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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

Some great questions today about some very common concerns, one about what to do when 
your preschool or daycare is asking for help with inappropriate behaviors and another on 
separation anxiety, in this case likely due to a new sibling. Then I have some time saving tips 
I’m going to share. I like to think of myself as the queen of efficiency and multi-tasking! I really 
work hard to not work so hard! At least in areas that I don’t have to so I can have more energy 
for the stuff that needs my energy like my kids emotional struggles or staying organized and on 
top of all the kid extras from school plays and projects to sports events and practices! So I’ll 
share some tips I’m just learning and are already helping me so much! 

The first question is from Ashley. She wrote: 

“Hi Erin. Thank you for your classes! I am writing because this morning when I dropped my 20 
month old son off at daycare, they wanted to chat. It was all very casual and while they 
emphasized that the changes in my son's personality are development, they've also been 
sudden. So in the last couple of weeks, my son who is usually good at listening has started to 
disobey. If the teachers ask him to do something, he'll do the exact opposite. Additionally, he 
has started taking toys from his friends in class and they are spending more time monitoring 
him. This coincides with a significant increase in verbal skills and a huge growth spurt (almost 3 
inches and 3 pounds). The teachers have asked me to speak to him before he comes to 
daycare to remind him to listen to his teachers, but I need more direction there. 

2.5 weeks ago went on vacation for 5 days with very close family friends who have a 2.5 year 
who has not been to school yet. She has some only child tendencies, such as grabbing, yelling 
no, not always listening well, etc. Essentially, many of the things that the teachers are now 
saying my son is exhibiting.  

So I have two questions: how can we support the teachers through parenting outside of 
daycare and how should we monitor the interactions my son has with this very close friend? We 
also spent time with them on Sunday and in a 1 hour period at home, they were fighting over 
toys and attention.  

Thanks for any help you can give! 



So my question for Ashley is this “How attached are you to your daycare?” Now I’m not one to 
suggest flippantly changing care providers the moment they do something you don’t love. 
Security and familiarity is important up to a point. So I ask this to see if this is a place that 
overall Ashley really likes and they do a great job or if she’s been question it anyway. There is a 
tipping point of when the security and familiarity is no longer the higher or stronger pull in 
making a decision to stay or go. But only the family experiencing the school experience day in 
and day out can know when or what this tipping point is. I’m also wondering, Is it a daycare or 
a preschool (preschool doesn’t usually start until around 2 1/2 to 3 but some preschools have a 
daycare option for younger kids until the are ready for preschool.) If it is affiliated with a 
preschool what system/philosophy do they follow, if any? (waldorf, montessori, reggio, high 
scope, etc?) What training do the teachers have in early childhood development and/or 
education? I’m asking all of these questions because it sounds like they are not very 
knowledgable about child development. 20 months old is still extremely young and at this age 
he has no understanding of empathy or ‘the other’ and what’s likely happening, while it may 
seem like a sudden change is that his development of self is now coming on board and why 
you have or will soon hear a lot of “me, my and mine” It also means it’s common for toddlers in 
his age to go through an oppositional stage and usually peaks around 2 1/2. This means you 
say up and he goes down. You say here and he goes there. This is normal and healthy. Now 
this doesn’t mean he gets to grab toys or do whatever he wants. It just means that this is his 
part of development and that the adults who work with him need to, one understand this and 
then have tools to know how to work with that and it sounds like these teachers don’t have 
that. Also at his age, memory is extremely short. So the only thing that helps teach new 
behaviors is working with the child in that moment. No amount of talking or reminding at home 
or even right as your getting to daycare is going to make one iota of difference in his behavior 
even 10 minutes later! Young toddlers are very impulsive and with the developing the self and 
a sense of autonomy and independence, their expectations of his behavior, don’t sound 
realistic to me. 

The only thing you can do at home is keep helping him with these behavior if or when you are 
even seeing them by using the positive discipline tools like choices (especially making them 
fun!), 1-2-3 magic when you really need him to comply and quickly (getting out the door or 
something dangerous like climbing up high on a dining room table), contribution (getting him 
engaged in helping you with a task which removes attention from something less appropriate 
like pulling the dogs tail or dumping all the toys out while you are trying to get dinner ready or 
get out the door in the morning!.  

As far as the friend, her behavior doesn’t sound particularly out of expectation for her age 
either. 2 1/2 is the peak for that negativism (no and other opposition to pretty much anything 
and everything.) Grabbing and the like are also still common at 2 1/2, even well into the 3 for 
some toddlers. It doesn’t mean it’s acceptable. It is something to coach every time. But 3 is 
when empathy and the understand of the “other” is now developing so that’s when kids start 
to understand that their behavior and choices have an effect on others, that other people have 
feels too and that they may not always match their own. So with two toddlers this young, 



neither of them has a lot of skills yet for cooperation, negotiation, etc. That starts to kick in 
around 3 also and takes some time and practice. So it’s OK to let them work it out if you like. 
Or if one is constantly taking over or one is constantly getting the short end of the stick and 
you want to intervene or it starts to get physical (hitting, scratching, pinching) then you’ll want 
to step in right away and coach. The class on helping your child with anger (also covers 
aggression) can guide you in this. 

