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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

This week I have a great question from a mom wanting to know how to address disrespectful 
and rude behavior from her 4 year old in social situations. I’ll also go into some tips for 
surviving holidays with extended family, like I mentioned last week! 

First our question from Annalee about dealing with rude behavior from her 4 year old. 

“Hi Erin! I have a (very soon to be) four year old boy who has quite the attitude. It definitely 
comes off as rude and disrespectful, not only to us, but to others. We encourage him to be 
himself, but we do not condone that behavior. Here are some examples- he will refuse to tell 
certain people hi/ bye in social situations, when people ask him a question he will walk right 
past them or down right refuse to acknowledge them. He doesn’t seem to care much about 
consequences and we always make sure to point out when he is being rude and disrespectful 
so that he is aware of his behavior. I feel like we have tried everything and it’s honestly 
embarrassing at this point because I know he’s actually a sweetheart. Last night we were with 
my coworkers and he was acting this was toward everyone, but one coworkers wife in 
particular. After leaving we were talking about it and how it can make people feel sad when he 
acts like this. We continued to tell him that it makes us sad and asked if he wanted us to be sad 
or happy with the way he acted, he responded and said he wants us to be sad some more. We 
are very happy out going people and our home reflects that. I am fine with him having some 
attitude, but I don’t know how to address is when it comes off like this. Please help!!" 

This may be a more in depth call with coaching. But I’m going to do the best I can with the 
information I have to give you some ideas and places to start. 
In the class misbehaviors and solutions, I cover the 4 most common reasons kids misbehave. 
and gives lots of ways to clue into the cause and then lots of options and tips for ways to 
correct each one.  

Based on what I’m hearing, it sounds like your son is engaging in this behavior as a play for 
control or power. But there are other reasons that could fit as well, such as attention or even 
revenge. But my initial intuition about the situation is that he’s acting this way for power so I’m 
going to go with some ideas assuming that is his motive. If that’s not the reason and therefore 
my answer doesn’t resonate, you can see the class on how to handle the other 2 reasons he 



could be engaging in such behavior. The class starts out by giving the ways to decipher the 
most likely reason behind the misbehavior.  

Young kids do not have a lot of power. Their general schedule is dictated by adults. When and 
what to eat. When to get up, get ready for school, get dressed, do personal hygeine, when to 
clean up the toys, what errands we run and when, when you go or leave the park, etc. It’s also a 
time when they are seeking independence and so they will commonly push back for power in 
whatever ways they can get it. Since he is very aware that this is a point of contention for your 
family, he’s learning to use it to take back some power. That’s my initial assessment anyway! All 
of these things are normal and we adults do dictate a lot because of one, ease for us and two 
because we are working to teach and coach them how setup good habits with sleep, nutrition, 
etc. So it’s not a bad thing. But it can cause some tension. 

To help young kids feel more autonomy: 
1. Give choices all day long. At 4 you can offer 3 choices or just say, “which t-shirt do you want 
to wear?” or “which shorts do you want to wear?” If he’s really good at being independent, 
even just let him get dressed and see how does, reminding him about the weather. Same thing 
with food, for breakfast you can offer 3 fruit choices or simply say, which fruit would you like for 
breakfast? Toast, cereal or oatmeal? When it comes to outings, let him choose which park or 
which outing altogether, park, mall playground or pool? Try to give him as much breadth in 
choices as you can and that he can handle. If you haven’t watched the class on choices or 
(discipline tools for preschoolers, check out that class/section) You can use when, where and 
how choices. Bring these into your routine in every aspect you can, “which book should we 
read at nap time/bedtime?” “Do you want to clean your toys in 2 minutes or 5 minutes?”  Now 
I know this doesn’t seem at all related to the rudeness. But if he can have power and feel in 
control of these areas of his life, he’ll have a lot less need to try to find it where he can grab it, 
if that makes sense. With choices though, for many of them the choice isn’t if we do something 
it’s when, where or how we do it. So we are still keeping control of bedtime, healthy meals, 
cleaning up toys, taking baths and brushing teeth, etc. 

