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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

This week two great questions, one I meant to get into last week, about when to 
address a toddler’s behavior versus when to ignore it. Since we know sometimes 
addressing a behavior can actually make it worse so how do we know when to work on 
it or when to ignore it? While sometimes this is a fine line, I have a good test question 
to ask yourself which usually helps give a pretty clear answer so I’ll share that. A second 
question about addressing biting. I remember the first time I went to pick up my son 
from daycare and I was told one of his peers bit him! I remember being so shocked! My 
little boy was bitten! I soon learned this is normal behavior but also there are things 
you can do to nip in the bud! I’ll get into those in a moment.  

After the questions I’m also going to share some struggles as well as the solutions that 
have worked well for me in minimizing my struggles when it comes to family 
organization, including family schedules and staying on top of kid’s stuff, like clothes 
and toys. Life is hard enough to stay organized and on top of stuff but when you have 
kids, are trying to set boundaries and teach life skills including social-emotional skills 
and then keeping the family on schedule, fed and clothed, that’s A LOT of organization 
skills!  I love to be organized but it’s a definite skill. It’s definitely harder when you have 
little kids so I’ll talk about what and where I focused when the kids were little versus 
now. I’m going to leave all of this for the end because I know some listeners just really 
like to hear the questions and my answers and others like both the question and 
answer and to know more about how I deal with our daily lives and to hear the tips I’ve 
learned along the way. So first the questions, 

I know a lot of listeners have younger kids, toddlers and even infants. I remember at 
that stage that trying to stay on top of being organized was definitely more challenging 
in some ways. I had less to juggle as far as the schedule but the amount of care that 
younger kids take, takes A LOT of energy! So at that time, I remember just trying to 
remember to go through the clothes every six months or so, man they grow out of 
clothes quickly when they are so little! And then also rotating out toys to keep their 
interest and then again when they outgrew them was the extent of my de-cluttering 
and organizing activities! Also before kids start formal education there is a different 



flow. It’s not broken up by summer and school year and school breaks. If you work or 
stay home the schedule still stays relatively constant outside of the holidays. Once they 
enter school, working or staying home, summer is definitely distinct from the school 
year both in the scheduling, like setting aside the time for homework and the logistics 
of school, and after school care or activities vs. summer camps or other ways you fill the 
kids summer if you are staying home with them. What I have noticed is a shift in my 
organization. I’m able to and actually need to work that in with the switches into and 
out of the school year. So for instance, a few weeks ago the kids and I went through all 
the clothes they outgrew so we could see what they needed on a weekly basis before 
we went to do school shopping. Then I had to organize their activity schedules. Like all 
parents, I really struggled to balance the three kids. Our oldest was into swimming so 
early and it kind of took over. The other two were younger, only 5 when he started so I 
didn’t really concern myself with it at first. But last year I started to feel guilty that 
Carter had gotten so much energy towards fitting in his swimming and I was just trying 
to figure out how to get the other two some equal energy! My daughter did start 
gymnastics and was going one day week and just couldn’t figure out how to make it 
happen a second day a week for her. Her twin bother was (and is) doing ice hockey) 
and also started hip hop. So I felt I’d gotten him into a good groove. I promised my 
daughter I would make sure she got another day or two of sports too. The plan was to 
add another day of gymnastics. Well they did our community swim team that they do 
every summer but with no time to get them to practices, she was placing in every 
event. So she decided to join the swim team too but didn’t want to quit gymnastics. So 
she’s doing both! But her practice is at a different time and location than her brother. 
But I was so happy to figure out how to get everyone to all their sports! Some days it 
means running around dropping off and picking up for two hours, like yesterday! 
Luckily I also have other moms in my boat with the two different groups for swim team 
so when I need to call on my village, I will have that support. So just remember that. 
Your other parent friends can mean the difference in your sanity! Not just in having 
someone who understands or you can vent to about a hard day with the kids, but in 
helping you support your family in the ways that are important to you. 

"Hi Erin, 

I have been listening to your podcast for some months now and recently signed up to 
become a member. I also just downloaded the 1-2-3 Magic audio book and plan on 
listening to that as well. I have a 2.75 year old son and a 9 month old son. We have 
been following a positive discipline parenting style and have read several other books 
including No Bad Kids, How Toddlers Thrive and How to Talk so Little Kids will Listen. I 
have found all of this information, including your work, very helpful. However, we are 
having difficulty dealing with constant attention seeking behavior from my toddler.  



I understand the baby’s arrival has turned his world upside down so I try to schedule 
one on one time with him each week. He is also in a very “I want mommy” state which I 
know is a healthy attachment. He goes to daycare three days a week and his behavior 
is worse on those days understandably. He is a perfect angel at school and lets it all go 
when he gets home. I know that he’s upset he had to be away from mommy and daddy 
all day and even when he gets home I still have to tend to his baby brother’s needs 
which is even more upsetting to him.  

