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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

I had this realization that there is a topic that I think would be very helpful but I also got behind 
on questions so I’m trying to figure out how to fit this topic in, in the next week or two and also 
get caught up! But I thought it might be helpful to share some insights about family and 
holidays. Parenting can be stressful enough but you add in traveling and the dynamics of 
extended family and I don’t know about all of you but I think most of us have some less than 
healthy family dynamics somewhere in the mix. So I think some tips on how to navigate those 
at this time of year could be really helpful! So I will get that slipped in somehow, somewhere in 
the next episode or two. 

Also remember, if you are interested in trying out the classes free for 7 days, go to 
YourVillageOnline.com/Free-Trial. The free trial gives access to all the classes. The only 
limitation is that you won’t get any personalized parenting answers from me during the free 
trial period. If you cancel before the 7 days is up, you won’t pay anything! So if you’ve been 
thinking about trying the classes, you can choose from three membership options with the free 
7 day trial at YourVillageOnline.com/Free-Trial. 

The first question is from Lynette who is struggling with some disrespectful behavior from her 4 
year old. Her question was pretty long so I’m going to see what I can do to paraphrase some of 
it a bit! 

"Erin,  Thank you so much for the work you do. I really appreciate your dedication to best 
practices in the home to bring about the best results for productive, respectful, and responsible 
children. Your classes helped me to understand my kids better and have more ideas on how to 
approach difficult issues that come up in our home.  

I am desperate for guidance with a 4.5 year old that has brought me to irritation, frustration, 
anger, and tears more lately than I would like to admit.  

I am writing you in a particular moment of desperation that may well describe how things have 
been going lately. The scenario (which occurred after two errands and the last errand ended 
with tears/meltdown on a 10 minute drive home when I said no to toys at the store and he 
persisted whining/crying he didn't get what he wanted ALSO when we arrived home another 
meltdown about not being able to ride his bike after his poor behavior on the drive):  
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My son wants to open a new white out dispenser that we just bought at the store. I allow him 
to do so and show him how it works. I showed my 4.5 year old how it works and guided him to 
use it briefly and carefully with my supervision. When I needed to move on to another task and 
I had allowed him to try it, I asked him to stop using it and put it down because it is not a toy 
and I don't want it to break. He continued to play with it, but I back off for a minute allowing 
him to have a moment to make the right decision (and to allow myself to cool down). I look 
away while wrapping presents for a family member and see that he has broken the new white 
out dispenser after trying to pull the white out incorrectly.  

I admit, I likely did not handle that situation the best as I was frustrated that the replacement I 
just bought was broken. He handed me the dispenser and asked if I could fix it. Like the last 
one my younger son broke, I could not fix this. I told him he broke it like his brother did and I 
was very frustrated and this was the reason I asked him not to play with it.  

He quickly grabbed the wrapping paper I was working with and I tried to take it away from him. 
He has a habit of grabbing things out of people's hands without asking, so I told him he may 
not have the wrapping paper and made an effort to take it back. He resisted and it became a 
literal tug-of-war with the wrapping paper roll. I pulled it out of his hands and when he then 
began to throw a fit, I tried to take him to a "time in." He refused and tried to kick me. When I 
made an effort to pick him up to sit with him in a chair to have a discussion with him, he then 
became more aggressively and dramatically resistant--kicking, hitting, screaming. I knew he was 
not in a place to talk, so I tried to restrain him as safely as possible (him sitting facing outward 
on my lap while I held his hands and wrapped his arms around his body). (Of note, while I was 
restraining him, I noticed he was kind of laughing/screaming, almost like it was kind of a fun 
challenge for him to try to escape my restraint).  

He continued to try to kick me and he was screaming and with his brother napping upstairs, I 
carried him downstairs and continued to try to hold him so he could not hit me (although he 
still kicked me while I restrained him).  

When we got downstairs and I realized the approach likely wouldn't calm him and so I 
explained his hitting/kicking hurts me and told him clearly that he may not come back upstairs 
unless he would stop hitting/kicking. Of course as soon as I walk up the stairs he follows me. 
Thinking his antics are in part an effort to get attention, I tried to seclude myself in a bedroom 
away from him and try to let him calm down. I sit myself down to email you behind an open 
closet door and then he kicks the door so the door hits me on the other side.  