If you do love the daycare, perhaps just ask a lot of questions about their background and their 
expectations and see if you can’t come to a place of more balance with them. If you don’t love 
it and are open, I would do a search and really look for a place that is heavy on their education 
and understanding of the child development process and working with children within that 
framework so that you can find a place that will really help him thrive and blossom as he goes 
into these preschool years and is exploding in all his areas of development, social, cognitive, 
physical and emotional. For any parents who are wanting to know exactly what to look for and 
all the questions to ask, as well as just knowing the options for different methods of teaching 
young children and what resonates with your family values, the class Choosing a preschool 
covers all of this and helps parents be prepared to recognize when a school is or is not a place 
that understands and works with ‘developmental appropriateness’ That is on the site at 
YourVillageOnline.com under the education section. Of course all the discipline tools I 
mentioned are covered separately or together in one class, Discipline tools for toddlers, of 
course under the discipline section! 

So I’m going to take a few minutes to share my new found parenting hacks for getting more 
organized, saving so much time and improving my own self-care. Some of you probably 
discovered some of these or some form of them already. If you have anything to add, send us a 
message at Podcast@YourVillageOnline.com and I’ll share them on the next episode! If you 
haven’t then I hope you are as excited about them as I was when I first implemented them! 
When it comes to self-care, we all have areas of struggle. For me nutrition has always been that 
struggle. I do well for a while and then when life is really busy and stressful, I fall into bad 
habits. I eat too much prepared foods, too much sugar! With 3 kids and so many activities, 
dinner time can be really tough time of day. So opening a bag of pre-made food or those drive 
through stops, even if it is of the “healthier” variety is still never as healthy as home prepped 
meals, becomes an all too common habit and not a good one! My goal early this year was to 
really focus on this, on our family nutrition, making home prepared meals so I know exactly 
everything going into our food and making those pre-packaged and fast food meals a lot less 
frequent.  Actually the picture I posted on my instagram (IronMom2020) on Monday of my 
daughter helping me in the kitchen was one of us continuing to commit to turning this habit 
around! 

The next question from Adam is about a spike in separation anxiety after the birth of a new 
baby. 
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"I'm a new member, but have been listening to your podcast for a few months. We have a very 
sweet 3 year old daughter and recently had a new baby boy (3 months old now). Shes very 
loving, is great with our son and really cares for him. Our daughter has always been very 
attached to us, but drop offs at school and separation anxiety (especially to my wife) have 
grown significantly recently, mostly since about a month before our son was born. My wife is 
home with our son now, and I (husband) do drop offs in the mornings as I have always done, 
and she is in a new classroom (preschool) which she now goes 3 days a week (full day). Our 
daughter has recently been refusing to go places that previously she enjoyed doing (birthday 
parties, etc.) or even eat if she is not with my wife. We've tried special rewards for good 
mornings, short drop offs, long drop offs, more time with grandparents, etc. She's recently also 
been complaining her belly hurts her as a reason not to eat but then says its because she is not 
with mom, and at school she has been going to the bathroom frequent presumably as a coping 
mechanism. She's said her belly hurts and has had us pick her up before from school. At drop 
off she regularly says she has to go to the bathroom which is when I give her a hug and go. 
Some days are really good, but then we always regress back other days. 

We watched the session on separation anxiety, and I think we do need some further guidance 
as we simply don't know how to get past this recent debilitating separation anxiety that she has 
been experiencing. 

We appreciate all the help. - Adam" 

It does sound like it’s very likely that the upset stomach is the anxiety/upset from the 
separation. But also as you work through this, just keep a mental note of when/where it’s 
happening as it’s not impossible that she has an allergy that is just now starting to exacerbate. 
But if when she’s with mom she never experiences any tummy trouble then the anxiety is very 
likely the culprit. The new sibling in addition the new room at school might have felt like a lot 
of change at once. 

My guess is she’s feeling like she’s missing out when brother is home with mom and she’s not, 
which is very understandable. Does she get any time alone with mom? I think that if she gets 
some alone time with mom too then the feeling displaced or fear of missing out will lessen 
significantly. Is there a way she and mom can get some time together on the weekend for a few 
hours? Time at the park, visiting any kid museums or anyplace that she really likes, a mommy 
and me group at a gym or developmental center, even shopping together where she gets to 
be the big helper can go a really long way. Watch the class on Special Time for more on this. 
Also emphasize how much she can do that brother cannot yet. How she can feed herself, help 
in the kitchen, climb at the park. Both you and her mom can let her know how much you enjoy 
watching her grow and blossom and learn new things. It will help her feel wanted/needed and 
special for what she can do and can contribute and will help her understand and focus on the 
positives of being older. Lots of positive feedback for those types of things. Not sure who’s 
doing pickups but if it’s you, once you bring her home if there’s a way you can take little brother 



and mom can spend even 10-15 minutes giving her some undivided attention, asking about 
her day and reconnecting, this too will go a long way. 

Rewards are generally ineffective in most cases because they are an extrinsic motivator. Since 
she’s feeling a need for connection, the rewards are very likely to fall especially flat in this 
scenario. Once she feels she is getting the connection to the degree she’s seeking, she will feel 
more confident in exercising more independence. 

Let me know if you have further questions or need further guidance after working on this for at 
least a weeks and see how it goes! 

I f you have a parent ing quest ion you’d l ike answered, send an emai l to 
Podcast@YourVillageonline.com.  

Thanks for listening and see you next week!
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