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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

For today's first question: 
"Hello Erin, I love your podcast and have recently become a member and am enjoying your 
workshops too!  
I have a question regarding my 21 month old daughter. She is extremely active, smart and 
generally not clingy - she loves to be independent. However I’m having some issues with her 
constant need for having my full attention. She will play well by herself for a little while if I’m 
sitting in the room with her, watching her. However if I try to do something else while she is 
playing eg make a phone call, check my email or have a conversation with my husband or 
friend, she immediately demands my attention. She does this my bringing me books/toys, and 
then if I’m unable to play with her at that point she makes increasing amount of noise, tries to 
grab my phone/ book/ whatever it is I’m trying to do. If I’m talking to someone she gets louder 
and louder and sometimes will start banging her head against things or throwing toys if I don’t 
stop talking and give her full attention. I say to her ‘mummy needs to do xyz and then we can 
play/ or I need to speak to daddy and then we can play’,  and if she throws toys I tell her off 
and take them away. She only behaves like this at home, she is usually good if we are out or at 
someone else’s house. I think this may be because there are new/ exciting things or other 
children around to distract her.  

Some background- I’m a stay at home mum and she is our only child, so she gets my attention 
almost all day, lots of reading and one to one play   and I take her out to activities every 
morning. However sometimes I have to get other things done! Its making me feel quite 
trapped. If I need to get something done I often ask a family member to watch her for a few 
minutes or I wait until nap or bedtime. I'm not sure if this is making things worse as she isn’t 
getting practice, or if this is just a phase that will improve as she gets older.  

We live in one house with my parents,  so she gets a lot of play time with her grandparents 
during the day too. I’m wondering if part of the issue is that she has got used to having too 
much attention and therefore struggles when she can’t have it. We will move back into our own 
house in a few months time, so that will be quite a change and I’d like to teach her to play by 
herself for short periods by then.  
Do you have any advice? Thank you so much!  
Helen" 



The short answer to your question is that yes, this is a phase and she will get better. Some kids 
are more clingy naturally and others more independent. With a clingier child it can feel quite 
smothering sometimes!! I think exactly what you are doing is fine. Try to do what you need to 
do and let her know you need to do x (make a phone call, chat with a friend or your husband) 
and have her wait. With your husband it’s probably easier to help her practice this waiting 
because if she’s loud or disruptive, he understands! Just work with her on this, setting the 
boundary and having her wait for a few minutes. But also knowing that it may not be possible 
to make a phone call when she’s around, such as to the gas company or something like that 
and just hold those off until she’s napping. 

She will become more independent on her own over time and these periods of play will stretch 
out. I remember my husband and I joking (when our kids were really little) that we would just 
talk when the kids moved out! Because either someone was always asking for something/
needing something or they were just loud and we couldn’t hear each other! 

If you are doing something she can help with, give her that opportunity, (even if it’s not super 
helpful!) like handing the wet clothes from the washing machine to her to put into the dryer. Or 
she helps you rinse off some dishes. Or you fold the laundry and she puts “in that pile”  

The interesting thing about building independence is giving the opportunity for it, so playtime 
by herself or setting those boundaries that you need to finish talking to your husband and 
having her practice waiting that minute, but also being available for her when she is seeking 
the connection. Feeling secure in her connection is what gives confidence to build 
independence. Does that make sense? So think of the child at the playground who is checking 
back in with mum every so often. Play with other kids or on their own but then comes back to 
mum every few minutes to check in. This is the child working through needing connection and 
attachment to the parent but also exploring independence. Different children will have very 
different needs for checking back in. Some children will cling for a long time before trying to go 
play. Some children will run off the moment they get there and not check back in the entire 
time! But most children fall somewhere in between. The child who is clinging or checking in 
frequently and the parent is constantly annoyed, forcing or coercing the child to go play is 
likely not meeting the child’s need for security, and therefore the child is even less likely to feel 
comfortable exploring independence because they aren’t feeling secure enough to do so. We 
need security in our relationships in order to feel safe enough to explore independence.  

For today's second question: 
"Hi Erin, 

Thank you very much for your great podcasts and all the online courses. I enjoyed all of your 
classes!   

