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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

I covering a question about a very common issue for parents of young toddlers and an 
issue I remember dealing with myself often. Then I also wanted to share some insight 
about parenting in general that I’ve been thinking about a lot lately, about potential, 
about expectations and about that fine line of letting kids be who they but not being a 
doormat, about having expectations and boundaries and still supporting them as 
unique individuals. I think sometimes this can get really blurry and I thought it could be 
a very insightful concept to share. So we’ll see how well I do and how it goes! Of 
course I will be using not just my experience as a professional but also with my own 
children as examples. I never like to come across as just talking about my kids. Some 
people like to hear my personal experience as it relates to the topics and a few have 
expressed that they don’t like it. So I’ll be covering that in the last half of the episode 
so for those who don;t really enjoy hearing about my family examples, they can just 
choose to listen to the first part, if they so choose! 

So first a question from Jessica about her toddler who engages in a very common and 
natural toddler behavior and how to work with it! Jessica says, “Hi Erin,   My husband 
and I finished watching your developing toddler class. It was very insightful, thank you! 
We had one question....  Our 15 month old son has been walking for a couple of 
months. He doesn't always want to hold our hand because he wants to go explore. 
How can my husband and I teach him to hold our hand, stay close, come back and/or 
stop when he is walking outside or in public areas. What are some tips and strategies 
you recommend to teach him these things that are developmentally appropriate.   I 
want him to be able to explore and learn but I also want to keep him safe and he gets 
very frustrated/upset when I have him hold my hand or I have to pick him up because 
where we are might be a little dangerous due to cars or crowds of people. Thanks for 
your advice!” 

What I really love is that Jessica is aware of the strong desire in toddlers to explore 
their world and not wanting to stifle that and yet how this can often butt up against the 
need for safety in certain situations. So here’s what you can do. I call this the “power 
struggle side step” and it is covered in the power struggles class. It’s a simple 4 step 



process. In given situations that either have been problematic in the past or we know 
or expect to be problematic given experiences you’ve had in similar situations. Step 1 
is to set the expectation. Be as specific as possible 
Step 2: Offer 2 to 3 choices on how your child can fulfill the expectation 
Step 3: Lay down the consequence for not complying with the expectation 
Step 4: practice the steps. Make sure your child picks one of the choices. understands 
the task and the consequence.”  You can coach your child through these, as needed. 

It is very common for parents to give step 1 and step 3, setting the expectation and 
giving the consequence. However, what most children need and appreciate the most 
are steps 2 and 4, making a choice and practice. 

Here’s how it could look for outings like Jessica mentioned... 

For outings: 
Step 1: Set the expectation: “when we get out of the car, I need you to stay close.” 
Step 2: Offer 2 to 5 choices, “you may hold my hand, ride in the stroller or walk beside 
me”  or you can use or add in some silly choices like  “you may waddle like a penguin 
or quack like a duck while you hold my hand! Which one should we do?” Step 3 Give 
the consequence of what happens if the child does not comply. “If you  let go of my 
hand, you will have to sit in the stroller, or “I will have to carry you” or another option 
can be “We will have to leave..” 
For Step 4, Practice! “when we get out of the car, what are you going to do?” 

So this is a pretty simple 4 step process that toddlers can understand and adhere to. If 
they do test it, once you follow through one or two times, they know you mean 
business. It sets boundaries but offers choices within those boundaries so they feel 
some level of control in the situation. This is why the technique works extremely well.  

I’ve been covering a lot of different topics lately, from summer safety, summer learning 
loss to power struggles, discipline, to sleep and bedtime struggles. I also realized that I 
haven’t offered any special discounts to the podcast audience in quite a while so I 
wanted to be sure to do that today for everyone who’s found me in the last year and 
for all those who have stayed and continued to listen each week! I have a new promo 
just for podcast listeners for 15% off of the all classes, as well as the monthly and 
quarterly memberships. This discount will continue as long as your membership is 
active but the code will expire on August 1st so be sure to use it before August 1st. 
The code is SUMMER18. You can use it when you checkout, by simply entering it at the 
bottom of the checkout page! You can see all the classes and signup at 



YourVillageOnline.com and remember to use the code SUMMER18 when you 
checkout. 

This next part is not any specific tips but it is about some things to think about, 
consider and keep in mind about the parenting journey in general. Also, while I cover 
no specific tips today, I will be tackling some of these areas more specifically in 
upcoming episodes, including some tips and techniques but today I just wanted to 
share some of my thoughts and observations to give you some food for thought. So 
I’ve been thinking about this balance a lot lately as it relates to my own children and 
children that I worked with as a therapist.  