2. The way this can come in with the proper greetings and answering people is, that we don’t 
have a choice about being polite but the choice is how we say hello, “wave, say hi, high five,” 
etc. You can teach him to say things like, “I’m feeling quiet right now. I’ll talk with you later.” 

3. Watch the class on temperament, particularly the section on adaptability. This section helps 
you understand how well your child adapts to new places, people, schedules, etc. If this is a 
struggle for him then this could also be contributing to him acting more aloof in these 
situations. The sections on general mood as well as intensity may also shed some light on why 
he’s handling these situations the way he is. 

4. Just some general feedback on working with him on this. As I already mentioned, politeness 
is expected and so it’s not if but how we choose to acknowledge someone. So work on that 
piece. When it comes to consequences, something like, not getting to go play or getting to 



choose food from the food table until we’ve said hello to the host/ess first and to anyone who 
has tried to engage with us. Before he’s allowed to go off and play with the other kids or get 
more food, he needs to acknowledge the person, even with a high five? Something like that. I 
think after watching the two classes I mentioned you will have more insight and ideas on why 
this is happening and the tools in those will give ideas on the ways that feel most natural for 
the situation. But after watching, if you have questions, let me know. Also, be careful about 
making him responsible for your feelings. This is not just a lot of power to give away but it’s a 
burden on him. I know exactly what you meant and were trying to find out. You just want to be 
sure to send a message that politeness is expected and teaching him what that means (which I 
think you have been doing a really nice job with) and if he cannot uphold that, then he can’t 
partake in the other more fun things of the social interactions (the food and the play) If you 
need to take him back out to the car to talk about it and coach him through the expectations 
again, that’s fine. Even letting him know ahead of time, “I expect you to say hello (high five, 
wave) to people who say hello. If you do not do that, we will come back out to the car and talk 
about what’s going on until you are ready to return and be polite. All of this is very matter-of-
fact about the expectations without pressure about being responsible for mom and dad being 
sad, disappointed, happy, proud or what have you. Does that make sense? I know it’s a bit 
weird to grasp that concept! But I took this communications class in grad school. where my 
professor talked about how no one can make us feel anything. That our emotions are our 
choice of how we react to any given situation. The other person’s behavior is their 
responsibility. Our reaction is our responsibility. I had a hard time accepting that at first! But 
after we had some discussions around it, I began to understand it more. This is a good thing to 
also help our kids learn too. Otherwise it comes back to haunt you! You set a boundary and 
they say, “You’re making me sad!” Well no, the choice they made was their responsibility and 
therefore the outcome was within their power and therefor the upset from not getting away 
with it is also theirs to own. I know that’s a lot of information and can be a bit deep. So just 
some things to think about!  

Also remember, if you are interested in trying out the classes free for 7 days, go to 
YourVillageOnline.com/Free-Trial. The free trial gives access to all the classes. The only 
limitation is that you won’t get any personalized parenting answers from me during the free 
trial period. If you cancel before the 7 days is up, you won’t pay anything! So if you’ve been 
thinking about trying the classes, you can choose from three membership options with the free 
7 day trial at YourVillageOnline.com/Free-Trial. 

Holidays with extended family can be stressful. Holidays traveling with kids can be stressful. 
Holidays traveling with kids to see extended family can be especially stressful!  Maybe you are 
one of those super lucky people who’s parents are always thrilled to have you and the kids stay 
with them and love on them and they can do absolutely no wrong and they appreciate your 
parenting and think you are the best most amazing parents ever. IF so, feel free to just skip the 
rest of this episode! But if you are like most of us, with some level of dysfunction where a 
parent, sibling, aunt or any other extended family member means drama either between them 
and you or them and your kids or about your kids, listen on. 

http://YourVillageOnline.com/Free-Trial


1. Acknowledge the sticky points in the relationships. Is your older sister bitter because you 
got married first and had kids and she’s trying to get pregnant and she jabs at your 
parenting skills? Is your mom a neat freak who supposedly loves the grandkids to pieces 
but messes make her anxious and therefore your 2 and 4 year olds at her house make you 
anxious? 

