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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

I’ve talked raising responsible kids in a couple of podcast episodes. But I haven’t talked 
about teaching kids to take responsibility and while they are related, they really are two 
different things. Something happened with one of our kids this week that I think is 
important to share and discuss, as all parents run into this at some time or another, for 
most of us, way more than once! 

What do I mean my by teaching kids to take responsibility? In this case, I mean 
teaching them to take responsibility for the actions, their choices, their words and 
therefore accepting whatever consequences come from those actions and choices. 
Some children are just naturally much better at this than others. I have one who 
generally takes full responsibility right away for anytime she’s done anything. If anything 
she may take things too hard. If she hurts someone, she’s usually the one crying longer 
and harder than them. She feels terrible, even if it was a complete mistake. Another 
falls in the middle and the other, well, he rarely takes responsibility for anything. Again, 
this doesn’t means he’s irresponsible. He’s not. He does what he’s asked. He’s good at 
doing what’s expected and taking responsibility for getting his work done for school or 
packing and unpacking his backpack. He’s a fairly responsible kid in that way. But when 
it comes to taking responsibility for making a bad choice and then the outcome from it, 
it’s always someone else’s fault. He really struggles with this. 

So this past weekend we were at the tennis club. They have free lessons for kids once a 
month. I was sitting in what they call the loggia, it’s just a room with tables and seating 
where you can work or visit with people. I left my stuff at the table with my husband in 
charge to go put on my suit to go swim a few laps in the pool. After I got out of the 
pool I go to my husband who has now moved himself and the stuff from the table to 
lounging beside the pool. He was lounging, not the stuff! I’m digging through the 
backpack and I’m asking him if he got my sunglasses. My 8 year-old jumps up and 
exclaims that he left them at the tennis court and runs over to find them. What?! I’m 
starting to fume! These are not a $20 pair of sunglasses. These are a pair of Ray Bans I 
got as gift for my birthday. So apparently he had gone in to the loggia to visit with his 
dad for a few minutes and decided to pick them up and wear them back out to the 
tennis court and then left them there. He was gone for what seemed like forever. I’m 



hoping he finds them because I don’t want to give the consequence I’m going to need 
to if he doesn’t find them. But he’s taking so long, I’m thinking it can’t be good. In 
reality he was probably gone 5 minutes. I walk into the main lobby to the front desk to 
look in the lost and found and he’s already there looking. I was furious. I couldn’t hold, 
ok, I’ll be honest, I didn’t hold my tongue. If cartoon anger were real I would have had 
steam coming out from ears. I’ve never been so furious with him. I start in on him right 
in front of the admin at the desk. “Do you have any idea how much those cost? What 
were you thinking taking my sunglasses? Those were not yours. You didn’t ask. You 
took something that didn’t belong to you and on top of it you were irresponsible…” 
blah blah blah. I don’t think I went on too much longer. He was definitely panicked 
even before I walked in. I could see it on his face, the fact that he couldn’t find them. 
He felt terrible but even so “it wasn’t my fault. It’s the person that stole them.” Of 
course I went back to lecture mode. Then his dad took him back to the tennis court to 
look, the entire time, our 8 year old feeling guilty and crappy but still trying to pass the 
blame and assuage his own feelings of guilt. He got more lecturing from my husband. 
When they got back still with no sunglasses, I was so mad, I just couldn’t talk to him. 
He was still lamenting about how it wasn’t his fault about how he gave them to a friend 
to look after them and then he left and forgot. He doesn’t know the friends name or if 
the friend left them on the table or took them with him. How it was the person who 
stole them who was to blame.  

So I’m going to break from this story and what more was said, what consequence was 
given and why to take a few minutes to talk about taking responsibility and why it’s 
important. Let’s be honest, there are a lot of adults that suck at this.  Adults who don’t 
take responsibility for where they are in life, for the choices they made that got them 
where they are and if we are honest with ourselves, we all do it to some degree in 
some area of our lives. But our hope is for ourselves and for our kids that when we do 
it, we don’t stay in that place for long, that we recognize and take stock of our situation 
and our piece in it. So why is this important? It’s actually very freeing. It’s empowering! 
Because it means WE have the power to change things going forward! Yes, I’ve read a 
lot of self-help books and watched a lot of lectures. But it’s true! If we are always seeing 
ourselves as a victim or circumstance, that’s a crappy place to be sitting. If nothing is 
ever our fault, then we can never change anything in our lives that we don’t like! I don’t 
like feeling powerless and I don’t want my kids growing up feeling that either. Do we 
have power over everything all the time? No of course not. But we need to learn how 
to recognize the difference and then teach our kids how to recognize the difference so 
we and they can make better choices next time or going forward or whatever. So let’s 
use weight loss, just as an example because it’s pretty black and white and the results 
are right there for us to see and are very concrete, unlike other things like happiness! If 
I set a goal to lose say 15 pounds then the outcome is completely up to me. I use this 



