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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

This week I’m answering two more questions. The first from a mom who’s son’s are 
resorting more to squabbling and fighting than to play together. The second is a mom 
with a toddler who tends to stay awake late into the evening when he naps and she’s 
wondering the best way to deal with this. 

Our first question, “Hi Erin - I've been listening to your podcast for a while now and 
recently signed up to your online classes - they have been really helpful! Thank you so 
much. I have 2 sons aged 7 & 4. Over the summer holidays I have become increasingly 
frustrated and worried about how the boys interact with each other on a regular basis 
in the house. I think it is probably due to the amount of time they are spending in each 
others company, given it is the school holidays, but they seem to be intent on winding 
each other up (teasing each other) and I'm very aware of the fact that my older son 
sometimes intentionally annoys my younger son as he knows he will get a rise out of 
him (in fact he often laughs and finds it amusing when my younger son gets annoyed - 
and that really worries me). Most of the time this escalates and turns physical with them 
pushing, or even hitting each other. Do you have any advice? Sometimes these 
situations start off with the most insignificant actions (eg. he took my sock!), but they 
can quickly escalate.  

In one of your classes I heard you reference a "Dealing with Aggression" class but I 
cant find it - is it listed under a different name? 

Thanks so much, Kerry" 

I wrote Kerry back right away gave her some tips as well as where she could find all the 
pertinent information in the classes. But I’m going to get into her question a bit deeper 
here, give some more tips and discuss the dynamics of this behavior more in depth as 
well. 

So first, I shared with Kerry already, that she is right about the amount of time together 
over the summer being a major factor in this instance, whether out of boredom (most 
likely boredom!) or another reason, a lot of time together tends to lead to more 



squabbles and fighting. One of the classes I’m currently working on is called 
Misbehaviors and Solutions. Boredom is one of the reasons for misbehavior as is 
attention seeking. Many times kids will act out, just to get attention. Now in this case 
the older brother is getting a reaction or attention from the younger sibling. I 
remember sharing this kind of struggle in our house with one of my coaching clients. 
How one of my kids will misbehave, make rude noises, or act really silly during a 
serious moment or some such thing and the other siblings will laugh. Well they get the 
reinforcement they are looking for! It’s not from me, it’s coming from a different source. 
The sibling is enforcing the behavior. So I don’t as much control over the reinforcement 
in these instances! So this adds an extra layer of complexity to these situations. These 
are of course a case by case basis, depending what is happening at that moment. 

I solved a lot of our instances because it was happening at the breakfast table where 
potty talk is not allowed and now the rule is, one word of potty talk at the table and 
your meal is done. It’s stopped completely. But what do you do when one sibling is 
egging on another to get a reaction? This is normal behavior by the way, so it’s not 
anything to be concerned about but it is something to teach. Oh but let me touch on 
the boredom piece for a moment because the last thing we want to do is fill our kids 
days so chalk full of activities that they don’t have a chance to “be bored” Boredom 
allows kids to problem solve and figure out what they can do with their time. They 
need that! Right? We aren’t their cruise director or entertainment fulfilling every vacant 
moment of their day. So we have to allow for this time for them to get bored but then 
also make sure they aren’t using it to wreak havoc, in this case with his little brother!  Of 
course part of this equation is the one who is reacting. There is no magic bullet with 
these situations. But the time invested now, will pay off earlier and sooner. Your 
children will be more mature and better behaved because they understand the 
expectations and practice So for the one who is reacting, and like teaching anything, 
this takes time. But we want to teach the one reacting that the reaction will only bring 
more of what he or she does not want. Wow! Sounds like the law of attraction! If you 
follow the law off attraction, you know we get more of whatever we put our attention 
on. It’s so true in these cases right? If we give attention or react to someone annoying 
us, they’ll want to do it more. They think, “oooh look what I can do! I’m so powerful!”  

The younger they are, the harder it is for them to grasp but work with the child doing 
the reacting, Kerry in your case it’s your 4 year old, to give him tools to deal with it 
without reacting. Teach him that the reaction will increase the problem. In this case, the 
best thing to do is to leave the situation and come to you if he feels like he needs help. 
For the older one, talk with him about how he’s getting out of control and what he’s 
doing hurts. How hurting another person is unacceptable, whether he’s just playing or 
not. This isn’t always easy or feasible but it also helps if you can stay close by so when 



you hear it start to escalate you can step in right away, split them up, and send them off 
to do separate activities for a little while. It’s best if you have some ideas  ready or go 
help them each find something they enjoy. Building with blocks or lego, crafts, reading, 
puzzles and the like. It’s a bit of a balance but once they are getting to the point where 
they are fighting to the point where they are hurting or overly-annoying the other, 
they’re showing they’ve gone beyond their limit of being able to handle the freedom. 
So it’s time to engage them in another, preferably separate activities! You can also 
engage one or both of them into something you are doing or need help with, whether 
it’s cooking, cleaning, organizing or fixing things around the house. 

I also let Kerry know that I have been meaning to create the class on dealing with 
aggression but have not been able to get to that yet!  But I shared some tips on how to 
deal with aggressive behavior when it does happen. So I’ll share these here as well. 
First we set up rules about aggression in the home. We teach our kids what aggression 
is and that it’s not appropriate. Now in Kerry’s case and many others will relate to this, 
her boys are generally getting carried away, it’s not someone getting mad and just 
hitting, punching or kicking to purposefully hurt another. However, it is also the case 
that the older one is annoying and even hurting the younger one to get a reaction. So 
for teaching about aggression and setting rules in the home: First sit down and have a 
talk about how hurting each other, either physically or with words is not acceptable. 
Talk about conflict resolution, the things or steps we do instead to let someone know 
we are upset or angry. This would include sharing our feelings and the reason, “I’m 
angry that you knocked my castle over!” and work with kids to work through 
disagreements when you hear them escalating. These communication skills take time 
practice and coaching. But you would be amazed how well kids who have been 
coached can talk through issues at 6 & 7 years old. By 8 to 9, they can handle almost 
every disagreement. 

