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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

 don't know about the rest of you with school age children but our kids go back to 
school in about 3 weeks and I'm already starting to think about back to school. So in 
next weeks episode in addition to answering one of our questions from our parents I 
will talk a little bit about back to school: getting ready and getting organized to get our 
kids back to school. 

I also want to give a heads up that during the first two weeks of August we will be 
taking our family vacation. So I won't have any new episodes those two weeks. But it's 
a good opportunity for anyone who has missed some episodes or I’d dealing with a 
particular issues to go back and listen to some prior episodes to get caught up. So for 
our vacation this year we decided to take a classic California vacation. I have never 
been to Yosemite national Park. Now currently, yes part is on fire so hopefully they will 
get that all contained in the next three and half weeks and most importantly everyone 
stays safe.  I am really excited to check out this national treasure and explore it with our 
family. We've rented a yurt which is kind of like a tent/cabin it has a wooden frame like 
a cabin so it’s a permanent structure but like a tent, it has a covering made of some 
thick material, nylon perhaps? It’s round and one big room like a tent and has a big 
skylight in the middle and windows that you can zip or roll down like a tent. But the 
thick wood from the frame runs in front of the windows. It also has a deck with a 
barbecue and a kitchen, bathroom and all the beds inside. it's in a camping resort so 
it's right on the River where we can swim or fish.  There’s also basketball and tennis and 
horseshoes and all kinds of fun things for the kids to do in addition to going to 
Yosemite and checking out the sites there. Then we will be heading up to Lake Tahoe 
another place I’ve never been and then we're going to go over to the bay area and see 
some sights over their particular the south bay like the Monterey aquarium Chandler 
our twin son is so into ocean animals he has actually declared that he is going to be a 
marine biologist when he grows up? If you ask him what his favorite animal is he will tell 
you it is the Peacock mantis shrimp. If you have not heard of the Peacock mantis shrimp 
and you're at all curious I strongly recommend you look it up. It is a really fascinating 
creature. And I share this because I just find it so interesting what will grab different 
children's attention. Because this certainly isn't an interest of myself or my husband. I’ll 
will post some pics to instagram account so if you are curious to follow us, you can find 



me at ironmom2020 on Instagram. I’ve also been meaning to get more videos up of 
parenting tips on there and the reason I haven’t yet is I wanted my oldest son in the 
next one and he needs a haircut really badly and I haven’t had time to take him! I will 
get up soon, I promise! Ok enough about all that! I'm going to get to the questions for 
today the first one is a question about building resilience in kids, particularly ones for 
whom it does not come naturally. the second question is about toddler bedtimes and 
night times a really common issue in common struggle that we parents have during 
toddlerhood. So let's get to the questions! 

Shareen asks "One of the topics that rang true with me is a parent question you 
answered in your 2nd episode about how to help a child with a resilience issue and I 
was wondering if you could elaborate.  

This is the case of our 8 year old and it is reaching a critical level and was further 
brought to light by our recent family trip. She kept melting down, refusing to go along, 
giving up on the simplest tasks and being frustrated with every little thing. She also 
gave up all activities we had her try from piano to Taekwando to any of the team 
sports, always complaining that its too hard and not willing to put in the effort to 
practice.  

I kept feeling like I have to stretch myself over 4 corners to please her and cater to her 
every whim. It is important to note that she is the oldest of our 3 girls and the problem 
is further compounded by the fact that the younger two are showing a drastic contrast 
by being very well behaved, respectful and know how to manage their emotions as can 
be expected from a child their age. The younger two are 5 and 2 years old. 

From listening to your podcast and your classes, I know there are multiple fronts and 
aspects to this problem. One is my own reaction/expectation. My dad is both a military 
man and a farmer. In our house, we weren’t allowed to limp if we had a knee bruise. So 
when I see my daughter fall apart in tears over the tiniest scrape, I have to work really 
hard on myself to show empathy and understanding without feelings of resentment.”  