I move away from the door so he doesn't kick the door again and proceed to write this email. 
He sits right next to me and calms down and starts asking me for a snack.  

I tell him I will get him one after I finish. Now he is in another room starting to play 
independently and distracted and beyond his aggression.  



I am still angry. I feel this was definitely a power struggle and I feel like he "won." I am having a 
hard time coming up with natural/logical/appropriate consequences.  

Today's proceedings have occurred after one of the worst weeks I've ever had with him when 
traveling to California. The trip entailed a 12 hour drive each way and staying with 4 different 
friends/family members for 2-4 day/night increments, no school, no schedule, no routine. I 
know this is a lot of change/inconsistency for a 4.5 year old. I also admittedly clearly recognized 
I overdid it on the first two days of the trip with toys/snacks/treats in an effort to keep kids 
happy on a 12 hour drive. I suspected a big part of the trouble began after those first two days 
of spoiling (relative to our normal routine) and I clearly noticed an attitude of entitlement/
ingratitude/expecting every toy/treat/snack for the remainder of the trip. Him getting a 'no' 
response to the treats, toys, snacks after the first two days began a series of VERY dramatic 
meltdowns/fits/tantrums beyond control.  

The issues I am hoping for help with include:  
1. He ignores me for the early requests to complete a task (like put down the white out).  
2. He takes things from others disrespectfully without asking which I have tried to train and 
coach on this multiple times.  
3. When I exert more effort to discipline with things like a time-in, he becomes more angry/
resistant/aggressive.  
4. When he becomes more resistant, we have a tendency to continue to escalate 
consequences to the point that when we returned home from this trip recently (and his 
aggressive behavior continued), he lost the privilege to have his toys until he can earn them 
back (I put them in bags in the back of my car and explained to him that when he could show 
me and his things respect and gratitude, he could have his things back). Of note, he was able 
to keep his comforting items/educational things like coloring/writing/painting/puzzles/books). 
Also of note, it has now been 3-4 days since I took his toys away and this morning his behavior 
was helpful and respectful, so he earned one of his favorite cars back. I have not felt he has 
been deserving of getting back more, especially after an afternoon like this.  
5. When he has had so many losses (from his frequent consequences), then it seems he begins 
to identify as a "bad kid" and models his bad behavior more consistently. 
6. I see him trying to exert his power with me in these power struggles and he then seems to 
model this power struggle with his younger brother--wanting to be in charge and taking things 
away from his younger brother and pretending to discipline him.  

I do feel things have become more punitive lately than I would like, yet when I back off, then I 
feel I am letting him get away with things like hitting/kicking and then he "wins."  

I am feeling very defeated--partly by him and partly by my own internal anger/irritation/
frustration when I feel so disrespected by my own young child.  

Desperately discouraged, yet hopeful for answers.  Lynette" 



I like this question for several reasons. First is, we can all relate right? We can all relate to this 
series of events whether it takes place over several days or over several hours where things just 
continually spiral down and we find ourselves in a place where we don’t want to bow out in 
such a way that we send the message that it’s OK to be disrespectful or misbehave. Because 
we are afraid if we do, it will make it worse and next time our child will really walk all over us. 
But we can tell it isn’t going well either and that the more we dig in the more our child digs in 
the more negative emotion we are now not just sharing but spreading a growing between the 
two of us and so we fell damned if we do and damned if we don’t. The other reason I like it is 
It’s different than what I usually get, a lot of detail of one of these situations that escalates to a 
point where we are just trying to set some boundaries and expectations for behavior but 
instead of things resolving they just key up to a point where we feel stuck. I’m sure this has 
happened to every single one of us, and if it hasn’t happened to you yet, it’s likely in your 
future! lol! I actually talk about this in the email series I send out about how I had that time out 
situation that just escalated and my 2 year old son was not listening at all and we had gotten to 
the point where I was chasing him down to get him into time out then not just sitting with him 
but practically on him to get him to stay there. I was exhausted, he was frustrated too and yet 
at the same time I think it was almost fun for him, like a game. That’s when I realized things had 
to change for us because I felt he wasn’t learning anything best case and worst case I was 
doing more harm than good. 

