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Erin: Welcome to the Your Village podcast, Parenting Beyond Discipline. Your Village is 
the most comprehensive site for evidence-based parenting classes available on-
demand at YourVillageOnline.com. Our classes give parents the foundation, steps and 
tools for creating strong, healthy relationships with their children, resulting in 
responsible, cooperative, happy and successful children and families! My goal is to 
help parents support their children in finding and reaching their own unique potential. 
The podcast is a place to learn about all things parenting and get your questions 
answered! I’m Your Village founder and your host, Erin Royer. 

Hi everyone!! In the “thick of winter here in Southern California!” Most of you probably 
think I’m the biggest wimp about the cold and I fully admit that I am! 40s to low 50s 
during the way with wind and rain, 30s overnight, even getting snow just 15 to 20 
minutes away. I’m ready for spring! 

There’s a topic I thought is really important to cover. I have covered it some before but 
I really want to get in and break it down and that is apologies. Not just the tips and 
tools for helping our kids understand and learn how to give a proper apology but also 
adult to adult apologies and parent to child apologies. Understanding when and how 
to apologize is such an important relational skill. The person who taught me how to 
apologize is my parenting partner. Something happened over the past month that I’ve 
been dealing with on a personal level around my relationship with my mom. I’ve shared 
a bit about our issues before. I will be creating a separate special episode podcast to 
share more about my childhood, and why and how I finally came to the conclusion that 
at 50 years old, it was time to cut ties with her. For anyone else who has dealt with, 
either in childhood or adulthood, relationships that were toxic on some level but you 
weren’t sure how much you were willing to accept for the many reasons we do so, I 
hope that episode, when I release it, will help you heal your old wounds or gain 
strength to finally say enough is enough, if you feel it is really affecting you negatively 
and you want to be done. I grew up in a home where my mom had no idea how to give 
an apology. It’s rooted in some deep psychological stuff, I’ll share in that special 
episode. But for now, just know that my experience growing up was that when due an 
apology it was about reassigning blame. Whether it was with me, or my dad. i 
remember my mom coming up with what the other person needed to work on, what 
they needed to do better and would completely skirt or deflect any wrong-doing on 
her part. I knew how to say “I’m sorry” because that’s what was expected of me when I 
did something she didn’t like. My parenting partner on the other hand, knew exactly 
what to do. The first time I mentioned something he did that annoyed me, or hurt my 
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feelings or something I needed him to do that he wasn’t, he simply said, “I’m sorry. I 
do better.” I about fell to the floor. “I’m sorry. I’ll do better!” Never in my life had 
someone taken full responsibility and just promised to do better. Not only that, he 
usually did, do better that is! He remembered and followed through. 

As parents to our children and partners in parenting and life or whatever your situation 
is, it’s important to know how to give a true heartfelt apology and then how to teach 
your kids to do the same. 

A sincere apology has 3 parts... an Acknowledgment. Being able to see how your 
actions impact others.  Remorse and Empathy. Remorse is truly feeling bad for what 
you've done. …and Restitution. 

In the case of the apology from my ex, “I’m sorry is both an acknowledgement and 
showing remorse. The I’ll do better is the restitution. 

Acknowledgment can be come in any number roof ways. It’s about the heartfelt piece 
of showing you now understand. My ex hates this example but it’s such a good one 
and he really didn’t mean anything derogatory by it at all. He was trying to be cute and 
funny. But unfortunately it backfired. I’m a tiny lady. I’ve never been very big. When i 
was about 7 months pregnant, I was in the bathroom and I don’t remember what was 
happening but he said, “You look funny when you’re fat!” He really was trying to be 
cute and felt I was a very cute pregnant lady. But I broke down in tears and I said, “I’m 
pregnant! I’m not fat!” The poor guy. HE felt HORRIBLE!! “You look adorable! I was just 
trying to be funny!” I said, “It’s not funny!” He said, “I know that now!” This was his 
acknowledging that he understood very clearly the joke was not taken well and it was a 
poor choice. He said he’s sorry so many times and then the next day he came home 
from work with gift card wrapped in cute little bag for the local maternity store and 
another one for a massage. That’s the restitution. He felt he messed up big and made a 
really nice effort to make up for it. THAT’S an apology.  