2. Know the limitations - if you have particularly difficult relatives just know the amount of time 
you can be around them, meaning if it’s their house or they are staying at a particular 
house, don’t stay there too. Know how many hours you can handle Uncle Ben and his “Kids 
these days are so spoiled! What kids these days need is a good spanking!” kind of talk, 
when his son grew up and left home and hasn’t been home for a holiday since and barely 
talks to his dad.  

3. It doesn’t matter how much your mom begs and pleads and says your sister Vivian has 
promised to behave, or how Uncle Ben won’t stay that long this year. Set your boundaries 
and stick with them. Just let her know you appreciate it but you know it would be best for 
everyone if you find your own place to spread out and where you can take the kids to go 
get there naps when they really need it. Or if you can travel for the just the family 
celebration and then go back home without spending the night with relatives because you 
know it will just be too taxing on everyone, then set the plan and do it. No waffling! No 
wavering. It’s those choices that we always regret, when we know in our gut it’s a bad 
choice and do it anyway thinking it will be fine. Trust me. I’ve done exactly this. I ended up 
spilling out all the toxic stuff that had built up over my entire childhood and had been 
bubbling ever since, over 40 years of festering toxic ooze came exploding out. My mom 
and I didn’t talk to each other for an entire year after that. It was therapeutic for me but I’m 
not sure it’s not an exchange I recommend, at least not like that! If it’s done, it’s best done 
under better, calmer, more planned out circumstances.  

4. Don’t take on more than you can handle. Don’t try to do too much, for your family for your 
kids, for the neighbors or the play group. Do what you can and what you really feel in your 
heart you want to and CAN reasonably do and NO more!! the holidays are about time 
spent with those we care about. That’s it! It’s not about the biggest party, the nicest dessert 
platter. It’s about togetherness, gratitude, love and kindness, regardless of what tradition 
your family hails from or celebrates. You don’t owe anyone anything. So no guilt! Parenting 
is hard enough. Do what you need to set boundaries and protect your sanity and your 
QUALITY family time! 

Lastly a couple of quick things to share, if you email us and don’t hear back, especially if you 
are a member but really any inquiries about membership, PLEASE check your spam or junk 
folders. On occasion I get a member who gets upset because they think we aren’t responding. 
It doesn’t matter how many emails we send, if they are going into spam and the folders don’t 
get checked, you won’t see any of them! If you send a podcast question, that’s different. Amy 
schedules those every week to 10 days so she doesn’t get back to podcast question inquiries 
with the scheduled episode dates until a week or two later. But any questions about 
membership, or from members one of us emails back usually within a few hours and definitely 



within 24 hours, except for a rare busy weekend. We try to get on over the weekend once or 
twice and catch up. But if we both have busy weekends with our families, we don’t always 
answer emails over the weekends. So that’s your public service announcement about that! 
Please check your just folder before you get frustrated with us for not responding! 

Second announcement is that the “Ask Erin” feature is going away for new members, current 
members, you will get to keep it. But I’m starting to get so many questions, soon  I won’t have 
time to answer them in a timely enough manner for everyone. We will be removing this on 
December 31st. This is only for anyone new joining the site. We are still available for technical 
issues or “where can I find this or that” types of questions of course. but for any parenting 
questions, after December 31st, new members will not have access to this feature. For current 
members, as long as remain a member you will keep that feature. Same is true for anyone who 
joins before December 31st, If you leave and come back though, it will no longer be part of the 
membership. We will add it back in as a premium feature in the not too distant future though. 
So if that’s something you really want and you join down the road, it will be an option, but only 
as part of a premium membership. 

Last announcement is that the new class “Learning Styles and Multiple Intelligence” is up on 
the site at YourVillageOnline.com under the Education section. This class is geared towards 
parents of preschoolers and up so age 3 through adolescence. It help you decipher your child's 
strengths and struggles that they may encounter particularly in an academic setting and how to 
best support them through the educational process and find the best programs for their 
strengths especially if they are not ones that tend to be valued in a traditional school setting. I 
really love this class for parents who are curious and adamant about their child having the best 
educational experience possible! 

Again to join with the free 7 day trial membership with access to all the classes including the 
late one, learning styles and multiple intelligence” go to YourVillageOnline.com/Free-Trial. 

I f you have a parent ing quest ion you’d l ike answered, send an emai l to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next week!
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