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Erin: Welcome to the Your Village podcast, parenting beyond discipline. Your Village is 
the most comprehensive site for evidence-based parenting classes available on-
demand. Our classes give parents the foundation, steps and tools for creating strong, 
healthy relationships with their children, resulting in responsible, cooperative, happy 
and successful children and families! My goal is to help parents support their children in 
finding and reaching their own unique potential. The podcast is a place to learn about 
all things parenting and get your questions answered! I’m Your Village founder and 
your host, Erin Royer. 

This week I have a couple of questions to answer, the first one is probably a really 
common one parents are dealing with right now and that’s sibling fights and bickering. 
These are difficult anytime but right now I’m sure a lot of families are dealing with even 
more bickering and fighting with so much family togetherness. 

The second question is about a friend visiting who is having potty accidents at their 
house. While most of are not having play dates right now, some cities, states, 
provinces, etc either have dates for starting steps for social distancing soon or already 
have started. When this happens, play dates are likely one of the first steps many of us 
will participate in. So I’m going to answer this question about not just as it relates to 
potty accidents but really anything for setting boundaries with families or kids who 
aren’t your own because this can be a bit tricky and something very few of us feel really 
comfortable with! 

But first, as is my new custom to checkin with a few words of encouragement and 
updates during our stay at home. For me, one day I’ll have a great day and feel like I’m 
crushing it and feel like I’m just going to sail through. The next day, I’ll be anxious and 
frustrated as can be. I think what I’ve realized is that these feelings are going to come 
in waves and to just appreciate the up days and get through the hard days knowing 
that tomorrow or the next day will likely be much better.  

I have really focused on appreciating the positive things that happen each day. The 
little wins in goals I set for myself, seeing my kids making it through, growing closer 
and knowing this will be something very defining in their childhood. I’ve seen a lot of 
positives including knowing that my children are already and in the end will come 
through with so much more appreciation for everything in their lives. As a parent one of 



my goals has been to teach my kids appreciation. I know and understand everything 
they have, the privileges material, socio-economic and racial and for my boys, gender 
as well. I always wanted them to understand this to whatever level I can help them do 
that. Well now they are getting that lesson in spades. I finally went to the grocery store 
for the first time in over a month and came home with some of their favorites. I’ve 
never seen them SO excited for bagels and cream cheese! 

My oldest son is so bored because his teacher isn’t allowed to give him any extra work. 
The school wants to minimize the work so as not to overwhelm anyone In the 
meantime he’s bored to tears. I found him an online math program that use AI to give 
him lessons based on his knowledge as he works through the curriculum. When I told 
him I got him that he said, “Yes!!” It was living in an alternative reality! I found some 
classes online to supplement his interest including a Minecraft engineering class and a 
class on the cold war. These are just some of the positives I am seeing and internally 
celebrating each day. 

I’m starting to see some places that are slowly starting to open up. I’m watching 
hopefully to see if soon more of us will be able to move to stage 2. We’ve been told 
another 2-6 weeks here in California.So many people and of course LA area has been 
hit the hardest out of all of the state. We just have so many people! But I’m hopeful 
that in 3-4 weeks we will be able to start enjoying small gatherings again. In the 
meantime, we’ve now made it through 7 weeks. So very likely more than half way. For 
that, I am grateful. 

I hope you all are able to find some positive changes and growth in yourself, your 
loved ones and your community and are starting to see the light at the end of the 
tunnel too. 

Here’s our first question about sibling fights and bickering: 

“Hello Erin, Thank you for all of your great parenting information. I have been listening 
to your podcasts and classes on and off for the last 3 years. It is such a great resource 
and whenever we have new nannies we include your classes in their training. My 
question is how to handle a behavior with my nieces. They live 6 hours away so we see 
them about 6-8 times per year. They are currently 8 y.o. and 6 y.o. girls. They are 
constantly arguing. For example we take our pony out to ride and they will whine and 
say "I want to lead the pony, ella got to lead last time", "I want to ride first Ella got to 
ride first last time" and it goes on and on about basically everything. I have used the 
"please use a nice voice and give them an example of how to say it" but it is not just 
the whiny tone but the constant arguing. My sister deals with it by ignoring or yelling at 



them and just making the decision "ella is riding first". My mom watches them a lot 
and she just walks away when they are arguing. It is difficult because we are not around 
them a lot but this behavior really bothers me when we do spend time with them. 
When my sister is around I would likely not say anything but we do watch them when 
she is not there and I would like some advice on how to handle this. 
Thank you! 
Maria" 

