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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

I don’t know about your kids, but mine (and I know they are young) but they tend to 
think a whole lot more about what they aren’t getting than what they are. This is not 
abnormal for kids whose needs are well taken care of. But I do want them to have a 
greater awareness of what the world is like for many people. I want them to appreciate 
what they have and want to help those who are not as fortunate. 

It seems like kids these days, (Oh man, I sound like my parents, or maybe it’s my 
grandparents! “Kids these days…”) but it DOES seem like kids these days get an awful 
of instant gratification and seem to have a lot of stuff, not just material stuff, but also 
experiences much earlier than previous generations. Depending on how this is all 
handled and how and if it’s balanced out, it can lead to entitlement. It seems like this 
attitude gets kicked up more around the holidays. So how can we help our kids 
remember the true spirit of the holiday season, giving to those less fortunate, families 
without homes and/or jobs? Gratitude for all that we have? When there is, for many of 
us, so much excess? 

I had a mom share a story. She said that her 14 year old daughter’s class was paired up 
and they were to interview each other and write a biography about the other person. 
Her daughter got a classmate who was living in her car with her mom. The dad was in 
jail for domestic violence but was about to get released. So they fled their home and 
left everything. The daughter was so moved by this girl’s story that she wanted to do 
whatever she could to help. She went through her clothes and found 2 huge bags of 
clothes to give to the family. Also the mom reached out to the mom and was able to 
help her secure housing. She said it really opened her daughters eyes as to what life is 
like for many other people. 

Her daughter then signed up to volunteer at a domestic violence shelter. This mom and 
daughter were able to make a huge difference in another family's lives that had been 
torn apart. They were both moved to continue helping even more. So while we don’t 
all get presented with an opportunity to learn about others’ struggles and help and 
support. We can go out and find those opportunities.  

We can adopt a family for the holidays. I like the ones where our kids learn about the 
family and their struggles and the kids, which can really help them connect and make it 



more real. Any effort is nice. But it’s much more real when they can at least read about 
the family and if you can hand deliver the meal or gifts to them, that’s all the better! 
The kids can help with the entire process, like gathering things around the house that 
they no longer need, like clothes and toys and also help shop in the stores for anything 
like food, toiletries and gifts for the family.  

If kids are old enough to volunteer at a shelter or soup kitchen, this is another great 
way to do something as a family to give back. 

There are SO many opportunities and ways to give time and help others in need, such 
as for older kids, tutoring with younger kids who are struggling in school. Lots of places 
of worship, churches, temples, and mosques offer opportunities to volunteer with their 
religious community on projects like fixing up an inner city school, building housing, 
preparing meals, or putting together care packages. 

Emphasize the holidays being about togetherness with family and friends. Have the 
kids help decorate the house and help bake and cook. Baking together is such a 
bonding experience and even toddlers can and do love to help in the kitchen, from 
dumping to mixing! 

Play together! Whether it’s games, arts and crafts or with younger kids building blocks, 
imaginary play or drawing and painting, the extra time off of school, and for working 
parents, hopefully extra time off of work, gives us more opportunity to bond as a 
family! 

The other side that we can keep close tabs on is overindulgence, being careful of not 
overindulging our kids. Overindulgence is more than just too many toys or big 
expensive toys. That’s just one small piece of it. I will be adding a class on this down 
the road but it’s a good piece to discuss here because it really fits this topic. 

Overindulgence comes from a good place. It’s wanting kids to have the best and 
wanting them to have a great childhood. But it can be dangerous and get in the way of 
raising successful, happy, well-adjusted kids. Overindulgence is meeting way more 
wants than needs.  

So we need to talk with our kids about wants and needs and what the difference is. It’s 
fine to want something. We all want stuff! But it’s also important to know when it’s a 
want versus a need. We’ve all heard our kids say, I NEEEED that! (Whatever it is, 
football, video game, bike). So it’s our job to then coach our child on the difference 
between a want and a need. 



So overindulgence is giving too much, or too soon or for too long. Too soon, is 
experiences that are not age-appropriate. I get asked a lot about Can I watch this 
movie or that movie? Usually the same 2-3 movies keep coming up and the answer is 
still NO! They are not age appropriate! 

