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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

"Hi Erin, I've recently been introduced to your podcast and have really enjoyed 
listening and trying to learn from what you teach.  Thank you for all you do. 

I'm wondering if you can offer any advice regarding my 8-year old daughter.  She is our 
oldest child, just turned 8 last month, but has always been very smart and capable for 
her age.   I always joke that she could run the house if I let her!   Things come easy to 
her like schoolwork and housework and she loves her things organized and just so, she 
really enjoys playing with her younger siblings, as long as she is controlling the 
situation (for example, she likes to play school with them, but she's always the teacher 
or family and she is the mom, etc.). 

However, though she has some wonderful qualities, she has always been my hardest 
child (and I've got six).  She is very strong willed and really pushes back doing anything 
I say.   We've had all the classic struggles of will--potty training, cleaning up after 
herself, etc.  I'm sure I've handled it well and not so well throughout the years and I've 
definitely learned.  

She was doing really well for a while and I thought we had turned a corner when 
second grade started.  She was very motivated to get her homework finished quickly (I 
think because she is rewarded with Class Dojo points by her teacher if she returns it, 
having been passed off by her dad or me).   She has always responded well with other 
people in authority (school and church teachers) and never really gives them pushback.  
But at home, she really struggles. 

Lately (and she's been this way kind of her whole life with bright spots in there at 
times), when she comes home from school, does her homework (which takes her 5 or 
10 minutes because she's quick) and then she basically loafs around the house for a 
couple hours until it's almost dinnertime, then quickly tried to rush through her piano 
practice and jobs (she has a couple jobs she's responsible for at home--putting away 
her laundry pile and then some other extra job I'll assign her like vacuuming something 
or picking up a room) and they have not been getting done.   She knows that once 
dinner hits, there's really not time to get things done because then we sometimes will 



have a treat and move on to getting ready for bed, stories, etc.   I have given up 
bugging her about doing her work/practice because it does no good and I believe she 
is very capable and aware of the choice she's making.   We've had umpteen 
conversations about this type of thing and when she chooses to do it, she will and no 
amount of talking will change her mind.  

Anyway, I'm just wondering if there's anything you recommend trying.  We've done the 
reward charts but they don't work for more than a day and I feel, like you say, that she 
needs to be internally motivated anyway.   Sometimes a friend will want to play and so 
she will rush home and get everything done quickly so she can go play (again she's 
rushing through things but she does have a set amount of time she's supposed to 
practice so she at least has to do that, and sometimes the work is not done as 
thoroughly as I would like but I usually let it go).  She also knows that if she hasn't done 
her work she won't get dessert, not necessarily as a punishment (but kind of), but more 
just because I say, once you're finished eating, you can spend your time before bed 
getting your work done instead of eating dessert.   She also knows that if she fails to 
complete a job I ask her to do one day, she'll get an extra one the following day.  
However, none of this motivates her and she ends up having four extra jobs that aren't 
done!  One other thing I'll mention is that sometimes, like on a Saturday morning, she'll 
decide she wants to clean up the house, or a certain room or something so she will put 
everything just so and then get mad if anyone touches something, even me.   For 
example, I have twin babies and if I grab one of their bottles that she has lined up all 
nicely, she doesn't like that.   She kind of just makes a whiney comment, and that's the 
extent of her dislike, but this both illustrates that she is totally capable of doing the 
jobs I assign her as well as her controlling nature. :/ 

Thank you so much, Laura" 

I think your oldest and my oldest are cut from the same cloth! Actually first borns tend 
to carry these characteristics more frequently so she’s definitely fulfilling this 
expectation to it’s fullest! 

So first thing I want you to ask yourself just in general and then every time there is 
pushback is, is how important is this to me? or how important is this for her long-term 
growth, health (physical or emotional, etc) well-being? or others well-being? So let’s go 
into the different areas one at a time, so for the jobs, and first I want to say, kudos for 
giving her the jobs! I got some research the other day that said that something only 
38% of kids are expected to do job or chores around the house. This is vital to their 
well-being in many ways. It teaches that everyone pitches in as a family to help run the 
family, that we are team. It teaches important life skills! I had a great podcast a little 



while ago on jobs/chores kids should know how to do by age and it was very popular 
so it’s good to see that so many parents are seeing this as an area that is important in 
raising kids! So I’m guessing that having her do job is important because the see the 
long term benefit. In a minute I’ll get to some different things to consider and try with 
her but I want to continue with the areas of struggle that you mentioned. 

