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Transcript 

Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

I made it back from Colorado and through a crazy hard race! I’ll share a few details at 
the end along with a response to an email I received this week about last week’s 
podcast. But questions first for those who are here solely for the questions and then 
the extras at the end for those who like to hear it all! The first questions is a potty 
training struggle and the second is about communicating with a toddler who has some 
speech delays and the struggles that can go along with that. 

First, Kim wrote, ”Thank you so much for your informative and inspiring podcast! I have 
a potty training question regarding my 24 month-old boy. For background, my son is a 
single child and I stay home with him full-time. He has a very sweet and gentle 
personality, is intelligent, loving and likes to please. With regard to potty training, he 
has been watching me use the bathroom since always and is very familiar with the 
process. I was planning to start potty training sometime this summer. In preparation, I 
did buy my son some potty training books (which he loves) and a few weeks later 
decided to bring a small potty chair into the house so that he could get used to it 
being around. The day he saw the potty chair for the first time he got emotional (stuck 
his head in the toilet and whined!) and I told my husband that night that we should 
probably wait because he was not showing the emotional readiness for potty training. 
To our surprise, by the next morning, my son suddenly refused to wear a diaper and 
started peeing everywhere in the house. It seemed like the potty training was 
happening! I quickly gathered myself and we followed the potty training in three days 
strategy very carefully. I decided to introduce a pull-up for naptime and bedtime so as 
not to disrupt his sleep, and because h e still wakes up with a very wet diaper after his 
12 hours of sleep or even his two hour nap, so I just don’t see him being able to hold it 
for that long. It seemed to be going very well from day one. Although he was definitely 
not fully potty trained in three days, he understands the concept, was able to Pee when 
I encouraged him to sit on the toilet and was even able to verbally tell me he needed 
to Pee with no prompting a couple of times a day. He seemed proud and excited. 
About a week later he had some success going number two in the toilet on his own as 
well! He even showed interest in using the big toilet so we also got him a step stool 
and a seat for that. He has been able to use the restroom at restaurants, parks and 



other peoples houses. He was having daytime accident free days about twice a week. 
Fast forward three weeks from when we started and things seem to be getting worse. It 
seems like he lost interest or just forgot about it because he is having more and more 
accidents every day. When he has an accident he does not get upset and just continues 
doing what he was doing. Sometimes it seems like he has no idea he’s about to Pee or 
Poop when it happens. In the morning (when he seems to have the most accidents) I 
set a timer or just take him every 20 to 40 minutes. Sometimes he will sit on the toilet 
and push but nothing comes out, and two or three minutes later he has an accident. 
Because he was so self-motivated at the beginning of the process, I did not use any 
treats or rewards other than letting him watch little family videos on my phone when he 
was seated at the toilet. I have continued to do that as a motivator, which he does 
enjoy. I wonder if we rushed this? I had an honest talk with him today and asked him if 
he would rather keep wearing underwear or go back to diapers and he said “no 
diapers”. I feel stuck with him not being fully potty trained but also not wanting to go 
back to diapers. It just results in a lot of cleaning up and feeling nervous whenever we 
go to public spaces. I have heard you talk about the three aspects of readiness 
(emotional, physical and cognitive), and wonder if he was not physically quite ready? I 
wonder if some of the accidents he has are because he is not fully in touch with the 
feeling of needing to go? Or I wonder if he was not emotionally ready and has been 
doing all of this to please us parents? Would love some advice! Thank you so much for 
your time and attention to my letter! Kim" 

Hi Kim. While it seems most toddlers are more reluctant when they aren’t fully potty 
trained. It is very common for some toddlers to be super excited about it and rush the 
process. It’s new, it’s mature! It’s fun. But then the novelty wears off and a relapse 
occurs. My daughter did this. She trained herself at 2. She was in such a hurry to grow 
up and be like her big brother and she actually did great for almost a year, until her 
twin brother finally potty trained. The day he was finally ready he potty trained in one 
day and literally never had a single accident. All of the sudden it wasn’t so special 
anymore and she started having multiple accidents, both pee and poo throughout the 
day! ugh!  

So my answer to this is that it does sound like he’s not fully ready. When a toddler is 
fully ready they should potty train with relative ease and be accident free most days. 
Accident days would be one to two accidents in a day at most. Also just by age alone, 
24 months is very early for most toddlers and especially for boys. Some kids are ready 
and do fully potty train that early but the average for girls is around 2 1/2 and around 3 
for boys.  But each kid is really on their own schedule, sone are earlier and many are 
later. My boys were later potty trainers. My daughter, as I mentioned was on the earlier 
side, raring to go until everyone else was potty trained! My oldest, I tried to push 



because I was done with 3 kids in diapers, cloth diapers nonetheless. I was so done so 
it became about me. And I realized as his siblings aged that that was a mistake. I really 
didn’t cue into him not being ready. I was ready darn it! With my younger son, I never 
pushed him. But by three he wasn’t even showing any interest. So at 3 years and 4 
months we tried and every single time he had an accident. He didn’t make it into the 
toilet once! He would even sit there for a few minutes, nothing would happen. He’d 
get up and a few minutes later he would pee all over the floor! We tried for about 3 to 
4 days with not a single success. He just wasn't ready. But two months later, I thought 
we’d try again. Seriously that kid got it that day and never had a single accident after 
that. It was just timing. 

