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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

Our questions today are from two moms of toddlers! Surprise! It’s a good thing 
toddlers are so cute because it can be a very trying stage! When my husband and I 
used to talk about having another baby or not, he would say he couldn’t do the 
sleepless night again. I said I couldn’t do toddlerhood again! Sorry, parents of toddlers 
but it’s the truth! It’s not even the tantrums and meltdowns and big emotions. I can 
handle those like a champ now but for me it’s the constant watching and movement, at 
a party, at a pool, at the park. You just can’t sit down! When I watch moms of toddlers 
at our summer swim team practices and how they constantly have to be following or 
chasing their toddlers and can’t even have a conversation with the mom next to them, I 
knew I was done! But three times is enough for me! 

Before i get to these questions about toddlers, I want to remind everyone that I am 
finally participating in Small Business Saturday this year! that I am supporting a great 
organization that helps kids build skills that they’ll need in this new world, and that’s 
Junior Achievement. You can go back and listen to last weeks episode to learn more. 
This week I wanted to share my small business story. A little of this I’ve shared before 
and will review quickly just to give the background but the rest of it is more of the 
behind-the-scenes business story that I’ve never shared about.  

So quick background. After I had my first, Carter, I was looking down into his beautiful, 
screaming 4 month old face during his afternoon meltdown while I was still home on 
maternity leave and my heart was just overflowing with love for him, I knew I wanted to 
do things differently than my parents had and I knew in that moment I wanted to help 
others families do the same, navigate parenthood with love and confidence. So I went 
back and got master’s degree. But upon working with children and families, a lot them 
in middle school (the kids, not the parents!) I saw the breakdowns in communication 
and how negative patterns that had been established in the earlier years were 
backfiring. So I decided to offer more preventive options. Originally I wanted to open a 
physical space but my husband talked me out of that and I’m so glad he did! The kids 
were still small. It would have been really tough. I also wanted to be able to help 
parents on their time and from anywhere and so the idea for the website was born. We 



had recently moved to a smaller town north of the LA metro area called Santa Clarita. If 
you watch Santa Clarita Diet on Netflix, that’s us! (Minus the zombies, maybe!) Most of 
the exteriors, neighborhood, jogging trails are shot here and the inside jokes definitely 
reflect this town, (for one, our over abundance of real estate agents!) 

Santa Clarita was opening a business incubator and so i applied. I became one of 4 
inaugural businesses chosen to participate. Because of that experience, I was 
nominated from the incubator to participate as a member of the local college’s 
business alliance group which I talked last week. My role there is to help the college 
support and grow entrepreneurship in our community, to prepare their students to be 
more entrepreneurial minded, work for startups or even start businesses of their own. 

One last thing to share before I get to this first questions, is that, honestly starting and 
running my own business has been the hardest thing I have ever done, yes, even 
harder than parenting so far. I don’t know if it has to do with being the main person in 
charge of childcare and a business owner or if it’s just running a startup to begin with. 
But it’s been quite a journey, a very stressful one at times and I do now understand why 
so many businesses fail. It’s a lot of times not that they aren’t good ideas or even 
profitable. But it takes A LOT of tenacity and perseverance to push through each new 
challenge. In my mind, there was no giving up. There was no point where I hit that 
point where I was just done or at a complete loss of what to do. I was stymied or 
perplexed at times about what to try, but I never felt I was out of options or completely 
out of energy to find the answers I needed. In order to keep moving forward, it has 
definitely forced me to grow as a person. Hence, why I believe even more that our kids 
need coping and resiliency and problem-solving skills so that challenges like starting a 
business won’t hold them back if that’s what they want. So they have every tool to take 
advantage of every opportunity! 

OK! Let’s talk about toddlers! Our first question is from Rebecca. 

