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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

Happy 2019 everyone! I hope your 2019 is off to a little better start than ours! We all 
got the flu, influenza A last week. It started with my daughter and I, then both boys got 
it and then my husband AFTER the last of us, my oldest had broken his fever, and 24 
hours later he, my husband went down. It’s now over 48 hours later and he’s still totally 
down for the count. So I was too sick last week to get the episode out. So all of my 
best intentions flew out the window! I’m now one week behind for the episodes. So if 
you got an email from Amy with your podcast date for your question, you’ll just need 
to push that one week. Any new questions coming in will get the updated dates for 
release. 

Before I get to the questions this week, is anyone watching, ok probably a lot of you, 
maybe the question is, who ISN’T watching Tidying Up? on Netflix. I’ve only see one 
episode. I watched it while I was sick! I’m excited to get to some more. I sent an email 
out to the newsletter group with some tips for 6 different parenting resolutions 
including the ones I’m focusing on this year, one of them being working on ratcheting 
up the kids’ level of responsibility. But I also realized that part of the success of that has 
to do with being more organized. How can I work with the kids on taking on 
responsibility for their homework, their expectations if I’m not on top of their 
homework or tracking/remembering who’s turn it is to unload the dishwasher?  If I’m 
constantly running around helping them search for missing shoes, I’m not on top of 
things and can’t work well with them to take on their responsibilities. So two things 
about that is, first, obviously getting really organized with our schedule and our living 
space goes along with that. Secondly I shared a video about how I keep them 
organized after school which affects and rolls over to our morning routine on the 
instagram page at ironmom2020. So you can see that there.  In addition to watching 
Tidying up, you can also see the class on the website at YourVillageOnline.com for 
family organization under the modern parenting tab! I cover everything from clothes to 
cars to toys to keys, to meals and more. You can also see the class on chores and 
allowance as well as homework that covers these areas of raising responsible kids. Of 
course a new class on raising responsible kids is in production and now that we are 
coming through this terrible illness I’ll be attacking the next 3-4 classes for release as 
soon as possible! 
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OK today’s questions, our two most popular areas of struggle the first is about a 
bedtime issue and the second is about toddler aggression! 

So our first question from Nancy, who says, “Hello! Our Twin boys (4yr) recently joined 
Big Brother (7yr) in his bedroom and since then it has been a struggle for my older son 
and my husband and I. The problem is usually the Twins they start talking and start 
laughing and sometimes even get up from their beds to start playing. How can I keep 
them in their beds to sleep so big brother can get rest. We have a schedule for their 
bedtime that includes, night snack (only fruit) bath or shower depends on the weekday 
and timing, brush teeth, get pj's on, story time, good night kisses and blankets. This 
process could take an hour and a half max. By 8:15 they are all in bed, but don't stay 
there. What can I do when I have 1 or two kids disturbing the older brother? I have 
removed toys from the room, not stuffed animals on their bed to prevent them to talk 
and play with these items but it still fails because they have each other and they feed 
off each others energy. Please help! Separate rooms is not an option we have a 2 
bedroom house.” 

Nancy has a great handle on bedtime routines but the struggle with more than one is 
real! Having a similar configuration, but our oldest is closer in age so it was a bit crazy 
until I got a handle on it. Here is the key that I learned. You have to divide and 
conquer! For us with only 20 months between the oldest and younger two it was more 
like having 3 pretty much the same age but still a lot of similarities. So First, is get the 
younger two down earlier and asleep before taking big brother to bed. Since you have 
these two in the same room, you may to get creative, I mean I know it’s all 3 but since 
you also have the younger two together you may need to get creative with bedtime 
and figuring out how to divide and conquer with these two. Putting them to bed 15-20 
minutes apart, switching nights with who goes earlier? Although it is best to do 
bedtime routines in the bedroom to get them to settle down in their rooms, it’s just 
tough with 2 toddlers. They tend to feed off of each other. So another option is doing 
bedtime routine in the room for each one every other night and the other in the 
parents room.  