Yesterday was one of our worst days. He ran away from me in a parking lot for the first 
time. I had to park the baby in the stroller on some grass while I ran after him. Of 
course yelling STOP did nothing. And he thought it was a fun chasing game laughing 
the whole time. When I caught him I carried him football style explaining to him that 
because he ran away from me he chose to lose his privilege to walk and push the 
stroller. On the way home after we both calmed down I explained to him that I was 
angry because it’s not safe for him to run in a parking lot. A car could hit him and that 
would make mommy very sad.  

When we got home I tried to enlist his help in making dinner. He helped for a minute 
then climbed down and started destroying everything and emptying out all the toy 
bins. We were able to get him into his booster seat for dinner (he’s in a booster so he 
can’t escape) but he didn’t want dinner and pushed himself back and almost fell 
backwards. I told him I’d like him to sit for 5 more minutes to see if he’d change his 
mind about eating. We chatted and played I Spy but he still wanted to get down. I let 
him get down and told him he’s showing me he doesn’t want dinner and there would 
be no more food available the rest of the night. He continued to be destructive around 
the house. In an instance like this I don’t know what to do. If I tried to tell him that I 
want him to play quietly or try to direct him to something else to play with he will either 
play louder, run away from me while I try to talk to him or just keep throwing or kicking 
his toys. Sometimes even if he is playing nicely and I comment on how he’s playing so 
quietly, he will then do the opposite and throw something and giggle. When he’s in this 
particular state of mind I don’t think there is anything I can do or say that will make it 
better. I literally ignored everything he was doing and continued to feed the baby 
dinner. My husband went upstairs and after I cleaned up dinner (while he was still 
running around) I went upstairs to nurse the baby. We left the toddler alone downstairs. 
After a while he came upstairs. I had to change his diaper so while I did that I explained 
to him that when he throws or kicks his toys around mommy and daddy don’t want to 
play with him. I told him I loved him but said that we can’t play with him when he is 
misbehaving.  



Is completely ignoring a situation like this appropriate? 

Another thing he does is climb on the coffee table. If I say “I can’t let you climb on the 
coffee table” and gently remove him he will just go back and back and back and it 
becomes a “catch me” game. I heard you give a brief overview of 1-2-3 magic on one 
of your podcast episodes and I feel like this wouldn’t work with my son. He would make 
it a game and then just keep going back to the bad behavior after each time I removed 
him.  

We already do positive reinforcement when we see him doing something “good” but 
maybe we need to up the ante on that?" 

Hi Jenna. Thank you for all the details! It definitely helps. So first the line between 
ignoring vs. not. I like to use “Is it dangerous to others or property?” In other words 
could the outcome be something that could not be put back or difficult to put back? 
So for me standing on the coffee table became and ignoring thing. If my son fell of, he 
might cry but he wouldn’t be very hurt, most likely.   

But when it comes to things like the parking lot or hurting a sibling, those are scenarios 
that can’t be ignored. Obviously he’s acting out for attention. The class on the 
misbehaviors and solutions covers this, the why’s and how to work on those. When it 
comes to the parking lot situation, now that you know, it’s an area to be proactive 
moving forward. The class on power struggles covers 4 steps for cooperation. So check 
that section out and follow those 4 steps in those types of scenarios, it starts with 
setting the expectation with him beforehand so before you get out of the car and walks 
through the steps. Giving him choices, then having him choose one, giving a 
consequence and then practice. But it goes into detail on how to do all of this and how 
to have be done in a way that doesn’t allow him to get himself into a dangerous 
situation. I think I even use the parking lot as an example! I actually just posted on 
instagram the other day about trying making choices fun and this gets better buy-in to 
the process. 

Upping the positive reinforcement is always helpful if there’s room to grow in that area. 
It will give him the attention he seeks, as well as gives him the idea of what you like to 
see and reinforces this behavior, rather than attention for the negative. Also choices are 
great. These tend to help kids engage more in what they are doing and like I said, 
making them fun can also help get kids more engaged rather than always offering the 
same “boring” choices. So what song should I sing while you brush your teeth? Rather 
than, “Do you want to brush your teeth before you put on pajamas or after? 



When it comes to the messes, I think there are two options here, if it’s not too much to 
handle, ignore it, especially if you think it’s for attention seeking. Because he’s then 
getting the attention and so the behavior will perpetuate once he gets that payoff. 
Then before dinner he has to clean up before he can come eat or before desert or 
before some other thing he really likes like evening playtime with a parent, whatever it 
is.) This way he’s learning he needs to help clean up when he makes a mess and he’s 
not getting attention during the mess making phase. The other option is to limit his 
access to the toys. If he has access to trains, blocks, cars, duplo, etc and is getting 
everything out and making a huge mess, you could put everything away except one or 
two items and then get it down as he requests them but trade them out with 
something else so that there isn’t an opportunity to make a huge mess with everything. 
Actually it’s not a bad idea to only have 2-3 types of toys available at a time anyway 
and rotate. It helps in development because they go deeper with their toys when they 
only a few options rather than so many toys that they just play with each type for a few 
minutes and then move onto the next because there are so many options. 

