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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

“Drew writes, “Hi, I have an almost 2 and 1/2 year old who has always had a hard time 
falling asleep for naps and bedtime. I've taken your toddler sleep class which has really 
helped my son at bed time. We usually have no problems now at bed time. However, 
nap times have been a nightmare. I use the same method at nap time as I do at 
bedtime and keep my son on a schedule. It has been taking him almost 2 hours to lay 
down for his nap and he is very persistent on staying awake. At first I thought he might 
be showing me that he's done with naps but that is not the case... in the early evening 
he'll start to dose off or have tantrums over anything. My nap time trouble that I'm 
having is my son continuously getting out of his bed and when that doesn't work he 
resorts to hitting, kicking, biting, spitting, pretty much anything aggressive. I've tried to 
keep interactions with him at a minimum to stay boring but he can really test me when 
he starts getting aggressive. What I've been doing is either catching his arm/leg before 
hitting or kicking me and saying "I will not let you hit/kick me, hitting/kicking hurts" or 
just walking away but this doesn't seem to stop these aggressive actions. This is the 
only time during the day that I've seen my son get really aggressive. It is almost every 
time at nap time that he resorts to this behavior. How can I help my son and myself 
have a better nap time routine? Any advice will help!” 

Hi Drew. I'm really glad that the class was really helpful for bedtime. Nap times can be 
a very challenging time. Getting kids to bed at night time can be much easier because 
that sleep pressure is very strong at bedtime. They're definitely tired and ready for bed. 
But when it comes to nap time, the sleep pressure is much lighter so this can present a 
challenge especially as kids start growing out of needing their naps as much. So it 
sounds like you are in that difficult transition stage where he really could benefit from a 
nap but he's just not tired enough to fall asleep easily. But also you're dealing with two 
separate issues. The first is the napping, The fact that he's not staying in his room and 
falling asleep for a nap. The second issue is the aggression issue which is a behavior 
that you also want to eliminate. Of course, it's the napping that is triggering this 
behavior. 

Let's start with the napping. The truth is we can't make our kids fall asleep. As much as 
we'd love to get them to fall asleep right away when we put them down, there's just no 



way to force it. Given that he's staying awake for hours it really does sound like he's 
getting close to dropping his naps or that he’s ready for them to become more 
intermittent rather than a daily thing. So What you can implement is quiet time instead. 
But with an understanding that he may or may not fall asleep. So you still want to 
continue to do some kind of nap time routine, keeping it the same each day, sing 
songs read books snuggle or whatever you do, in whatever order you do it. Then you 
would tell him" you need to stay quietly in your room but you do not have to go to 
sleep. When quiet time is over I will come and get you. If you do not stay in your room 
quiet time will start over until you stay in your room." What you do is start with 20 
minutes of quiet time. Have him stay in his room for 20 minutes after you finish the nap 
time routine. Then go and get him and let him get out if he hasn't fallen asleep. 20 
minutes is plenty of time for him to settle down for sleep. So if he’s not asleep by then, 
he’s just not tired enough. While he is doing quiet time, he is allowed to look at books 
Play with a favorite toy, whatever, as long as it's quiet. if he's got blocks to build with, a 
lovie to snuggle with or books to look at he can do any of those things in his room 
quietly. If You can, then stretch out the quiet time over time, try to get it up to 45 
minutes. that would be optimal. But no longer than that, unless he falls asleep, of 
course! 

I would have a little chat with him before you start implementing this so that he knows 
what to expect. So he knows that you're not expecting him to fall asleep. it also takes 
the pressure off and removes a lot of that frustration and resentment that can go along 
with feeling like he’s being forced to nap and may actually be enough to get him to 
relax enough to fall asleep. But you'll have to wait and see how that goes. Also that 
release of pressure should greatly reduce if not eliminate the aggressive behavior. So 
hopefully that will be the case and will make this issue go away completely. 

