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Erin: Hello and welcome to the Your Village podcast, Parenting Beyond Discipline, the 
place to learn about ALL things parenting and get your questions answered. I’m your 
host, Erin Royer. 

I’m back to answering questions today, the first about dealing with some aggressive 
behaviors as well as not listening with a 3 year old. The second question is from a mom 
dealing with some disrespectful behavior from her 8 year-old, that is new and very out 
of the ordinary for him and want to know how to handle it. 

So let’s get started with the first question from Steph who says, “Hi! I absolutely love 
listening to you and am in the process of adding your techniques with my 3 year old. I 
really wanted to know if you could clarify somethings for me.  

Firstly my daughter has aggression issues which come from her tantrums and 
sometimes she just turns and gets mad for no reason. What I wanted to know was what 
do we do if she is getting angry and is becoming destructive/ throwing food or hitting, 
try’s to scratch. She also screams very angrily or hurts mainly adults/ snatches  roughly 
when they are playing with her or she doesn't like what they are doing. Even if it’s not 
bad and worth a hit or being angry.  

What steps do we take to ensure she is being told that this behavior is not acceptable. 
I am acknowledging her anger and feelings. Asking her to talk it out and explain why 
she is feeling like that  but then I also need to address the hitting, screaming etc. When 
and how do I do that in the steps?  

Thank you and I hope that makes sense. Steph" 

OK. Let’s start with the first part, the aggression. It’s helpful to know and understand 
the developmentally appropriate behavior and as it turns out, this aggressive behavior 
and reaction is very normal is these early toddler years, up to and even into the 4th 
year. things like hitting, kicking, biting, scratching and the like. This doesn’t mean we 
accept it but it is important to know that it is normal because I think it helps us to come 
at it from a place of teaching and keep our patience better if we know that, rather than 
expecting our 3 year old to know better already. I’m not assuming that you are 
expecting that Steph, but I do just want to make that point clearly for any parents 
dealing with this who might be expecting a more mature reaction and are getting 



frustrated. So we’ve got a toddler, reacting to a situation by getting aggressive. This 
happens because the language is still new and coming on board, the logical brain and 
the neurons and connections there are still rapidly developing and so when our 2 or 3 
or even 4 year old gets upset, he or she reverts to reacting in a physical manner. So 
what do we do? Before I get to that I also just want to touch on the reasons for her 
anger. Sometimes it’s really hard for us adults to understand the reasons behind our 
children’s behavior and often time it feels like it’s over nothing. The toast is cut in half or 
it isn’t cut in half and you’d think the world is ending.  It does seem silly to us. But there 
are reasons behind the anger, the frustration, the hurt, etc. So it’s important to keep 
that in mind. Their feelings are real even if we don’t necessarily agree with the reason 
behind or it seems to have no reason at all. The empathy is going to be really 
important in helping our children work through those feelings, helping them find better 
ways to share those feelings and then onto moving past them.  Toddlerhood is a time 
of a huge push for independence and often times they want to more than they are 
capable and so that can create a lot of tension and frustration. Also the development 
of the sense of self, as an individual separate from others also means excitement and 
focus on ownership, that’s why we hear a lot of my and mine. It also means increased 
opportunities for frustration and anger over toys and such. This is a normal 
developmental stage that needs to happen before they can progress to being less 
focused/interested in hoarding the toys and onto sharing and being more fluid about 
the toys and play. It’s like walking for running. So these are just things to keep in mind 
when dealing with these toddler meltdowns that are over seemingly minute issues. I 
cover the development of toddlers in all these areas in the class “Your Developing 
Toddler” on the website at yourvillageonline.com under the health and development 
section if you want to learn more about this and other areas in depth. 

So aggressive behavior, it happens, it’s very normal but of course we want to teach 
better ways so how do we do that? We want to correct it every time we see it.  

