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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

The questions this week are about dealing with potty training regression, what to do 
when you’ve potty trained and all seems on track and then it’s not anymore! Your 
toddler seems to have lost interest and is now instead having accidents. The second 
question came about due another episode where I talked about internal motivation 
versus external motivation and so a mom wants some clarification on that fine line 
between not giving too much attention for things our kids should do anyway, versus 
when the positive feedback will be helpful in getting kids to be more cooperative.  

I also thought it would be fun and informative to share what parenting issue I am 
currently focusing in our house and what I’m doing to tackle that problem. I’ll put that 
at the end so if you are interested you can keep listening and if not, you can stop after I 
answer the questions of the week! 

Before I get to the questions, i wanted to let everyone know that I just put a poll up on 
our Facebook page to find out what new information you would like to see next! Early 
next month, I’ll be releasing the class on Helping children deal with anger and 
aggression, since I get SO many questions on that. But going forward I’d like to know 
what topics you look forward to learning about. So go to the Your Village Facebook 
page and you’ll see the poll pinned to the top of the page. Choose one of the five 
classes I have listed there or you can add your own ideas in the comments, or do both! 
Check one you like and also feel free to make a suggestion or two of your own! I’d love 
to hear from you! 

The first question is from Jessica & Luis:  

"Hello! I hope this note finds you well! My husband and I started to listen to your 
podcast a few weeks and we love it! We are reaching out because of potty issues with 
my first son, G. G is 3 years old and we could potty train him to the point where he 
poops in the potty. However, from a few weeks ago, he started to pee a few drops on 
himself before telling us that he needs to pee, or completely wetting himself and keeps 
playing or going on with his life. Indeed, he started pre school 2 days ago, and he 



peed on himself both days in the playground without telling the teacher that he 
needed to go to the restroom. 

I am very frustrated  because he knows when he needs to go and still pees himself.  

Another piece of information is that we just had a second son which is - month and 3 
weeks. We suspect that he is doing that to call our attention, but we do not know how 
to help him.  

I hope you can give us some advise because the teachers are not supposed to be 
changing his peed clothes and I’m concerned that he might be kicked out of the 
program—pre school at a private school.  

Sincerely, 

Jessica and Luis" 

Hi Jessica, so this very well could be attention seeking behavior whether it’s conscious 
or sub-conscious. Because it is very common to have regression in potty training, 
particularly if it’s somewhat new, after the birth of a new sibling for this very reason. 
Here is this new baby in the house who gets lots of attention not just from mom and 
dad but from grandparents, aunts, neighbors, friends, you name it, for doing nothing 
but sleeping, eating, pooping and crying! Yet here’s big brother who can walk, talk, 
play, feed himself, use the potty and has accomplished so many other things! Now we, 
as adults understand and appreciate this and how much the older sibling has 
developed. But from his point of view, he may be feeling unappreciated or in some 
instances, even replaced. So I’ll give some tips on working on that piece in a moment, 
but first I want to say that, many times in these scenarios, the behavior only changes at 
home because this is where he’s trying or hoping to get attention. But at school where, 
and it sounds like at this school, everyone is expected to be using the potty fairly well, 
there is more incentive and interest in fitting in with peers so you may not see this 
regression happening at school.  

Dealing with this as far as it relates to the potty training piece, just give gentle 
reminders. If you see he gets a drop leaking through, just simply say, “It looks like you 
need to use the potty. Please go finish emptying yourself out in the toilet.” Then give 
him responsibility for cleaning himself up, changing his underwear and his shorts or 
pants. Make sure he has lots of pants that are easy to take up and down, no buttons or 
zippers so that he can do this easily. Same thing if he’s dancing or holding his penis, 
just remind him to use the potty. But don’t ask! Just tell. Don’t say, “Do you need to 



use the potty?” because invariably the answer will be no! Just say, “I can see you need 
to use the potty. Please go now.” If he insists he doesn’t, you can use the “no choice 
choice. “Do you want to go by yourself or would you like me to come with you?” 
Additionally, you can remind him that if has an accident he will still need to stop what 
he’s doing and go get himself cleaned up so he might as well go try.  