Homework, it sounds like she’s getting this done now for the most part without 
pushback? I’m not quite sure because it sounds like her self-motivation may come and 
go. But obviously this is another area that is a must do. It’s a solid habit she needs to 
learn now so that as she moves on in school and the load gets bigger, she’s set up for 
success. As we all know, it affects grades. So I’ll give a few tips on this on well.  

Piano practice, my question here is, who’s idea is piano lessons/practice? It sounds like 
it not hers or if it was, she’s not enjoying it anymore. My feeling about extra activities is 
that it should be child driven, not just so they are getting the enjoyment but it does 
give them an opportunity to master something that comes from an internal motivation 
to learn it. But also, just as importantly it relieves the parent from having to nag and 
push and coerce. Because that’s just not fun!! We had this back and forth with my 
oldest and swim. He loved it for a while but he burnt out on it. It’s a bummer because 
he’s really so talented. But he was getting miserable and so was I when it came to 
getting him to go to practice. He will still be doing our neighborhood summer program 
and he’s doing jr. lifeguard this summer (all his choices. I offered, he took it!)  Hopefully 
he will go back eventually to swimming on a team. Anyway, if you feel like music is 
important is there another type of lessons that she might like better? Voice? Guitar? 
Dare I say, drums?! We have a great free kids drum circle here that we’ve done a 
couple time with all different types of drums to try, african, carribean, etc. there are 
some pretty cool instruments out there. If you feel like you would like her to just pursue 
something creative or artistic, dance, theater, fine art, cooking/baking in addition to 
music are all options. If you just want her to have an activity as a way to expand her 
talents and/or make friends, ask her what she’d like to do. There are so many options 
out there, including sports, leadership or business skills/entrepreneurship, science 
programs including computer programming, Yes all these are available for younger 
kids. It’s really incredible! When my son wanted to quit swimming I said it was fine but 
he had to be in some type of sport. He’s super high energy and he needs to burn that 
off. So we went through all the available options for his age and he chose volleyball. So 
to make this area of stress for both of you go away, I would consider other activities 
and let her choose either wide open or from an area like I mentioned of creative 
endeavors, or musical endeavors. But if she’s really not excited about music or other 
creative pursuits I recommend just letter her choose an activity that really speaks to her. 



My guess is she knows exactly what she wants to do or at least a direction she wants to 
look into. 

When it comes to things like her straightening things and you need something, this is 
area and an opportunity for her to learn. It’s great she’s straightening and it’s a great 
strength! Can I borrow her to help me get organized?! But seriously, just explain that it’s 
great that she helped get everything organized but that you need to use the item. That 
it was very helpful because now you know just where to find it when you need it! 

Let’s get back to chores, or jobs as I like to call them. It sounds less icky! Kids in this 
age range are really looking for more independence so think of some ways you can 
make her jobs more of choice like which jobs to do and when to do them. Some have 
to be done at a specific time or before a specific time but others can get done anytime 
and then you just need to set a deadline. 

I’m going to get more into the ways to create independence around jobs and also talk 
about homework and then some tips in general for building cooperation after a word 
from our sponsor, Kind snacks!! 

Now that we are back from the break, I’m going to talk about ways to create 
independence around jobs and also talk about homework and then some tips in 
general for building cooperation 

So for jobs, can you make a list of jobs that she can do and have her pick from that list? 
For example what I’ve done is my kids have jobs they have to do and then jobs they 
choose from a list. So they have to empty the dishwasher. This was battle for us, 
especially with the oldest. But I put my foot down. It’s a job that needs done a lot 
around the house, almost every day. It was something he was perfectly capable of 
doing and so it was one I insisted that he do once a week minimum. When he pushed 
back there was a consequence, that he couldn’t do some task that he like, whether it 
was play with a friend or pick a tv show on his day to watch or even have dinner. He 
needed to complete that task before he could move on to doing something else.  I 
wasn’t going to budge or back down on that one. Now they all takes turns emptying 
the dishwasher and there is no push back as they understand this is what’s expected. 
They also all have to take the trash out once a week, clear their place after a meal and 
clean their rooms once a week and of course cleaning up after themselves when they 
take out toys or games. Then they get to choose the other chores and these are ones 
we pay them for. things like cleaning windows, door jambs, door knobs and light 
switches, taking out additional trash, sweeping, feeding pets. picking up dog poop. No 
one ever picks that one! But you get the idea. For feeding pets, they have to do it 



every day, dogs are twice a day. Our oldest feeds the dogs and our daughter feeds the 
cat. For the other choice jobs they have all week. If someone chooses to clean light 
switches, walls, door jambs or whatever sometime during the week, they get paid on 
Sunday for all chores done that week. However, they have to have their room clean in 
order to get paid! They now are pretty good about keeping rooms clean. Well my boys 
are, my daughter is still a little messy! But we’ll get there. But it was a way of insuring 
that that job was getting completed once a week. 