"Hello Erin, I love your podcast and only wish I had found it sooner. My question is 
about my 16 month old daughter that started pushing the boundaries at around 13 
months - it’s getting so much worse as she gains more and more confidence. We are a 
very calm, cuddly family and we/I spend a lot of time with her (I’m a stay at home mom) 
so it’s not for a lack of attention. Heres an example of what I’m talking about, there are 
two cupboards she knows she isn’t allowed into but no matter what I say or do she 
looks me in the eye and pulls it open. I will be trying to use the 1,2,3 magic with more 
of a consequence attached but when I tried that last, she turned it into a game! So 
much fun mommy,  we’re counting!  - now she counts along with me!  



I feel she needs a stronger line but I don’t want to be harsh so I’m caught just taking 
toys away. For another example; She has been standing at the top of her slide and 
both her father and I have tried countless ways of trying to make her understand that if 
she falls it will hurt her, stating a consequence of taking the slide away if she continues, 
that in turn brings her attention to standing! Now she just stands up to see if we are 
watching and to see if she will get away with it, looking us in the eyes - like it’s a dare, 
then dropping to her bum and half hazardously flying down the slide - Needless to say 
the slide has been taken away for the time being - the problem is, the slide and some 
other toys we have removed are the ones that keep her self entertained and sometimes 
I just need time to get things done without a struggle. Do you have any tricks to 
helping with this and especially the blatant looking me in the eye and doing exactly the 
opposite of what I’m asking of her. 

One other question; do you have any pointers to keeping her from throwing food! 
Same as above, she knows very well she isn’t supposed to but looks at us, puts her 
hand over the side full of food and as soon as we notice, drops/throws it! Thanks so 
much for doing this podcast - I enjoy listening to them. I also enjoy hearing about your 
race and training adventures. I look forward to hearing what you have to say." 

Hi Rebecca, I can totally picture all of this happening! Testing boundaries is definitely 
part of toddlerhood and some kids more blatantly test the limits with that look that you 
are talking about. So I do have a several suggestions for each of these scenarios.  

I want to start with a general rule or question. The rule is, try to align with the side of 
yes or permission wherever possible. So let’s start by applying this with the first one, 
the cupboards. What is the reason for her not being allowed to get into the 
cupboards? You may have a perfectly good reason for this. So it’s not to say that she 
should allowed in there at all! But sometimes we parents go to an automatic no 
because it’s easier or because we are concerned they will get hurt or make a mess or 
what have you when really it could just be that we don’t want to be inconvenienced. A 
good example is, “can I see if Jude can play?” parent, “No!” we go to no because we 
don’t want to have to make the plans, drive them over or have an extra kid in our 
house and so we just automatically say no. So I ask this question to help you really 
think about the why behind it. If it’s still a no then that’s fine. That’s a boundary you 
want to set and keep. but if you realized it’s just because she pulls too much stuff out 
and maybe that’s not such a big deal, then you can make it something that’s not off 
limits. Here’s the thing about toddlers. This is the first push for independence so the 
more we say no, the more they want to do or try whatever that is, especially if they are 
more persistent and it sounds like your daughter is! So if you are going to say no, you 
need to make sure it’s a boundary you are ready to hold. The cupboards are easy. 



Childproofing for anything we don’t want kids getting into, is the easiest way to do 
that. We had those magnet locks on our kitchen cabinets. Maybe they have something 
newer or even better now. But I loved those. We had like 3 magnets though and always 
put them in the corner of one particular cabinet so we always had one, if one or two 
got misplaced for a few hours! But this way. She can pull all she wants on those 
cupboards and she is not getting in! It really makes your job easier. You can also set 
those so the magnet is needed or not. So as they age you can open up access. So 
when she’s 4 she can get into the pots and pans but still not the knife drawer. So I 
highly recommend those. I would let my kids play with the pots and pans when I 
wanted and when I said no, i didn’t have to keep going over and dealing keeping the 
boundary. The magnet locks did it for me! 