First I want to share what I observed very frequently when working with children and 
their families. I noticed that, first and foremost, that most parents really want to do 
what’s best for their kids. They want to teach and support and guide, but many times 
just don’t know quite how to do that but they really try. But many times keep trying the 
same things over and over that aren’t working. They want their kids to be happy and 
they want their kids to be successful but again, just aren’t sure how to do that. I noticed 
that most parents had very high expectations in some areas, yet very low ones in 
others. While I did work with parents of kids of all ages, from toddlers to high school 
students, I worked mostly with middle school students because this is the age where all 
the foundation of parenting that was built throughout younger childhood tends to 
show it’s cracks. For parents who had been parenting and controlling by wielding 
authority, that method generally starts to fall apart once kids are hitting puberty and so 
things can get really rough. For parents who were too permissive, their kids who are 
now expected to be and need to start being more independent didn’t have the life 
skills to handle managing their own responsibilities like homework, planning for tests, 
remembering to pack or bring items for school project or activities and those types of 
things. But also what I noticed is that a lot of parents had high expectations for their 
children’s emotional competence and responsibility even though they’d never really 
worked with them on it. The expectation, in many cases seemed to be that these things 
were just phases, that children would grow out of, whether it was being better at 
handling emotions, better at communicating or better at taking on responsibility. Then 
when that didn’t happen, especially by middle school, parents were often baffled about 
what to do because at this point, the pressure is on! Right, they can see high school 
and adulthood on the horizon and their kid is the one forgetting school books for 
homework and their lunch at home several times a week! As I observed these things, 
this is when I decided to start offering classes to help parents get the guidance they 
were seeking, to help them understand their child’s development, what they could and 
should not expect from their child emotionally at any given age and how to help foster 
emotional competence. My other goals was to help parents also understand how to 
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help their children grow into responsible adults and how to support, coach, teach and 
foster that over time as well. This is NOT a bragging story! I often feel uncomfortable 
sharing because I don’t want my experiences to come across as bragging. Of course, I 
think my kids are incredible. Of course, I’m proud of them but they’re also crazy, silly, 
sloppy, messy kids just like everyone else’s! But just to give an idea of what things can 
look like (again I’m not saying I don’t have my struggles with my oldest, because I do! 
He’s very loud and very silly and has not quite learned when it’s appropriate to be loud 
and silly and when it’s not, well at home anyway. He’s perfectly behaved at school! But 
that’s my biggest struggle with him personally right now!) Anyway, so our oldest, Carter 
is 9. When I ask him to do one of his jobs around the house, most of the time his 
answer is OK or as soon as I finish X. I don’t get pushback or whining or complaining. 
Well I do on occasion. But it is rare. The other thing he has been doing for a couple of 
months now is when we get home from the grocery store, he’ll go to the back of the 
SUV, grab as many bags as he can and take them into the house without me even 
asking! That actually still surprises me when he does that! But I love that he pitches in 
without even being asked. This is when I bring out positive reinforcements in a big way! 
So this is what we want to shoot for, fostering that strong sense responsibility and 
leadership whenever and however we can. This happens in many ways. It happens 
when we use positive discipline. Positive discipline is about raising kids who are 
cooperative, self-reliant, and self-disciplined. It’s about setting boundaries just so so 
that they have room to explore and make mistakes but not so much freedom that they 
crash and burn. It’s about giving them a little more freedom and responsibility over 
time to see how well they handle it. Then they can earn more. If they don’t handle a 
little bit very well then we know we need to pull it back a bit and try again in a few 
months. Positive discipline also means setting up expectations, while working to keep it 
age appropriate for whatever it is you expect of your child at his or her age. Obviously 
expecting a 2 year old to use their words and never throw a tantrum is not realistic and 
will leave everyone extremely frustrated! But expecting an 8 year old to do his or her 
job around the house most of the time without complaining is, believe it or not, not too 
high of an expectation. But expecting them to never complain, is probably too high of 
an expectation for most kids! It also means keeping our individual child in mind. There 
are some kids who will never complain. there are others who will complain almost every 
time. Carter used to complain every time he had to unload the dishwasher. But we can 
set the expectation and work on it. We do this through implementing positive 
discipline, through coaching and teaching. This is exactly what I did. I set up the 
expectation and boundary. Dishwasher is one of his jobs. No amount of complaining 
was going to change it. Life is full of things we don’t always want to do. Then I’d talk 
about all the things his Poppa and I do around the house we don’t love but we do it 
because otherwise we’d never have dinner or clean dishes or clothes to wear!  



I did get a question about how to teach and instill leadership skills in our kids that I’ll 
be answering a few weeks from now so I will get more into specifics on that in that 
episode. For now I just want to give a more general framework for the incredibly huge 
job of raising kids to embrace opportunities and be well on their way to reaching their 
potential when they do finally venture into the world as adults! 

