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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

This week I am going to talk about toddlers. I get a lot of questions about toddler 
behavior, obviously the difficult parts, the NOs, the push back, the push for 
independence. The questions are usually very similar but just different scenarios, that 
constant, I say toast she says cereal, I say the sky is blue, he says it’s read. I say over 
here and she runs over there. For some parents they feel like it’s all day long, whenever 
their toddler is awake! It all stem back to the same thing, that toddler behavior and 
push for independence. So I’ll share several tips for dealing with this constant push. 
Then I’ll share a story that happened in our family this week, not related to a tantrum 
but just a personal story that I think is good to share where and when I struggle. I’ll 
share some honest feelings and reaction that I had as a parent about something that 
happened with our oldest son, what I was thinking about both during and after, and 
what I learned about both myself and him. Because none of us are perfect. But the 
point is to recognize where we could do better, why we acted in a certain way and what 
we are going to do differently next time. Being a great parent isn’t just about having 
skills. It’s a big piece of the puzzle and is very important but in order to hit that next 
level, we have to be willing to face ourselves, and our shortcomings and challenges 
and then work on them. I should actually create a class about that sometime! 

But now, let’s get started with the big topic for today, toddlers!! Toddlerhood starts at 1 
year and goes through 3 to 4, depending on who you ask. The really strong push for 
independence should dissipate by about 3 1/2. Tantrums can still continue through the 
4th year for some kids though.  

With some infants you may start to see some push for independence, some defiance, 
as early as 9 months. For others it may not start until around 18 months. Kids all range 
in their different areas of development. Some will talk earlier, some will walk earlier and 
some will start to push for independence very early. 

In the tantrums class I talk about true tantrums versus manipulative tantrums. True 
tantrums are the ones where they are just beside themselves, emotions are completely 
out of control and they are simply unable in that moment to calm themselves down. 
These are the ones that are common in the earlier years, starting 12-18 months and 



should be greatly reduced or few and far between by 3 to 3 1/2, especially with 
coaching and guidance. But some kids, even with the best coaching, can still have 
them occasionally through that 4th year.  That was my son Chandler. It took a lot for 
him to get upset, as he’s super quiet and easy going but when he did get upset, he 
went from 0 to 60 in like 1.2 seconds! So it took a lot of coaching with him to help him 
put space between the stimulus and the response. 

But while pure tantrums are the ones we usually see in younger kids and manipulative 
in older kids, ages 4-9 or even 10. You can see them younger. My daughter used to try 
to throw these at around 14 months. At first, I thought it couldn’t be manipulative 
because she was too young! But quickly realized that she in fact was trying to 
manipulate me into getting what she wants! She would throw herself back on the 
kitchen floor and hit her head! As soon as I realized what was happening, I had to just 
start ignoring her. Sure enough, it’s the last time she did that. After that, she would 
plunk herself down sitting, then her back then her head and then would start throwing 
her fit! I still remember it like it were yesterday! As I suspected, she has the highly 
persistent temperament type!  Kids of this temperament type, highly persistent are 
more prone to throwing the manipulative tantrums and will take longer to rid them of 
this behavior so it is important to stay very consistent. So if this is something you are 
struggling with, be sure to see the tantrums class on the website at 
YourVillageOnline.com. If you want to know more about temperament, I also have a 
class for that and also did a podcast episode so you can go back and listen to episode 
#9, your child’s unique temperament. 

So now let’s talk about this push for independence, what it means, what it looks like 
and some tips for dealing with it, to allow your toddler to explore their autonomy, while 
also setting appropriate and safe boundaries. 