Kids are smart and they will figure out ways to get their needs met. Again, I’m not 
saying he’s doing it on purpose. This may be completely subconscious on his part. He 
just knows he wants more attention and what easier way to get it than to ignore going 
to the bathroom. It’s low hanging fruit for most of us parents! We don’t like accidents, 
we don’t like cleaning it up. We have an aversion to seeing that pee seep through 
there clothes and so we tend to react and therefore give attention pretty quickly and 
easily when we notice it! So when it comes to working to circumvent this, his working to 
get attention from having an accident, work on lots of attention for positive things, 
especially things he can do that his brother cannot. He can help pick up toys, he can 
get things for you and bring them to you. Work to engage him as your big kid helper. 
Don’t expect it, but offer it, then show that it’s important that he can help and let him 
know how helpful he is. Have him help with all kinds of tasks, like picking out apples at 
the grocery store, to carrying things in from the car, whether it’s his own stuff or 
something out of the grocery bag or what have you. This is a big one, spend some 
one-on-one time with him. Both you and your husband if you can, meaning one at a 
time. This doesn’t have to be anything big and fancy. It can be playing together, 
reading a book, an errand. If you want and you can throw in a trip to the park or 
something special like an afternoon snack or treat at a local bakery, coffee shop, etc, 
these efforts will go a long way in helping him feel secure in his place in the family. 

Also when visitors come over, ask them to first come say hello to your son and not rush 
right over to the baby. The baby will never know but your son does. Have grandma 
give G a hug and say hello and ask him a few things BEFORE going over to gush over 
the baby. That type of thing. 

If there are struggles at school as well as home, talk it over with them. Let them know 
your plan and that you are working on it. Let them know that you are pretty sure the 
new baby in the house has turned G’s world a little upside down. They don’t want to 
lose you and they should be very understanding of child development and should have 
some leeway in working with these issues.  

But also keep in mind that like many things, potty training is a developmental process. 
As frustrating as it is to see our kids make progress in it and then go backwards, there 
are reasons, in this case, it’s most likely due to attention after a new sibling enters the 



family. In other cases, sometimes kids aren’t quite ready or something happens in a 
public restroom and it scares them and so to avoid that again, they regress. When kids 
struggle with potty training, be it initially or in a regression, while there are things we 
can do to encourage, in the end we cannot and should not force or press the issue 
because it will just backfire and make the regression more ingrained, and the toddler 
more determined to keep control of their process. It will happen with encouragement 
and support in their own time. This is very different from other areas of parenting and 
the expectation. We can offer choices and set deadlines for other things like getting 
into the car before we leave for errands or school or cleaning up after themselves or 
finishing their homework. No playing with your friends until your homework is 
complete! In these areas, we can set logical consequences and even put in a negative 
consequence if we get pushed too far (no more mrs nice guy!) But potty training is very 
different. It would along the same lines as setting a consequence for not walking yet, or 
for falling down too many times after we think they actually learned to walk. It sounds 
absurd in that context! We can hold their hands if they’ll let us, to give them a little 
support in balancing. We can tell them it’s ok, let’s try again. But we’d never try to force 
our toddler to walk. So for any parents feeling very frustrated with the potty training 
process, try to think of it more like another development milestone and how you help 
your toddler learn that, to walk or talk and that should help relieve the stress and let it 
happen with positive support in their time frame.  