The other thing all of us parents grapple with and I’ve observed in families I’ve worked 
with is letting our kids be who they are. What do I mean by that? It doesn’t mean 
letting them be lazy or get away with things. But it does mean to try to always keep in 
mind that our children are as unique as are we. I think that is one of the hardest parts of 
parenting, accepting our children for who they are rather than what we want them to 
be. You see it in many different facets, especially in personality differences. One parent 
may be very outgoing but the child is more introverted or the parent may be lower in 
energy and the child is high energy or vice versa. So without being aware and 
understanding that, these dissimilarities can wear on us and affect the way we see our 
children and therefore affect the relationship and/or the way our kids see themselves. 
This is really what the temperament class is all about, knowing and understanding our 
child’s temperament so we can understand and accept them for they are, similar or 
different from us. I actually had a mom take the class and plot everyone in the family in 
each area of temperament and she sent it to me and said, “I understand my children 
and my husband so much better now!” it was very cool to see! 

We may even honestly see a child’s strengths, we see their potential and yet they may 
choose a different path. But if and when we do our job right, we have to sit by and 
watch and hope and have faith that they will learn quickly or that they know better than 
we do about their needs to explore other options as hard as it can be to let them and 
watch them do that. 

But when it comes to their choices around activities and interests, it’s good to take their 
lead as much as possible. Actually this is a class I will eventually create as well. 
Because, like everything, it really depends. The 9 year old who wants to quit baseball 
after a season or two, even a talented one, is different than just allowing a 16 year old 
violinist who’s been practicing for 6 years and reached a particular level of performance 
and has had a goal around music for the past several years to just up and quit. In the 
end the choice should be up to the child but in the latter case, it would be good to 
have talks about the goals, about how long he or she should stick with in it to see if 
they can rekindle the fire and if not then quit, and those types of things. The other 
thing is, kids can always get back to it.  



So here are a few examples around trusting our kids, having faith in their process. I 
have a friend who wanted his daughter to play tennis. So when she was younger, he 
pushed the tennis lessons to the point where she began to hate it. It became a struggle 
every time. He finally had to let it go. She wanted to be a dancer. Now she’s in her last 
year of high school and an incredibly talented dancer, winning competitions all over the 
state and even nationally. 

For those who have been listening for a while, you may remember me talking about 
Carter our oldest being a very talented swimmer. When he puts his heart into it, he 
drops time like crazy. He still holds the backstroke records in the 50 and 100 for 7-8 
year old boys for his old swim team. He qualified and went to Coastal Championships 
and to Junior Olympics the first year he swam for his team and placed in the top 3 in 
several events. Then he burnt out. He was just so over it. It was so hard to watch him 
walk away. He has so much talent. But I knew it had to be his choice. I knew if he were 
ever going to be truly competitive, the passion has to be his, not mine. He didn’t do 
any sport after that for about 4 months. But he’d always wanted to play volleyball. He 
was finally old enough when he turned 9. So he joined the city volleyball league this 
spring. He did really well and learned how to control the ball, how to spike and serve. 
His team ended up in second place in the league after the championships. Now my 
goal for my kids has always been for them to have a sport that they love just to make 
physical fitness a part of their lifestyle. The goal has never been for college scholarships 
or the olympics or any such thing. But if they had a talent and wanted to go that route, 
then that’s fine. But the drive has to come from them and if it does, then we will do 
everything we can to support it. He wanted to keep playing but wanted to play in a 
more competitive environment. So I then contacted the more competitive league here 
in town. Shortly after I did that, he started talking about going back to his swim team. I 
was shocked. What?! It turned out that a lot of his team mates are in junior lifeguard 
with him. His one main competitor at meets, including the big championship meets 
was the only one he still can’t beat at swimming at junior guards! He said for one he 
misses his swim team friends and two he really wants to beat this kid at freestyle! So we 
talked about it for several weeks. I wanted to make sure it’s really what he wanted. I 
told him I didn’t want to have to fight and struggle with him to get him to go to 
practice. He said he is absolutely 100% on board and couldn’t wait to start again. So 
he’s signed up and starting in a week! I’m still shocked about his decision! But I think he 
just had to mature. Now I’m so glad he took the time off. I’m glad he tried another 
sport. Who knows, maybe he’ll end up going back to volleyball eventually! But I’m 
really excited to see him get back into swimming now that he’s passionate about it 
again and see how he does this season. 



I know I covered a lot of different topics and there were so many places I could have 
and wanted to go with it all. But hopefully I shared my thoughts somewhat clearly and 
cohesively! But if you any questions, thoughts or comments about what I discussed 
today or  
If you have another parenting question you’d like answered, you can send an email to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next time!
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