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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

While I was out on vacation, I got quite a backlog of questions from parents so I’m 
going to spend the next several weeks catching up on those. Then in late September, 
I’m going to cover a topic that I find fascinating, birth order and how it affects 
personality, both ours and our children’s. How our birth order can affect our parenting. 
Being aware of these common personality traits help us to be more proactive in 
working with our kids to develop their strengths but also, and more importantly, areas 
where they need more support to reach their potential. So if you are curious about this 
topic, be on the lookout for that coming up next month. 

For today I’m going to cover two parenting questions. The first, is from a mom about 
helping her more quiet, shy child in not becoming a target for bullying, so in this case 
prevention. The second questions is about working with kids on building resilience, 
that bounce back factor when things don’t go their way. 

Our first question is from Talia, “Hi! I love your podcast and always look forward to 
listening! I recently heard your episode on bullying and I am wondering how to handle 
this issue with my older son who is 7. We aren't having an issue with bullying right now 
but it is always a source of concern for me. He is very timid and easily bowled over and 
I worry about him in group situations when I am not around. How do I teach him to 
stand up for himself and speak up if there is a problem, without also encouraging 
tattling and retaliation and other negative behaviors. I want him to be more assertive 
and confident. I was just like him when I was younger and I feel like I have been walked 
on many times in the past. I don't want to pass on my shortcomings to my kids and for 
them to experience the same things I did. I appreciate any suggestions” 

Talia, this is such a great subject, not just the piece about helping coach our kids on 
being more assertive but also about how we work with our kids to teach them skills we 
didn’t have growing up, that we had to learn later in life, for many of us the hard way! I 
was very much the same, very shy as a child and also low in self-confidence. There are 
several parts to this. Despite his being timid, some people just are naturally more quiet 
and don’t like big groups or aren’t comfortable talking or introducing themselves to 



new people or in new situations and it can have nothing to do with self-esteem. But 
sometimes it does. So first my question for you is, how is his self-esteem? How does he 
view himself? Does he see himself as capable? independent? skilled? as a contributing 
member of his classroom? of the family? If you feel the answer is yes to these questions 
then his self-esteem is fine. If you aren’t sure or if you feel that he could use some work 
in these areas, then go back and listen to podcast #2 supporting kids self-esteem. If 
you want more information after that, you can watch the class on building and 
supporting kids self-esteem ages 5 and up, on the website at YourVillageOnline.com 
under the Development and Health section.  

There are a lot of other things you can do to work on bullying prevention. 

First, you’ll want to teach him what bullying is, what it looks like so that he knows the 
difference between bullying and a disagreement. Since you heard that episode on 
bullying, you know what that looks like, bullying is deliberate either verbal aggression 
such as name calling, belittling and the like or the physical aggression like pushing, 
shoving, kicking. So you want to explain how these things are not ok and if he 
experiences it, he will need to tell the perpetrator to stop. (many times saying stop will 
be enough to get the person to stop but other times it’s not) so he will still want to 
engage the help of school staff, teacher, administrator, school yard duty personnel, etc. 
Giving him the tools both knowing exactly what is is and what to do if it happens can 
help him nip it the bud quickly. Also let him know that he needs to tell you about it as 
soon as he can so that you can help him, making sure he talked to someone and that 
they took it seriously. If it happens more than once then you would want to make sure 
you talk to someone at the school, whether it’s his teacher (if it’s happening with 
another kid in his class) or the principal, etc.  This is a very important piece, letting him 
know that you are always there to support him. This will help keep that communication 
open for any bigger problems whether it’s bullying or anything else, that comes up 
down the road. 

Also coach him by giving different scenarios and ask whether or not he would consider 
that bullying and how he would handle it. Make sure he really knows what to do, step 
by step, say stop, get help, tell you when he comes home.  

Teach him the difference between tattling and telling. The question I ask my kids is, is 
anyone hurt? (physically or emotionally?) Now the emotional piece is tricky so I’ll get to 
that in a second. Then I ask is anyone's property getting damaged. If the answer is no 
to both of these then it’s tatting. If it’s yes to one of these then it is possibly telling. 
When it comes to the emotional piece, some kids get their feelings hurt in normal 
disagreements. So this is something that can take some time to teach, teaching the 
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difference between being mean or disagreeing and bullying. Sometimes kids will say 
mean things, “Your toys are boring” or “I don’t want to play with you right now. I only 
want to play with Justin.” Is that rude or mean? yes. Is it bullying no. So this will just be 
a case by case teaching basis.  