Looking back at my children’s potty training process, I pushed my oldest too hard too 
early before he was ready. First my mom would make negative comments about how 
he wasn’t potty trained yet and he should be and let that influence me. But also with 
two infants and a toddler in cloth diapers I was ready to have my oldest done with it! 
But I was working on my timeline and not being respectful of his. In the end it took a 
long time to get him potty trained but it’s because I started trying to get him trained 
way too early for his development. So my other lesson that’s so important is, don’t 
worry about what other people’s kids are doing or what other people are saying. Allow 
your child to develop at their pace, encourage but don’t force. Now my daughter potty 
trained herself at just past her 2nd birthday. Her big brother was potty trained and she 
wanted to be potty trained too! It was very early but she wanted it. So I supported her. 
Now her twin brother was past 3 and still not ready. At 3 1/4, I got everything ready, 
the potty, the potty toys, the books and started that whole process. Then we got to the 
day we were in underwear and trying and he never made it to the potty. He’d make it 
almost to the potty, or he’d sit on the potty and then pee after he got up, on the floor 
right beside it! We tried for about 4 days and with zero successes. I stopped and just 
let him know when he was ready, we’d try again. I waited about 3 months and we tried 
again. Guess what? He was a PERFECT little potty trainer. He went every time I took 
him and had zero accidents. I mean zero, not a drop in his underwear ever after that 



day. It was just all about timing, his timing. Now what was frustrating at that time but 
kind of funny now, is that his sister, the one who potty trained herself at 2, started 
having accidents! It was like, well now that everyone can do it, it’s not so special 
anymore! So she just stopped being as diligent about getting herself to the potty. She 
had accidents off and on for probably close to 6 months after that.  

One last thing to keep in mind for parents who are considering or who have been 
frustrated with potty training is that boys tend to train later than girls. Girls are usually 
ready around 2 1/2 to 3, while boys are commonly 3 to 3 1/2. But these are just 
averages so it doesn't mean if your daughter has reached 3, you need to start putting 
the pressure on. It’s not uncommon to have a girl who isn’t ready until she’s 4. So don’t 
feel like your child is behind or there is something wrong if she or he is older than the 
average and still not taking to the process yet. The class on potty training covers what 
pre-readiness signs are for potty training and lots of fun things you can do during that 
stage to get your toddler excited about the idea of potty training, then the readiness 
signs along with 3 potty training methods, then troubleshooting and working with all 
the issues that can go along with potty training such as regression, fear of public 
restrooms, potty training during travel and even how to manage running errands and 
outings while potty training. That is on the website at YourVillageOnline.com under the 
Health and Development section. 

The next question is from Angela who is looking for some clarification about praise 
versus encouragement, especially when it comes to things we already expect from our 
children. 

"Hi Erin, 
Thank you so much for the time you take to do this podcast! I feel like I've learned a lot 
and am more confident in decisions I make for our 2-year-old daughter, Greysen. So, 
Greysen is 2 (she'll be 29 months on 10.03.18). She's amazing - fun, silly, smart, 
creative, independent, etc. My question is regarding praise/self-confidence/self-
esteem. I know you've had episodes about this in the past, and pretty recently too, and 
I found myself questioning myself more. So, normally, when she does a behavior I like 
(such as picking up her toys when I ask, or using good manners) I almost always give 
her recognition for it because I want to help her recognize what good behaviors are. I'll 
say something along the lines of "thank you so much for picking up your toys, that was 
very helpful!" I try to keep it to descriptive praise like you have talked about, but I do 
let the evaluative praise slip in there... whoops. So, in your most recent episode that I 
listened to called "Instilling Confidence in Kids" you talked about not praising our kids 
for things that are expected of them because then they are doing those things for the 
external motivation of praise rather than for internal motivation. And this is something I 



want to avoid. So I guess I was wondering if you could talk about that line between 
praising our little ones' behavior that we want to see more of, and over-praising to the 
point it's becoming external motivation for them. Does that make sense? Where she's 
only 2, I didn't know if there was an approximate age where I would phase it out or 
tone it down. I also want to add that sometimes she does amazingly well at doing what 
I ask her to do, and other times it's like pulling teeth. For the more difficult times (like 
getting her to pick up her toys) should I keep pushing the issue until she does it, or 
give up and try again later? I do try to make it fun, but I also don't know if I'm 
expecting too much by wanting a 2-year-old to pick up her toys every time I ask her to. 
Thank you so much for taking the time to answer my question, I appreciate it!!" 