If you listened to last week’s episode, you probably remember me talking about those 
2 times in life when kids have really big pushes for independence, toddlerhood and 
adolescence. Many of you have probably heard of and even used the term three-nager. 
There is a reason that term came to be, because toddlers are like tiny teenagers! They 
want their autonomy, they want to be independent. It is a good thing and can be very 
positive as we want our kids to learn skills and grow and want to do things for 
themselves. But it can drive us nuts! There are pros AND cons between dealign with 
toddler and teenagers. Toddlers have less emotional development and so therefore 
have a lot less reasoning ability, although sometimes this can be questionable in some 
situations! Because teens have such huge hormonal and brain changes they can be 
pretty unreasonable themselves at times! Toddlerhood is great practice for dealing with 
teens. The thing about toddlers is that they are smaller and therefore you can physically 
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manipulate them. I don’t mean with any physical punishment, but simply by picking 
them up and moving them when the rubber hits the road! You can’t do that with a 
teen! So these toddler years and all the years leading up are the times to get lots of 
practice with using other methods like coaching and other strong communication skills 
and also for modeling and teaching respectful communication and boundaries. I don’t 
want to scare any parents of toddlers out there as I know toddlerhood can feel pretty 
overwhelming! But I offer this as, hopefully, a way to help reframe a struggle with a 
difficult toddler, that when you toddler is completely ignoring you and climbing on the 
table or not leaving the park, that, if you get these skills down well now and set a solid 
foundation, that the teen years will be much smoother, not easy, not perfect, but 
smoother. 

So let’s start with our first tip and almost every parent has heard this one before but 
that is choices. Toddlers love choices. Basically don’t start or do anything without first 
giving your toddler a choice. Offer choices all. day. long. Wake up to bedtime. Choices 
give your toddler the feel of control and autonomy. When your toddler has this feeling 
he or she is much less likely to push back when you really need her to just go along 
with the plan. So cereal or toast? Apple or banana? Beside sissy or momma? Get 
dressed in your room or in the bathroom? Put your shoes on now or in 5 minutes? 
Sneakers or sandals? Apples or carrots for snack? Spanish songs or train songs in the 
car? For toddlers you always want to keep the choice to 2… 

If you find your child is pushing back on choices or trying to get around them, I cover 
all the ways kids will try to get around them and how to handle those situations in the 
class on the website, at YourVillageOnline.com under the discipline section. I also cover 
ways to use choices differently as kids age, all the way up through age 9. 

My next tip on working with toddlers is called positive directions. This is stating all of 
your requests for directions in the positive. Let's say you're out at the park and it's kind 
of muddy and your child is holding a little toy. So, instead of saying "don't put the toy 
in the mud," say, "Please hold on to your toy" or "Please put your toy down beside 
me." State it in the positive because with little kids, language is just coming on board 
and so when we state things in a negative, they have to take what we said and then 
turn it around 180 degrees and that, sometimes, can be really difficult for kids when 
they're just learning language. So, they, a lot of times will do exactly what we told them 
not to do, not out of defiance, but because that's what they understood. So, when we 
say "don't put the toy in the mud," they hear "toy in the mud" and put it down. So 
things like your kids jumping on the couch and you don't want them to. "Please sit 
down on the couch, couches are for sitting" or "You may jump on the floor" or "You 
may jump outside." All of this in the positive. If you say, "Stop jumping on the couch, 
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don't jump on the couch, couches are not for jumping," they hear "couch" and 
"jumping" and may lose some of that stuff in the middle. So, we want to state 
everything that we can in the positive and sometimes this can take some practice. So, if 
there are particular instances in your home or in your day that you're finding are 
repeated and you realize you are stating a lot of things in the negative, then take those 
situations and try to find a couple of ways to state in the positive. So write it out and 
write how to say it in the positive. Check out our class Discipline Tools for Toddlers on 
our website, YourVillageOnline.com. There are a lot of available handouts to help your 
better use positive directions. 

My third and last tip on working with toddlers is 1,2,3 Magic. Now some child 
development experts don’t like this one, and after I cover a little bit about it, I’ll talk 
about why some don’t like it and why I think it’s OK to use and when I think it’s good to 
phase it out in preference of other tools. 

1-2-3 magic was initially a behavior modification technique used to start or stop a 
particular behavior. It was introduced in a book where the author recommends a time 
out as the consequence. But if you’ve taken any of the discipline classes on our site or 
heard enough episodes, you know I don’t recommend time outs as a consequence. So 
I will discuss different ways of using it rather than with the time out. When used in the 
ways I will discuss, it becomes more of a positive discipline tool that is an especially 
great tool for little ones because it is easy and effective, very versatile and helps in 
setting boundaries before the age of reason sets in.  

It is perfect for really little ones 12 months (even younger if needed) through around 3 
to 3 1/2. 

Around 2 1/2, as your child’s comprehension and reasoning skills are increasing, I 
recommend to slowly transition to the other positive discipline techniques, that are 
covered in the discipline series. 

Try to filter completely by 5 years old. 