I know that I say a lot of times that we must address aggressive behavior every time. 
The issue you're having here, and your son is very smart, is that he's trying to get 
attention. He's trying to get a reaction out of you. The reason behind it he's mad and 
doesn't want to take a nap. So he knows how to try and get you to engage with him 
rather than ignore him during the napping process. So in this case, you will want to be 
ready to get him back to his room but without engaging at all. Don’t say a word. Walk 
him to his room. Even if you have to hold his hands as you do it so that he doesn’t hit. 
Keep your cool. Don’t say word. Just like I talk about for bedtime, if you carry him back 
16 times and on time 17, you lose your cool, you just taught him to shoot for 17. The 
behavior was just reinforced. So just guide him back to his room. The 20 minutes starts 
once he’s back in his room. Wait outside the door if you need to, to be ready to guide 
him right back inside. 



I recommend to do what you can to go for the 20 minutes. To use that as a starting 
place. But if it’s just too much, then start with 10 or 15, if need be. If you have to start 
with 10 minutes on day one, then quickly move it up. Day one and two are ten minutes. 
Day 3 and 4 are 12. Day 5 and 6 are 15 and soon you are up to 20, then 25, etc. 
getting it stretched out to 45 minutes before long. 

Our next question is from Taylor who is not sure how to correct negative behavior in a 
toddler in a positive way. I’ll get to answering her question right after a word from our 
sponsor, Butcher Box. 

Taylor says, “Erin, Thank you for all you do! I love your podcast!  I have 26 month old 
and 3 month old boys.  My toddler has been great with the baby, is good at sharing, 
not very aggressive, and only throws the occasional toddler tantrum. But nothing too 
out of control or unexpected.  

What I’m struggling with is how to stop “naughty” behavior positively. Sometimes I just 
CANT give him my full attention. I’ll be nursing or putting baby to sleep, or house work 
and he’ll dash around the house causing whatever destruction he can to get my 
attention. Giggling the whole time. Of course I have to respond because he could hurt 
himself I.e standing on the table. But how do I respond in a way that tells him it’s not ok 
and will stop the behavior from happening again?? Thank you in advance!! Taylor” 

Hi Taylor. I'm really glad you're enjoying the podcast. So this behavior is definitely 
attention seeking behavior. So we want to work on both sides of the issue. The first 
side is getting him some more attention that he desires. So I want you to ratchet up to 
whatever degree possible the positive attention. These are things like giving positive 
feedback every time he does something that you want to see. If he is playing quietly 
while you're feeding your baby, comment on it I see that you're playing with your 
blocks well I'm busy feeding the baby. That is being very helpful." You want to give as 
much positive attention to his behavior as possible. There're several other things you 
can do one of those is what we call special time. When the baby is napping, after baby 
goes to bed, this is a great time for some one-on-one playtime. if you can a special 
outing once or twice a week with one adult Will help him get the attention that he's 
seeking. It will help him understand that he's a bigger boy and that he gets to have 
privileges like staying up later and getting special time with one or both parents, like 
going out on outings, even if it's to help shop and run errands with a stop together for 
lunch or snack added on.  

The other thing that really helps toddlers cooperate better is using choices as much as 
possible throughout the day because this gives him some level and feeling of control in 



his world so that when he just needs to go along with what's happening he's much 
more likely to do so. So give him choices about as many things as you can, what he 
wears, what he eats for breakfast, which park to go to, you name it, if you can give him 
a choice, do it! You want to give 2 to 3 choices. Things like what order he wants to do 
things in or where he would like to do them. So these are things like do you want apple 
a banana an orange for breakfast? Then do you want cereal toast or oatmeal? Do you 
want to brush your teeth first or get your shoes on first? Do you want to get dressed in 
hallway or in the bathroom? Do you want to go to the slide park or the climbing park? 

And one other way to increase positive behaviors is to engage her child in the 
contribution. This gets your child positively engaged in something that is helpful rather 
then leaving him to his own devices and then find something more negatively attention 
seeking to do. So even if it's something that isn't particularly useful you can still find 
something for him to do. If you're doing housework think of some ways you can help 
especially if he's right there with you can he spray the water from bottle on the 
windows while you wipe it where you spray the window and he wipes it. Can you hand 
them at this and he puts it in the dishwasher can he stand beside you on a stool and 
you can have him wipe off the plates. Again this may not be completely useful in the 
task that he's doing but it is useful in that he's staying out of trouble he feels like a big 
help to you which makes him feel better and happier and likely contributing member of 
the family and he gets a little special one-on-one time with you. He also gets attention 
for doing something that The baby cannot.   