You want to use what I call a time in. Time outs were so big about 10 years ago and I 
think they are starting to phase out, at least I hope so. They don’t work to teach better 
behavior. A time in, is basically a coaching session where we teach better behavior and 
emotion skills. So we start by labeling the emotion for her. “I can see that you're very 
frustrated” or “I could see that you're feeling very angry right now but it's not okay to 
scratch me. That hurts!” Let her talk about her feelings and even prompt her if she 
doesn’t offer, especially if you don't understand why she’s feeling so angry. Then talk 
about how your daughter tell you she’s upset. You can give her the words and have her 
practice, “You can say I was angry because I wasn’t done playing with the toy and it 
was time to cleanup.” Whatever the scenario is, then have her repeat it. I always had 
my kids repeat it, “Now you say it, ‘I was angry because…” This helps them understand 
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what is expected and creating those pathways in the brain for reacting differently. This 
can take a little time. But soon you will hear your child say, “I’m angry!” That’s a great 
start! I remember when my son chandler finally got the hang of this. He is the most 
mellow kid but when he got mad, watch out! It was 0 to 60 in no time. He’d be playing 
fine and then he’d be mad and he’d just hit or throw something! But soon he would 
yell, “I’m so ANGWY!!” Bright red it the face, but hey, he was using his words! You can 
also add a consequence if it’s fitting, things like throwing a toy is a perfect and easy 
time to use a consequence because throwing a toy could not only break the toy but 
could hurt someone so it’s pretty serious. It easy because the consequence is that you 
don’t get to play with the toy for a few minutes. You have to know how to play nicely in 
order to use the toy.  You can also let her know that if it does happen a second time, 
that she will lose the toy for the rest of the day. Or if it’s hitting or scratching that she 
will have to play alone for 5 or 10 minutes because you don’t like getting scratched. 
That’s perfectly acceptable and fair. and teaches an important lesson. No one will stay 
around and play if they are not being treated nicely. Then, during times of calm and 
relaxation you can also discuss different emotions and play emotion games, which I 
covered in episode 66. So you can go back and listen to that one for a refresher or if 
you haven’t heard it yet. Also reading books about emotions and the book, “Hands are 
not for hitting.” During these quiet times is actually when these lessons are most likely 
to take the a stronger hold. 

Next I’m going to answer a question form a mom who is experiencing some out of the 
ordinary disrespectful behavior from her 6 year old and what to do right after a break 
from our sponsor. 

Now that we are back after the break I’m going to answer a question from a mom 
asking about dealing with some disrespectful behavior from her son that is new and out 
of character for him and she want’s to know how to handle it. Shayne says, “Hi Erin, I 
just stumbled upon your podcast in a moment of extreme desperation. My son is 6 
years old, he is in kindergarten and as of recently has been demonstrating some 
behavior that is not typical of him and I am struggling handling it with balance.  

Unfortunately, he does come from a split home and I remarried over two years ago. He 
is starting to really ask questions about our family dynamic and I believe that this has to 
do with the fact that we are expecting a baby right now I am almost 8 months 
pregnant. Me and his father do not have a very good relationship, we do not see eye 
to eye on anything. He does not actually have custody of my son, he only has visitation 
rights but I do my best to include him in anything important or that he should be aware 
of. 



My son has been very disrespectful and disobedient lately and that is not normal for 
him, he is always very go with the flow and cooperative, never gives too many issues. 
Just recently he has become very defiant, not wanting to listen or do as he is told. And 
then when discipline happens, he starts to have a very ugly and spiteful attitude. 
Saying things like I want to live with my dad, you are not nice, I cant wait to go to my 
dads because he doesn't make me do this, etc. All may sound like normal things for a 
kid to come up with out of spite but it is not usual for him at all. I am sure my 
pregnancy hormones are making this more of struggle than it would be but I am just 
sort of at a loss. I feel like I am failing at parenting and the constant clash is making our 
house feel very toxic for everybody. 