 What you did with the toy throwing and ignoring/walking away was perfect. It sets a 
respectful boundary and what he wants is to play with you so he should learn quickly to 
abide by those important rules. 

"Hi Erin! I’ve been listening to your podcast for a while now and have also been 
practicing peaceful parenting since my sons birth almost 3 years ago. After returning 
from a short vacation last week my son has started to bite me. We’ve had about 1 
episode a day for the past week. Today it was because I needed him to come indoors 
so that we could get ready for lunch and nap. Yesterday it was because I told him I 
wasn’t going to go outside to the car to get his Batman toy. The other was because I 
took his water from him when because he was spitting it out on to the wood floors. I’ve 
noticed in most of the instances I haven’t communicated in a respectful manner to him. 
So I’ve been trying to be more consistent and I think it will help. But I’m not sure if it 
will help completely. I’m afraid to take my eyes off him during play dates in concern 
that he’s going to bite another kid if they take a toy from him or something. I also really 
am at a loss of how to deal with it in the moment. I’ve tried all different reaction/
responses except for biting back or something physical obviously. Today I keep calm 
and waited while he kept laying into the bite. I told him to let go over and over. After 
he did he had the biggest melt down I’ve witnessed so far. You should also know I am 
28 weeks pregnant and we are also in the process of moving. I’m sure these are 
contributing factors but how do I handle this biting? Thank you so much for your time 
and energy you put into Your Village. Amber" 

Hi Amber, 



This is a common response. Toddlers tend to be reactionary! When they feel mad they 
often will react aggressively, kicking, hitting, slapping, biting. I think you are probably 
right that the pregnancy and the move could be leaving him feeling less secure and 
therefore is reacting even more than he would otherwise. I’ll give you some general 
information, some tips for in the moment and then a couple of classes to watch to get 
deeper information and tips for helping him work on his social skills 

There are two sets of skills at play here, emotion skills and social skills. The emotion 
skills are internal. They are his ability to recognize his emotions, particularly the 
negative ones, frustration, fear, anger, jealousy. Then there is the social skills. This is the 
reaction to his emotions. Does he bite or does he say, “I’m mad because I want my 
toy!”So you want to work with him on both of these. You want to work with him to 
recognize his emotions. You can do this by coaching emotions, pointing out his 
emotions, all of them, not just the negative ones. Then also coach the social skills. You 
want to do these after he’s calmed down. “I know you were angry but biting is not ok. 
biting hurts. What are you going to do next time you get angry?” This will take time 
and practice. The classes on Tantrums, because it’s about emotions that are 
overwhelming and how to help your child deal with them. Even though what he’s doing 
is not technically a tantrum, you will find a lot of that information helpful. It gives steps 
on what do during the upset to help him calm down as well as after to help him learn 
to do better going forward. It gives several options of things that he can do to learn to 
express his upsets in a more appropriate manner. Also the class on Your Developing 
Toddler or Preschooler, since he’s right in the middle. The sections on Social and 
emotional development will be very helpful. Lots of ideas for helping him develop his 
emotion skills and social skills and many of them are fun and can be done as games. 

For in the moment, you want to send a message that aggression is not ok and won’t be 
tolerated. I would do a coaching session to start out, let him know (ahead of time) that 
the next time he bites you, you will walk away and come back to talk with him after he 
calms down and can be more respectful. You don’t need to ask him to stop biting. You 
can do what you need to stop him (without hurting him of course!) and move away. You 
can say, “biting hurts. I don’t like to be bitten. I’ll come back when you are ready to be 
nice/calm/respectful to me.  He may throw a big fit. That’s all normal and OK. You can 
just let him work through it. You just want to set this very strong boundary around 
aggression while still being mindful that it is something that he and most toddlers 
struggle with. So respectful but firm. Then when you come back and he’s calmed down, 
coach him about it, “I know you were angry that I wouldn’t get your toy but biting is 
not ok. How do you feel when someone bites you?” “What could you do instead to let 
me know you are angry?” Then give him some ideas, “use your words to tell me.” Also 



you can help him learning to recognize when he needs to calm down and some ways 
to work on that (those are in the temper tantrums class too.)  Between working with him 
on the emotion skills and social skills pieces in general plus setting the boundary when 
it does happen, he will learn and start to change his behavior within a short time. Also 
just know that kids tend to be at their worst with us because they feel safe and 
comfortable with us and tend to do better with others maintaining their composure. So 
while it’s not impossible that he would bite another kid, it’s just much more likely he will 
do it with you.  

To checkout any or all of the over 50 classes on demand, in positive discipline, 
development and health, education, now that it’s back to school time! (my kids start 
Tuesday! It’s been a fun summer but yay!) and modern parenting, go to 
YourVillageOnline.com and don’t forget the promo code for 15% off of any 
membership. Good to use through August 31st! 

If you have a parenting question you’d like answered, send an email to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next week!

http://YourVillageOnline.com
mailto:Podcast@YourVillageOnline.com