However if you are just starting to use some of these techniques and your child is 3-4 
or even 5, and you feel like this is a good one for you to begin using, by all means,  
add it to your repertoire. It is a relatively easy, gives parents good practice at setting 
boundaries and following through as well as teaches your kids that you mean what you 
say. It is a good solid first discipline tool. 
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In our house - we used this starting very early, around 12-14 months. I remember using 
it a lot when one of my boys would climb up onto the dining room table. I loved it and 
it was very effective, it didn’t take long before my children understood how it worked 
and started complying on their own. We did phase it out almost completely by 3 to 3 
1/2. But I still bring it back occasionally, when one of my kids is completely ignoring my 
request. 

You don’t need to write these steps down, since they are available in the handout that 
goes along with this workshop. So you can print it out and keep it handy while you are 
learning. 

Step 1 Tell the child to stop or start the behavior  

Step 2. Lay down the consequence to follow if the child does not comply 

There are 3 types of consequences, which I cover in the consequences workshop. For 
1-2-3 magic you want to use a logical negative consequence. Logical meaning it is 
related to the infraction, and negative, meaning, well obviously, it is probably not 
something your child wants to happen! 

Step 3. Count to 3 slowly, leaving 3 seconds between each count. Begin moving 
towards your child during the count. 

Step 4. If/when you get to three, follow through on the consequence you gave in step 
2. As you are following through, give a brief explanation 

First I will go over a couple of examples of using 1-2-3 magic to stop a behavior 

Banging a fork was a big problem in our house with my oldest, mostly because he 
would damage the wood on the table. So it makes for a (D) good example. 

1. Give the initial request: “I need you to stop banging your fork on the table please.” 
2. Lay down the consequence: "If you don’t stop banging by the time I count to 3 I will 
take your fork and your dinner away for 2 minutes.” It is important to share the 
boundary of “by the time I count to 3” This makes it very clear. Every time you use it 
after the first few times, he know exactly what is happening. 
3. Count to 3 slowly. Leaving 3 seconds between the counts like this: 1……..2……3 
and start moving during your count. The reason you want to count slowly is you want to 
give your child a fair chance to think about his decision. It gives your child time to think 
and make a choice. 



   
4. If your child stops before you get to three you can give a simple “Thank-you!” or 
positive reinforcement. “You stopped banging when I asked. That is SO cooperative!” 
If not, take dinner plate and fork. Give your brief explanation, such as it damages the 
table, it’s annoying to others. 

Let’s assume a toddler, 18 months to 2 years is climbing up the chairs and onto the 
dining room table. Since it could be dangerous we want to discipline and 1-2-3 magic 
is perfect for this. 

Request: “I need you to get off the table please.” 
Consequence: “You need to get down off the table by the time I count to three, or I 
will take you off.” 
Count slowly, again leaving 3- 5 seconds and moving during the count.   
Then follow through. Give a brief explanation. Climbing on the table is dangerous. You 
might get hurt. Most of the time a child this age will NOT comply for the first several 
times. But soon they will scramble down as soon as you start counting. This is because 
of their budding autonomy. They want to do things for themselves. As soon as they 
learn that you will follow through, they will comply as soon as the counting starts, if not 
before. 

Now for our experience this weekend. As I’ve shared many times, our kids are 
swimmers and this weekend they had a swim meet. As I’ve also shared, our oldest best 
stroke is back stroke. Just for reference, he is currently 7. He holds his team records in 
the 25, 50 and 100 backstroke for boys 7-8. But this weekend, right before his 50 
backstroke race he informs me that he doesn’t like the backstroke. I’m completely 
taken aback, like what?! This was totally news to me! I was trying to figure out why so I 
asked. I wasn’t getting anything out of him. He just said he doesn’t like it. Well he 
signed up and the race is coming up in like 5 minutes, so he has no choice at this 
point! He goes over does a beautiful start, flies down the lane with the best of them 
with a beautifully smooth backstroke, way better than mine! He gets to the wall and his 
flip turn is all wonky. My  husband and I look at each and we both say, “What was that? 
What happened?” Then his stroke fell apart. He slowed way down, he’s zig zagging all 
over, he’s like in, I don’t know 4th place at this point. He comes into the finish slow as 
molasses barely moving his arms. I was SO frustrated!!  

If you have a parenting question you’d like answered, you can send an email to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next time!
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