So 1-2-3 magic. So counting with you, is very cute! She may or may not be trying to 
distract you but this is a tactic some kids will use to try to unnerve or upset the flow of 
the discipline, usually they will try to interrupt or say, “just one second I need to grab 
teddy” or whatever else excuse they use to derail you.  so just ignore it and keep 
moving forward. Finish counting and follow through. So if it’s “I need you to sit down 
on the slide or I will down.” Then when you get to three and she’s still standing, you 
take her down just as if she hadn’t been counting with you. 

Speaking of the slide, I’m going to go back to the original rule I posed which is asking 
yourself if the no pr rule should be a solid no or rule. So my question about the slide is, 
how hurt will she get? I’m guessing it’s one of those small plastic slides not a full sized 
one? If it’s full sized, you probably want to keep it put away for a while. If it’s a small 
one and it’s on grass or on rubber padding, etc, I would use a reminder, “Just 
remember if you fall down, you might get hurt!” Sometimes natural consequences 
(obviously within reason) are the best teachers. You want to say “might or may” not you 
WILL because then if she doesn’t get hurt, you just lost some credibility. I remember 
Carter had this habit of pushing against the table with his feet when he was in his 
booster seat. He’d get bored or he’d be done eating or whatever and next thing you 
know his feet are pushing against the table and his chair his rocking back. I warned 
him. “If you push the table with your feet your chair might tip all the way over and you 
might get hurt!” the booster was a full back with padding so I knew he’d on that. But 
sure enough one day he did and he went back but not only that he did a back roll out 
of the booster and into the play room onto the carpet. He wasn’t hurt but it sure scared 
him! He never did that again! If it does happen, try not to use the “I told you so!” Just 
explain cause and effect, “I see you were standing up on the slide and you fell off. That 
must’ve hurt!” and of course you also sooth and cuddle. 



There’s not really anything you can do about the blatant look of challenge. The best 
things are to follow that guideline of is this a boundary I really need to set and if so, just 
be ready to follow through, with 1-2-3 or by taking whatever away that you said you 
would. Of course using the tool of childproofing to keep yourself from having to 
supervise so closely. 

As for throwing food, when she does this you can give a warning, “If you throw the 
food, it tells me you are finished eating and I will take you down.” As soon as she 
throws. “OK. I can see you are done eating.” Then take her down. It’s up to you if you 
want to let her try again 5 minutes later if she really wasn’t done or stick that all the way 
out.  If you do allow her to get back up to eat and she does a second time then she’s 
definitely done for that meal.  

Also Rebecca, I’m glad you enjoy my racing updates! So I’ll share a super quick one, 
my next race is 5 1/2 weeks away. Iv’e been dealing with knee issues lately. Swelling up. 
But it turns out I don’t need a new knee! yay! I was so happy! It seems like anytime I 
have a joint problem I hear I need a new one! I’m tired of that news. but I am now in PT 
trying to get my patella to track better! I’m feeling good about my swimming and 
biking but the running has been a challenge! 

Onto our next question from Renee who writes,  
"Hi Erin, I have been listening to your podcast/classes and trying to implement your 
tactics regarding positive parenting for about 2-3 weeks. I have a very active, sensitive, 
and less adaptive son who just turned 4. We have moved house about 3 months ago to 
a new town and we also have a new baby who is now 6 months old. Obviously this is 
quite a change. My husband is in the military and can be away for months at a time. 
We have been having some power struggles and tantrums, which I think have 
worsened since we moved. Basically whenever my 4 year old feels strongly about 
something, or is getting tired, he becomes very aggressive. He starts yelling ROAR into 
my face when I get down to talk to him. This was leading to hitting, but having been 
told not to hit, he is now pinching. We were using a naughty-chair concept (from the 
supernanny) before I started listening to you, but now I am trying to talk to him, stay 
calm and do your steps like its a tantrum. I am just feeling a bit confused and 
overwhelmed as to what is helping and what is not. This seems to stop it turning into a 
full-on meltdown, but its not stopping the pinching. It seems like he is trying to get a 
reaction from me. It's very concerning because I feel like he is really trying to hurt me. 
I'm just not sure what to do in the throws of him pinching me. Maybe paying him 
attention when he is doing this can re-enforce the behaviour?? Should I be walking 
away?We h ave a big chat afterwards and he knows to apologise, but the behaviour 
continues next conflict. He was an early talker and really didn't have a lot of tantrums 