With a question like Lynette’s there is a LOT to dig into here. So when I get these questions 
from a member, I give some tips for getting started and so that’s what I’ll do today. We’ll dig 
into the dynamics here a little bit and some tips to get started and some things to thing about. 
But I also usually recommend in these types of scenarios that if the parent is still struggling that 
coaching works really well for this type of scenario because we can really dig in deeper, break it 
down and I can give step by step where parents can change the approach for a better 
outcome. We can really break down what was going on, I can ask questions and we can really 
have a dialogue to get a much better picture and get to a deeper understanding and solution 
that is very focused to the exchanges based on the child’s temperament, age, family dynamics, 
schedule etc. 

So again there’s a lot to break down here, but we’ll start with the trip. These trips are always 
hard on everyone. They upset schedules, sleeping cycles, and just generally throw everyone 
off. I’m not saying don’t do them! But just to be aware, ready and have some grace with 
yourself and your children when you do. Know that everyone is going to be off for several days 
upon returning home and even during the tip especially towards the end if it’s more than two 
days, away from home, routines, schedules, their own bed, normal foods, toys, then trips often 
mean extended time out and about, super busy, longer days, lest rest and down time, usually 
less nutritious foods and so on. So just know this is probably going to upset the apple cart and 
everyone will be more on edge. at the end of the trip and/or once arriving back home when 
they can let their guard down. Lynette, I don’t know if ti was so much about an entitlement that 
set in or if it was really just about being away from home and off the routine. I mean we all do 
that for car trips, we stop for food we normally wouldn’t stop for, we grab chips or candy at the 



gas station one or twice along the way, etc. We all do that and let go of normal rules, routines 
and nutrition on long road trips. Veggies and hummus will only get the kids through so many 
miles! lol! 

So a lot of this is about managing expectations both during the trip and then once you arrive 
back home. 

For the store meltdown, these are going to happen from time to time, especially after a busy 
crazy trip or other occurrence that adds stress to the family and/or takes us out of our routine. 
You stuck to your boundaries. The next part of that is accepting it, and understanding why it 
happened so you can problem solve for next time. Keeping yourself as calm as you can, 
reminding yourself that you did the right thing by not giving in, and that his emotions are his, 
his responsibility and not yours. If you’ve worked with him on emotions, recognizing and ways 
to calm, that he has the tools and he’s just struggling in that moment because he tired, still 
getting back to his routine. It lets you know that clearly you still have some work to do in this 
area. Because you can recognize that most of the time he does well but when he’s out of sorts 
he’s forgetting and so you know you just need to keep working on. 

The next recognition is taking responsibility for our part. Did I drag my kid out when he clearly 
needed a nap but I thought we could get this one last errand done? Did I let him stay at the 
park to try to be nice because he was having so much fun but now he’s falling apart because it 
was too long. It’s OK. It’s a learning process. We can’t possibly know every outcome every time. 
We learn and do differently the next time. Like with the white out, and we’ve all done 
something similar to this too! I have a picture on my instagram page where my twins dumped 
an entire bag of Costco sized (if you don’t know Costco it’s a warehouse store so everything is 
jumbo sized!) bag of veggie straws all over the living room carpet. I left it on the counter open 
and took a few minutes too long in the bathroom (how dare I!) and they had a hey day! But 
taking responsibility is so helpful in these situations because it means we can prevent it next 
time. I left bag out and I left them for a few minutes too long. They got hungry and rather than 
bugging me in the bathroom, they took it upon themselves! When they tried to dump them 
out into their cups, their dexterity was not up to par! But then I think seeing them dumped on 
the floor was so fun that they just kept doing and probably had a great time laughing and 
giggling together! Wit the white out, Your fear was he would break it. So you knew it was a 
high probability. His intention was not to break it. It wasn’t to make you mad or see how you 
would react. It was curiosity.  

