
 

Your Village: Parenting Beyond Discipline 
#215: Let's Talk About Being a Parent & Parenting in 2021 & Helping a 

Child Who Gives Up Easily Transcript 

Erin: Welcome to the Your Village podcast, Parenting Beyond Discipline. Your Village is 
the most comprehensive site for evidence-based parenting classes available on-
demand at YourVillageOnline.com. Our classes give parents the foundation, steps and 
tools for creating strong, healthy relationships with their children, resulting in 
responsible, cooperative, happy and successful children and families! My goal is to 
help parents support their children in finding and reaching their own unique potential. 
The podcast is a place to learn about all things parenting and get your questions 
answered! I’m Your Village founder and your host, Erin Royer. 

Hi everyone!! Here are we are hurtling towards the beginning of 2021. I’m not much 
New Year’s resolutions. I’m usually someone who tries to self-assess and then adjust, 
regardless of the time of year it is. Actually, one of the things that drew me to Judaism 
is the particular holiday dedicated to exactly this, like I’ve never seen in any other 
spiritual or religious practice that I’m aware. Obviously I’m not a religious scholar by 
any means. But I did explore a lot of spiritual paths over the years. Judaism captured 
my attention. The high holy days Rosh Hashanah followed by Yom Kippur, the Jewish 
new year followed by 8 days leading to Yom Kippur where we are called to think 
deeply about ourselves, our choices, our shortcomings both active and passive, what 
we should have done that we didn’t, what we did you that we should have handled 
differently. As the first part of today’s episode I will talk about my goals and reasons for 
those heading into 2021. Followed by a question from a mom who’s daughter seems to 
give up easily, even on things she desperately wants to accomplish, which seems to fit 
perfectly with the theme! Setting our own goals but then also supporting our children 
with theirs even when they struggle. To what degree do we hand hold? or encourage? 
and how? and how this can fit in with our own goals or resolutions as parents. 

There’s no denying 2020 was such a vastly different year that, for me, and I think likely a 
lot of us, I spent a lot of my days and weeks just trying to get from one to the next, get 
done what I needed to, help keep my kids on track (and as I’ve mentioned, I fell short 
for sure in that arena!) Find enough energy and metal fortitude to work on my fitness 
when and where I could. It was, a one foot in front of the other type of year. I have 
done a lot of introspection too, about my goals and where I want to see my life and 
what I learned about myself, my strengths as wells weaknesses. But because of this, just 
get through the day as best you can. Give yourself and your family, the best you have 
for today, there was very little actionable goal setting.  
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So here we are at the end of 2020. I’ve gained so much strength through all the ups 
and downs I’ve endured this year. So now I do feel like it’s time to take all of that, and 
push myself to the next level for 2021. Set some goals both big and small, and 
incremental along the way. Some of these goals are personal and some are parenting 
goals too.  

I talk a lot about tips and tools and ways to work with kids. These are all great and I 
know really helpful to so many of you, who write to tell me how much it’s changed your 
parenting and your relationships. But parenting is also about the relationship you have 
with yourself. The example you set for you kids about the importance of making 
yourself some kind of priority and about making sure you refuel so you have more 
energy to give to the family too. So I wanted to share my process with you and the 
goals I came up with and why. I hope they will give you a platform, some insights and 
ideas and places to start for doing this for yourself for 2021, if you feel so inclined. 

First, I can’t figure out how and where I want to improve if I don’t look at where I fell 
short or where I struggle. I divide these into three categories, three categories: 

Personal, professional and parenting. Even though parenting can be considered 
personal. I consider personal goals about changes and goals for myself. So I split these 
two up. 

Personal goals for this year are about balance for me. So the initial goals may sound 
cliche but just hear me out!  

Nutrition. Nutrition has long been one of my biggest struggles. I don’t eat horribly. But 
I’d give myself a 6 and 1/2 out of 10. I eat too much sugar, too many processed foods 
and not enough fresh fruits and vegetables. I can and do blame covid a little bit for my  
worsening nutrition this year, even worse than usual. But I need to take responsibility. I 
made the choices, I fell into even worse habits. So eating better is one of my personal 
goals. 

Losing weight. Yes the cliche #1 goal is one of mine. What can I say? My bad diet has 
led to some increased poundage and I feel so much better when I’m lighter. So it’s on 
my list. 