All of these techniques, positive feedback, special time, choices and contribution Will 
all help to give attention to, and therefore increase positive behavior. Once you really 
get these tools well ingrained into your daily activities the negative behavior will 
greatly decrease. However there will still be times that he is going to do things that are 
inappropriate or unacceptable and one of the greatest tools for kids in this age range is 
123 Magic. 123 Magic is a tool used to either get a child to start behavior or to get a 
child to stop an unwanted behavior. So if he's getting up on the table and I used use 
this all the time with my kids because standing up on the dining room table is 
dangerous if they fall off that you get really hurt so this was one of those times I could 
not ignore the behavior and I needed to get them to get down right away. When you 
use 123 magic you want to tell your child Number one the behavior you need him to 
stop an ad by the time I count to three. So you would say I need you to get down from 
the table by the time I count to three. Next you give the consequence of What will 
happen if he doesn't get down by the time you count to three. So you would say I 
need you to get down off the table by the time I counted 3 three or I will have to take 
you down. Now that may not sound like much of a consequence, But the deal is this at 
this age they have a very strong budding sense of autonomy. Kids in this age group 



want to do as much because they can for an by themselves. So the idea of an adult 
having to come over and remove them from the table is usually enough of a 
consequence for them to want to be able to do it for themselves. Know when you first 
start using this expect that he will not comply. He will test to you he will make sure that 
you really mean what you say so he will probably stand up there any giggle and 
basically just test you. But before long he will get down on his own. At first he will wait 
until you get right to three or right before you get to three and then scramble down 
but pretty soon after that the moment you start counting he'll start to get down and 
then when you get a consequence he will just get down and pretty soon you'll just stop 
doing it altogether. No the one thing you also want to remember about this is to not 
lose your cool. There is a lot of power in getting mom or dad upset. If it's just a matter 
of fact then it loses it's excitement. Now the other thing to remember is to count to 
three slowly you want to leave 3 to 5 seconds between the counts and start moving 
during the account so that you are standing right beside him when you get to three 
ready to take him down. The reason for the slow counting is we want to give our kids a 
chance to think about their decision whether they really want to get down whether they 
really wanted test. And greatly increases the chance that you will then be dealing with a 
tantrum once you get to three and pull them down off the table. So one tutor Magic 
would look like this" I need you to get down off the table by the time I count to three 
or I will have to take you down. One to three" then if he is still standing on there you 
get him down. 

This fast counting that a lot of parents will do is what I call one of the pitfalls of 123 
magic which renders it ineffective. In addition to a couple other pitfalls there is also 
what we call some little genius tactics. these are the things that kids will try to do to get 
around a discipline tool. So if you find that you're coming up against some resistance 
pushing the boundaries where you're finding that this tactic is not working well then 
you're probably either falling into one of the other pitfalls or your child is using one of 
these little genius tactics which I cover in the 123 magic class on the website at your 
village online.com under the discipline tools section. The last thing I want to say about 
your situation Taylor is to parse out when the behavior is dangerous and when it’s it's 
just annoying. If it's just annoying the best thing to do as ignore it because this is 
attention seeking behavior if it no longer gets attention he'll just stop doing it. I 
remember when my oldest was about this age and he used a lot to hit the television 
set this huge flat screen TV and he would just walk up and hit it well of course my 
husband and I were stupid about it at first because we give them attention for it with 
him not to do that would stop hitting the TV wasn't a became a challenge it was funny 
to get the TV look at us challenging us and laugh. So pretty soon I just started ignoring 
the behavior it was a large television it was knocking the fall off and heard him he was 
too small he wasn't going to break it so I knew I just had to ignore it. Not only do they 



ignore it all together I would literally turn around and just walk out of the room. What 
fun is it to stand there and hit the TV not only with your mom not give you attention for 
it but she's not even there to try to push your button? So before long at all he stop 
doing it. 

If you have a question or are looking for tips on how to take steps for your new year’s 
resolutions, or if you have a parenting question you’d like answered, you can send an 
email to Podcast@YourVillageOnline.com.  

I hope everyone has an enjoyable holiday! Thanks for listening and see you next time!
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