Lastly, it’s important to take a look at ourselves and our hot buttons. What are those and why? 
Yes, these can go back to childhood or anytime. But is there something about disrespect in 
particular that really gets you? Is this jabbing at an old wound? Or is it simply a matter of 
managing expectations again? Of seeing him as a very young person who really needs help 
and guidance in learning better ways of behaving? Then working on those ways, coming from 
the angle of teaching, guiding and coaching. If it is an old wound, what can you do to work on 
that so you are less likely to react to this type of behavior moving forward? 



There are 4 main reasons why kids misbehave. So it’s really important to look for the reason 
behind the behavior. This is the way we fix it. These 4 reasons and several different ways to 
work through each of them can be found in the class on Misbehaviors and Solutions in the 
Discipline section on the website at YourVillageOnline.com. When I look at this scenario and 
how it unfolded I see a revenge cycle. From the child’s perspective, he was playing with the 
white out with curiosity about how it works. When he unintentionally broke it. He likely felt bad, 
I get that clue by him asking, “Can you fix it?” He was hoping that he didn’t do permanent 
damage, thinking perhaps its couldn’t be that easy to break. Then he felt hurt when he was 
reprimanded and so he acted out on that by grabbing the paper. 

So let’s step back and see where some things could change for a better outcome. There are a 
few options, I want to take a moment here to discuss temperament. Knowing and 
understanding our children’s temperament is really helpful when it comes to discipline 
exchanges, scheduling, homework, really every facet of parenting because it gives a way to 
make decisions based on how our child is likely to act or react. Knowing how active, persistent, 
sensitive to emotions, their rhythmicity (which is how closely they need to follow a schedule), 
among the 5 other traits can help us in navigating these situations. This is why I keep saying I 
consider that class one of the most important classes I have for parents. So in this case, just as 
one example taking into account a child’s persistence level, we know if we should allow our 
child to start an activity or try something in that moment. If we know our child is highly 
persistent, meaning he or she is unlikely to listen when we ask them to stop, we can consider if 
now is the right time, do i have the time and patience to work through this if he insists on 
keeping the white out? If not, you opt not to go there. If so, think ahead of time, what will I do 
when he persists to let him know it’s time to hand it over? In this case a consequence is the 
best way, even setting it up ahead of time. “This is not a toy. So you may look at it and try it but 
when i ask for it back you will need to hand it back. Can you do that?” Have him repeat, “What 
will you do when I ask for it back?” This way he’s already practiced in his mind. What we 
practice in our minds we are much more likely to do. You can then set up a positive or negative 
consequence. I recommend the positive one, if you can, “Once you hand it back, we can get 
going with your snack.” Now this is not a bribe. This isn’t “give it back and I’ll give you candy.” 
It’s once we are done with this segment we will move onto the next segment of our day that 
would have happened anyway! But it’s a positive logical consequence because it’s something 
enjoyable that follows the logic of the flow of the day, you can’t eat with the white out in your 
hand. It makes logical sense. You can also go negative consequence, it’s best if it matches, 
which is hard to find in this case. “If you do not give it back when I ask, you will not be allowed 
to use it the next time.” Or you can use something like the general, “miss out on play time or 
screen time” But those are last resorts. 

There are a lot of other points along the way where I can dig in and give tips on how to turn 
them around. But like I said, this is a really in depth question with a lot of nuances and would 
take a long time to walk through them all. 
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I do realize that when it’s new it does take practice. Parenting is, unfortunately something that 
many times does need to be very intentional. With practice a lot of this becomes second 
nature, it really does. But changing our approach a few habits at a time yield huge results in a 
short period of time. 

With some foundation in classes like temperament, misbehaviors and solutions, focus on the 
positive, I cannot emphasize enough just how helpful it is to make this a daily practice. Setting 
this foundation in these younger years reaps huge results and sets the family up for a lot of 
success during the elementary school years when kids have the potential to blossom in their 
own unique ways and begin to grow in maturity and independence and responsibility to be 
ready for that next stage to go as smoothly as possible, adolescence! Each of these is stage. 
Set the foundation in each stage and you’re on you’re way to raising an amazing young person! 

