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Erin: Welcome to the Your Village podcast, parenting beyond discipline. Your Village is 
the most comprehensive site for evidence-based parenting classes available on-
demand. Our classes give parents the foundation, steps and tools for creating strong, 
healthy relationships with their children, resulting in responsible, cooperative, happy 
and successful children and families! My goal is to help parents support their children in 
finding and reaching their own unique potential. The podcast is a place to learn about 
all things parenting and get your questions answered! I’m Your Village founder and 
your host, Erin Royer. 

It’s times like this that I wish this were more interactive. Because I’m wondering how 
everyone is doing out there! This is definitely not easy!! For you parents with toddlers 
and infants I think it must be especially hard. So my thoughts are with all of you. 

It’s mentally taxing for sure. A few weeks ago was easier for me because the kids were 
on “spring break” so at least the pressure of making sure we guide them through all 
the school work was off. We still had some catchup from the prior weeks because I 
hadn’t quite understood everything or gotten in a good groove. But now it’s back to 
running the house, the site, the podcast and keeping the kids moving forward. I totally 
appreciate everything their teachers and school have done. This is not a gripe session 
for me, but just wanted to share this so you all know that I totally understand the strain 
all parents are under. For some the strains and stresses are different. But we all are 
going through some real stuff, hard stuff. We’re trying to manage our own emotions, 
for ourselves but also for our kids. We know they feed off of us. We know if we get too 
stressed we could more easily lost patience with them. We know that are wanting to do 
things they used to and don’t fully understand or even understand at all if they are 
really little. 

For me, there are a few things that I’m struggling with around school. Again, the 
teachers and school have done incredible well with all of their own challenges too. But 
they changed their “specials” schedule and sent it at 10PM the night before school 
started again! Then it overlapped with my daughter’s daily class meeting and that 
hadn’t been sorted out. So she missed PE. Two of the other specials teachers didn’t 
show up for their class times. They went back to school on Tuesday and the teachers 
were confused and thought it was Monday. I think we’ve all lost track of what day it is 
most of the time! Printing out assignments, scanning and uploading to the site in 
addition to walking them through and checking their work is proving to take more time 
and energy than I’d like. So because last week was just so crazy getting back into the 



swing of things with the new school schedule after spring break, i just wasn’t able to 
get the podcast out. 

You’d think that the relief in some areas of driving kids all over for activities would even 
things out but it just doesn’t. My schedule is all thrown off! I try to get as much 
delivered as possible and keeping that rotation going, especially with snacks, it seems 
like I have to order 3 weeks out then the cupboards are bare in a week so it’s like 
managing inventory!  Then going to the grocery store to get the things you can’t get 
delivered is just a stressful experience. So whatever stresses you are under and changes 
you are still trying to manage, I am too.  

We’re just not sure how long this is going to be happening. I think we all know now 
that even summer won’t be back to “normal” I think we even know that there likely 
won’t be a same normal again. It sounds like things will roll out slowly, small business 
and restaurants with masks and small gatherings only are what our governor is 
planning. All swim meets have been cancelled for the remainder of the eyar. All big 
events, and professional sports and concerts are likely out for at least the rest 
I wasn’t planning on going on about this for quite this long and I do have a couple of 
questions I’m going to answer today! 

But I also just want to point out that I do think that a lot of us will appreciate the 
mundane things of daily life so much more, seeing our friends and giving a hug. Going 
to the store, going out to eat. I know I will relish those experiences when they begin to 
open back up again. 

But if you are really struggling as a parent right now, remember that I did just create 
the private Facebook group for members. This Sunday is our first weekly chat, where I 
answer questions and I really also just want it to be a place where parents can feel 
supported, understood and heard as well as working through the parenting struggles. 
So if you could really use that, be sure to sign up on the website at 
YourVillageOnline.com for one of the memberships and then email Amy which is 
Amy@YourVillageOnline.com in order to get added to the Facebook group. 

At first I wasn’t going to answer this question this week because it’s about daycare 
drop-off and I know it’s not relevant to most. But then I thought, I don’t know if 
AlAnoud, who asked the question is an essential worker. Plus once we do get back to 
doing drop-offs, a lot of younger kids are going to be dealing with separation anxiety 
after so long at home with family.  

She wrote: “Hi Erin, 
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I'm an all time listener and I find your podcast and website very resourceful and have 
helped us go through a lot of hurdles in out parenting journey, so thank you very much! 

My question is about my 3 year old son. He has been going to day-care since he was 
almost 2 and we did face some challenges  at first but nothing beyond normal. 
Recently, he got moved to the preschool class and he started to hate going to school. 
At first, I thought this is normal and part of the transition. However, he has been in this 
class for almost 3 months now and he still hasn't transitioned very well. He 
stopped saying I don't want to go to school but asks for a ton of hugs before he enters 
the class. Usually, it takes over 10 minutes and then the teacher has to come to 
persuade him to enter or gently hold his hand and guide him towards the door while 
he is crying. 

