
Your Village: Parenting Beyond Discipline 
#50: Parenting Q&A: Potty Training Power Struggles, General Power 

Struggles & Sibling Aggression Against New Baby Transcript 

Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

I’ve had some really good questions coming in and several of them are ones that a lot 
of parents struggle with, so today I’m going to share some more parenting questions 
and answer, on power struggles and aggression. 

Kristine asks, “My 4 year old son falls under the power struggle category. He is a pro. I 
have listened to the podcast and have also started the class. My immediate question to 
you is. After all the tips and tools have been exhausted and he is flat out deliberately 
refusing, what do you do then? For example: Currently his big power struggle is going 
to the bathroom. He is well potty trained, he wears underwear all day, he has even 
been 2 months without an accident at night. So this is not a new routine. We see him 
dancing and we say " it looks like your body is telling you, that you need to pee, do 
you want to hop to the bathroom or stomp like a T-rex?" No matter how we phrase it, 
he says "No, I don't have to go." After that he has a small accident prior to finishing 
the job in the toilet. This is just one example. But his "NO" and his deliberate refusal to 
listen is very frustrating. Currently, if he is yelling now and we have exhausted our 
communication options, he either walks/or is carried to his room to think about his 
actions. We tell him this is not a time out but a time for him to think about how he 
responded. We also use this room technique when he is having a melt down and needs 
to calm down.  

Anything will help, we are become very frustrated as we don't know what to do when 
we have exhausted our options.” 

Good Morning Kristine, 

Each power struggle is going to be unique so as you’ve already alluded to, you will 
apply the different tools and techniques differently, depending on the situation. So first, 
I recommend you finish watching the Power Struggles video to have all the tools to 
then decide which to apply in each situation. I also strongly recommend you watch the 
Potty Training video to learn about behavior as it directly relates to potty training.  



So there are 2 good questions to ask yourself beforehand, when it comes to a power 
struggle.  
1. How much does this matter?/What’s the worse that could happen? 
       So let’s say your 4 year old child wants to wear plaid shorts with a striped shirt. 
What’s the worse that could happen? Not much, right, so people may say it’s cute a few 
people my give a sideways glance. So not a big deal, most parents would say it's not 
worth a fight. 
       But your child wants a cookie before dinner and you feel strongly that he needs to 
learn healthy eating habits.  (first the cookies are out of reach so there’s no trying to get 
it back from him, hopefully) but he throws a full on knock-down, drag out tantrum, 
kicking and screaming. Fine. Step over him continue cooking. He’s not getting the 
cookie. 

So not sure where you fall in this spectrum with the potty training but the worst that 
can happen is, he has an accident. He has to go change and there is extra laundry to 
do. Annoying, yes! My guess is there’s more behind it than that, a concern, “Is my child 
behind in potty training?” “What if someone makes fun of him at school?”  

2nd question that can be helpful to ask is: 
“How much control do I have over this situation?” So with potty training, can I force 
him to go? Not really. You can force him into the bathroom, even to get his pants down 
and even sit on the toilet but not to release. Also, it’s not fun AND that can backfire. 
Soon he’s not going just to spite you to show he has control. So in the Potty Training 
video, you learn about potty training as a process that requires internal motivation. It’s 
great to remind, “You’re doing the potty dance, it looks like you might need to go.” 
But in the end the decision is his. So when he has an accident, then the consequence 
for that, is to have him clean it up himself as much as he is capable. So have a talk with 
him about this, “Most of the time you are great at using the potty. You know when you 
need to go and get yourself there in time. But sometimes, you wait a little too long. I’m 
going to remind you when I see you dancing. Also, from now on, when you do have an 
accident, you will need to clean yourself up. Change out of your wet underwear and 
bottoms, put them in the laundry and go put on clean clothes.”  A lot of times this 
inconvenience is enough to make the accidents stop, after a few times of doing this. 
Because so many kids don’t want to stop what they are doing to go potty. But if they 
have to stop to change afterwards, that takes even longer and more effort and they 
quickly learn, it’s not worth it!  If you then have a struggle about changing, the 
consequence is that he can’t do anything else until he changes. He can’t go back to 
playing with his toys, or getting a snack, or whatever he was doing, until he gets 
changed. Those things get put up/put away until he gets changed. 



So this answers the first part of your question and also is a start for the second part, 
asking yourself the 2 questions and then being able to decide if the current situation is 
a power struggle you want to take on, meaning going all the way to consequences 
should it get to that. Again, you will learn more about that and the steps to go through 
before getting to consequences once you watch the full Power Struggles video. 