This is a great question Angela and questions like this really help me see where and 
how I might not be giving the information as clearly or fully as I meant to! So thank you 
for asking this clarifying question! 

First, we all let that evaluative praise slip in there sometimes!  It’s not going to undo all 
the other work you’ve done. So don’t feel bad when it happens! The last thing I want is 
for parents to feel like they have to always be 100% on their toes with whatever they’re 
doing, no yelling ever! No descriptive praise ever! We all do both! We are human, we 
get tired, we get distracted and we do something that doesn’t reflect the usual way we 
interact and that’s OK.  

So at Greysen now is heading on 2 1/2. So what your descriptive praise or also what I 
call encouragement, will center around things you would like to see from a 2 1/2 year 
old. Which is honestly, pretty much any positive behavior. I think picking up toys when 
you are done is a big plus and not to be expected at her age. Wait until you hear about 
my current struggle with my 7 and 9 year olds!  She’s really at the very beginning of 
starting to build her life skills. She’s learned to walk, take direction, probably 2 to 3 
steps directions. Her language is still in rapid development, her physical skills are still in 
rapid development, both fine and gross motor, she’s also in the opposition phase which 
means you say up and she says down. So getting cooperation, especially right off the 
bat, meaning the first time you ask, at this age, is amazing and should be given 
attention! So I would say any behavior she exhibits that you want to see more of, 
encourage away! If you give an “I’m proud of you!” “or that makes mommy happy!” 
every once in a while, don’t sweat it. If it’s all the time or really often, then make note to 
switch it around, rephrase it in that moment, and then work on a new habit, so if you 
said, “It makes me so happy when you clean up your toys the first time I 
ask!” (Hopefully everyone can see how that would build external motivation, because 
it’s about mom’s happiness and making someone else happy. The child’s feelings of 
accomplishment are hung on something external to themselves, someone else reaction 



or happiness) Then just say quickly afterwards, “Thank you for cleaning up the first 
time, that is very helpful.” Just to reiterate the concept for those who are new to 
listening, this is descriptive praise because we are describing what they are doing and 
labeling. We do this to help them internalize the trait, they are helpful. When our 
children see themselves as helpful, caring, responsible, etc then they do more things 
that embody that trait. They become more helpful, caring, responsible, etc. It’s also ok 
to give evaluative praise every so often, when you really mean it, when they have gone 
above and beyond any expectation. So for instance, I did tell my 9 year old I was proud 
of him the other day. He’s worked so hard selling popcorn for his cub scout pack, going 
out to sell in the evenings after 2 hours of swim practice. He’s blowing it away in 4th 
grade, both in academics and behavior. I am proud and so I said so and told him why. 
We all like to hear those things every once in a while. As far as phasing it out, it won’t 
get phased out for a long time but it will change. “Thank you for bringing your socks to 
me.” Turns into, “Thank you for helping me cook.” or “Thank you for picking up your 
toys the first time I asked,” turns into “Thank you for starting on your homework the 
first time I asked.” Even now, with my husband, when he does something I appreciate, I 
tell him. He took care of the all the details for our short little getaway, including getting 
a dog sitter setup. I didn’t have to worry about or take time away from my ridiculously 
full plate to take care of any details for that and so I told him. “Thank you for taking 
care of all the arrangements for our getaway. I really appreciate it.”  

So now I thought it would be fun to share a little of the biggest hurdle we’re facing 
down in our house, but before I do, i just want to quickly remind everyone to go to our 
Facebook page and vote in our poll for the class you’d like to see next! While you’re 
there, if you haven't already, like our page and be sure to choose, get notifications. 
Otherwise you won’t see our posts! 

If you have a parenting question you’d like answered or if this topic stirred up more 
quest ions for you, fee l f ree to reach out by sending an emai l to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next week!
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