I'm not sure how to work around this because  it's really tiring and take a lot of 
unnecessary drama in the morning for everyone. I usually give him a big hug and say 
"ok, have a nice day I will see after school" and then he will ask for another hug. I will 
give him another hug but will say" ok, I will give you a hug but that's the last one, ok?" 
he will say ok but then asks for another one and so on. this process will go on until I 
give up and ask the teacher to take him in and leave while he is crying.  

I don't understand the underlying reason behind this behavior but would love for him 
to be more confident and enter his class without a problem. I'm also afraid that leaving 
him crying behind and not giving him the hugs he asked for will hurt him emotionally in 
the long run. 

I appreciate any thoughts and tips! Thanks!” 

So, the good news is that I can keep this answer shorter because I just answered 
another question about separation anxiety in the last episode and so a lot of that also 
applies to this questions. So for AlAnoud, if you haven’t heard last episode, definitely 
listen to that. But I’m going to take a few moments to address the particular pain point 
here which is the long goodbyes and mom’s fear of leaving while her son is crying and 
how that might affect him long term. 

The short answer is, that it is not detrimental to leave (so long as your child is in a safe 
place of course!) even if your child is crying. The important things are these: 

1. Like I shared in the last episode, to not sneak out to avoid the crying. That can be 
detrimental because it breaks down trust.  



2. To set a goodbye routine or ritual and then stick to it. Do your ritual or routine and 
leave.  

I also covered some background in the last episode about the slow transition and this 
can be a nice answer for some families depending on the rules of the daycare facility. 
So if you want to know more, you can go back and listen to that episode. I also will be 
putting up the class, on separation anxiety under the exclusive content for the podcast. 
So if you’d like to hear the class and how a slow transition would work along with more 
in depth information about separation anxiety, you can join to get access to that at 
YourVillageOnline.com/Podcast and click the button in the top row that says “get 
exclusive content.”  

In general there are some positives to allowing your child to grapple with separation 
anxiety and those are: 

Setting boundaries. You know your child is safe, you know your child enjoys their 
friends, the teachers the play experiences once they transition. Of course they miss you 
or the idea of missing you and that a good thing! But so is learning to transition to a 
new environment and new people and discovering that they are fun too and offer 
different connections and experiences than mom or dad.  

It gives your child the opportunity to practice coping skills. Life is full of things that 
don’t go our way. Learning to deal with those feelings of disappointment and then 
moving on to what we can do and what other great experiences await us, is a really 
important life skill. 

So when you drop off your child and they are upset and crying, know that you are 
giving them great opportunities to develop their play and friendship skills, and 
opportunities to struggle with and overcome disappointment in a very safe and 
nurturing environment. 

Next questions is about siblings sharing rooms. This is always adds and extra challenge 
to parenting during bedtimes or night time or early morning wake ups! 

"Hi Erin. My name is Catherine. My husband and I have recently discovered your 
podcast and have learned so much already. We’ve only heard a few podcasts so far so 
maybe you’ve covered my question already.   If you have, I’d love to know which 
episode it is. If not, I’m desperate for your help! 
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We have a three year old boy named Cash and 19 month old girl named Callie who 
currently sleep in separate rooms. However, we are moving at the end of the month 
and will have to put them in the same room. I’m not too worried about Cash because 
he’s always been a great sleeper, but Callie still struggles with night wakings. I haven’t 
been too worried about it because usually it’s only once a night and we can just take 
her a bottle of 4oz of milk that she’ll drink and go back to sleep. It hasn’t been that 
disruptive to my sleep so I haven’t bothered changing the routine. She’d even gotten 
to the point that she was sleeping through the night a few nights out of the week, so I 
figured she would just grow out of it.  

Now that I know she’ll be sharing a room with her older brother though, I’ve been 
trying to cut out the bottle. I’ve gradually decreased the amount of milk but she either 
doesn’t go back to sleep and cries, or she wakes up again not too much later. She 
hasn’t slept through the night since we’ve started weaning her and she’s waking up 
more often, even just crying for us to hand her her ducky which is laying right next to 
her. (On a side note, she’s not a great eater and I’ve noticed she’s more dependent on 
the bottle when she doesn’t eat a good dinner. So I’ve been trying to eliminate that 
problem by making sure she isn’t hungry going to bed.)  

We’ve been very consistent about our kids putting themselves to sleep. And Callie has 
mastered this at bedtime and nap time without a bottle, but she struggles with it in the 
middle of the night. If she does not have her 4 Oz of milk she begins to cry. And her cry 
turns into a wail. My husband will go in and talk to her still in the crib (if I go in, it makes 
it worse) every 10 minutes then 20 minutes then 30 minutes etc til she falls asleep but I 
can’t have her doing that when she’s in the same room as her brother.  

They have shared a room occasionally on vacation and they’ve done well falling asleep 
near each other, probably because we’ve always gotten them ready for bed together, 
but she obviously bothers him throughout the night. Even if we just give her a bottle of 
milk Cash would sometimes wake up and ask for a drink or for us to stay.  