Set house rules about aggression, not just physical aggression. Set solid house rules 
about verbal aggression, like name-calling and belittling. It’s not normal for siblings to 
call each other names. What’s normal is what you allow. So intervene every single time. 
You get to set the rules in your house. If you grew up with this type of behavior being 
condoned, it doesn’t have to be OK in your home. This is important because your kids 
will get used to respectful behavior and what it looks like. When they are treated in a 
disrespectful way, they will know. 

Also set rules about exclusion. As you may be aware by now, we have 3 children. This 
triangular relationship can be difficult to manage at times, as kids tend to pair off, 
leaving one kid feeling left out quite often. So we have a very strong rule in our house 
that our kids are allowed to either be alone in their rooms or allow everyone to join in 
play. They are, under no circumstances, allowed to exclude anyone. They began to 
understand this rule very well when the twins were only 3 1/2. After only a couple of 
months of strict enforcement, I haven’t had to intervene and coach this rule ever since. 
They often remind each other of this rule now. It’s really nice to see them all 
understanding and abiding by this rule. 

Teach positive conflict resolution skills. I don’t have time to get into how to do this. So 
but peaceful parenting part II as well as the discipline tools: communication tools class 
covers ways of teaching conflict resolution. 

Model kindness and empathy. This way kids know what it feels like to be treated with 
respect so when they are treated disrespectfully, it sets off their radar, “hey this doesn’t 
feel right. This doesn’t feel good.” 

Teach good social skills. These social skills are paramount in creating and maintaining 
friendships. Kids REALLY need to be given tons of opportunity to practice their social 
skills, to problem solve and learn conflict resolution. 

Then also listen to the information on this next topic, about tips for raising resilient kids 
because resilient kids are at a lot lower risk for becoming targets of bullying. 

I’ll get to the next question, right after a word from our sponsor Kind Snacks!  



*sponsor message here* 

Now back to our show and the next question from Kalyane (I hope I pronounced your 
name correctly!) Kalyane says, “Hi. I would like to know if you have something to read 
or a class to recommend for the following problem. My son is 4 and almost 5 ( August 
22nd). He is a sweet boy, caring and observant.  The major challenge he has right now ( 
and school has mentioned this as well) is that when confronted with a problem ( the 
stack of blocks he builds keeps falling or he can't climb up the play station at the park 
or barely tries!) he will get very upset and emotional. He blocks and focused on the 
negative and can't pass through this to see other options or solutions. I have tried 
helping him or leave him be... either way it's very hard to get him to calm down and 
push himself to over come it. He gets angry at me because I don't help him. He 
pretends to try to find a solution but he actually is not...I tried taking a moment with 
him and looking at the situation but he becomes very depend on me. What can I do to 
support him? We are very stuck at this issue and i think it's important to get through it 
in a positive way. Let me know. I really appreciate the help!” 

Some kids are naturally resilient and others really struggle. But there are lot of ways to 
teach resilience. Actually this is a class I have been wanting to create because it is a 
very important life skill. It helps in all areas of life from relationships, to academics, to 
careers and any other bumps in the road that life throws at us and as we all know, life 
throws a lot of bumps at us. Resilience is the ability to hit the bumps and pull ourselves 
back up and try again. 

First, offer positive reinforcement whenever you can without going overboard. When 
he does climb on the play station at the park and goes a step higher or pushes his 
comfort zone at all, let him know you noticed, “You climbed higher than last time! That 
was very brave.”  Overboard would be getting overly excited. “You climbed an extra 
step! I’ve never seen you go so high! That was AMAZING!” Because, well it wasn’t 
actually amazing! Right? First, kids will expect BIG reactions for every little thing they 
do, but soon they also learn quickly that we are patronizing them and soon they don’t 
believe us even when we are being genuine. Also, you can encourage him to go higher 
but don’t push. Ask, “can you go one more step?” and let him know you are there, “I’ll 
stand right here while you try it.” if he says, “I can’t.” you can encourage a little bit, 
also without going overboard. 