Now I am desperate for your advice on how to deal with my daughter's "No", "I don't like" 
and "I don't want" answers.  She is a 3 years and 3 months old, very strong wiled girl.  I've got 



lots of compliments on that but it's sometimes hard to deal with.  Now she is in the phase that 
all of her answers are "No" or "I don't like" or "I don't want."   I am trying to give her choices, 
but it doesn't go well.  "Would you like water or milk?"  "No" , "Do you want to wear pink shirt 
or purple shirt?" "I don't like that", "Do you want to go to the park or pony riding?" "I don't 
want that".  Every conversation goes like that, and I get very frustrated and handle the situation 
poorly.   I cannot hide I am annoyed by her and walk away from her or even raise my voice.   I 
know I need to change MY behavior.   I would appreciate your advice. 

Thank you very much! 
Yukie" 

The strong willed child definitely comes with their fair share of challenges as you are seeing 
and experiencing. There is a really good side to this. First, these children tend to be very 
independent and so you will need to do a lot less handholding with them once the 
expectations and boundaries are setup and understood. The strong willed child will often go 
forth in life from a very young age, advocating for his or her own needs, and getting a lot of 
things done on his or her own, yes even those things you’ve setup as expectations. Because 
they want to be seen as independent and responsible. So once you work through these early 
struggles you will see your strong-willed child shine. You also will likely not worry nearly as 
much about a strong-willed child as they venture out into the world on their own, a little at a 
time at first but more and more as they age. You know they have got almost anything handled 
that life will throw their way! 

So first, you’ve obviously picked up on the dynamic that she is likely doing a lot of it just to get 
the upper hand, to get the power because she now knows it bothers you. So with an 
understanding of the positives to come and the tips I’m about to give, hopefully that will be 
enough for you to keep cool in those moments and not give her anymore energy or power in 
knowing that she’s gotten the upper hand.  

When it comes to a child who refuses to choose, there are a couple of things that could be 
going on. As a child who is VERY independent, you will find that they outgrow or out-mature 
the more simplistic tools like choices earlier. It’s very likely her way of letting you know that she 
just wants to pick out her own clothes and not be limited to two choices. Give her as much 
personal responsibility as she can handle. “It’s time to get dressed. Please pick out a shirt and 
shorts.” Just basically open up the breadth of choices as much as possible, rather than apple or 
strawberries? You can say, “What fruit would you like?” “Please go put on your shoes.” There 
are instances where only one or two types of shoes are appropriate, like in colder weather only 
boots or sneakers, are the choice for the day. But if you put away the summer shoes, then 
there’s no option to push back in a ridiculous way by choosing sandals! Same would obviously 
go for summer clothes, putting away shorts and sleeveless shirts in the fall will eliminate the 
battle over wanting to to wear that tank top in January. 



Once you start doing this, opening up choices and eliminating the option for wacky choices 
that do not work and she still refuses to choose, let’s just say “milk or water” for instances. 
Then let her know you will go ahead and choose for her. So just like in both the 1-2-3 magic 
and in the choices class where I covered the pitfalls, choices are a privilege. You get the choice 
when you cooperate. But if you don’t, that’s fine. The message you send is, “I’m not going to 
battle with you. I will just take charge and you will lose your privilege of choosing.” Do that 
once or twice, especially with a strong willed child and that behavior will stop pretty quickly, 
within a day or two. Because they do NOT want to lose that option for independence. Be ready 
for the meltdown and to stick to your guns. In other words if the it comes to, “You need to 
choose or I’m going to choose for you.” and she doesn’t choose, “OK water for today.” This is 
where 1-2-3 magic is really helpful because if you say “water for today” and then invariably she 
will say, “No! Milk, I want milk!” and if you haven’t poured it yet, then do you switch to milk 
after you’ve already made the announcement? Then what happens next time? She’ll push it 
until you’ve poured it to see how far she go to get you to do what she wants. So this is where 
1-2-3 magic comes in really handy. “You need to choose by the time I count to 3 or I will 
choose for you.” This way there is NO grey area. You get to 3. You choose and you follow 
through. She may scream, cry, yell, lay on the floor, “No milk! I wanted milk!” That’s all fine. You 
can say nothing until she calms down or you can simply say, “I gave you the option and you 
didn’t choose. So today your having water. (or this meal or whatever) You can try again next 
time.” You are setting that boundary really strong and letting her know that you are, in fact in 
charge. You do your best to be fair, to give her autonomy. But when that it’s earned and when 
she is responsible with it, she gets to keep it. You are teaching respect. You teach her to 
respect you, your effort and your time and you stay respectful in the way you communicate with 
her by keeping emotions very calm. “I understand you are feeling upset because you lost your 
choice. You will get a chance to choose your drink, your food, the outing whatever it is, later 
today or tomorrow, or whatever the case may be.”  

