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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

Valerie sent in a great question that I’ve been really excited to answer. It’s a very 
different question and yet it’s a goal we all have.  

Valerie says, “Hi! I wanted first of all to let you know that I immensely appreciate your 
podcast! It is so professional, helpful, and pertinent! You are wonderfully 
knowledgeable! There are many podcast that too frequently go off topic, are 
unprepared and not truly informative.  
I also love how you often share your own mistakes or "opportunities for growth" with 
us, which makes us feel understood, since it's so easy to lose sight sometimes.  

Thank you for that Valerie! That means a lot to me! It is really helpful to know that what 
you do means something and is helping people! So thank you again for that.  

Valerie then asks, “I also wanted to ask you what you think the most effective way is to 
foster full potential growth in our children. My son is 9, and is s great kid . We've been 
reading a lot about inspirational figures (Martin Luther king, Einstein, Helen Keller, 
Lucille Ball, Gandhi, mother Teresa, Edison , Henry Ford, Jacqui Robinson etc) and I 
can't help but to wonder how they reached such outstanding character. I noticed that 
behind them was always one or two parents that supported, motivated , encouraged 
and guided by modeling, were open minded and determined, and who strongly 
believed in their children, but I would love to know more in detail how you think this 
can be fostered. Meanwhile, I will try to read biographies to hopefully find insight. 
Thank you ! And keep up the amazing work knowing you are influencing many families 
positively!” 

I love this question because I think that is the ultimate question and goal for a lot 
parents. We may say or think, “I just don’t want to screw this up!” But what we are 
really saying is that we want to give our children the tools and opportunities to thrive. 
We want them to leave home and not have to spend time and energy fixing 
themselves first of all, but secondly to have the tools, the self-esteem and the self-
awareness to follow their path with passion, to find and connect with other amazing 
people and the courage to try whatever it is they feel compelled to try. 

 



This is, obviously a HUGE question. So I’m going to touch on a lot of different areas, 
and skills that are often not understood or addressed. 

First, build a strong connection. Everything we do or say with or to our children has to 
do with a connection. When we have a strong connection, we have mutual respect and 
love and therefore we have influence. This is of the utmost importance once kids hit 
adolescence.  These early years are for building a really solid foundation of love and 
connection and respect. So how do we do that? We use positive discipline! We coach 
and guide and teach. We set our rules and boundaries with them and follow through 
when we need to. We also work WITH our children. We parents know a lot more about 
life and the world and people and most academic subjects than our kids do. We know 
what mistakes we made that we hope we can teach to them to avoid and so we work 
to do that. But our kids know themselves, their feelings, desires and needs more than 
we do. So we also want to work with them, learn from them and understand them so 
that we can help them figure out how to get things done but in a way that works best 
for them. This is a simple example but, homework has to get done. It’s a way of life. 
There’s no way around it. But if we are too strict and force them to do it at 3PM every 
day, this is usually a disaster waiting to happen. So we want to work with our child to 
schedule the homework but in a time and way that works for our individual child. One 
child may love coming in the front door and sitting right down the minute they walk in 
and just getting it done. (That’s my oldest. That is a rare child indeed!) Another child 
needs a snack first, and another needs a snack and some downtime. Another might 
prefer to do it after dinner. We work with our kids to get the goals met while taking 
their needs and desires into consideration. this is positive discipline. It set kids up to 
become self-reliant, responsible, and cooperative, problem-solvers. Actually research 
shows that kids raised with this type of discipline have vastly greater success in 
relationships, academically and are much happier and well-adjusted adults. Kids feel 
heard, when we consider their needs and are much more cooperative too which makes 
our job as parents easier. So connection is key. When I was in graduate school to 
become a therapist the head of our department always said, “It’s all about the 
relationship.” This is true as a parent as well. It really is all about the relationship. You 
can’t get anywhere without that connection. 

Know Yourself. Know Your Child.  Knowing yourself, deeply is one of the greatest gifts 
not just to ourselves but to our children. What does it mean to know yourself? What 
makes you uncomfortable? Where are your struggles? Where do you excel? What are 
your strengths? What are your hot buttons? What types of people or situations fill you 
up? Which ones drain you? Do you like to be around a lot of people or do you prefer 
small gatherings? Do you need more downtime to regenerate? What situations trigger 

 



your insecurities? What are your insecurities? When you are feeling anxious and trying 
to figure out why so you can do something differently next time, if possible or figure 
out coping mechanism to make it not so anxiety provoking next time. All of these 
things are knowing yourself. This way you can work to create a schedule and 
environment where you can be the best you for your family. Then, knowing your child 
or children. You will never know them as well as you know yourself. But you know that 
you son will play and play and play until he’s so tired he can’t see straight, that he 
doesn’t know when enough is enough and take down time. So you know that’s an area 
you need to help him recognize. The class on temperament is a great place to start 
with this. I call this class a parenting 101 class because it is that vital to knowing 
ourselves and our children and to helping everyone get their needs met. Our 
temperament colors all of our interactions with our children. If their temperament 
doesn’t match ours in some areas, it’s really important to know that and to figure out 
how to work with that so that we don’t get annoyed by their natural personality just 
because it’s the opposite of ours! Then the class also talks about how to expand our 
children in areas where they struggle, not change who they are but just gently 
encourage and expand them in those areas. 