I know your son isn’t too keen on going back into diapers but it just sounds he needs 
more time to mature both physically and emotionally in order to be ready. You can offer 
to give him a few days if you like. but i’d go back into diapers for a while. He’s always 
welcome to still try to use the potty and let him know there’s really nothing wrong with 
needing to use diapers for a little while longer and that the potty is still there for him to 
use. Once he starts letting you know he needs to use the potty and noticing the signs 
he has to go a lot more often, that you can definitely try again. 

The next question is from Dragana, who wrote, “My 2.5 year old little girl is an only 
child who is having speech delays which makes it very hard for us to guess what she 
wants at any time, for ex what she wants to eat. Her lack of communication I think also 
gets in the way of potty training because we cant communicate with her. She is in 
speech therapy which is good but we speak 2 languages at home which is perhaps the 
cause of her delay. Any advice on how to deal with a child you really cant talk to would 
be very helpful, or if you can point me toward certain classes you offer or articles that 
would be great. Fir example a daily struggle we have is she just cries when she wants 
something and we have to guess whats wrong or what she wants. Not sure how to 
improve that. Even when we know she is hungry we have to make 3 or 4 different 
things to figure what she wants to eat instead of her just telling us initially. Lastly she 
refuses to get her diaper changed unless we distract her with our phone where she 
gets to watch youtube which is also frustrating. One last thing: we also can't get her to 
be ok with flipping her car seat to face the front. When we flipped it two weeks ago 
before going somewhere and we tried to put her in she threw a fit so we had to switch 
the carseat back. I'm not sure how we are going to win that battle. I feel none of this 
"normal" however I am an older parent and don't have friends who have young kids. 
Thanks for your help. 

Good morning Dragana, 



I would work on giving some choices, such as give her two choices for breakfast and let 
her point. So for example, give her two fruit choices and show her, “apple or 
strawberry?” or “apple or banana?” pull them both out and let her point to it. Then 
clarify, “OK. You want banana today. I will peal the banana then!" Then you can do the 
same with the other choice, “Cereal or toast?” pull out the cereal and the bread. Let 
her point. This will continue to build her vocabulary and help her to communicate with 
you before she’s speaking. Even though she’s not speaking much or at all, her 
comprehension is probably still very high. She probably understands just about 
everything you are saying. She just isn’t able to reciprocate yet. 

Since she is a member, I also pointed Dragana to the choices class for any pitfalls or 
areas of struggle that can come up with choices. For other parents wondering more 
about how to offer choices and then make sure their toddler sticks with the first one so 
you aren’t getting into a space where your toddler gets to change their mind and run 
everyone ragged, you can see that class or the class Discipline tools for toddlers which 
covers choices along with several other tools! These are on the website at 
YourVillageOnline.com under the Discipline section. 

Secondly, I would consider learning some sign language. You still speak but also use 
the sign language. So make the sign for banana and also say it at the same time. Learn 
some basics like food, water, ball, and any common toys or foods she likes. This way 
she can communicate back. You can probably just find something on youtube for that. I 
bought a dvd way back when my kids were little! I’m sure they still sell those too. On 
average, bilingualism can delay speech for early first milestones but then research 
shows that bilingual kids do catch up and surpass their monolingual peers so keep up 
the two languages unless you have speech or occupational therapist tell you otherwise. 
Sometimes they will tell you to go to just one language for a bit while your child 
catches up and then go back to two. But the benefits of being bilingual far outweigh 
the late milestones overall. For those interested in learning more about the benefits of 
bilingualism, or any other developmental milestones, The class "Your Developing 
Toddler" talks about language development including multilingualism (along with all 
the other areas of development, fine and gross motor, emotional, cognitive, etc.) so 
you may want to check out that section.  

I would just hold off on the potty training for now unless she’s really showing signs of 
being interested. You can watch the potty training class and see what you think. You 
can even start with the steps for pre-potty training if you think she’ll be interested. But 
with potty training she should be ready and able to do it all herself, get to the potty, 
get her pants down, etc. She won’t really need to tell you anything but only to be able 
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to understand your instructions. Some kids will announce it “I have to go potty!” and 
then run off to the potty! But it may just be easier to wait until her language skills get a 
bit stronger. 

As far as her facing backwards, it’s actually safest riding that way and most kids are in a 
hurry to get turned around. So long as she fits the size for safety for rear facing for her 
car seat, height and weight, there is no need to turn her forward facing. I know it’s 
harder for you when it comes to handing toys or snacks. But one day she’ll just be 
ready. You can offer her the choice or let her know anytime she’s ready, you will turn the 
seat around. “If you decide you are ready to face forward, just let me know and we will 
get the seat turned around for you!” 

To check out any or all of the over 50 classes on demand, in positive discipline, 
development and health, education, now that it’s back to school time! (My kids start 
Tuesday! It’s been a fun summer but yay!) and modern parenting, go to 
YourVillageOnline.com and don’t forget the promo code for 15% off of any 
membership. Good to use through August 31st! 

If you have a parenting question you’d like answered, send an email to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next week! 

For any parents getting close to embarking on or thinking about embarking on the 
potty training process, the potty training class covers the steps for the potty without 
pressure method, along with the readiness signs so you know when your toddler is fully 
ready, making the process a lot smoother. The pre-readiness signs and steps to 
introduce the concept of potty training, along with troubleshooting guide for common 
issues like relapses, constipation, public restrooms, travel, nighttimes and more. You 
can find that class on the website at YourVillageOnline.com under the Health and 
Development section.
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