I felt that for parents who want this, having this information at their fingertips and access to 
getting additional questions answered when the classes don’t quite answer their scenario or 
they aren’t quite sure how to put it together, by sending in their questions to me, would be the 
best way to really help parents raise their kids to be the amazing people they are capable of 
becoming!  

Again to join with the free 7 day trial membership with access to all the classes, go to 
YourVillageOnline.com/Free-Trial. 

I know I haven’t shared our family stories in the last few episodes. But (knock on wood) things 
are still going smoothly around here. We are in constant flux but it’s all good. We are working 
on our athletic endeavors. I have my next race, a 70.3 or half ironman this Sunday. My last one 
for the year. I’m hoping to redeem myself after that terrible run performance in Boulder. But 
really I’m just looking to enjoy the day and see how well my training has paid off. This is the 
same race I did last December. Even though I said I’d never do it again! That water was SO 
cold. It’s measuring 55 degrees right now again this year. My hope is to keep moving through it 
and not let the cold get to me like it did last year and finish the swim about 12 minutes faster! 

My oldest has qualified for 4 events in Winter Age Group Championships in swimming, 50 free, 
100 fly and the 50 and 100 back which takes place the following weekend. He also made the A 
relay team for both the 200 freestyle relay and Medley Relay for the first time since he returned 
to swimming a little over a year ago! I’m excited to enjoy his meet too. Some fun stuff for our 
family! 

"Hi Erin!  I have a (very soon to be) four year old boy who has quite the attitude. It definitely 
comes off as rude and disrespectful, not only to us, but to others. We encourage him to be 
himself, but we do not condone that behavior. Here are some examples- he will refuse to tell 
certain people hi/ bye in social situations, when people ask him a question he will walk right 
past them or down right refuse to acknowledge them. He doesn’t seem to care much about 
consequences and we always make sure to point out when he is being rude and disrespectful 
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so that he is aware of his behavior. I feel like we have tried everything and it’s honestly 
embarrassing at this point because I know he’s actually a sweetheart. Last night we were with 
my coworkers and he was acting this was toward everyone, but one coworkers wife in 
particular. After leaving we were talking about it and how it can make people feel sad when he 
acts like this. We continued to tell him that it makes us sad and asked if he wanted us to be sad 
or happy with the way he acted, he responded and said he wants us to be sad some more. We 
are very happy out going people and our home reflects that. I am fine with him having some 
attitude, but I don’t know how to address is when it comes off like this. Please help!! Annalee" 

This may be a more in depth call with coaching. But I’m going to do the best I can with the 
information I have to give you some ideas and places to start. 

First, I would recommend the class, common misbehaviors and their solutions. This class covers 
the 4 main reasons behind misbehavior and gives lots of ways to clue into the cause which will 
then give you several options for ways to correct it.  

Based on what I’m hearing, it sounds like a play for control or power. But there are other 
reasons that could fit as well, such as attention or even revenge. But my initial intuition about 
the situation is that he’s acting this way for power so I’m going to go with some ideas assuming 
that is his motive. But watch that class and see if you think I’m gaging the situation well or not. 
Once you watch that you will probably have a really good idea and it may be more than one 
motive. 

Young kids do not have a lot of power. Their general schedule is dictated by adults. When and 
what to eat. When you go or leave the park, etc. It’s also a time when they are seeking 
independence and so they will commonly push back for power in whatever ways they can get 
it. Since he is very aware that this is a point of contention for your family, he’s learning to use it 
to take back some power. That’s my initial assessment anyway! All of these things are normal 
and we adults do dictate a lot because of one, ease for us and two because we are working to 
teach and coach them how setup good habits with sleep, nutrition, etc. So it’s not a bad thing. 
But it can cause some tension. 