The other option is a form of the checkin method. What you do is tuck them in and say 
goodnight and let them know that so long as they stay in bed, you will come back in 
and give them a back rub for a few minutes. Then you do this every five minutes until 
they are both asleep. Then you spread it out to every 7 minutes, then 10 etc until they 
learn to stay in bed. 



But being honest, this is tough. with one kid, it’s a much bigger incentive because 
some attention and nice back rub from mom or dad can be a big enough incentive to 
stay in bed. But this same attention when confronted with playing, interactive with a 
sibling isn’t going to hold the same level of novelty or excitement. So I would suggest 
getting them to bed separately for the time being. If one needs less sleep, that one 
can always go later or switch off the order on who goes first. Once one is asleep, the 
task becomes much easier. Then once both are asleep big brother can then go in as 
big brother is a good age distance for this to make sense to everyone anyway. If you 
are finding your younger two aren’t tired enough at bedtime, it may be time to drop 
naps if you haven’t already. 

Basically there’s really no way to force them to stay in bed and to keep them from 
playing short of sitting in there with them and that’s neither practical nor a long term 
solution.  

So with one at a time then you can also implement the checkin to keep each child on 
track for staying in bed and falling asleep so you can work with the next one. With this, 
you can also just stagger their bedtime routine. So bath 1 then teeth, and pjs and while 
the first is getting story the second is starting on the process with bath, teeth, pjs and 
this way they are already staggered by 15-20 minutes.  I know it prolongs the bedtime 
routine a bit. but it alleviates dealing with the issue of them interacting which prolongs 
the whole bedtime process anyway! Within time they all will be able to go to bed and 
fall asleep without being separated but for now, this is the easiest way. I’m sure you’ve 
noticed that when you have 3 kids, that once you go somewhere with two it’s so 
different! One kid? Aaaah! It’s like heaven! They’re so cooperative and engaging when 
they aren’t distracted by a sibling, giggling, wresting, etc, etc. So separate those little 
buggers and bedtime will go much smoother!! 

Our next question is from a mom with a question about dealing with aggression in 
toddlers and preschoolers so I’ll get to her question right after a word from our 
sponsor, Butcher Box! 

Rae asks, “I’m wondering if you could share a few examples of age- appropriate 
consequences for aggressive behavior. In an earlier podcast, you gave the example of a 
seven year old not getting to go to a birthday party he’d been looking forward to after 
hitting. But what would be an immediate, appropriate consequence for a two year old 
who kicks his baby sister, a three year old who hits a sibling, a four year old who tries to 
hit or kick a parent, a five year old who... etc.... A few specific, concrete examples of an 
appropriate consequence for aggression would be really helpful. Thank you!” 



Yes, of course! 

2 year-old: Remove from the area and do a 2 minute time in, talking about why we 
don’t kick (throw a toy or what have you) Kicking hurts, how do you feel when you get 
kicked? Does it feel good or does it hurt? 2 year olds do not have empathy yet. It 
doesn’t start developing until 3 and then it takes years. 2 year olds are unable to put 
themselves into the place of the “other” for the most part. So this is just the very 
beginning of teaching empathy. So it’s important to keep this in mind with toddlers that 
they aren’t being deliberately mean. they just know they feel mad or jealous or what 
have you and so they react to those feelings. Coaching can and should include 
appropriate ways to share emotions. Also letting the child know that if it happens 
again, he/she won’t be allowed to play in the same area or room as you and the baby 
for 20 minutes. The other thing to just keep in mind with toddlers and babies is that 
they shouldn’t be left without very close supervision due to this very reason, that 2, 3 
and even for some kids into 4 years old are not ready to be around a baby unattended 
and act appropriately, (as in always remembering to only touch gently!) 

Same goes for 3 year-old and the sibling. Time in with coaching about feelings and 
coaching empathy “How do you feel when someone hits you?” etc. 