Obviously each piece, only needs to match the level of the infraction, which is a bit of a 
judgement call. But you get the idea. 

With adults, this exchange should and normally does go quicker and easier than with 
children. We hurt someone, we apologize. Let’s just say the outburst came from hurt 
feelings. So often in relationships, anger is hurt turned outward. So that’s the first step 
to understand. children or adults, if we are hurt, that hurt sometimes turns outwards 
and retaliates. Now hopefully by the time we reach adulthood, we have enough 
emotional control and maturity to catch ourselves, but we don’t always. Let’s give an 



 

example. Let’s say you come home late from work or an outing, and your spouse jumps 
on you about it, a little out of line. But calls you selfish right off the bat without even 
asking first what happened. “You told me you’d be home at 5 and here it is 6:30. I tried 
to call and you didn’t even answer. You are so selfish! Do you ever think about anyone 
but yourself?” Let’s break this down. Where is that outburst from? Likely worry, worry 
that something happened to you, and the more time that passes the more our 
imaginations can work into a frenzy about what happened. I’m not dive deeper into 
other causes, like trust issues here. That’s a relational issue that likely requires therapy. 
So let’s keep this simple. Someone is pretty late and hasn’t reached out and the spouse 
get angry when they walk in the door. So now they each owe an apology! One for 
being late and not putting the other’s mind at ease and the second for jumping right to 
name calling without inquiring. The one who was late, understanding where the 
outburst came from, steps up and gives a calm explanation. I’m so sorry. I got a flat and 
waited for the tow truck for almost an hour. I was in an area with no service. I should 
have texted once I got to a place with service but then I was only 10 minutes from hone 
and I didn’t want to pull over to text and be even later. I wish you would have just 
asked me what happened rather than accusing me of being selfish. At this point the 
one who jumped on their spouse, hopefully realizes their errors and also apologizes. “I 
was so worried something happened to you that I just reacted when I saw you were ok. 
I’m sorry I was so harsh. That wasn’t ok to talk to you that way. I’m going to work on 
inquiring next time.” hug, hug. kiss kiss. etc. right? Nice exchange. Nice reconnection 
and restitutions “I’m going to work on inquiring.” and the physical connection of 
hugging, and whatever else that leads to! ha ha! 

So this is what we’re working with our kids on. To learn to have these kinds of 
exchanges as they move towards adolescence and adulthood. Hopefully we also work 
with them on those pieces we are also working on. If we are prone to reacting, we are 
working on that, but also teaching our kids to inquire first before reacting.  

But the difference between adults and children, besides the teaching aspect, is that as 
the adult we must always take the lead. Our child’s behavior may have been rude, or 
unacceptable by the standards we are teaching. But we must, must, must work with 
them towards understanding and feeling heard before we work coach them about 
apologies, even if feels like the 100th time. They need practice. If they had the skill 
down, they would do better with it. Now if you are now reaching towards adolescence, 
and they know and have practiced for years, you don’t have to bend over backwards to 
make sure they feel heard and you can have higher expectations and be 
understandable annoyed by rude behavior. So since we’re talking adolescence I’ll give 
a quick example then move back to working with toddlers, preschoolers, young 
children. So with a tween/teen, you’ve been working on this since they were younger 



 

and they know the expectation. We’re not making excuses for tweens/teens but also 
do understand that quickly shifting hormones will mean impulsive reactions and 
emotions at times. Know this and make some room for it. “I’m not sure what happened 
today to leave you feeling so overwhelmed. But it’s not ok to talk to me like that. Can 
you please try again so we can have a better conversation about this?” With my 11, 
almost 12 year old, I sometimes have to repeat when he’s upset. “I understand you are 
feeling frustrated about X right now. But it’s not ok to talk to me that way.” HE 
continues explaining why he’s upset. It’s usually over something on a game. “Am I the 
one that set up the rules of the game or the one playing with you?” No. “OK so why 
are you taking your frustrations out on me?” This is another lesson, right? Being upset 
with the right people at the right time and the right place. How we sometimes have to 
learn to hold that frustration to a later time when we can address it in private. This is 
when I usually get an “I’m sorry momma” We have a lesson abut getting frustrated 
over games and what we can do with that frustration more appropriately. Or how we 
need to avoid playing the games or situations that get us to ruffled if we can’t handle 
our emotions better. 