I’ve heard you suggest a binkie, but I’m not sure she would take it. She stopped taking 
one when she was about 6 months. And idk if I should just continue giving her a bottle 
at night hoping she’ll grow out of it before we cause any sleep problems with cash. Any 
suggestions would be great! Thank you for all that you do! 

Catherine" 

This is definitely a common issue with many parents of infants and toddlers. We see the 
sleep progress and kids sleeping longer and longer or finally getting themselves to 



sleep but those middle of the night wakings can be brutal because we are getting 
woken from our sleep and want to do whatever we can to get our kids back to sleep 
and so we resort to things like rocking, rubbing backs, bottles, nursing, etc and hoping 
and expecting they will grow out of the middle of the night wake-ups before too long. 
But the all too often truth is that whatever ritual we setup is often there for the long 
haul until we decide it’s time to break it. That ritual, whatever it is, becomes their crutch 
or their “sleep association” You may be wondering why only in the middle of the night? 
If this is her sleep association why doesn’t she do this at bedtime or nap time? The 
answer likely has something to do with what we call sleep pressure. At bedtime sleep 
pressure is the strongest, This is when children are most tired and can most easily fall 
asleep on their own unassisted by outside means. The good news with Callie is that 
nap time is also a time when she is able to fall asleep unaided. But once she’s falling 
asleep at bedtime and then getting some hours of sleep, her sleep pressure is 
lessening and the middle of the night is when she’s wanting the sleep aid. Now that 
she’s been taking the bottle she has become reliant on that for falling back to sleep. I 
would recommend definitely keeping up with working towards getting rid of it. For 
most kids, after about 4 months of age, unless they were a premie or have some other 
nutritional condition or concern, do not need any nutrition during the middle of the 
night. When babies are really young and you are working on middle of the night, I 
recommend dream feeding, which is feeding before they normally wake up and there is 
a process to this with how when and how much and how you slowly back out from the 
nighttime feedings. So for anyone with young infants 4-9 months and this is something 
you want to get away from, you can see the class on infant sleep at 
YourVillageOnline.com but for Callie, since she way past that age range for her it’s 
really about learning to fall back to sleep in the middle of the night unaided, not about 
giving that bit of nutrition in the middle of the night and slowly backing her away until 
her body has adapted and can sleep through the night.  

So what I recommend is doing in the middle of the night what you would do at 
bedtime if she were struggling to fall asleep on her own. There are several different 
methods for this and it sounds like what’s happening is a lot of confusion, bottle with 
less and less milk, a parent going in and staying, letting her cry it out. So you need to 
pick a method and follow it all the way through until she’s at a point where she’s putting 
herself back to sleep in the middle of the night unaided.  

The options are,  
1. Completely ignore and don’t go in at all. 
2. Go in and say nothing or just a few words, “It’s bedtime” touch her on the back and 

leave. Go in up to every five minutes until she finally falls asleep. Both of these first 
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two methods, you should see a big improvement in 3 days and it should be 
completely solved within 2 weeks. 

3. The third method is a parent going in and staying but giving less and less attention 
and moving further away over a period of 2 weeks to a month. There is a whole 
process to this method about how much and when to decrease the interaction and 
move further away. So if this is the method you prefer, that is also in the infant and 
toddler sleep classes at YourVillageOnline.com. 

Method 1 is called the extinction method and method 2 is called the mantra method. 
So for anyone wanting exact steps and details for any of those for bedtimes, or middle 
of the night, you can find the exact steps and handouts with the steps in the infant and 
toddler sleep classes.  

The biggest lesson here is that consistency is key. You want to choose a method, follow 
the steps to a T. Otherwise it actually can make things worse. The infant or toddler just 
gets more persistent in trying to get what they want, especially if you try one for a 
couple days and then give in or change methods. choosing one, sticking with it sets up 
a new consistent pattern of interaction, behavior and boundaries and it takes a bit of 
time for babies and children to understand that “Oh this is how we are doing this now. 
OK. I get it.” Before they accept it. Depending how long it’s been the habit, is the 
longer you will have to be consistent before they begin to accept it. 

This last weekend we had our very first parent chat for members, which I really enjoyed 
because I got to actually see some of the parents face to face and I even got to see 
some of the kids too. So that was really special! I put the recordings up on the group 
also for those who are not able to attend. I’ll be moving the times around each week to 
accommodate those in different zones. I also know Amy found some lost requests to 
join the group from members this morning in her junk folder. So we’re going to do a 
better job of checking our junk folder for requests! If you are already a member, and 
w a n t t o b e i n c l u d e d o n t h e F a c e b o o k g ro u p s e n d a n e m a i l t o 
Amy@YourVillageOnline.com and let her know you’d like to be added to the Facebook 
group. If you’d like to take part in this and your not yet a member, go to 
yourvillageonline.com to sign up. Then send an email to Amy to get invited to the 
Facebook group! 

Stay safe and healthy everyone and as always, If you have a parenting question you’d 
like answered, send an email to Podcast@YourVillageOnline.com. 

Thanks for listening and see you next week!
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