Teach Emotional Competence. What is THAT you may be wondering? Emotional 
competence is the ability to appropriately express a wide range of emotions at 
moderate levels with the appropriate person, at the appropriate time. It also means the 
ability to appropriately read and connect with others’ emotions. The goal is that by 8-9 
years old, when a child’s empathy and other emotional skills are fully developed, that 
the child can be viewed as overall emotionally and socially competent. This is a lofty 
goal give that many adults don’t exhibit emotional competence! This is also an 
ongoing practice. We as their parents must live this every day and continue to work 
with them. It isn’t something they hit and then it’s good! We all have to keep practicing 
every day. While the goal is that the child is well on their way to exhibiting these skills 
well, it is a lifelong practice. By 5 and 6 we expect that they can regulate themselves 
relatively well, enough so they aren’t hitting their classmates or teacher or yelling at 
anyone or melting down when they get upset. 

I’ll share some ways to teach emotional competence when we return from our break 
after a word from our sponsors. 

*sponsor message* 

Before the break I was talking about one of the pieces of raising kids to their potential 
is to teach emotional competence, which is the ability to appropriately express a wide 
range of emotions at moderate levels with the appropriate person, at the appropriate 

 



time. One of pieces to doing this is Teaching Emotion Skills All people have a wide 
range of emotions. So we need to teach kids how to recognize them and deal with 
them appropriately. At home needs to be a safe place to show a full range of emotions. 
There are a lot of ways to do this, here are a couple to get you started. Starting as 
early, 18months - 2 years, you want to Label emotions for your child when you see 
them “You are angry!” (frustrated, sad, happy, surprised, mad) that, whatever you 
noticed triggered the emotion. You are angry your block tower fell over after you 
worked so hard. I’m so glad you are happy that we are going to the park! Also, Use 
emotion language to describe your own feelings. “I’m happy you like the snack!” “I’m 
frustrated the car won’t start!” You can use both of these into adulthood, even when 
talking with your spouse, partner, family members, whatever. These are great skills to 
use. “Honey, I’m feeling really worn down because I’ve been trying to solve this issue 
and I just don’t feel like anything is working. Can we please work on this together?” 
You could say to a teen or a partner. You can even say to your teen or partner, “I can 
see that you are really angry right now. Do you want some time to work through it and 
revisit it when you are ready?” If you’ve set up these skills with your kids early, your 
teen will know exactly what to do with that. He or she will immediately recognize their 
level of emotion and be able to tell you, yes I need a few minutes or no, I’m okay let’s 
talk now.  There are a lot more tools for teaching these skills in both the Tantrums class 
and Your Developing Toddler, both in the health and development tab on the website, 
yourvillageonline.com. I am working on classes for other age groups as well. So if you 
are interested in knowing when these other classes come out, you can join the email 
list on the website, as we announce the latest classes when they released. Next month, 
I will be releasing Your Developing Infant. 

Another skill kids need to reach their potential is taking responsibility. So we need to 
Teach them how to do this. It doesn’t come naturally. They will reach as high as we set 
the bar, within reason, of course. Some kids will accept responsibility easier and others 
take more effort. This, of course, goes back to temperament! There are two pieces to 
responsibility, one is being responsible. Being responsible for oneself, in areas of 
grooming and life skills. We slowly have kids take over these responsibilities over time. 
Several episodes ago I covered all the skills a child should have by age so that by the 
time he or she is 18, they are well prepared to care for themselves. The other area of 
responsibility is taking responsibility. I covered this several episodes back, episode 70. 
So if you are curious to learn more about how to work on this piece then check out that 
episode. This means, taking responsibility for one’s actions and choices in life. If a child 
gets angry and throws the toy and it breaks, who’s responsibility is that? We need to 
teach him that it was his choice to react the way he did, to throw the toy. This is a great 
opportunity for teaching him that, as well as the consequences of our choices. We can 
do this by asking him, (once he’s calm!) who threw the toy? What happened to the toy? 

