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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

This week we have another sleep question and a great daycare question as well as I’ll 
be sharing about sharing family news with kids. We had some, not great news yester-
day and I told my husband we needed to share with the kids. So I’ll talk a little bit 
about our process in that, how to go about that. 

"I love your podcast and since I have discovered it I am working my way back through 
all the episodes. I listen when my toddler is asleep and I’m doing chores. I have also 
started working my way through the classes which are great. My question is about early 
wake ups. My daughter is 14months old and for the past few weeks she has been wak-
ing fairly consistently at 4:30am and not going back to sleep! She has always been a bit 
of an early riser but 4:30am is getting a bit ridiculous. We have a pretty consistent rou-
tine on the days that I am home with naps 8:30-9:30am and 12-1/1:30. She does go to 
daycare 3days a week and naps are very inconsistent there. I have tried talking to them 
about it but it hasn’t made much difference and we are thinking of shifting her to a dif-
ferent facility anyway (for a few other reasons). In the evening we start our routine with 
dinner around 4:30, followed by bath, pjs, book, milk and in her cot between 5:30/6. 
We only get home around 5pm on daycare days so the routine has to be compressed a 
bit and bedtime is more like 6 or a bit after. Sometimes she goes to sleep on her own 
after I put her in her cot after a brief protest cry, other nights we go back into the room 
if the crying escalates or doesn’t stop after a couple of minutes and I lie on the floor 
beside her bed without touching her and just say “it’s sleep time Maddie “ once and 
then don’t talk or engage. She will then roll around and chat to herself for a while and 
eventually go to sleep (can take around 30minutes). She is mostly fairly good at sleep-
ing through the night apart from these early wake ups! She sleeps in a cot in a dark 
room with white noise. It is summer here in New Zealand but she is waking before it’s 
light. She wakes up upset and still seems very tired so it doesn’t seem to me like she is 
ready to wake up at that time. I have tried going into her room and sitting with her like 
we do at bedtime but she screams and screams and reaches for me. I have also tried 
holding/cuddling/stroking her and even tried putting her in bed with us to get a little 
more rest but none of it works she is just awake and upset until we get up properly and 
turn on the light. We do need her to wake at 5:30/6am for us to get ready for work 



which is why our routine is fairly early. I should also mention that even if we have a bad 
evening and she goes to sleep later than normal her wake up is the same. I’m hoping 
you have some suggestions to get our hour of sleep back in the morning!  

Thanks so much, 
Nicky" 

It sounds like she may just be ready to be awake at that time. But that doesn’t mean 
you can’t shift some things around and make it work better for you! It sounds like she’s 
getting plenty of sleep since she is sleeping all the way through and then waking at 
4:30AM. So let’s see what you can get shifted to make it work better. 5:30 to 6 is a very 
early bedtime so it seems that the sleep schedule might all just be shifted a bit early. At 
14 months she should be getting between 12 1/2 to 13 1/2 hours 14 hours tops (that’s 
for 1 year and by 18 months it’s 13 1/2) of sleep in any 24 hour period. So if she’s 
asleep by 6:30 even, that’s 10 hours right there. Plus the hour nap in the morning and 
the hour to hour and a half in the afternoon is 12 1/2 hours which is right on target. 
Then if she’s sleep another hour to an hour and a half on the days she’s in preschool, 
then she’s getting 13 1/2 to 14 on those days. But I’m not sure I’m understanding the 
napping schedule when she’s at school since you said it’s inconsistent! 

So I would start to push the nighttime by 15 minutes every 4-5 days which will get her 
sleeping later into the morning (it may not happen the first morning or two) then also 
push that morning nap and afternoon nap later as well until you get it to match more 
like the schedule below. 

Here is more what you might want to schedule to look like: 

Bedtime 7PM 
Wakup- 5:30 to 6 AM (so that’s 10 1/2 to 11 hours) 
Morning nap 10-11AM (1 hour) 
Afternoon 1:30-3PM (1 -1 1/2 hours) 
So thats 12 1/2 - 13 1/2 hours 

If she’s not waking up until 3, she’ll be more awake during the evening to go until 7 and 
the whole schedule just shifts to make it work a bit more even and better for the longer 
nights/later mornings. 

Let me know if you have any further questions about this! 
"My question has to do with this week's podcast about daycare centres.   My boys (4 
and almost 1), just recently had to change daycare/kindy due to severe flooding in our 



town.  Our usual centre has been closed for about 5-6 weeks and will be closed at least 
until the end of this month (probably all up 8-9weeks). Now, I'm not so sure about 
whether we should up-root the boys again to go back to the old centre. I feel the new 
centre is better for the 4 yo, as it is Reggio and very play-based, which he seems to re-
ally enjoy.  But, I feel the old centre was better for my youngest, as he was in the baby 
room there and will be for another 6 months.   The baby room has restricted access to 
the older kids and has fewer kids, meaning fewer sick days.  

