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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

Welcome to the Your Village podcast, parenting beyond discipline. Your Village is the 
most comprehensive site for evidence-based parenting classes available on-demand. 
Our classes give parents the foundation, steps and tools for creating strong, healthy 
relationships with their children, resulting in responsible, cooperative, happy and 
successful children and families! My goal is to help parents support their children in 
finding and reaching their own unique potential. The podcast is a place to learn about 
all things parenting and get your questions answered! I’m Your Village founder and 
your host, Erin Royer. 

Our questions today are about what to do when a 3 year old who is refuses tto offer 
any kind of greeting, so a power struggle in essence and a toddler hitting other kids, 
basically out of the blue. So what do you do about that, especially when it’s so 
unexpected? So I’ll dive right in! 
  
I just came across your podcast and I am wowed by all of the sound advice I’ve heard 
in one place. I’ve been exposed to some good tips here and there before, but there is 
so much jam packed into each podcast. I wish I would’ve found this sooner! I really like 
your way of maturely handling all of these scenarios striking the balance well between 
strong boundaries, setting children up for high emotional intelligence success, and 
factoring empathy for everyone involved.   
  
I need your help with something. My 3 ½ year old used to be very social, waving & 
saying hello as well as giving high fives to everyone that she sees. For the past several 
months, she seems to shy away. She was never shy before. Given the personality of her 
parents and other family members, I don’t expect that shyness is in her genes. I get the 
feeling that she doesn’t want to say hello out of rebellion. 
  
If someone comes to the house or when we see people out and they say hello to her, 
she sternly looks away. When I ask her to say hi, she often shakes her head or walks 
away. She often ends up talking to them eventually if it’s a subject she wants to talk 
about. But it’s on her terms. And greetings are not her thing, anymore. It could be 
because I’ve made a big deal out of it for some time. I feel embarrassed when she 



doesn’t greet friends, family & acquaintances. I feel the need to apologize or to push 
her a bit; otherwise, I think I look like a parent who doesn’t endorse manners. 
  
How do I teach her to have good manners without force? Would love your spin on this 
Erin! 
  
Thanks, Lindsay" 

Thank you for all the great feedback! I love that you have a strong intuitive sense of the 
motivation behind the behavior because that’s really an important first step. In the class 
misbehaviors and solutions, I cover the 4 main motivations behind misbehavior and 
how you can get a good sense of which one it is, as well as then how to work with this 
misbehavior, given the motivation behind it. I do think you are spot on with this as her 
motivation.  You are also probably spot on with the catalyst for this change. 
Unfortunately, toddlers and preschoolers enter this push for independence around 18 
months, it picks up through the age of two and usually peaks around 2 1/2. But as with 
all things development, there is a wide range and this push back or grab for power can 
come and go throughout these early years. Then of course, depending on the 
temperament, some kids will consistently test the power dynamic throughout 
childhood. The other big push for independence is during adolescence so it’s really 
helpful to get a good handle on how to handle these power plays (that can turn into 
power struggles depending on how they are handled) during this early push for 
independence. Get a good dynamic for respect and boundaries and communication so 
you have that foundation during the teenage years when they are not just pushing for 
independence, but now they’re big! 

There are some things we can set a hard boundary, like bedtimes or finishing 
homework or chores and other things we cannot, like eating all your vegetables or 
falling asleep at nap time or forcing greetings. The more we try to force it, the more 
pushback we get. So we have to find other ways of working with these types of 
situations.  

I recommend a two-pronged approach, first is to take the perspective of reminding and 
offering without forcing. The more you are able to back down, the sooner she come 
back to her more natural friendly tendencies. First, don’t give reminders beforehand or 
she’ll likely just do the exact opposite. Lead by example, like I’m sure you already do of 
giving a nice greeting. Then see if she will follow suit. If she doesn’t then you can say 
something like, “It would be nice to greet Samantha with your awesome smile or a high 
five!” If she does the opposite (and likely she will!) as hard as it is, it would be best to 
let it go because the more you make a big deal, the more reinforcement she gets by 