 



You can talk about different ways to react the next time, telling the person we are mad 
and why, hitting a pillow, running around the yard until he calms down, deep breaths 
until he can share his feelings  more calmly. Again, the class on tantrums has a lot of 
information on working with kids to calm down and share feelings more appropriately, 
as well as when and how you can expect to see that. In addition, these questions 
always remind me of the classes I want to create and one of them is Helping Your 
Angry Child where I can put ALL the tips for kids of ALL ages into one class. So that will 
be coming down the road as well. 

This is a more advanced concept but since your question Valerie is wanting to know 
how to really help raise kids to their potential, you and anyone else who is interested, 
may want to consider looking into this. That is the concept of accepting where we do 
and do not have control and considering how we react accordingly. We often hear 
people say, children and adults alike, “He made me mad!” The truth is that no one can 
make us or force us to feel anything. If that were true we’d have people infatuated and 
falling in love all over the place! We choose how to react to a situation and sometimes 
we react one way because our expectations are not realistic. We expect to have control 
over things that we do not and so when they don’t go the way we expected we get 
angry. These concepts are a subject of a great book that I’ve read twice, called “man’s 
search for meaning” by Viktor Frankl. He teaches that we do not have control over 
other people but we do have the freedom to choose how to respond to it. It is deep 
and profound. It has changed the way I see myself in the world and those around me 
and these are lessons I work to teach my kids, in age appropriate ways, of course. But if 
a child can understand these things, even on a basic level by the time they leave home, 
they are head and shoulders above most adults, let alone their peers. 

Teach Coping Skills Life is hard. There will be ups and downs and many things out of 
our control. We need to learn to ride these waves, take the bumps in stride. The better 
we learn to do that, the easier and more fun life can be. The last section on teaching 
kids to take responsibility touched on some ways to do this already, as well as when I 
discussed emotional competence. If kids can handle their own responsibilities, take 
responsibility for their own actions and are emotionally competent, then they already 
will have some big pieces to coping well. Teaching coping starts early, a child with a 
meltdown over the toy, or leaving the park or not getting the cookie or to having to 
turn off the tv in the middle of their favorite show to come eat dinner, these are all 
opportunities to teach coping skills. We let our children feel their emotions and work 
through them. We can help them work through these if they need. But we don’t rescue 
them by giving in or offering something else as consolation to get them to stop crying 
because we are uncomfortable and don’t want to listen. We help them recognize their 
feelings and work through it. “I understand you are very upset that you had to turn off 

 



the tv. But now it is time for dinner. If you need a few minutes to calm down before 
joining us, that is fine. But we are not going to be turning the tv back on tonight.”  
Letting kids deal with this discomfort is a huge gift to them. They learn to cope with 
strong feelings. They learn to work through them. They also learn this while they are in 
a safe place to express and explore them. So let them be upset. Let them be 
uncomfortable sometimes. If they want to talk about it, by all means, be there to listen. 

Teach a Growth Mindset. What is a growth mindset? This is another class I have been 
wanting to create for some time because it is so important!  Someone with a fixed 
mindset believes that talents and abilities are fixed. Those with a growth mindset 
believe they can be developed. Those with a fixed mindset are afraid of learning, afraid 
to try new things. They are afraid of looking dumb so they back away from challenges. 
Those with a growth mindset are not concerned with looking dumb. They are focused 
on learning. Therefore they take on challenges, are more resilient in setbacks and learn 
more! What’s also interesting about this is that this way of seeing the world does not 
rub off. It has to be taught. So how do we do this? Now I don’t want to come down too 
hard on our current educational system here in the US and I know that many districts 
are working to improve this. But sometimes our system does work against developing a 
growth mindset so bear with me. We want to teach our kids, coach our kids and work 
with our kids that it’s not about the outcome, it’s about the journey. It’s not about the 
test score or the grade, it’s about the learning along the way. We want to engage their 
interest in learning. We want to help them find their interests and develop those. If it 
can be done in conjunction with what they are doing at school, great. If not, you may 
have to find something outside, whether it’s chess, or computer programming or 
theater, art or dance. You name it. When they struggle with school or concepts, work 
with them to teach them they can get these concepts. Find ways that work for them to 
understand. Does your child learn visually? work on ways to teach the math problem 
they struggle with, visually. The internet is FULL of ideas for teaching almost anything in 
different ways that work for all different kinds of learners. Help your child focus on their 
improvements. How much more they know now, how much better they are now than 
they were 2 months ago, rather than the grade. Again there is SO much too this and a 
class I really want to create very soon. Because I think this is a lot of what parents are 
looking for once they get their kids past the potty training and the tantrums stages! 

If you have a parenting question about helping your child reach his/her potential or any 
other parent question you’d like answered, send it to Podcast@YourVillageOnline.com. 

Thanks for listening and see you next time!
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