Really I'm just asking for an opinion on which is most important.   I don't know if it's 
worth changing the boys again and going through the settling in phase again. 

Any advice is greatly appreciated." 

This really is just a matter of opinion and is really about what works best for you all as a 
family. I wouldn’t worry so much about the uprooting and returning, due to the fact that 
the kids he was playing with already will be (or many of them will be) returning.  

I think developmentally though, it sounds like the new school is better fit for your older 
one (and therefore will most likely be for your younger one as well once he is engaging 
more in social and play based learning aspects too.) 

So long as your younger child has a healthy immune system, it’s actually good for kids 
to get exposed to germs to grow immunity anyway, especially now that he’s past those 
first 6 months and has a good foundation for most of his immunizations? So if you were 
to move them back, your youngest would have about 4 months left? So that’s just a 
judgement call, in the long term for the development, where you would like them to be 
versus the payoff for the 4 months of your younger son being in the baby room? Would 
you then want to move them back to the Reggio school or just leave them at the origi-
nal school? Is there an option to have them at the two different places (if the baby 
room feels like it’s worth that sacrifice of time) for those 4 months? I know that’s some 
options and things to weight out but hopefully that helps! 

So after the break I’m going to share about breaking more difficult news to kids. How 
to do this taking age and temperament into consideration. 

Now that we are back from our break, let’s talk about how to share bad news with kids. 
Now I’m not going to get into the subject of death and no, no one in our house is ter-
minal, so I want to state that right off the bat. But sometimes the news we need to 
share with kids is about death in particular. That is a very particular subject that has de-
velopmental understanding or lack of understanding and I will cover that topic specifi-



cally at some point, going over exactly what kids understand at what age and how to 
discuss it and answer all of their deepest life questions that make us realize just how 
much we don’t know!  But in this case I’m talking about sharing news such as moving to 
a new town (which depending, could be construed as good or bad) or a parent need-
ing to go for surgery or some sort of medical treatment that could affect the family, di-
vorce is another topic but also there are a lot of nuances to that that I will also cover in 
more detail in a different episode, or like in our case, a job loss.  As in all things, kids of 
different ages, or personalities will understand or care more or less. Younger kids, tod-
dlers and under won’t even know or care about most things and anything like a move 
can, in most cases, easily be painted as exciting and an adventure because they aren’t 
attached to friends or their activities or school all that much. The only time this could 
be a bit harder is if you are moving away from family, aunts, uncles or grandparents. 
But once kids hit around 5, these are things they will definitely notice and most likely, 
depending again on personality care about on some level. In our case, our kids are well 
aware that the bulk of family support comes from their poppa’s job. They also are defi-
nitely going to notice at ages 8,  8 and 10 that poppa isn’t going into work. It was im-
portant to me that we talk to them about it and let them know that we have it all under 
control rather than them noticing and then asking about it. That would very likely send 
a message that there is something to hide or gloss over. So regardless of what stress or 
change your family is going through, the first rule is that if your kids will notice, tell 
them before they start to figure anything out. If you are moving, even if you have a 2 
year old, explain about the move and all the great things about it (even if it’s not a pos-
itive move from your adult perspective!) rather than just start packing boxes.  Find the 
positives and accentuate them to your kids, especially the younger ones. The older 
they are, the more they will know and understand the negative aspects or they may 
have negatives such as new schools and leaving friends. So address their concerns and 
be ready to answer to them. Don’t just sweep them under the rug. “Oh you’ll be fine! 
You’ll just make new friends!” IT’s true they will, but it doesn’t erase the loss. So allow 
them to feel sad and help them process it and also problem solve how they will keep in 
touch. Today it’s easier than ever. When my daughter’s best friend moved away last fall 
she was super sad. But they would FaceTime almost every week and Allison showed 
Taylor around their new house when they moved in. They rarely FaceTime now. They’ve 
both moved on. But it was a great way for them to stay in touch for a while. I’m sure 
they still will every now and again. She still asks when we can go visit allison! Ask if your 
kids have questions, and answer them to the best of your abilities in age appropriate 
ways. Let your child be the guide. If they are asking the question, they are sophisticat-
ed enough to know some sort of answer. Even if it’s a hard question to answer, do your 
best to give some sort of answer that is both realistic yet with as positive a lens as pos-
sible. If you have to move to a smaller house, talk about all the great things about the 
neighborhood and the house. The older the child the more they will know it isn’t be-



cause you want to cram the 4 of you into a 2 bedroom house so be honest but posi-
tive. “Times are tight but this is a way you can still stay in the same school and we can 
save some extra money. It’ll be different but the backyard is amazing with that hill and 
we’ll build a fort up there!” I think you get the idea! Honest but positive as possible! 

If you have a parenting question you’d like answered, send an email to Podcast@Your-
VillageOnline.com.  

Thanks for listening and see you next week!