When he has issues with block towers falling over or the like, first you can help coach 
him through the emotions first. I can see you are very angry (or frustrated or mad or 
whatever) that the block tower fell over. Let him be frustrated. he has to work through 



that before he is available to listen. Let him work through it, but don’t rescue. don’t tell 
him “it’ll be ok.” or offer to pick up blocks. Just let him feel the frustration and work 
through it in his own time. Be available to listen and discuss if he wants. If he’s basically 
having a tantrum or otherwise really big with his emotions, so much so that he can’t or 
doesn’t want to talk about it, you can let him know that you’ll stay close by and when 
he calms down, you will help him work on problem solving. After he calms down, then 
work with him on problem solving. Ask what happened? Why it happened? What does 
he want to try this time to see if it works better? If he doesn’t know the answers, you 
can help him. What happened will be easier. He may or may not know why the blocks 
fell over. You can explain about balance, that maybe he built it too high without a 
proper foundation. Ask him what he’d like to try this time to see if he can get a 
different result. You can stay and help or let him try on his own. If you stay, as he’s 
building, let him tell you where to put the blocks rather than doing it for him. If you 
think it’s getting off balance, point it out and why and what might happen. Give 
suggestions for what he can do differently. 

Now I’ll cover just some basic tips for building resilience in general. 

Don’t accommodate every need, getting kids what they want the moment they ask and 
never giving no for answer because you don’t want to deal with the pushback. Like 
giving chips for snack instead of fruit. In other words, don’t try to minimize or eliminate 
every discomfort. Life can be uncomfortable and in order to do well we all have to get 
used to dealing with discomfort. If they don’t eat dinner they go to bed hungry, not 
something junky later because you don’t want your child to feel hungry. The child will 
live, will learn to appreciate what is given and learn to deal with discomfort and that 
choices have consequences and how to take responsibility for their choices. Bang! 
Taking responsibility is resilience! 

Teach problem solving - this means not rescuing. If a child is struggling with something 
help them problem solve rather than rescuing. A good example of this is with older 
kids who forget a book at school they need for their homework. They can call a friend 
to borrow the book, or turn it late or something else the child comes up with. But 
running back to school for the book or emailing the teacher and asking for a pardon is 
rescuing. My 3rd grader brought his cursive book home last night to practice. it’s not at 
all required to work on it at home but he loves it. Well I saw it on the table this morning 
after he left so he won’t have it at school today when they work on it in class. Then I 
saw his homework folder sitting on the counter at home. My instinct was to run these 
into school for him but decided against it. I think 3rd grade is that turning point where 
he should be taking responsibility for making sure he has everything packed up in the 
morning. While we haven’t specifically discussed this yet (we will today after school) it 



seems this is the right time to set up those expectations so he can be a more 
responsible student going forward and understand these are his responsibilities. 

Don’t provide all the answers. If your child asks you what he should do, or how he 
should do something, start by asking him what he thinks, “What do you think you 
should do?” “What do you think the first step should be?” 

Let kids make mistakes and make them opportunities for learning. Kids are going to 
mess up but they have to try so they can learn. So let your kids try to pour the milk 
even if chances are high that it will spill or stand by to help minimize. But let your child 
learn and ask what he could try next time. Never ridicule or get upset. This will make 
them less likely to try new things in the future because they’ll be afraid to fail. 

Teach about emotions and how to manage their emotions. Managing emotions well is 
a key to resilience. It’s OK to feel negative emotions, anger, sadness, jealousy but it’s 
important to know how to handle those emotions. The first step is recognizing and 
labeling emotions. So when you see your child exhibiting any emotion, joy, sadness, 
anger, frustration, happiness, surprise, whatever, label it. You are so happy your friend 
Caleb is coming to play! You are angry that you can’t have the brownie before dinner.  
For more ways to teach emotion skills, the class on tantrums, as well as your 
developing toddler both have sections with several handouts on ways to work with 
young kids on developing emotion skills. These are foundations for resilience and 
therefore success in life. Those classes are both in the development and health section 
on the website at YourVillageOnline.com.  

If you have a question about teaching kids how to take responsibility or anything else, 
please send them to Podcast@YourVillageOnline.com.  

Thanks for listening and see you next time!
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