I love Shareen's description here of an this may be a euphemism that I've never heard 
before but stretching herself over four corners I think we all can relate to that we 
probably all been there at least one sort many times with our kids and I just have his 
visual of trying to like stretch your body in ways that an contort in ways that just aren't 
even possible to China just smooth things out and make them go easier especially 
during times where it's supposed to be a happy family time you know we live in 
Southern California and Disneyland is not very far from us and we'll go over often I 
think we go every year and a half to two years but every single time we're at 



Disneyland there's always throughout the day various families were you've got a kid 
just and my heart always goes out to these families. Disneyland is a long day spent a 
lot of money to get in there you know parents we tend to push her kids when go 
because we spent the money to go and we want to have a fun family day saying the 
happiest place on earth just pops into my head and I just feel bad for these poor 
families and I just think it's not the happiest place on earth for this family right now I'm 
sure there're a lot of joyful experiences during the day. 

So to get to Shareen's question, so this is the case where temperament is playing a big 
piece in these interactions. You know some kids come into the world as resilient as can 
be they will try new things all day long. They will fail at things time and again and get 
back up over and over. And then the other end of the spectrum is children who will try 
once and if they don't pick it up quickly and easily they're done. I've talked about 
temperament on this podcast before but there's a point I want to reiterate that I'm 
pretty sure that I've covered before and that is that while we cannot change our child's 
temperament from one extreme end of the spectrum on any given trait up towards the 
other end of the spectrum, we can work with them to increase a trait that we feel is 
important for them become more middle-of-the-road on. And of course there're things 
that we can do that ends up reinforcing one of their traits that we would rather see 
them expand. So I'm going to cover a little bit about the traits can leave children more 
prone just struggling with resiliency issues and then I'll cover the things that parents 
can do to work to increase this and give the child the skills to become more resilient.  

The temperament traits that commonly affect how naturally resilient a child can be are 
persistence, adaptability and general mood. In particularly low in persistence and 
adaptability and tending more towards what we call “realistic” outlook or mood.  

I’ll start with persistence, Persistence is the likelihood of sticking with a task through 
completion. So you can see why children high in this trait are much more likely to be 
naturally resilient than their peers who are much lower in persistence. Some people call 
this trait stubborn. I like to reframe this term and call it perseverant or persistent. For 
parents with a highly persistent child, we know how challenging this can be! But 
hopefully as we go through this, you can see the positives of your child being naturally 
high in this trait, if you haven’t already! 

A highly persistent child may: 
- Have trouble taking no for an answer or stopping a task 
- Will stick with something until it is done. 
- Is often considered stubborn. But we are calling it what? Perseverant!! 
- Usually does well in school 



A less persistent child may: 
- Have trouble finishing tasks 
- Multitask well 
- Give up on toys or tasks that are too complicated or uninteresting 

Do’s for Family and Friends: 
- Work on chores and activities together 
- Encourage family members to be patient 
- Offer to help complete a project such as building a fort, a train track or block city 

Do’s for Guidance and Discipline: 
- Use charts so that he can see his progress as he completes his work (this is different 
than a reward chart. Reward charts are NOT recommended. I discuss this in further 
detail in the self-esteem workshop as well as the workshop on rewards. 
- Break chores, rules and instructions into smaller steps and give them one or two at a 
time. Then increase over time as she is ready 
- Encourage and help him try again when learning to a new skill. 

General mood falls into 3 categories happy, serious and realistic or sometimes called 
negative. Some kids don’t fall strongly into any one of these but if they do, you would 
recognize it from the description or from a juxtaposition of 2 children with different 
temperaments in this area. As an example, our oldest son tends to be more negative/
realistic. If there is something to find fault with, he’ll find it! OK, he’s not that bad! He 
does have good experiences and has joy in experiences but he sometimes surprises us 
with the negativity he can find out of a fun experience. Whereas, our younger son 
chandler, while he can complain at times, he is very grateful about gifts and 
experiences most of the time. He almost always remembers to say thank you and is 
always the first one to say it.  

