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Transcript 

Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

Today I’m going to cover a topic that I get asked about frequently and those are 
developmental milestones and ways to support them. Rather than answering a bunch 
of individual questions, i wanted to put it all together so that I can share more as the 
unfolding that is the developmental process rather than several disjointed pieces. 

Infancy through age 4, is a time for huge changes in development, and only rivals 
adolescents in the amount of changes happening in a short period of time. These are 
huge foundational years for development in all areas, social-emotional, physical and 
cognitive and language development. It’s also the years to set up a solid foundation for 
connection and bonding which are all interconnected. Bonding is part of the social-
emotional and language development. Bonding and connection also affect a young 
child’s physical and cognitive development. So when you play and talk to or with your 
baby or toddler, give your baby or toddler opportunities to explore and grow with new 
experiences you are not only helping their development, you are also building the 
bond between you.  

I’m going to start with communication and language development. Also keep in mind 
that while there are common milestones you want to see by certain ages, that all 
babies and children develop different skills at different times and so comparing to 
another baby or child is never a good idea. What you want to see is progress, from 
tummy to lifting up on the arms, to all fours, to rocking, to crawling, etc. With 
language, it’s crying, cooing and squealing to babbling to single words (that may even 
sound like the word it’s meant to! My oldest's first word was food. But he said “oof” It 
was basically backward and missing a sound! I only knew because he was doing sign 
language and would sign for food and say “oof” at the same time!) then two and three 
word phrases, like more food then more food please. To sentences and so on. What 
you want to see is progress in any area of development. If your child stops progressing 
for too long, not picking up new words or can’t seem to go from rocking to crawling 
after some time, or if they are regressing in skill then you want to get in to see your 
pediatrician for an assessment. 



All areas of development do affect each other communication and language 
development affects social development. If toddlers can’t share their needs and 
feelings, they cannot engage in play with their peers or even let parents know what 
they need. If their physical development falls behind, they cannot form words as easily. 
So all of these pieces play off of each other. 

When it comes to communication it is the ability and desire to connect with others by 
exchanging ideas and feelings, both verbally and non-verbally. Children learn to 
communicate to get needs met and also establish and maintain interactions with a 
loved and connected caregiver. 

Babies communicate from birth, through sounds (crying, cooing, squealing), facial 
expressions (eye contact, smiling, grimacing) and gestures/body movements (moving 
legs in excitement or distress, and later, gestures like pointing.) Babies continue to 
develop communication skills when adults respond to their efforts to “tell” others 
about what they need or want. 

Children’s communication skills grow by leaps and bounds across the first few years of 
life: First, I’ll go over some language milestones and then some ways to support their 
language development: 

These are just some of the language milestones for infancy: 
- for your infant at 0-3 months: 
- Cries, smiles, coos  
- Looks at faces 
- Quiets when picked up or comforted (most of the time) 
- Listens to voices 

 Milestones for your infant at 3-6 months: 
- Smiles and laughs 
- Cries when upset, and looks for comfort (ie: snuggles into your shoulder) 
- Shows excitement by waving their arms and legs 
- Likes to look at and be near people who are special and significant in their lives 
- Can be comforted (most of the time) 

 Milestones for your infant at 6-9 months: 
- Babbles (lots of different, playful sounds) using at least 4 different sounds 
- Laughs, giggles, gurgles and coos with familiar people 
- Reacts to loud, angry, and friendly voices 
- Turns and looks to new sounds 



- Makes sounds and babbles to get attention 
- Plays games like Peek-a-boo 

Here are some milestones for toddlers: 
- Use single words with an average vocabulary of 50 words 

The following skills are part of cognitive development but also demonstrate how each 
area of development is so intertwined. Cognitive and language development cross 
where the child is now able to take the symbol of an object and connect it with a word. 
babies are able to identify body parts. 
- Feel a sense of ownership by using the word "my" with certain people or objects;  

By 2 years old: 
- Says more words every month. 
- Uses some one- or two- word questions ("Where kitty?" "Go bye-bye?" "What's 
that?"). 
- Puts two words together ("more cookie," "no juice," "mommy book"). 
- Uses many different consonant sounds at the beginning of words. 

3 years old: 
- Has a word for almost everything. 
- Uses two- or three- words to talk about and ask for things. 
- Uses k, g, f, t, d, and n sounds. 
- Often asks for or directs attention to objects by naming them. 
- Asks why? 

For Preschoolers: 
By Age 4: 
- Flow your child's thoughts should start to flow more in complete sentences with far 
less effort than he needed when he just turned 3. Most of the time, your child shouldn't 
have to stop and think about what to say or how to say it. He should be able to begin 
to tell you simple stories. 
- Has a vocabulary of 900 or more words 
- Talks about activities at school or at friends' homes. 
- Talks about what happened during the day. Uses about 4 sentences at a time. 
- People outside the family understand what the child is saying most of the time. 

By 5 years old: 
- Says all speech sounds in words. May make mistakes on sounds that are harder to say, 
like l, s, r, v, z, ch, sh, th. 