So for homework, if this is still a struggle from time to time or for any other parents who 
may be struggling with getting kids to complete homework, just like with jobs and 
activities it’s good to bring in independence and choices around homework to the 
degree possible while still imposing the understanding that it needs to get done each 
day. 

How do you bring in these choices and independence? Kids should get to choose 
when they want to do their homework. Some kids like to get it done first thing, others 
like to eat and/or unwind first. There’s even nothing wrong with doing it after dinner if 
there is time. The caveat is that if you try it for a few days and it doesn’t work or they 
push back and now it’s running into bedtime that option will get taken away. You can 
also have your child choose which assignment he or she wants to do first, where he she 
would like to sit, keeping in mind that it needs to be a good place for homework, well 
lit, quiet, and well supplied with anything he or she needs.  I cover all those areas 
including how to and at what ages to have your child take on what responsibilities 
around homework, in the class on homework. 

If things aren’t working in any of these areas, or they are sort of working, like your child 
starts with one assignment after school and promises to do the rest before bed and it 
doesn’t get done or has chosen a couple of jobs from a list to do by the end of the 
week and they aren’t getting done or aren't getting done consistently, or any other 
number of things that are not quite working as smoothly as you’d like Family meetings 
are a great way to have discussions and brainstorm. I also have a class on family 
meetings, how to make them engaging and short! But the meat of the meeting is 
about the issue and only discuss one or two issues at a time, in one meeting otherwise 
it just gets too long! Talk about the issue you are having but keep it global and no 
blaming, things like, “jobs aren’t getting done by the end of the week. We really need 
more help with household tasks. What are some ideas we can try to make sure we get 
jobs completed?”  The more kids offer ideas, the more likely they are to buy in. Saying 
“you haven’t gotten your chores completed for the last 3 weeks straight.” or “you only 
did 1 chore this week and none last week. You need to do better! What are you going 
to do?” will not be received nearly as well! 



Also have the responsibility vs. independence talk. I love this talk! It’s such a great 
discussion and it really connects with kids desire for independence. The talk is basically 
this, independence is earned when you show me you are responsible. When it comes 
to homework or chores, “I want to let you choose when and how you do your 
homework or your chores. So if you show me you can get them completed, and 
completed well (and define what well means to you. by well I mean “Clean 
handwriting, sitting at a table, with no tv or other background noise and then put in 
your backpack when complete” or for dishes, “they all need to be put away including 
the silverware and the silverware caddies need to be put back into the dishwasher. I 
don’t want to find clean dishes sitting on the counters. or point out any areas that have 
been lacking in the jobs performance so they understand.) then explain that I won’t 
need to ask or remind you to do it. Show me you can do it on your own and I will stop 
bugging you. I’d love to stop asking! Then like I mentioned, if the agreed upon 
arrangement really isn’t working, remove it. If your child swears she’ll get her 
homework done after dinner then begs to do it in her room while lying in bed. Then 
they answer is no and if you don’t finish it right now at the table then you will not be 
allowed to wait until after dinner again for a long time.  

I’ve had the responsibility talk around being home in time for dinner several times a 
few weeks back. A good friend from school lives just up the street and my oldest and 
he have really rekindled their friendship so he always wants to go over there. Well one 
night he didn’t want to come back when I called him (he has that awesome phone 
watch that I love!) for dinner. I told him he needed to be home in 15 minutes or I 
wouldn’t let him go next time. Then later we talked about how I allow him to be 
independent and go to his friends house but he has to be responsible and come home 
when I call him or I won’t allow him to go. We also have that same understanding 
around answering the watch. If he doesn’t answer he loses the independence. He’s only 
done that once!  

Of course I have several classes on the site that add a lot to these topics so if you want 
to know more about chores, allowance and ways to implement these there is a class on 
chores and allowance, also the class on homework and handing off that responsibility 
through the ages and grades, getting kids to listen, and power struggles all tie into this 
one area of getting kids to take listen and take on responsibility and building internal 
motivation. So you can check out any of those or our other 50 classes on the website at 
YourVillageOnline.com.  

If you have a parenting question you’d like answered, you can send an email to 
Podcast@YourVillageOnline.com.  

http://YourVillageOnline.com
mailto:Podcast@YourVillageOnline.com


Thanks for listening and see you next time!