OK so I’m going to get to working with toddlers on apologies as well as the question 
for today about getting kids to listen and follow directions right after a word from our 
sponsor! 

Now that we’re back after the break, I’m going to talk about teaching younger kids 
about apologies. The get to the question about getting kids to listen.  

For young kids and apologies, the first piece that’s important to understand is that (and 
this is true for children of any age) but it really applies to these youngest ages because 
they are still working on understanding empathy and what apologies are about and 
that is, we never want to force an apology. We never want to say, “you apologize right 
now!” What this does is potentially work against the development of empathy. An 
apology isn’t something we give because we are forced to or afraid of the 
repercussions if we don’t or simply because someone told us to. it’s something we give 
because we feel remorse. So an apology needs to be organic. So as we teach our 
children about empathy and apologies, we want them to offer it up. In the early stages 
we offer or remind. “It looks like you hurt your friend when you swung your toy around 
and hit him. It would be nice if you told him you were sorry.” Now a lot of times kids 
think that if it weren’t on purpose they have no culpability. Whatever the answer, if they 
don’t step up to apologize then we can work on explaining why it’s important. We can 
put them in the place of the other, “if your friend hit you with a toy and it hurt, even if 
he didn’t do it on purpose, would you want him to say he’s sorry? maybe give you a 
hug?” and then work towards the apology in any way your child is willing to show he 



 

doesn’t want his friend to feel bad. Most children will give some small gesture of a hug 
or pat on the shoulder. But if they don’t, you can lead by example, “I’m sorry Jax hit 
you with the toy. Are you ok?” Then just continue to work with your child each 
opportunity and they will get it. It’s a process of building empathy and understanding 
of the other. Also remember empathy just starts around 3 and takes many years before 
it’s fully developed. So just know this is a process. 

Ok so onto the question from Dianne… 

"Thank you for your help and explanations surrounding parenting and how to really try 
to best raise my son with loving discipline. Connor is just about 3.5 and clearly, the best 
thing that has ever happened to me. However, we are going through some real 
struggles as of late with him. I have used so many of your strategies throughout the 
toddler years, and I guess the real struggle at this point is that nothing is really working. 
It could be that my husband and I are trying everything, hoping something sticks, or 
that we are too overwhelmed to figure out what will work best at the time. I'm going to 
try to walk you through some typical scenarios. 

Usually, Connor wakes up/I get him up at about 6:45-7 to get ready  for daycare. He 
takes so long to get out of bed, wanting to play, kiss all the stuffed animals, have me 
rub his back, etc. Then, it's off to the bathroom and to wash hands. All of this takes 
forever because he stops, chats, wastes time, etc. I don't want to nag, but since he 
takes so long, we start to run out of time, and both my husband and I have to get to 
work. I've tried to motivate him with positive reinforcement, tried telling him I won't be 
able to stay and watch him get ready if he takes so long b/c I have to also get ready, 
asking him to be a good listener, 1-2-3 magic, choices, but none of this motivates him. 
He gets silly and wastes more time or   he'll start to break down and sit on the floor, 
stopping the process altogether.  This is pretty much the rest of the morning, repeating 
itself with getting dressed, brushing teeth, etc.   

Fast forward to once he gets home from school (about 5). More of the same: more time 
wasting and silliness non-stop, even when it's time for dinner, bath time or 
bedtime routines. Lately, it's been ending up in tantrums where he gets so upset that 
he doesn't get his way that he throws things, hits, kicks, and can't be calmed down.  

I've been racking my brain for changes in routine, etc., but there's really nothing I can 
think of. He goes to bed and falls asleep by about 8, is up by 7 and usually has about 
an hour to hour and a half nap at school, so I don't think it's a lack of sleep. I've been 
hoping to just overcome this hurdle, but his daycare teacher spoke to me yesterday 
asking if I've noticed any changes at home because he's been defiant as of late, not 



 

sitting when he needs to, not wanting to nap, and generally just pushing 
boundaries.She still insists he's very sweet and loves learning, but she was tracking his 
behavior these past few weeks and wanted to let me know. 

