my own health and wellness and work, the car gets the short end of the stick! So 
my goal is to have the car cleaned once a month which will force me to clean it out and 
find all those lost water bottles and such that tend to disappear! 

There is a new class on Family Organization that I just put up on the site, that also 
covers organizing in the areas of homework and school projects, meal planning and 
prep, basic household chores, shopping and to do lists, family scheduling including 
extra-curricular activities, and helping kids take on responsibility in all these areas as 
they age which helps families run even smoother and teaches kids these important life 
skills that contribute to their success in life and relationships moving forward. The class 
is on the site at YourVillageOnline.com under the Modern Parenting tab.  Also, as a 
New Years' gift, I have a promo code for 25% off Monthly or 3-Month Memberships, 
good through January only, HAPPY2017, which you can enter at the bottom of the 
checkout page.  

If you have a question or are looking for tips on how to take steps for your New Years' 
resolutions, or if you have a parenting question you’d like answered, you can send an 
email to Podcast@YourVillageOnline.com.  

I hope everyone has an enjoyable holiday! Thanks for listening and see you next time!
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