To help young kids feel more autonomy: 
1. Give choices all day long. At 4 you can offer 3 choices or just say, “which t-shirt do you want 
to wear?” or “which shorts do you want to wear?” If he’s really good at being independent, 
even just let him get dressed and see how does, reminding him about the weather. Same thing 
with food, for breakfast you can offer 3 fruit choices or simply say, which fruit would you like for 
breakfast? Toast, cereal or oatmeal? When it comes to outings, let him choose which park or 
which outing altogether, park, mall playground or pool? Try to give him as much breadth in 
choices as you can and that he can handle. If you haven’t watched the class on choices or 
(discipline tools for preschoolers, check out that class/section) You can use when, where and 
how choices. Bring these into your routine in every aspect you can, “which book should we 
read at nap time/bedtime?” “Do you want to clean your toys in 2 minutes or 5 minutes?”  Now 



I know this doesn’t seem at all related to the rudeness. But if he can have power and feel in 
control of these areas of his life, he’ll have a lot less need to try to find it where he can grab it, 
if that makes sense. With choices though, for many of them the choice isn’t if we do something 
it’s when, where or how we do it. So we are still keeping control of bedtime, healthy meals, 
cleaning up toys, taking baths and brushing teeth, etc. 

2. The way this can come in with the proper greetings and answering people is, that we don’t 
have a choice about being polite but the choice is how we say hello, “wave, say hi, high five,” 
etc. You can teach him to say things like, “I’m feeling quiet right now. I’ll talk with you later.” 

3. Watch the class on temperament, particularly the section on adaptability. This section helps 
you understand how well your child adapts to new places, people, schedules, etc. If this is a 
struggle for him then this could also be contributing to him acting more aloof in these 
situations. The sections on general mood as well as intensity may also shed some light on why 
he’s handling these situations the way he is. 

4. Just some general feedback on working with him on this. As I already mentioned, politeness 
is expected and so it’s not if but how we choose to acknowledge someone. So work on that 
piece. When it comes to consequences, something like, not getting to go play or getting to 
choose food from the food table until we’ve said hello to the host/ess first and to anyone who 
has tried to engage with us. Before he’s allowed to go off and play with the other kids or get 
more food, he needs to acknowledge the person, even with a high five? Something like that. I 
think after watching the two classes I mentioned you will have more insight and ideas on why 
this is happening and the tools in those will give ideas on the ways that feel most natural for 
the situation. But after watching, if you have questions, let me know. Also, be careful about 
making him responsible for your feelings. This is not just a lot of power to give away but it’s a 
burden on him. I know exactly what you meant and were trying to find out. You just want to be 
sure to send a message that politeness is expected and teaching him what that means (which I 
think you have been doing a really nice job with) and if he cannot uphold that, then he can’t 
partake in the other more fun things of the social interactions (the food and the play) If you 
need to take him back out to the car to talk about it and coach him through the expectations 
again, that’s fine. Even letting him know ahead of time, “I expect you to say hello (high five, 
wave) to people who say hello. If you do not do that, we will come back out to the car and talk 
about what’s going on until you are ready to return and be polite. All of this is very matter-of-
fact about the expectations without pressure about being responsible for mom and dad being 
sad, disappointed, happy, proud or what have you. Does that make sense? I know it’s a bit 
weird to grasp that concept! But I took this communications class in grad school. where my 
professor talked about how no one can make us feel anything. That our emotions are our 
choice of how we react to any given situation. The other person’s behavior is their 
responsibility. Our reaction is our responsibility. I had a hard time accepting that at first! But 
after we had some discussions around it, I began to understand it more. This is a good thing to 
also help our kids learn too. Otherwise it comes back to haunt you! You set a boundary and 
they say, “You’re making me sad!” Well no, the choice they made was their responsibility and 



therefore the outcome was within their power and therefor the upset from not getting away 
with it is also theirs to own. I know that’s a lot of information and can be a bit deep. So just 
some things to think about!  

Let me know if you have any additional questions, especially after you watch those two classes 
or if you want to schedule a coaching session to go more in depth, we can do that too! 

Again to join with the free 7 day trial membership with access to all the classes, go to 
YourVillageOnline.com/Free-Trial. 

I f you have a parent ing quest ion you’d l ike answered, send an emai l to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next week!
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