I am just hoping to get some kind of advice here because I am very lost. we are in the 
process of purchasing Baby things, planning baby things, and pretty much everything is 
Baby right now  Would including him in baby thing help, helping put together baby 
stuff, washing and putting away clothes for the baby, stuff like that? Or is that going to 
achieve opposite? We have been trying to include him in that stuff and I am unsure if it 
is making him worse or not? 

Thank you so much in advance." 

So first Shayne, I’m feeling pretty confident that the behavior is very likely due the baby 
coming very soon. He’s acting out because of a fear of being replaced or at least of 
losing some status in the family, so sibling rivalry is setting in already. Add to that the 
dynamic that your baby’s has his or her biological dad living in the home, the baby has 
his or her complete family in the home and so this is very likely adding some other 
feelings to the mix, I’m sure. Also kids are very smart so they understand what they can 
say to push our buttons. He knows that mentioning dad, comparing you to dad is the 
biggest card he has to play to try to get whatever it is he’s looking for.   

I would minimize the having him help for now and spend some time concentrating on 
him. I would even try to do a lot of that stuff (the baby prep stuff) when he’s not around 
for now too, if you can. Try to talk about memories of when he was a baby and how you 
prepared for him, how excited you were, etc. I think he’ll be a great big brother and 
love helping once he feels more secure in his relationships with you and your husband 
and his place and importance in the family. :) 

Also here are some tips for cutting down on the sibling rivalry before and once baby 
arrives. 
  



Before baby arrives: I know some of these are little late with baby due in a month but 
you can make sure you are keeping to these now as much as possible and for any other 
parents who are expecting a new baby in the near future, these are great guidelines to 
know and follow: 
Do not implement any changes 8 weeks before or after baby arrives, basically once you 
enter into the third trimester keep big changes at bay. These are changes like: 
Potty training, moving (although who in their right mind would want to move in their 
3rd trimester is beyond me. But it does happen. If you can help it, move earlier or wait 
until baby is 2-3 months old), changing from a crib to a bed, weaning from the pacifier, 
or starting a new school 
  
- Talk about what babies are - that sleep a lot, and cry a lot, letting your child know that 
the baby won’t be a playmate for a little while. 
- If possible, visit some babies so your child can experience what babies are like 
- Do a hospital visit. Some hospitals have special tours just for siblings, different than 
the parent’s hospital tour. 
- Do a countdown calendar for how many days you’ll be gone.  

When you do the Introduction... 
- Make the visit about older the child visiting mom 
- Have the older child in the room with mom 
- Have dad or a nurse bring baby in 
- Baby can have a gift for the older sibling. But you don’t have to. 
- Allow for interaction between your older child or children and your baby 

After you bring baby home... 
- Give LOTS of empathy to the older sibling or siblings. You may see an increase in 
negative emotions, frustration, anger, more tantrums. This can be a hard transition. So 
remember to show lots of empathy. 
- Allow for downtime with mom. If you can, once a day, read or play one-on-one 
- Return to normalcy as soon as possible, activities, preschool, play dates 
- Expect changes in behavior - In general, don’t expect your child to be happy about 
his new sibling. He may very well be happy. Just don’t expect it. In most cases it is an 
unrealistic expectation, especially for siblings 4 and under. The idea of sharing mom.. 
- Have a zero tolerance policy for aggression towards baby 
- This means there is a  consequence for the very first instance 
- Talk and coach often about how and why we touch the baby.  
- Always stay in very close proximity  



These guidelines for introducing a new baby are from the siblings without rivalry class. 
If you want to know more about developing and supporting strong sibling relationships 
all the way through from infancy all the way through childhood, you can check out the 
class Siblings without Rivalry on the website at YourVillageOnline.com under the 
Modern Parenting section. 

If you have a parenting question you’d like answered, you can send an email to 
Podcast@YourVillageOnline.com.  

Thanks for listening and see you next time!
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