- Responds to "What did you say?" 
- Talks without repeating sounds or words most of the time. 
- Names letters and numbers. 
- Continues to learn lots of new words very quickly 
- Uses sentences of 4-6 words 
- Talks a lot and about everything they are doing or thinking 

Ways to Support:  
- Use a running commentary - you rolled the big red ball. Now the ball is by me. I’m 
rolling it back.( used to wear my babies when i did household chores and would talk 
about what I was doing.) I’m washing the dishes. I’m turning on the water. the water is 
warm. Now I’m going to brush off the food from the plate and put it in the dishwasher. 
Now I’m going to rinse out the glass. 
- Don’t anticipate needs 
- Use Echo expansion 
- Help your child develop a feelings vocabulary and this plays into social emotional 
development. The emotional piece comes first and needs to be solid for solid social 
skills. If a child is having trouble recognizing and connecting with their emotions they 
will struggle and tend to act out in behavior, in ways that peers may not like, grabbing, 
kicking, hitting (now also keep in mind these reactions are age appropriate in 
toddlerhood and even into preschool for some kids. Some kids will struggle more than 
others and will need more help so if you have the 4 year old who’s still hitting when he 
gets upset, it’s still normal but something to work on and this is where the work needs 
to go, into the emotion skills and teaching emotion skills because peers will start to shy 
away from playing with kids who act out too aggressively if it’s repetitive and then it 
begins to affect social skills too because they aren’t getting the practice they so 
desperately need.) But by 5 we expect most kids will have the reactions pretty well 
under control. So these ages 3 and 4 are the ages to really work on this. You can do 
that in many ways, here are just a few to get you started from the classes your 
developing toddler and your developing preschooler: 
- Label emotions for him/her, especially during times he or she is struggling. 
- “You are angry!” (frustrated, sad, happy, surprised, mad) or ask, “Can you tell me how 
you are feeling right now?” As a prompt to help your preschooler learn to share his or 
her emotions.  
- Use emotion language to describe your own feelings. “I’m happy you like the snack!” 
“I’m frustrated the car won’t start!” 
- Use Active listening and empathy. If you aren’t sure how to do this, I go into detailed 
steps in the class on communications skills, which is under the Discipline tab on the 
website YourVillageOnline.com. 
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- Teach how to manage big emotions in acceptable ways.  Ask yourself, “am I OK with 
the way my child expresses emotion?” if the answer is no, then it’s important to teach 
other ways, a new go-to behavior. This takes time and repetition. For more on this, you 
can see the workshop on Tantrums. We also have a great handout with ideas called 
“Methods for Calming” that goes along with this and the tantrums workshop. 
- Keep in mind that some kids need to be physical. So think of ways you are OK with 
your child showing emotions physically, going outside to kick a ball, jumping up and 
down? Stomping feet? 
- Read Books about emotions. There is a handout with this workshop, “Books about 
Emotions” with a list of great recommended books.  

Here are a couple of games about emotions you can play with your kids: 
- Faces game - my kids loved this game starting around 3 years-old. My oldest who is 
now almost 7, still gets a big kick out it! I choose an emotion and say, “show me your 
angry face!” We go around the table or circle, with each person showing their version 
of the emotion. Then we continue with other emotions, show me your..sad face, 
surprised face, happy face, and always end on “show me your silly face!” 
- Another game is when you choose an emotion and go around having each person tell 
about a time they felt that way. “Tell me about a time you felt frustrated…” 
embarrassed, surprised, happy. 

I’ve covered quite a few of the communications and language milestones by age and 
some ways to support language and also emotional development too. The classes your 
developing infant, toddler and preschooler cover more milestones, including handouts 
with sheets to check off when your child has reached each milestone, along with a lot 
more ways to support development in all areas and any red flags to watch out for in 
each area. Infants covers 0-18 months, your developing toddler covers 18 months up 
to the 3rd birthday and your developing preschooler, covers the third and fourth years 
so age 3 up to the 5th birthday. So if you want to learn more about your child’s 
development by age, the milestones, and how to support your child in all areas or a 
particular area, you can check out those classes on the website at your 
villageonline.com under the health and development tab. 

This week’s video on Instagram will be about consequences. I don’t think I’ve done the 
best job, especially in the beginning of talking about how consequences really should 
be used as a last resort, that we want to lean heavier on the positive discipline 
techniques, although positive consequences are a positive discipline tool but besides 
that one, the negative consequences, the “do x or I’m going to take away y…” 
consequences are a last resort after coaching, after choices, and all the others. So I 
discuss needed to use a consequence with my daughter on an issue where it was just 
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not negotiable for me and the other tools were not helping her to make a good choice, 
honestly make the right choice! So I talk about what that scenario was and why and 
how I used consequences in this instance. So if you want to hear about that and see 
that video, and you aren’t following me already, you can follow me at IronMom2020 on 
Instgram and that video will be coming out in the next day or two. 

If you have a parenting question you’d like answered, send an email to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next week!
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