Then you can have a coaching session after the meltdown is complete about what I just shared, 
“The choices I give you are for you. IF you aren’t going to appreciate them, then you will lose 
them and I will just choose for you. If you want to have choices in what you wear, eat, or where 
we go, then you need to take the opportunity when you get it. Do you understand?” 

If she doesn’t choose something like an outing, you can do one of two things, choose for her or 
just don’t go. “OK. That’s fine. We can stay home and play today.” That type of thing. Then just 
go about your day, meaning you just start doing something you need to do, like cleaning up, 
making a shopping list, rather than waiting for her to change her mind.  

To see samples of any of the 50+ classes or join to gain access to all the classes including 1-2-3 
magic,   choices, discipline tools for toddlers and preschoolers which includes both of those 
tools and exact ways to use them, avoiding pitfalls and what I call little genius tactics which are 
the ways our kids wi ll try to get around them, go to YourVillageOnline.com.  

http://YourVillageOnline.com


OK so back to my parenting challenge last week. The first point I want to make before getting 
into this is I want to be really clear that success in life, or a successful child does not mean one 
that necessarily goes to top university and gets an athletic scholarship and opens their own 
company or or or or. Every child is different. Thank goodness! We need all kinds of different 
people with different talents to make this world amazing. We need creative people, and data 
heads and mechanical people and sensitive, emotional people and a lot more kinds of people. 
Success to me in raising kids means giving kids the opportunity and then the guidance to reach 
THIER individual potential for their inborn talents. I strongly doubt that any of my 3 kids are 
going to take the same path.   

This particular experience is about my oldest who is the highly driven one (and yes, he was and 
is very strong willed!) This child has goals to go to Stanford on a swim scholarship and 
quadruple major. As I mentioned at the beginning of the last episode, my relationship with him 
takes on more of a mentor quality than one who needs to set strong boundaries and 
expectations because obviously he has enough expectations of himself that he doesn’t need 
much more from me, outside of cleaning up after himself and getting his jobs done around the 
house.  

My job with him now is to guide him and coach him towards those goals or towards different 
goals if those should change. So here’s a kid who wants a swim scholarship to one of the top 
university swim teams in the country. As I’ve shared we’ve had some struggles with his 
motivation for swimming. He always has an out. He’s always allowed to quit. My only 
expectation is that he does something physical. It’s important to me that my kids grow up 
knowing how to connect with their physical bodies in some way, dance, martial arts, athletics of 
some sort because excellence in all areas is a life-long pursuit. Balance of physical, mental, 
emotional, intellectual and spiritual is something I aspire to guide them in finding.  

We’ve had many a discussion around this. If you aren’t committed, you need to quit. “Commit 
or quit!” I say! We had another big issue about a month ago around this that we did work 
through, where he just basically was once again showing a lack of commitment, where he 
called me to come get him after he’d only been at practice 20 minutes and had made up a 
bunch of excuses why he couldn’t stay. I was so angry when I came to get him I couldn’t talk to 
him for the entire ride home. I let him know we would talk later. But boy he did not like that at 
all! Our later talk was this, “I am not going to spend more time driving you to and from practice 
than you spend in the pool. I am not going to spend my time and my money for something 
you are not committed to. I cannot be more committed to this than you are, spending my 
weekends setting up for swim meets, volunteering for timing at the meets, driving you, paying 
for the meets, cheering you, supporting you, blah blah blah. That is not fair to me. So you need 
to decide if you are in or you are out and if you are in, then you are commit to practice each 
and every day to the best of your ability on that day.” So that is the backstory. Two weeks ago, 
he went to practice. They swim an hour and half and then do dryland, which is basically 
working on land with usually games that are fund but build some cardio and balance and 
strength (without weight, pullups, planks and that type of thing) He didn’t want to stay for 



drylands because it was super windy and he was cold. Another mom told me it was very cold 
so I said that was fine he could skip that day.  

Thanks for listening and see you next week! 

I f you have a parent ing quest ion you’d l ike answered, send an emai l to 
Podcast@YourVillageOnline.com.