When we come back after the break from our sponsor, Kind Bars, I will share the steps 
to take when dealing with aggression and then our second question on toddler naps! 

*sponsor message here* 

Now for the steps to dealing with the aggression when it does happens. 

The basic idea we want to communicate is that we all get frustrated or angry but that 
we use our words to resolve conflict rather than acting out physically. When a child gets 
hurt, you first want to give attention the one who got hurt, but without going 
overboard. Ask if the child who got hurt is OK. If there are any scrapes or scratches 
take care of them. Then coach the child who was aggressive. Ask him about the house 



rules, about how the other child feels, about what he or she should do differently next 
time. Have a consequence for aggression. I know I talk a lot about how consequences 
should be a last resort and they should. But with aggression, there does need to be an 
intervention every time, like I already shared, coaching the child on making better 
choices next time and a logical consequence in place, like a child who throws a toy, 
loses that toy for a little while. It makes sense that if you can’t be responsible with your 
toys, you might break it or hurt someone that you don’t get the privilege of using it for 
a little bit. If your child is aggressive to another at the park or another child’s house, it’s 
perfectly reasonable to give a warning the first time (depending on how severe the 
aggression is) that if it happens again you will take him or her home. Then of course, 
you must follow through. The tone is always one of teaching. It’s never done out of 
anger or revenge. 

Sometimes we expect our children to know better. Sometimes it’s embarrassing or we 
feel it reflects on us. We feel if we get our child to get upset or angry that the lesson 
will take hold stronger, that they will “learn their lesson” but that is not necessarily true. 
The consequence is about responsibility. Act responsibly, choose responsible ways of 
sharing your feeling and you can continue to play with your friends. If you make bad 
choices in sharing your frustration or anger, especially if it happens more than once 
after a coaching session, then it’s time to give it a rest for the day and try again another 
day.  

BethHi Erin, I love your podcast and am a member for the month so I can devour a 
bunch of classes - they are very helpful and a great objective way to keep my husband 
and I on the same page. I have a 1 year old and a 3 year old and except of some 
chunks of time that I just chalk up to normal sleep regressions, both sleep pretty well.  

I have a question about my 3 year old's naps. My 3 year old takes a nap from about 
1:30-3:30 every day and is very willing to do so but there have been some days 
recently where he doesn't get a nap. (My husband is a teacher and gets summers off. I 
still work full time although 3 days a week I get to work from home which means Justin 
(husband) is a stay at home dad over the summers. He does not have an easy time 
getting the 3 year old to sleep though, so depending on what the 1 year old needs or 
what they're doing in a day, sometimes the 3 year old misses his nap.) 

On the days my 3 year old misses his naps, he remains very happy and awake 
throughout the day and at bedtime he's asleep within 5 minutes - easy peasy. 

On the days he takes naps, even if he goes to be a little bit later, it takes him SOOOO 
long to fall asleep. Bedtime is 7:30, I like for him to be asleep by 8:15. On no nap days, 



he's a sleep before I can even get downstairs. On days he takes a nap, he lies awake in 
his bed (not crying, fussing, talking or playing, just rolling around, quietly playing with 
his hair) until around 9:30! Even if we don't get him to bed until 8:30, an hour to fall 
asleep seems like a long time.  

Is this a big deal? Does it not matter? Is it better to keep the nap even though it means 
he's up later at night?  

Great question! It does sounds like your 3 year old is ready to drop naps. It’s early but 
it’s not out of the range of normal at all. I would advise to drop the naps so that he can 
do consolidated sleep at night time. But the biggest benefit is for the adults to have 
some time in the evenings to themselves! But it really is a personal choice. If he’s 
waking up refreshed either way or if he sleeps in when he falls asleep late and it’s not a 
problem (as in he doesn’t need to be up for school at a specific time) and since he 
does stay in his room, it’s not really affecting your evenings. 

But given the signs that he is ready to drop the naps, I would advise for that. The 
reason is, that it will setup a good bedtime schedule for when he is in school and does 
need to get up. This way he doesn’t get used to a 9PM bedtime for a long period of 
time and then you are trying to pull it back earlier. The other thing I would suggest is to 
still have him do some quiet time in the afternoons, at his normal nap time. This gives 
him some quiet time to relax, play quietly with some quiet toys in his room or look at 
books, 20-40 minutes is good. It gives his brain and body a chance to relax and 
rejuvenate but without sleeping so it won’t affect him being able to fall asleep at 
bedtime! 

I have one, our oldest who pretty much stopped napping right at 3. I was the one who 
cried! I had twins one year olds and I really needed that break! But he didn’t. That was 
the hardest part for me. When he went to preschool he was required by law try to nap 
and so he would, but like yours, he’d be awake until 9:30 at night singing and talking 
to himself on those days. the days he was home and therefore didn’t hap, he would fall 
asleep much quicker. He’s the one who is the very gifted swimmer and it’s what I use to 
wear him out! He’s now 8 and goes to bed around 9 but wakes up on his own by 6 to 
6:30 every morning. He’s just never required much sleep! 

If you have a question about teaching kids how to take responsibility or anything else, 
please send them to Podcast@YourVillageOnline.com.  

Thanks for listening and see you next time! 
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