For the traits of the Realistic: 
- Might have trouble keeping friends 
- May become easily sad or frustrated 
- Can be more realistic or sometimes negative about things 

So as you might be able to see, with a more negative outlook, experiences and 
accomplishments may not be enjoyed to the level that kids with a happier outlook 
might. Therefore, working towards that does not offer the same fulfillment. If you have 
a child who’s low in persistence AND has a more realistic or negative outlook where 



new experiences just aren’t seen as very fun or exciting, you can see how that would 
limit or hinder the desire to try something new or continue with it. 

So in working with kids who have a more realistic or negative outlook in the area of  
Family and Friends you will want to: 
- Share family stories with happy endings 
- Involve her in playgroups and encourage friendships with many children 
- Give some notice before outings or new experiences to discourage negative reactions 
- Allow everyone to share good things that happened that day during meals or before 
bedtime. 
 
In the areas of Guidance and Discipline: 
- Talk to him about positive, happy things in his life 
- Tell her when you see her enjoying activities and being happy 
- Let her know that you appreciate her 

When it comes to temperament there are 9 traits that I cover in my class. We all fall 
somewhere on the spectrum of high to low in each of these traits. Under each trait I 
cover these tips in 4 different areas for those who fall on the high end and also on the 
low end for each trait, so parents can both learn the strengths of being on any side of 
each trait as well as ways to work with their children to expand their personality. The 
other thing that interesting about temperament is that our own temperament clouds 
how we see others, particularly if they tend to be opposite of us in some areas! So it’s 
good to be aware of how we operate and then how our families members, and even 
friends and colleagues may be different! So if you are interested in learning more in 
depth about temperament, you can see the class on the website at 
YourVillageOnline.com under the Development and Health section. 

Also, the summer promo code is still available through the month of July which offers 
15% off of any class or membership and continues as long as your membership is 
active. The code is SUMMER18. When you checkout, simply enter it at the bottom of 
the checkout page! You can see all the classes and signup at YourVillageOnline.com 
and remember to use the code SUMMER18 when you checkout. 

I’ve spent more time than I expected answering this question and I still want to give 
Shareen some more general tips in working with her daughter who is struggling with 
resilience, so I’m going to save the question about a 3 year old who is suddenly 
struggling with naps and bedtimes and dad also wanting help with keeping his cool 
during this situation, for next week. 



In general, like anything patience is really key. It’s hard if you are a go-getter and our 
child is tentative or gives up easily. But acceptance is the first step and then baby 
steps. Focus on improvement, meaning her improvement. Make notice of things she’s 
tried this week that she was afraid to try last week. Lots and lots of positive 
reinforcement without going overboard. “You swam all the way across the pool for the 
first time! That was so persistent!” I also would encourage you to work with her to see 
what things she’s interested in exploring, whether it’s an individual sport like track, 
gymnastics, what have you or it’s art, or science, or theater. If it’s something she’s 
curious about, you have a much higher chance of her sticking with it longer. Once she 
does try it out, encourage the positive like I just spoke about, sharing something good 
about the class or experience, talk about something positive you noticed. My youngest 
son chandler used to give up very easily on things. If he couldn’t do it first try, he’d get 
discouraged and just never want to try again. So I worked with him on this, 
encouraging him and helping him find the positive. Since he’s such a happy and 
friendly kid, a lot of times it was just about the friendships he built. He makes friends 
with almost everyone, everywhere he goes! We had this especially with our community 
swim team. At first he didn’t want to do it. I didn’t push, I just let it go. But he decided 
to give it a try. But when it was hard, he would struggle and wouldn’t try. But we 
worked on making it fun and enjoying his friends before and after practice. Now he 
can’t wait to do it every summer. He doesn’t work real hard in the pool and that’s OK! 
As long as he’s having fun, then that’s all that matters! 

But if you any questions, thoughts or comments about what I discussed today or  
If you have another parenting question you’d like answered, you can send an email to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next time!
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