Just to set some more foundation, as part of the self-esteem movement, we made a 
big shift starting somewhere in the early to mid 1980s to trying get kids to feel good 
about themselves without building a foundation. It’s like trying to make a kid a doctor 
or a concert pianist without have to go to med school and residency program or 
without practicing and performing piano! That sounds crazy but it’s what this shift has 
tried to do! We can’t spoon-feed self-esteem it has to be built. It can’t be given. It 
comes from rising to a challenge and hard work and achievement. Happiness and self-
esteem are outcomes based on foundation and work. I have an episode on self-
esteem, episode 2, if you are interested in learning more about that. I also have 2 
classes on ways to build to build a foundation for and true self-esteem on the website 
at yourvillageonline.com under the development tab. 

Just to share another personal anecdote about building self-esteem. As you know, if 
you’ve listened to some of my other episodes, my oldest, who is 7 is a pretty talented 
swimmer. In swimming, kids are divided into age groups for competing, 5-6, 7-8, 9-10, 
etc. So he’s already on the younger end of his age group racing against 8 year-olds. But 
for some reason they also have this 7-10 group. I guess it’s for kids who are ready to 
race longer events and his coach put him in the 7-10 group. there is already a big 
difference in physical development between 7 and 8 but between 7 and 10 is 
ridiculous! He did well and all was fine the first day but on the second day of the meet. 
He disqualified on the IM the medley. It was his breast stroke kick. It’s very technical 
and he sometimes gets DQ for that. Well then he did the 100 backstroke and got DQ’d 
for supposedly turning to his front before touching the wall. So he DQ’d twice in a row. 
It’s was a tough blow and he was feeling pretty bummed after that. But he went back 
and did his last event that day and did great.  That’s the foundation for self-esteem we 
want to build. Being able to take those bumps in stride and get back out there. Sorry, I 
know that was a bit of a tangent. But it does illustrate the importance of building a 
foundation for and true self-esteem, rather than a false sense of self-esteem that will 
crumble at the smallest obstacle. 

So now I’ll get into the ways of overindulging that we can all work to avoid, whether it’s 
during the holidays, birthdays or just in general. The first way of overindulging is 
buying too much stuff! Too many toys: when there are too many toys, children don’t 
play with them and don’t play as in depth. Can take ½ toys to a storage area (garage or 
closet) and rotate every couple of months.   
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This can be a challenge in big families. So you can work with your family to figure out 
how to keep things from getting out of hand! My family has gone from everyone 
getting something for everyone, to one cousin picking a name to this year, us getting 
each other something that is for family time, like museum tickets, movie tickets, etc. My 
twins just had their birthday. I spent 3 or 4 hours cleaning through old toys and I’m still 
not done! So when I spoke with one of my sisters, we both agreed that our kids all have 
plenty of stuff and we don’t want any more in our houses! 

Too many clothes: clothes in closet with tags on them. Kids don’t appreciate it and 
then are always asking for more. A parent who bought her son 30 pairs of gloves, was 
teacher her son NOT to care for his things. “It’s OK to lose them. WE have more.” 
Once kids have anything that is theirs, should be learning about how we care for 
things. How we respect our things. (Chandler and his book ripping) again an 
opportunity to avoid rescuing. Don’t replace a book or toy. Once its broken, it’s gone. 

Another way of overindulging is giving things or experiences that are not appropriate 
for their age or interests. Sometimes we really want to share something we loved as a 
kid with our kids or we want to experience something, whether it’s a ride or a game, or 
a movie and so we take our kid before he or she is really ready. We can do so much 
that it’s harmful to their development. Letting a 5 year old dress like a 20 year old. 
Letting an 11 year old watch an R rated movie, no curfew at 14. Too much power/
freedom too early before they are ready. Too much information than they are ready for, 
parentifying or adultifying, making your child your best friend. 

So when considering experiences and trips for the holidays, keep in mind age-
appropriate experiences. They will be able to do all of those other things someday. We 
all know how fast childhood goes. So no need to rush! 

So there are lots of other ways to overindulge kids but these are the ones that are 
related to the holidays. But I will create another episode next year about other ways of 
overindulging, and will also be creating a class as well. 

Next week, I’ll be talking about educational toys, what makes a toy educational. I’ll 
have great lists of toys for each age group that are both fun AND educational! Many of 
these toys, we have gotten for our own kids and there is something fun on the list for 
everyone. 

If you have a parenting question you’d like answered, you can send an email to 
podcast@yourvillageonline.com. 

Thanks for listening and see you next time!
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