So I’m guessing that in most homes with 2 or more that parents are dealing with the 
fighting a lot more than usual. With little to no release outside the family, siblings are 
forced together more than ever. This may mean some more moments of real 
connection it also probably means more disagreements too.   

As parents and even as aunts, uncles and grandparents we have two goals, or we 
hopefully have two goals! Short term and long term. In the short term we often just 
want peace! We just want them to stop fighting! In the long term we want to give them 
skills to problem solve together so that down the road you will need to coach them less 
and less. Of course there are short term ways of dealing with it that will end the 
bickering but will not assist them in building skills in the long term. These are things 
like dictating how the conflict will end or setting down a strong consequence just to 
get them to stop the fighting! 

First, I want to share what to expect by age: 

At 4 and under, parents will likely have to step in quite often. 4 and under rarely have 
the tools to work through a conflict. Sometimes they do and will and it will surprise you 
when they are struggling and all of the sudden they have an agreement and are once 
again playing happily.  

At 5-6 kids will just start to get better at sharing and cooperating. They also now are 
developing more empathy. So now they may be able to talk things through and listen 
to the other better. But even so, it’s really young to have solid conflict resolution skills.  

Ages 7-9, empathy is really growing as are the other social-emotional skills. With some 
solid coaching on communicating needs, taking the part of the other, kids are now 
really able to work together and work things out without intervention most of the time, 
at least 50% or more.  

By 10, kids should be pretty independent in their conflict resolution. But even so, 
emotions can run high at times, or if it’s a toy or activity they were really excited about, 



it’s new or they haven’t done for a long time, or if outside stresses are affecting things 
(such as a living in close quarters through a pandemic!) Expect these skills wont be 
readily available as when things are going better. Kids are going to need some 
assistance sometimes. 

So when and how much/often do you step in and coach? And by the way, if sometimes 
you just want to stop the fighting and are only going for the sort term goal of peace 
and quiet, that’s fine! We all hit that point. It’s just good to know that we are working 
for the short term and know that they won’t necessarily learn any skills for problem 
resolution in the future. That’s OK! 

Here are some guidelines for when to step in from the siblings class: 

There are 3 different ways or categories of disagreements between kids, these are 
bickering, fighting and aggression. 
Bickering is those  
Little squabbles - “I want to play this!” “Well I want to play that!” You’ll hear it in the 
middle of imaginative play as they work through the play. or during games as they work 
out the rules, or when they are struggling with sharing and taking turns. This is what 
you are hearing, Maria. 
You can ignore these so the kids can get practice working things through. If you always 
jump in, they won’t get any practice at working things out.  
If you find that it really annoys you, you can leave the room. If you find it is constant, 
you can also help your kids work on the way they address one another, teaching how to 
share feelings respectfully, but WITHOUT solving the problem for them. Let them work 
through the problem together, but you can coach them on how to share their ideas 
with respectful tones. Let each child air their feelings and concerns about who gets to 
go first and why. Help them navigate to the problem solving without giving them an 
answer or doing the problem solving for them. If you know who actually went first last 
time, you can point out. That type of thing. 
If it’s fighting, this is yelling more loudly, where it start to key up - wait and listen.  
Don’t jump in immediately   
Give them an opportunity to work it out. Just like with the bickering, sometimes kids 
will work things out and you want to give them a chance to do so and build their 
problem solving skills.  But if it’s getting to loud or you hear threats or name calling 
then it’s moving towards aggression and you want to get in there or if you can tell it’s 
about to get to that or likely to get to that, definitely step in and help coach the 
situation and bring the level back down. 