That's what really pushed me to email. Connor is such a sweet and kind boy, and I love 
his funny, silly side, but I can't figure out what's up here and what to do about 
the power struggles. Sorry to go on and on! Thank you for all you do, Dianne" 

Steps 
- Figure out the reason… 

- Class Misbehavior & Solutions 

- Undue attention 

First, the positive tools 
1. Positive feedback 
2. Special time 
3. Choices - make sure you are using them properly. There are several pitfalls to these. 

I covered some of this in last weeks episode and I also have video on the youtube 
channel about all the pitfalls with choices and how to avoid those. So you can check 
either or both of those to make sure you aren’t falling into pitfalls that render 
choices ineffective.  

4. 1-2-3 magic is an extension of choices. But it starts to move away from the full 
positive discipline model in that, if you need to follow through it removes the 
option for them to be in charge of making the choice. So this is used after working 
on the more positive options. It’s basically when a child doesn’t choose and you 
need make things happen. So it’s more of a consequence but gives them the final 
option to make their own choice before you push the issue. Also the full 1-2-3 
magic class is up on the youtube channel so you may want to watch that to make 
sure you are using this tool correctly. There are pitfalls to this too that rending it 
ineffective. So watching that class will help ensure you aren’t falling into those. 
When it comes to putting our foot down, it’s important to do this, especially with 
toddlers. We are setting a precadent and a foundation for the discipline exchanges 
in the relationship. We are shaping them to have internal motivation and good 
decision making skills but when push comes to shove, we sometimes have to take 
control. This will happen throughout their childhood. I still have to do this with my 
kids sometimes. I’ll give them opportunities to get things done in their own time. 
But if they butt up against something they want to do or something else that needs 
to be done and they haven’t finished their school work or cleaned their rooms or 



 

taken a shower, then it’s “your friend can’t come over until you clean your room.” or 
“I need to take your tablet until your room is clean” So if you need to get your child 
dressed or get them in the bath because they aren’t following through after a 
couple of opportunities to make a mature decision, then you do that. It sets up that 
foundation of who is ultimately in charge. So in the cases of getting ready in the 
morning, you can tell him, “I’m giving you 10 minutes to get yourself ready while I 
go get myself dressed. When I come back if your not dressed then I will be 
stepping in to help. I know it can be a bummer when you have to wrestle a child to 
get dressed. But do it once or twice and they know you mean business. I’m sure I 
had to do this a few times. I don’t remember. I do remember a few incidences of 
wrestling to get shoes on or to get a carseat. But it’s just not option of whether we 
get dressed or wear shoes or strap into our carseat. But do it a few times and they 
learn you mean it when you say it time to get dressed, get in the car seat, put on 
the shoes, get in the stroller if they let go of your hand in the parking lot, etc. Firm 
but kind. It may not feel kind when they are screaming and raising their bum out of 
the car seat as you use your forearm to force them in and strap the buckles or pull 
the shirt over their head. But it is, because it’s about safety out of love.  

There’s a ton I could dig into here, breaking it all way down as far as exactly how to 
offer choices first, then when and how to move to 1-2-3 in each instance. But this is the 
type of detail we get into in coaching so parents can give more feedback about exact 
incidences, what is happening, their current reactions,. But hopefully the videos on the 
youtube channel along with these tips will help get you going in the right direction. 

One last tip is using a logical positive consequence can often do wonders. So if he has 
a favorite toy or activity, any leftover time before you have to leave, he can do that 
activity, blocks, trains, coloring, whatever it is. He can have those 10 minutes to do that. 

If you are interested in learning more about reasons children misbehave and how to fix 
that, the class Misbehavior & Solutions, Power Struggles, Getting Kids to Listen, more 
positive discipline or any of the 60 parenting classes visit the website at 
YourVillageOnline.com. 

If you have a parenting question you’d like answered, send an email to 
Podcast@YourVillageOnline.com. 

Thanks for listening and see you next week!