until the last 9 months or so. I am frightened he won't be able to play properly with 
other kids. He actually pinched my mother-in-law just this week when she was watching 
the kids for me. He did calm and apologize quickly according to my mother-in-law, but 
I am just horrified it happened in the first place.  

Also, we have the 6 month old and I notice my 4 year old can be quite rough with him. 
We keep saying 'gentle hands' but I was just wondering if there is a better way? I don't 
want to discourage interaction, but I can't have him hurting the baby. I have just started 
to say 'you are such a big strong 4 year old now, so its easy for your strong muscles to 
hurt your little brother'. Don't know if this is the right tact. I really appreciate any tips 
you might have for this situation. Kind Regards, Renee" 

So any aggressive behavior hitting, kicking, punching, pinching, throwing toys, etc, 
while normal at 4 (toddlers up through 4 tend react aggressively as their brains are still 
developing when they get overwhelmed with frustration/anger) But you just want to 
work to teach better ways of reacting. So just like hitting, pinching would be on no-
tolerance list. So having a talk with him anytime he is calm about the pinching. “It 
seems that now that we have told you you are not allowed to hit that you have 
replaced it with pinching. But pinching still hurts. So this is not OK. Me, your grandma 
or any friends are not going to want to play with you when you pinch. So you need to 
find a better way to share your frustration. The next time you pinch me, I will get up 
and walk away because I don’t like it.” then when it happens, do just that. You can say, 
“Pinching hurts. I don’t like to be pinched so I don’t want to play anymore right now. I’ll 
come back in 5 minutes and we can try again.” Then when you come back you talk to 
him about it. What was he feeling? What could do instead of pinching, that kind of 
thing. It will probably take a few coaching sessions, depending on how much it bothers 
him, it could turn around really quick or could take a few weeks to start to sink in. I 
would stay close when he’s around his brother. Toddlers are known to be little stinkers 
at times with baby siblings. It’s totally normal! There is going to be some sibling rivalry 
and there and since babies can’t talk, it’s common to see what they can get away with. 
Whether he were having this pinching issue or not, I would recommend to always stay 
close and be watching, as much as possible. I know it’s not always totally possible but 
just be aware of this common issue and do the best you can. As far as facilitating 
positive interactions, try to guide his interactions. Let him know what he brother can do 
and let him do that with him, whether it’s rolling the ball back and forth, showing him to 
stack blocks, and those types of things. Lots of encouragement and positive feedback 
when he plays positively about how he taught his brother something new or how he 
makes his brother laugh or smile, will teach him what you like to see and that having 
positive interactions with his brother makes everyone feel happy! Children love to see 
their affect on the world and him seeing that he can make a positive effect, like 



teaching his brother or making him laugh or smile will be a huge positive feedback for 
him to want to do more of that. 

He is probably not doing it to hurt you on purpose, empathy is just starting to come on 
board at three and takes 6-7 years for it to develop more fully so at 4, he doesn’t really 
realized the cause and effect of the pinching will cause pain in another. But he probably 
doing it to get your attention. Working a lot on positive attention, positive 
reinforcement and spending a little time with just him one-on-one each day, even just 
some play time or a book will help him feel special and helps to cut down on doing 
negative things to get attention. 

Letting him when he’s getting to rough is just fine, just the way you have been. Bigger 
kids don’t realize their strength! 

If you have a parenting question you’d like answered or if this topic stirred up more 
quest ions for you, fee l f ree to reach out by sending an emai l to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next week!

mailto:Podcast@YourVillageOnline.com