Fitness - my focus for fitness is also about balance. I’m burned out on riding my bike in 
my living room (on a trainer not around the house!) I hate swimming in the winter, 
outdoors, cold, wet and many times windy. I hate it. So I’m not going to feel guilty 



 

about skipping swimming for the next couple of months. Instead, I’ve decided to 
spend more time on some weight training and stretching/yoga. I am one of the most 
inflexible people I know and that’s not safe. It makes me more prone to injury. So I’m 
switching focus a bit. Neither of these are my favorite. But it’s an important piece to 
valuing my body.  

Style - I’ve barely been out of running shorts, cycling shorts and now yoga or sweat 
pants all dang year. So I’ve decided I’m going to get my lean body back and update 
my wardrobe so I can feel good, feel sexy when I can finally go out in public again and 
be around people! 

OK. I’ll spare you the business goals other than getting back to posting 2-3 videos a 
week for YouTube. But basically my goal is just to grow enough to at least be able to 
support my own household and finally buy my own property. It’s been nice to all be in 
the same household through the pandemic. But the time for moving more towards 
separate lives is coming and I want to be ready to do that.  

Actually you know what, I’ll share one of my bigger business goals and that is, to create 
a show based on helping families, especially helping families through the divorce 
process, to work through the tough stuff and connect as strongly as possible for the 
best outcome for the kids and really for everyone. My life is so much easier because my 
parenting partner is still my friend. We still support each other’s goals and we support 
each other’s relationships with our kids. Even though we aren’t romantically connected 
any longer, our work on ourselves and together helps our kids see a very positive 
example of relationships. So I would love to have a show where I help and guide other 
families in doing the same. So if you happen to be a reality show producer and this is 
a n i n t r i g u i n g s h o w c o n c e p t t o y o u , p l e a s e r e a c h o u t t o u s , 
Podcast@YourVillageOnline.com. or Amy@YourVillageOnline.com. I’m not kidding. You 
can’t get if you don’t ask, right?! 

OK, onto the next set of goals, and those are Parenting goals! For some of you, your 
parenting goals might be staying calmer during chaos and conflict, or working on those 
power struggles towards more cooperation, helping your kids be more responsible - 
My parenting goals are mostly about academics, they are about coaching and 
supporting my kids through their schooling and assignments and especially for my 
oldest, for taking more responsibility for his assignments. I also have begun working on 
giving him tools to improve his ELA skills. He had fallen behind in some areas. Getting 
him to read things that really challenge his reading has been a challenge. And it’s not 
enough. His grammar and writing is also falling behind as well. Before I know it, this kid 
will be getting ready to take the PSATs. He’s so bright and I want to make sure that his 



 

grades and college entrance exam scores match his potential. So I did some research 
and found a website that tests all these different skills and then gives them tasks to do 
to fill in what is missing then move them ahead. He’s now doing 45 minutes a day on 
this site. His vocabulary was high but the other skills I mentioned were all low, some 
even 2nd and 3rd grade skills he was missing. So he’s now going back and filling those 
in. I told him I want him to blow his teachers away with his writing next semester. No 
more doing the minimum. He’s a smart guy. He needs to start sharing more ideas, 
thinking more deeply and sharing more of these ideas and conclusions. I’m also 
working more on exposing them all to different areas of learning and see what piques 
their interest, national geographic shows, scientific american magazines, that type of 
thing. AND AND, I’ve fallen behind on reading to them every night. So that’s back on 
the schedule! Reading every night! I talk about this in the reading and writing class but 
reading to kids all the way through, up into high school even, it the single most 
important predictor of the reading, writing and college prep test scores than anything 
else you or they can do! So keep reading! 

OK. Today is a question about how to help a child who gives up so easily. This can be 
super frustrating to watch a child give up so easily. We all know life is tough and it the 
better we are at persevering and persisting through these challenges, the easier it will 
be and the more chance of success as well. so I will get into this topic right after a word 
from our sponsors: 

Now that we’re back from the break, It’s time to get into how to help a child who gives 
easily. 

Aimy wrote: 

Hello I just listened to your very first podcast ever after downloading it. Introducing 
parenting part one. You talk about children in the age brackets. My daughter is nine 
years old and wants to do everything. she has a great imagination, the problem is she 
doesn’t follow through with anything or if I don’t continually hold her hand and keep 
her motivated, or force her, she would choose not to follow through or to go to dance 
practice, or piano lessons, or do the work that is required to earn a patch at Awana 
club. That she so desperately wants. I get so frustrated and it leads to me raising my 
voice and getting angry. I don’t want my children to be slackers or not Patients past 
getting a little difficult. 