because I tried for a very long time and I just didn’t lose a single pound. I got so 
frustrated. I was like, “I’m just getting too old to lose weight! It just won’t come off!” I 
kept trying everything or so I thought. I finally talked to my sister who had lost a bunch 
of weight and she recommended a particular eating plan. So I started using it too and 
sure enough, I started losing weight, and pretty fast. So when I looked back at my 
behavior when it wasn’t working, I realized, I was fooling myself. I’d eat really well for a 
few day and then feel like I’d earned a “treat” so I’d eat some ice cream or a couple 
cookies or whatever. The truth was, i wasn’t really trying. I thought I was or I had 
convinced myself I was trying hard but I was cheating, A LOT and it added up. I’ve now 
lost 10 of those 15 lbs. Now when I eat something that may not be the best choice, I 
remind myself that if I want to keep losing I shouldn’t eat it. But if I eat it and then don’t 
lose anything this week, I need to be OK with it and accept it because that is the 
choice I’m making. Now I take full responsibility. Of course I’ve stayed at this weight for 
a month now and haven’t lost more. But that’s OK. I take responsibility for my choices 
and the outcome. I am in control of all of it. I don’t get frustrated any more. When I’m 
really ready to lose again, I know what I need to do. This goes for quite a vast portion 
of life. Yes, some things we cannot control. I have arthritis. As much as I want to get rid 
of it, I can’t. That I have to accept. But I can control it. I can live healthy, eat healthy, 
keep my weight down, exercise, stretch and stretch and stretch and take my 
medication, see my doctor and get the testing he requests. That is where I have 
control. I accept what I cannot change and I take responsibility for the rest. This goes 
for everything in life, careers, relationships, all of it. That’s why these lessons are so 
important to me to teach my kids. They need to learn to take responsibility where they 
have it and be honest with themselves about it so they can be empowered to change 
the things they can and that’s 90% of their lives. Our daughter that we took into our 
home has made huge changes in the 7 months with us. She’s gotten rid of a lot of toxic 
people from her life, she’s got a steady job at a great company that pays her well with 
great benefits. She’s made new friends that are goal oriented, she quit smoking and 
biting her nails. Her anxiety has improved so drastically. She’s started college. All of 
these things are her, choices she’s made to be a different person and none of it was 
easy. But I get off topic! 

OK. So here we are. The first really big opportunity to teach our oldest son about 
taking responsibility for his choices. This is not a fun place to be. It sucks. This is the 
part of parenting that honestly, I hate. I’d rather bail him out and just explain it to him 
and say “next time you have to pay for whatever property you lost or damaged.” But 
what is that going to teach him? That I will bail him out. That I feel bad for him and it’s 
too hard to teach him the hard lessons. There will be a next time. Why? Because he’s 
not going to learn if I bail him out or let him off the hook. Next time it will be 



something bigger, almost guaranteed. So I have to talk with him and explain to him 
that he needs to pay to replace the sunglasses.  

My husband and I sat down after we got home and decided that we would give it 3 
days to see if someone turns the sunglasses in to the lost and found at the club. But if 
not, he needs to pay to replace them. But that we will give him a choice. He can pay 
for half and work off the other half or just pay the entire thing. If he decides to work off 
the other 1/2 he will have 6 weeks to do it. Any balance left after 6 weeks, will need to 
come out of his savings.  

I am going to have to take him to the bank and have him withdraw money from his 
account and hand it to me and it’s going to hurt and it’s going to suck and it’s going to 
hurt me and suck for me even more because I know that that money means a lot more 
to him than it does to me. When my children hurt, I hurt. So in a way, when we as 
parents bail our kids out and skirt around teaching them these lessons, it’s for us. It’s 
not for them. WE don’t want to hurt. WE don’t want to deal with the crying and the 
pleading and the whining. But that just hurts them in the long run, well and us too 
because as they grow, we won’t always be there to let them off the hook or bail them 
out. They get into bigger and bigger trouble and they don’t know how to handle real 
world consequences. They grow up deficient in this area. So we have to grit our teeth 
and do the hard work for everyone but mostly for them and the rest of the world that 
has to deal with them as they grow up and go out in it. 

So I’m here to just say that, no matter how amazing of a parent you are, your kids are 
going to screw up, sometimes small and sometimes big. That is not a reflection on us, 
how good we are at communication, or discipline or how much we love or care for our 
kids. They are people, growing learning people and they will mess up just like adults 
mess up too. What does reflect on us is how we handle it when they screw up. That is 
where we have the control and we need to take our responsibility, in teaching them 
lessons so they can learn to take responsibility. That is a huge gift. 

If you have a question about teaching kids how to take responsibility or anything else, 
please send them to Podcast@YourVillageOnline.com.  

Thanks for listening and see you next time!

mailto:Podcast@YourVillageOnline.com