4 year-old - By 4, it’s still common to act out aggressively but they are also learning to 
have more control so the coaching should show improvements quickly. It’s still a time in 
with coaching for 4 minutes about feelings, “I know you were feeling frustrated but 
kicking hurts. I don’t like to be kicked. If it happens again, I will get up and walk away 
because I don’t want to play with you if you kick.” If it happens while you are trying to 
do something like get them to put their shoes on, coach about the feelings and kicking 
the same as before. “I know you are angry about getting your shoes on, but we don’t 
kick. Kicking hurts and I don’t like it. You need to use your words.” When these types of 
things are issues, this is where it’s important to take note and use other means going 
forward to get cooperation, like choices “which shoes do you want to wear?” “where 
should we put on your shoes? on the floor or on the couch?” With toddlers it is 
sometimes necessary to just get them to the car even in a state of frustration. So 
whether you pick up the shoes and the toddler and get them both to the car and deal 
with the shoes when you get to the location or offer the “no-choice choice” “Do you 
want to put on your shoes by yourself or do you want me to do it for you?” are last 
ditch options when they refuse to cooperate. We do our best to keep ourselves safe 
from their fits of kicking or hitting and when they do we coach. If there is a 
consequence that can relate such as the outing was for them to meet their friend at the 
park or the plan was to go to the park after the errand, then that’s a consequence, 
taking that away. “I need you to put your shoes on so we can run our errand then go to 



the park. If you don’t get your shoes on now, I will not take you to the park afterwards.” 
There are millions of different scenarios, of course but hopefully this is enough to get 
your creativity rolling and moving. One thing I recommend in the class on power 
struggles is to write down any common struggles, (brushing teeth, getting shoes on, 
staying at the table for mealtimes or whatever common struggles you have in your 
house), how you handle it now and what things you can do differently, what  choices 
you could use, remembering to use positive reinforcements when your child complies, 
and any consequences you can use that are logical in those moments. 

By 5 the hitting/kicking should be very rare and at 5 and over is when we can get more 
serious. Also at 5 because a child has a better memory we can use longer term 
consequences so if a 5 year old kicks a parent we can take away a play date or screen 
time. It’s better to make it related, a logical consequence whenever possible. But the 
message to kids 5 and above us that aggression will not be tolerated and so getting 
more strict with consequences. But it’s still important to do the coaching first, having 
your child share feelings and talking about how kicking/hitting hurts and asking what 
he/she could do differently next time. Then you can go to the consequence since by 5 
a child should definitely have better skills and we expect better skills by then, 
particularly if this is something you have been working with them on through 
toddlerhood or even if you just started a few months earlier, they should have it down 
pretty well and need to know it’s just not how we respond when we get angry. 

Before I sign off today I wanted to take a minute to thank everyone for their support, 
new listeners, long time listeners, all those following me social media, who tell your 
friends about the podcast and classes and of course my website customers. Everyone 
tells you how hard of a grind entrepreneurship is especially those who have, for lack of 
a better term, “made it” you see their success and it seems to come so easy to them 
but what you don’t see is the years of grind behind where they are now. I would have 
given up many times if it weren’t for the support of my amazing followers, listeners and 
customers. I’m still in the heart of the hustle and grind and this past week has been 
especially difficult with a slow end of the year and then feeling ready to work really hard 
and my whole family gets knocked out with the flu and here I am trying to recover AND 
take care of 3 sick kids. Low and behold I got one of those great thank you that keeps 
me going on during tough days and weeks like I just had and reminds me why I do 
what I do and I keep working to make a name for myself and let great parents know 
that I am here for them. Danya sent me this lovely note, “Just wanted to say how 
helpful your videos have been. They honestly have saved me from breaking down. I 
have now implemented one  night a day with my husband when we watch your videos 
and this has helped us start the conversations that we were not having. One of the 
things I struggle is “educating” my husband about expectations and normal behavior, 



and the fact that he hears it from an expert has really helped. We have a lot to learn 
and implement but I feel more confident now.  

If you have a parenting question you’d like answered, send an email to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next week!
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