keeping the power, meaning NOT doing what you just recommended. It’s hard not to 
feel judged. But every parent has had an issue of feeling embarrassed by their child’s 
behavior at some point or another and likely way more often than we think! I think far 
fewer parents judge us than we think, especially those in the thick of it themselves. My 
take on things like this is, I know I have high expectations of my children. I also know 
they aren’t always going to be a shining example either! I know that I’m parenting for 
the long term goals of their development, happiness and success, not for the short 
term day to day interactions and some days they are going to do things that I don’t 
approve of or are the opposite of what I’ve been teaching them. If a parent or anyone 
feels the need to judge me based on a single interaction or even a rough patch with a 
particular behavior then that’s their issue. They have a need to feel superior, which tells 
you exactly where their own self-esteem lies and that’s far beyond my need or interest 
or control to fix. If I know I’m doing my absolute best and I’m not raising my kids to be 
rude, or entitled or whatever the case may be. I know I’m working on it, then that’s 
good enough for me!  

The other side of this you want to explore is, is there a reason she’s seeking power in 
this scenario. When I child hones in on what matters to us and they want power, they 
use that exact scenario to grab for the power. Last week I answered a question from a 
mom about mealtimes. It was very similar. Her son honed in on the fact that she would 
get frustrated at mealtimes and so he used that as his place to try to take some power. 
Kids will find those things that matter most to us and use that for their power grab. So 
are there other areas you can allow her more power? This is where the positive 
discipline tools come in, setting boundaries around our kids safety and the best 
interests of their health but with a wide breadth in within those boundaries so they feel 
as much a sense of control and ownership as we can give. This is why we offer choices 
all day long. It’s if we brush our teeth, but maybe when or where. It’s not if we eat our 
fruit for breakfast but which fruit would you like? So positive discipline tools like 
choices, positive logical consequences, positive feedback, positive intent go a really 
long way gaining cooperation, giving options. The other area for a lot of freedom is 
free play. Kids need the freedom to go deep into their play. They are learning and it’s 
supporting their development on so many levels and with so many skills. Too much 
structured play or rules and expectations around play and kids will push back in other 
areas. So see if there might be some other areas where you can widen her feeling of 
ownership and independence in her day to day routine. 

For parents really wanting to set up this strong foundation of mutual respect and 
communication that serves as a springboard for successful relationships and behaviors, 
the positive discipline classes are really the classes to start with for this. Discipline tools 
for toddler, preschoolers and school age, power struggles, misbehaviors and solutions, 



getting kids to listen just to name a few, are on the website at yourvillageonline.com 
under the discipline tools section. You can see the course outline and watch the sample 
video for any of the classes. 

Our second question is also from Lindsey, a different linsey who wrote: 

"Hi Erin, My husband and I are starting to get a little worried about our 2.5 year old 
son's   behavior of randomly hitting/kicking other kids. He is developmentally normal 
(physically/mentally/emotionally) and is a sweet and smart boy. There is no aggressive 
behavior in our house and we do not watch graphic/physical/aggressive shows in his 
presence (or really in adult presence either). So, we are very confused that he will 
randomly go up to other little kids and swat at them with his hands or kick them with 
his feet. The contact is not hard. We are just so baffled and confused. When we ask him 
to apologize, he will. He can verbalize that it is not nice to hit or kick. We try to 
emphasize that we only hit or kick balls. It does seem to happen when he is a little 
more excited or there is a lot going on. It is never in response to him being angry 
about something (toys not being shared, etc). What is this about? Why?  

Thank you in advance for any information you can provide on this matter!  

Lindsey" 

This aggressive type behavior in toddlers is a question i get a lot! It’s baffling when we 
are a very thoughtful and kind family and very careful about exposure to anything non 
age-appropriate and then our child reacts to situations whether it’s out of excitement or 
frustration in this kind of way. But this is very common and normal reaction. There are a 
couple of reasons for this. 