The next question is from Elizabeth, "My friends daughter who is 3 and potty trained 
loves to come play with my son also potty trained and they go play in the basement 
where the toy room is and she always pees her pants and the parents never discipline 
her or leave or anything! What should I do? This has happened at least five times if not 
more. I want to say to the child that she’s not allowed to go downstairs in the play room 
if she were her pants but parents don’t discipline her so I don’t want a awkwardness to 
arise between us." 

This is one of my least favorite parts of parenting, setting boundaries with other 
people’s children! We don’t want to step in and take over another parent’s 
responsibility. But at the same time we have certain boundaries that are important to 
maintain. These will be different for different families. For me, it’s things like aggressive 
behavior whether it’s physical or verbal. If it’s aggressive, I will step in and I’ve had to 
do this in the past.  

Whatever your boundaries are there are some steps and different ways to handle it. 

1. You can ask for help from the other parent. I know it’s not easy. I know it’s not fun. 
But setting our personal boundaries is important and it sets a good example to our 
kids about positive and mature ways to set boundaries with others. So in this case, 
something like, “We have a rule about being accident free in the play area. If 
there’s an accident we get cleaned up right away.  before we can continue playing.” 
Basically just set some rules and let them know what it is, and why. Some things 
that may come into play is, what is the flooring? Is it carpet or is it something that 
cleans up easily? How extensive are the accidents? Is it getting on toys? If it’s carpet 
and/or getting on the toys, then you may want more strict boundaries, if it’s just 
pants getting wet or only on a floor that’s easy to wipe up, then you may not need 
as strict boundaries. Only you can decide what those boundaries should be based 
on the setup of the area and the level of the accidents and your comfort level.You 
may decide you need to restrict the playing until the accidents are a thing of the 
past and that’s ok too. One thing I do want to be sure to mention is that there 
should never be a punishment or discipline for a potty accident. It’s a 
developmental step, just like walking, just like learning to read. We would never 
reprimand a child for falling down when attempting to walk or who is struggling 
with math. It’s only discouraging. But we do encourage and also set boundaries 
around where they can attempt to walk so they don’t get hurt. So you can do the 
same for accidents.Setting boundaries so they don’t make a bigger mess. So I don’t 
find it concerning that the parents aren’t disciplining. But I would expect them to 
clean up or help their child clean up an mess and get her cleaned up right away 
with a reminder to use the potty and work on reminding her or asking throughout 



the play or have her in a pull-up as it sounds like she’s not truly potty trained. Potty 
trained means, being aware of the sensation and then getting to the potty  even 
when engaged in play. Some kids will struggle with accidents off and on. They’ll do 
great and then they’ll just forget or not feel it when engaged in something 
interesting. One of mine had this and it only stayed in the pants and never spilled 
over. But we had several bouts of working on training until we got it fully squared 
away. 

2. In my case, with the aggression, I did ask the other parent for help. Her son was 
being verbally very aggressive with one of my kids, calling him names and taunting. 
She chose to ignore it and so I had to step in and handle it with him myself. It did 
end the “friendship” but it wasn’t a friendship that was solid anyway, obviously. IT’s 
not the kind of family I wanted to be friends with if they didn’t have strong rules 
about this kind of behavior. 

3. The other option is to just not host play dates with this family for a while. This way 
you don’t have to say anything and you can keep your play area accident free.  

If you are having struggles with sibling bickering and fights or just want to help them 
create stronger relationships, or you are dealing with potty training struggles or any 
other number of parenting struggles, you can see samples and the agendas for all 50+ 
classes on the website at YourVillageOnline.com. This Sunday will be our third 
parenting chat for members on our private facebook group. So if you are a member 
and want to join that, send and email to Amy@YourVillageOnline.com. If you become a 
member and want to join, send Amy an email after you sign up with your membership! 

Stay safe and healthy everyone and as always, If you have a parenting question you’d 
like answered, send an email to Podcast@YourVillageOnline.com. 

Thanks for listening and see you next week!
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