 

In the class on temperament I talk about several traits that can lead to this giving up 
easily, one of the main ones is persistence. Persistence is the likelihood of sticking with 
a task through completion. Some people call this trait stubborn. I’ like us to reframe 
this term and call it perseverant or persistent, especially if you are this type or have a 
child with this quality! Say it with me, “perseverant!” This way we can all see it as the 
positive asset that it can be! 

(156) When my daughter was barely 2 she INSISTED on buttoning her pants herself. So 
I would always get her dressed first to allow her as much time as she needed to feel 
she had given it her all. It was usually about 20 minutes before she would come to me 
and say she then needed my help.  

(157) A highly persistent child may: 
have trouble taking no for an answer or stopping a task 
will stick with something until it is done. 
is often considered stubborn. But we are calling it what? Perseverant!! 
Usually does well in school 

On the other end of the spectrum, A less persistent child may: have trouble finishing 
tasks, multitask well, give up on toys or tasks that are too complicated or uninteresting 

Here are some to do’s when working with a child low in persistence, work on chores 
and activities together, be sure to scaffold. This means offering just enough support 
without doing it for them. Allow them to become a little frustrated to learn to work with 
it, but not so much they go over the brink. This may take some trial and error as you 
will learn where that tipping point is for your child. so let’s just use cleaning their room 
as an example. Let’s say it’s a mess and they are feeling overwhelmed. Ask your child 
where they should start. If they don’t know offer a suggestion. How about putting all 
the books back on the shelf? What about the clothes? Put them in two piles, clean and 
dirty. Once you put clothes in two piles and the books on the shelf come and get me. 
You may have to check back in a few times. Once they have this complete, have them 
put the dirty clothes in the hamper. Help them fold the clean clothes. I’ll fold these 5 
shirts, you fold those three. Keep working in steps until it is complete. At each iteration 
let them take on a more on their own each time. The same can be done with any task, 
homework, a project, even a fun one like a puzzle, or art kit or science kit. Ask our child 
what the first step should be and see if they can come up with it. If not, the offer your 
suggestion. Keep coaching and supporting through the process. This is scaffolding and 
over time you can offer less and less support.  
Next, Be patient. This is an important piece. Look for progress not perfection. Take 
note of how and where they are improving in taking on more difficult tasks on their own 



 

over time. When they do, point it out. Last month you needed a lot of my help to get 
through all the steps to cleaning your room. Now I’m only helping you fold a few 
clothes and you are doing the rest all on your own! That’s very independent! 
Offer to help complete a fun project such as building a fort, a train track or block city 

Whether it’s school assignments and projects or something for fun or a hobby like the 
badge, set goals together and establish timelines for completing each step as well as 
the final goal. Then support, scaffold by offering some support throughout without 
doing it for them. Give just enough support to keep them moving forward. 

(188) provide and encourage activities that do not have to be completes such as 
blocks,lego and dramatic props/play 

(189) provide quick puzzles and activities and give descriptive praise upon completion. 
This gives the child a feeling of accomplishment and encouragement can help impress 
the importance of accomplishment so that over time she will learn to persist through 
longer tasks.(193) encourage short-term projects, such as short card games, small art 
projects or a one-time class 

In addition to these tips, I recommend another couple of classes on the website, self 
esteem 5+. This helps a child build a strong foundation. Self esteem can hold kids back 
from trying sometimes so it’s good to make this is in place. Girls particularly struggle 
with self esteem, studies show for girls, on average, it peaks at age 9. So we want to fix 
that trend for sure. The other class growth mindset is also chalk full of information and 
tips for helping children build that resiliency that comes from a growth mindset. 
Research shows a growth mindset must be explicitly taught. Kids do not learn growth 
mindset from just modeling adults who have it. 

Lastly a couple books I recommend, they are workbooks actually. I had my kids work on 
these 20 minutes a day last summer.  Big life journal which is good for up to about 10 
maybe 11. Then there is big life journal teen edition for 11 or 12 plus. One other The 
Confidence Code for girls is another good workbook for building self esteem, growth 
mindset and therefore some persistence too. 

For more on classes they may help with your parenting resolutions, such as peaceful 
parenting part I & II, power struggles, raising responsible kids, family organization, 
teaching a growth mindset, self esteem ages 0 to 5 and 5+, temperament, and all 60 
parenting classes visit the website at YourVillageOnline.com. 



 

If you have a parenting question you’d like answered, send an email to 
Podcast@YourVillageOnline.com. 

Happiest of New Years everyone! Thanks for listening and see you next week!