I also recommend you watch the Time Outs video, or really “No More Time Outs” 
 Although, you aren’t calling it a time out, it still is. Time outs are when we put our kids 
on their own to “think about what they did” or to “think about making better choices.” 
So this goes back to question 2, how much control to we have? Well we can put our 
kids in their room, or on the stairs or in the corner, but we can’t force them to think 
anything or about anything in particular. therefore, usually they don’t. They think about 
how mad they are and how unfair we are being. So what works better, is to sit with 
them and ask questions. “Why did I have you come sit with me right now?” “was that a 
good choice?” “what happened (or could have happened - say he threw a toy but no 
one got hurt)?” “what does it feel like to get hit with a toy?” “Does it feel good or 
does it hurt?” “When you get mad next time, instead of throwing the toy, what could 
you do to show you are mad?” This is the process of coaching. You may need to help 
give answers to some or all questions at first. But this way you know he’s thinking about 
what he did and coming up with some solutions for next time. You can watch the class 
on Discipline - Communication Tools for more. Also be sure to watch the Discipline - 
Focus on the Positive. Positive feedback is another tool that can help a lot with 
common situations. So when he gets to the potty on time, “You knew you had to go 
and got the to potty in plenty of time! Your pants stayed dry!” This gives him attention 
for doing what you like to see. It let’s him know exactly what makes you happy.  If we 
constantly comment on what we don’t want to see, it brings attention to that and tends 
to increase that behavior, because it’s still attention. 

"Looking for some "older sibling" advice - My son has been taking some swipes at My 
6 month old son Ian and I. He barely makes contact (typically) but the intent is there. 
Do we try to ignore (and hope it doesn't escalate) or try some sort of consequence for 
hitting? We've tried a couple time outs but I find that impossible to do when I'm on my 
own. Do you have any tips that worked? It's also happening with friends a bit too, but 
that's more like rough-house playing so I feel that may be different." 

Hi Laurel, I already responded to Laurel personally since she is a member and let her 
know that this exact topic and advised to watch that, but also gave her the steps from 
that class so she can get started right away.  

After you bring baby home: 



Expect changes in behavior - In general, don’t expect your child to be happy about his 
new sibling. He may very well be happy. Just don’t expect it. In most cases it is an 
unrealistic expectation, especially for siblings 4 and under. The idea of sharing mom 
and dad is not exciting!  

First and foremost, Always stay in very close proximity with toddlers or young children 
and new siblings. Sibling rivalry and these feelings of jealousy are very common. Young 
children do not have a fully developed sense of empathy and don’t fully understand 
their actions are hurtful. All they know is that they used to get more attention or that 
this thing is getting an awful lot of attention and they don’t like it. They see parents 
affection and attention as a limited resource that they now have to share with someone 
else! 

You will very likely see an increase in negative emotions, frustration, anger, more 
tantrums. This can be a hard transition. So remember to show LOTS of empathy to the 
older sibling or siblings. 

Also err on the side of the older child. As you may be aware, we have 3 and our oldest 
was only 20 months old when our twins were born. I was so nervous and scared about 
how I was going to have enough energy and time for everyone. But I followed this rule 
to a T. If a baby was crying and so as Carter, Carter got the attention first. If it was time 
to breastfeed the twins and give Carter lunch, I’d make his lunch and then sit down to 
breastfeed. It actually worked very well and it turned out my fears were unfounded. I 
had enough time and energy for everyone. Now I didn’t sit down or shower for 2 years 
straight but that’s a different story! 

Allow for downtime with mom, or the main caregiver with the older sibling. If you can, 
once a day, to read or play one-on-one. 

Return to normalcy as soon as possible, activities, preschool, play dates 
Have a zero tolerance policy for aggression towards baby. this means there is a 
consequence for the very first instance. So here are the steps. If the baby is hurt, or 
crying, be sure to show attention to the baby first, without going overboard, just like I 
shared in the last podcast on aggression and handling it with older kids. Pick up the 
baby and comfort. this shows that the aggressive act will get the baby more attention, 
and the first attention. Then have a related consequence for the sibling that hurt the 
baby. Usually something like having that sibling go play on his or her own for 5 
minutes, playing with baby and not allowing that sibling to participate with you for a 
few minutes. Then coach, always coach. Discuss your child’s feelings and allow him or 



her to share. Talk about better ways he or she can share these feelings with you. Talk 
about how the hitting, etc hurts and how it feels to be hurt. 
During quiet times when you are just sitting or playing, talk and coach often about how 
and why we touch and hold the baby.  

For more information on lots of ways to foster positive sibling relationships from the 
moment you introduce new siblings, all the way through adolescence, be sure to see 
the class on Sibling Rivalry on the website at YourVillageOnline.com under the Modern 
Parenting tab. 
  
Since March is national nutrition awareness month, next week I’m going to cover some 
tips on nutrition and raising healthy eaters. It’s a tough world out there these days when 
it seems like there is junk everywhere and constant opportunities to indulge in pizza, 
candy, and other sweets. So I’ll share tips on keeping kids on track while still allowing 
some indulgence. 

If you have a parenting question you’d like answered, you can send an email to 
Podcast@YourVillageOnline.com. 

Thanks for listening and see you next time!
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