It’s really simply a lack of brain development. Toddlers are very impulsive! They just 
react without thinking about it. This is because they just don’t have the logical brain 
developed enough yet that makes them stop and think about the consequences of 
their actions. This is part of the logical brain and the executive function which is what 
helps us think through our choices and actions and the consequences of those choices. 
Secondly is that toddlers, for the most part, have almost no sense or understanding of 
empathy, or the experience of “the other” So when we say, “we only kick balls.” or “it’s 
not nice to hit.” while he may be able to repeat it or even answer you if you ask, “what 
do we think about hitting?” or “do we hit people?” or “why don’t we hit people?” He 
has no deeper understanding of why, he doesn’t understand that hitting actually hurts 
the other person. Empathy starts to develop around the age of 3 to 3 1/2 and then 
takes until 9 or 10 to fully develop.  
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All this being said it doesn’t mean we allow a 2 year old to run around hitting, of 
course! It’s just a basis for us to understand that our child isn’t destined to be that mean 
unruly kid. So what do we do with a 2 or 3 or even 4 year old who acts out physically? 
We do want to curb it every time and have some type of consequence, not out of 
anger or frustration but just a teaching moment. This means our toddler is struggling 
with this skill and hopefully you can now understand why this struggle is so common, 
and that he needs our help to understand and make better choices. So a reminder of 
course, “I understand you are excited. But what’s a different way you can show you are 
excited?” or “I know the ball looks really fun, but we need to wait for a turn or ask for a 
turn. Let’s practice.” I always gave my kids a warning something like, “I need you to 
use your gentle hands. If you hit again, or grab the ball or whatever it was, you will 
need to come and sit with me for a few minutes so you can calm down and then try 
again.” Then I would just pull them away from the play for a few minutes. Do some 
coaching about how we treat people, how we ask for a turn, etc. Then they could go 
back and join. 

If you have a toddler or preschooler who you're struggling with these types of 
behaviors, impulsive reactions, aggression and of course, the oh-so-common tantrums, 
the classes I recommend for learning more about how to help your toddler develop 
better control and social skills are: your developing toddler or preschooler which covers 
all areas of development, including social and emotions development: the milestones, 
ways to support strong development and any red flags by age where you may want to 
seek assistance from a specialist, also tantrums, and helping your child with anger and 
these are all under the health and development section on the website at 
YourVillageOnline.com You can see the class outlines and sample videos for any of 
those also  

So I haven’t done a personal update in a while so just a couple things going on with us. 
I’m currently trying to figure out the summer camp schedule, getting everyone at least 
a few things they want and trying to coordinate it all. This year Chandler and Taylor are 
old enough for Jr. Lifeguard camp so they will all be going! Well they have to try out 
first. Taylor has been swimming so she’ll likely do just fine. But Chandler is into hip-hop, 
skateboarding, parkour and ice hockey so he needs a few lessons to make sure he can 
pass the test! 

I have signed up for my next race. That isn’t until October. So I’m really taking my time 
and planning out my training right this year! But training has already started. Not to get 
too technical but I just started a 13 week periodization phase which is basically just 
building a stronger foundation to be ready for the more rigorous training to come. 
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Lastly, I have hired a dog trainer. We need some help knowing how to work with our 
puppy and help her have some better manners! She’s going to be a very big dog! She’s 
an incredible dog in SO many ways. She’s so loving, so sweet, and many times 
extremely well behaved for a puppy. She loves all the kids at the kids school. I take her 
every day to pick them up. I say, “Do you want to go pick up your kids?” and she goes 
running to the door to the garage. She jumps in the car! So many of the kids know her 
by name and they all gather around. She lays down and rolls over and just lets them all 
love on her! She great at “leave it” which is what we say when she picks up something 
that she’s not supposed to have and most of the time she drops it right away. But then 
at times she’s a total pill. She gets too aggressive with my daughter still. So we need to 
get that taken care of. Sometimes she just gets wild, as all puppies do and starts 
getting up on the counter and grabbing things off. Last night I found her on one of our 
high bar chairs and eating food off the table! We made a commitment when we 
rescued her and I don’t want her bad manners, especially the nipping, to become a 
bigger issue. So I’m bringing in a professional! A lot of you hire me for coaching or the 
classes to better your parenting. I know a lot about child development. And while I’m a 
fairly experienced dog owner, I’m no expert so I’m bringing in help for our newest 
family member!! 

If you have a parenting question you’d like answered, send an email to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next week!
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